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BCTYII

IIpencraBisiemo Bam pesynbratn
YKpaiHO-€CTOHCHKOTO MpoeKTy Mixk Ku-
iBCHKMM HalllOHAJIBHUM YHIBEPCUTETOM
imeni Tapaca IlleBuenka (Ykpaina) Ta
Tanninacekum  yHiBepcutetoMm (EcTo-
His®) «IlokpameHas manoro Oi3Hecy Ta
PO3BUTOK CHUCTEMH YHIBEPCUTETCHKOI
OCBITH uepe3 JOCHIDKEHHS Ta Mpocy-
BaHHS TYpPUCTUYHUX KIJIACTEPIB y CLIIb-
ChKIH MiCIIEBOCTI B YKpaiHi». Mema
npoeKmy nosAeaNa y GUPIUEHHT 8aiCiu-
801 HAYKOBOI Ma NPaKmMuyHoi npooiemu,
30Kkpema, y opmysanni meopemuro-

MemoOO002IUHOI OCHOBU KAACMEPHOL

83AEMOOII CIIbCLKO20 MYPU3MY; 8 CINEO-
PEHHI Kapmu YKPAIHCbKUX Kiacmepig
CITbCbKO20 MYPU3MY; Y 8USHAYEHHI NO-
mpeb Y4acHuKie Kiacmepy ma icmopiti
IX ycnixy; 8 CNpuAHHI CRIIKY8AHHA Ma
0OMIHY 00c8ioamu Midc NiIONPUEMYAMU
3 pI3HUX pecioHié Ykpainu, a makooc 8
IHmezpayii ompumMano20 NpaKmuyHo20
00C8i0y 8 0CBIMHI Npocpamu YHieepcu-
memis.

[IpoekT craptyBaB y TpaBHi 2021
poky Ta ¢iHaHCcyBaBcs EcToHChKUM
LIEHTPOM MIKHAPOJIHOTO pO3BUTKY. Ko-
MaHJla IPOEKTY BiABlAalia CTEHKXOJIe-
piB CUIBCBKOTO TYpU3My Yy 24 o0nactsx
VYkpainu BiJl THXHX KapMaTCHKUX JOJUH
710 TIPA(PPOHTOBUX TaPSINX TOUOK y Xa-
pKiBchKii obuacti. [TonpoBa poboTa po-
3noyvanacs B rpyaHi 2021 poky Ta 3aBe-
pummiacs B Oepesni 2023 poky, mpoBi-
BIK moHaa 250 iHTepB’ro0 3 35 Kiacre-
piB CUIBCHKOTO TypusMmy B 24 oOmacri.
Komanpga iHTepB’t0 BKIIFOYaa Bij 3 110
5 0ci0, K1 ONMHUTYBAaHHS CTEUKXOJICPIB
Ta YICHIB KJacTepiB. [HTEpB 10 3amucy-
BaJIU Ta TPAHCKPUOYBAIH.

Omuranm o@imiHI KJIacTepu Ta
KJ1acTepHi iHiiaTuBu. OCHOBHUMU KPH-
TEpISIMU 3TITHO 3 JOCIIKEHHSIM OyJu

INTRODUCTION

Herein, you will find the results of
the project titled “Improvement of Small
Businesses and Development of the
University Education System through
Research and Promotion of Tourism
Clusters in Rural Areas in Ukraine”.
The project aimed to solve an important
scientific and practical problem, in par-
ticular, to form a theoretical and meth-
odological basis for cluster interaction
in rural tourism, to map Ukrainian rural
tourism clusters, identify the needs of
cluster members and identify cluster
success stories, promote communication
and exchange of experiences between
entrepreneurs from different regions of
Ukraine and integrate more of the ac-
quired practical experience into univer-
sity education programs.

The project, which began in May
2021, is funded by the Estonian Center
for International Development. The pro-
ject team visited rural tourism stake-
holders in 24 Ukrainian oblasts, ranging
from peaceful Carpathian valleys to the
frontline hotspots in Kharkiv oblast.
Fieldwork commenced in December
2021 and concluded in March 2023, dur-
ing which more than 250 interviews
were conducted across 35 rural tourism
clusters in 24 oblasts. The interview
team, consisting of 3 to 5 individuals, in-
terviewed stakeholders and cluster
members. All interviews were recorded
and transcribed.

