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The teacher's role is essential in creating a high quality student experience and enabling the acquisition of knowledge, competences and skills. 

The diversifying student population and stronger focus on learning outcomes require student-centred learningand teaching and the role of the teacher 
is, there-fore, also changing. 

Providing conditions and support that are necessary for students to make progress in their academic career is in the best interest of the individual 
students, programmes, institutions and systems. It is vital to have fit-for-purpose admission, recognition and completion procedures, particularly 
when students are mobile within and across higher education systems. 

It should be noted that the results of this article can be used to compare the Polish and Ukrainian systems of quality assurance in higher 
education, as well as the domestic quality assurance procedures. 

It is important that access policies, admission processes and criteria are implemented consistently and in a transparent manner. Induction to the 
institution and the programme is provided. 

Institutions need to put in place both processes and tools to collect, monitor and act on information on student progression. 
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process. 
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In the article clarified the contradictions between the requirements to manager's election and the content of his powers at the legislative level in 

Ukrainian modern higher education system. For an effective implementation of his mission, the manager needs a number of management 
competences, which, in accordance with all the requirements at the legislative level (Article 42 of the Law of Ukraine "On Higher Education"), the 
candidate may not possess. The search for solutions to the contradiction between the requirements for the election of a leader and the need to have 
a certain level of competence for the effective implementation of authority may be through the organization of formal, non-formal and informal 
education. In a situation where the election of a leader has taken place and it is necessary to incorporate into the existing management system in the 
shortest time, or to create one, the most productive will be non-formal and informal education. To determine training directions in the process of self-
improvement, may be proposed methodology of motivation generating of the leader, which includes the procedure for determining the main 
components of management activities in higher education institution, criteria for evaluating its productivity, the procedure for expert assessment of 
the head of the HEI and the calculation of the final result. Participation at all stages: selection, formulation of criteria, ranking, comparison of results, 
of expert evaluation and self-evaluation makes this technique and its procedure that creates for the leader the internal motivation, which serves as 
the basis for productive activities for the improvement of the higher education institution's manager. 

Keywords: management activity, its functions, implementation levels, criteria, assessment of readiness level of the higher education institution 
head for management activity. 