Formal clusters and cluster initia-
tives were interviewed. The main crite-
ria for the research were companies and
organizations cooperating to create
common local tourism products. It
wasn’t important how respondents re-
ferred to their cooperation; the primary
criterion was that they functioned as a
cluster. Some respondents preferred to



KOMIIaH1i Ta opraHizalii, siki CIiBIIpa-
IIOIOTh YIS CIIIJIBHOTO MICIIEBOTO TYypH-
CTHUYHOTO TpoaykTy. He BaximBo, sk
PECTIOH/ICHTH Ha3WBaIOTh CBOIO CITiB-
Mpairo, OCHOBHUM KpHUTepieM OyJio Te,
0 BOHU (PYHKIIIOHYIOTh SIK KJIACTep.
bynu pecniongentu, siki 6akanu 3aiu-
[IUTUCA AHOHIMHUMH. BiamoBigHO 10

IIOTO MU BUKOPHCTOBYEMO Ha3BH KJ1ac-
TepiB y JOCIIKCHHI JISl XOPOIITUX MPH-
KJIQJIIB 1 Y BUIAQJIKy THX, XTO OyB TOTO-

remain anonymous. According to that
we are using cluster names in the study
for good examples and in case of those
who were ready to perform with their
name.

IIpoBenenns inteps’ro y Bunopooni Kosionict, baccapaois
Interviewing in the Colonist Winery, Bessarabia

Kynbminariero JIOCITIHKEHHSA
ctana xkoHbepeHiis B Kuesi, ge Oynu
MIPEICTABJICHI Kpallll MPUKIAIN Ta eKC-
nepTHi cioctepexkeHHs. [1'sTh po3aiiis,
B SIKUX MPEJICTABIICH] Pe3yIbTaTH JOCITI-
JOKeHHS. Y TIOCTOMY PO37iii 310paHo
XOPOIITl MPUKJIAIN Ta OTJIAIA €KCIEPTIB.

Big imeH1 aBTOPiB JaHOTO BUIAHHS
MH XOYE€MO TOJSIKYBaTH BCIM CTYJICH-
TaM, SKi JIOJTYYHIIHCS 0 IIbOTO MPOEKTY:
Ipuni IlaBnenko, Mapii IleHbKOBIH,
Onw3i Minocepnaosiit, Inni Tapabapo-
Biii, AnHi JI3eHp 3 KuiBchKkoro HaiioHa-
JBHOTO YHIBepcuTeTy iMeH1 Tapaca I1le-
BueHka ta Kayp Kemnep 3 TamniHHCH-
KOTO YHIBEPCHUTETY.

The research culminated in a con-
ference in Kyiv, where the best exam-
ples of clusters and expert observations
were presented. The first five chapters
present the results of the study. The sixth
chapter compiles the exemplary case
studies and expert overviews.

On behalf of the authors of this
publication, we would like to thank all
the students who contributed to this pro-
ject: Iryna Pavlenko, Maria Penkova,
Olga Miloserdova, Inna Tarabarova,
Anna Dzen from Taras Shevchenko Na-
tional University of Kyiv and Kaur Kel-
ler from Tallinn University.



Po3mia 1.
KJIACTEPHA B3A€EMO/JIs1

[Tpu gocnimxenH1 mpodaemMu Kiac-
TEPHOTO CIIBPOOITHUIITBA YKPaiHCHKHUX
KJIACTEPHUX YTBOPEHD B CITLCHKOMY TY-
pusmi Oynu migiOpaHi TUTaHHS, 110 Bi-
n00pakaroTh PI3HI Ba)KJIMB1 CKJIAI0BI
B3a€MO/I1i y4aCHUKIB. 30KpeMa, BUSICHSI-
I0ThCSI MUTAHHS PO3YMIHHSA KJIaCTEPy K
opraHizaiiigoi ¢gopmu 00’ e qHAHHS, OC-
HOBHI HamNpsSMH CIIBpOOITHHUIITBA, SK
peani3yeThCcsi KOOPJUHALIIS 1 KEPIBHUII-
TBO KJIACTEPOM Ta 3AIMCHIOETHCA PEK-
nama 1 npuBaOJIeHHs TYpUCTIB. B sikocTi
MPOBEJICHOTO JIOCTIHPKEHHS MIJIIXOM 1H-
TEpB’IOBaHHS  YYacHUKIB  KJACTEPiB
CUIBCBKOIO TYPU3MY OCHOBHHUX PETIOHIB
VYkpainu: 3axigHoro, lleHTpanbHoro,
Cxinnoro 1 [liBgenHoro, 6yJsi0 BUIIIECHO
JIBI OCHOBHI T'pYIU KJIACTEPIB: 61dCHe
Kaacmepu 3 BUPAXKEHOIO CTPYKTYPOIO 1
MEXaH13MOM B3a€MOJII1 1 KiacmepHi iHi-
yiamueu, Nie¢ € TMEPeIyMOBH PO3BUTKY
KiactepHoi B3aemoii. Kpim Toro, pec-
MOH/ICHTH, SIK1 OyJIM OMUTaH1 MICJs TO-
YaTKy MOBHOMACINITAOHOI BiifHHU, TIO-
BHUHHI OyJIM BIJIMOBICTH HA MUTAHHS PO
BIUTMB BiifHM Ha PO3BHUTOK KJIACTEPIB.

1.1. Oyinka mypucmuyno2o nomeHyi-
any 0izHecy ma po36UmKy mypusmy

Ile muTaHHsg HE OYJIO TPOCTUM JIJIS
VYaCHHKIB JOCHIDKYBAaHUX KJIACTEPIB
YKpaiHChKOTO CUTBCHKOTO Typu3My. Bi-
JINOBIII YYaCHUKIB PISHWIHCS SIK BIJ
(GYHKIIIOHYIOUOTO KJIacTepy, TaK 1 BiJ
IMOYaTKOBUX  KJIACTEPHUX  1HIIIATHB.
Tomy, KOJM 32 OCHOBY Opayii KIJTBKICTh
MpUOYJIUX TYPUCTIB. TO HA3UBAIU TypPHU-
CTUYHUU TOTEHLIAT Hu3zbkum (KJIactep
«ITocymns», CyMminuHa) abo sucoxum
(xnactep etHoceno «J/luBocsit», 3aro-
pi3bka 00J1acTh). SIKIO TypUCTUYHUI
MOTEHITIAJI CIPUMMAaBCs KOMILJIEKCHIIIIE,
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Chapter 1.
CLUSTER COOPERATION

During the study of cluster cooper-
ation among Ukrainian rural tourism
formations, questions reflecting various
Important components of participant in-
teraction were selected. In particular, the
issues of understanding the cluster as an
organizational form of association, the
main directions of cooperation, how the
coordination and management of the
cluster are implemented, and the adver-
tising and attraction of tourists were
clarified. As a result of the research con-
ducted by interviewing participants of
rural tourism clusters in the main re-
gions of Ukraine (Western, Central,
Eastern, and Southern), two main
groups of clusters were identified: actual
clusters with a pronounced structure and
mechanism of interaction, and cluster
initiatives where there are prerequisites
for the development of cluster interac-
tion. Additionally, respondents who
were interviewed after the beginning of
full-scale war had to answer questions
about the impact of war on the develop-
ment of clusters.

1.1. Assessment of the Tourist Potential
for Business and Tourism Development

This question posed a challenge for
the participants of the investigated clus-
ters of Ukrainian rural tourism. The re-
sponses varied among participants from
both the functioning cluster and begin-
ning cluster initiatives. When the num-
ber of arriving, tourists was used as a ba-
sis, the tourist potential was described as
either low (in the case of the “Posullya”
cluster in the Sumy region) or high (as
with the “Dyvosvit” ethnic village clus-
ter in the Zaporizhzhia region). How-
ever, when the tourist potential was



K HAsBHICTb TYPUCTUYHUX PECYPCIB,
neBHOT 1HQPACTPYKTYpH Ta BiABIAYyBa-
HOCTI TypUCTamMH, TO BIH OIIIHIOBAaBCS
3I€OLITBITIOTO SIK BUCOKULL 1 cepeOHill.

Pa3zoMm 3 TiM, moTeHIan TepuTopii
PI3HUMHU YYaCHUKaMH KJIACTEPiB OLIIHIO-
BaBCsI HEOJTHAKOBO. SIK mpaBuio, KepiB-
HUKH 1 JIIJIEPU KIACTEPY JaBaJi 3HAYHO
suwyi oyiHKu, a NESAKl BIACHUKU Caguo,
0COOJIMBO BIJJAJICH] B1JT OCHOBHOTO TY-
PUCTUYHOTO PyXY, OI[IHIOBAJIU HOTO SIK
HU3bKUL 4Y€pe3 HEJOCTATHIO KUIbKICTh
BiJIBiIyBauiB y canu6i (kimacrep «llo-
CyJUIs1»). [HKOJIM BUCOKA OLIIHKA TEPUTO-
pii Oyna oOyMOBJIEHa HASIBHICTIO 0CO0-
JUBUX TPUPOJTHHX 1 KyJIbTYPHUX aTpak-
uiid: Kapnatu 1 By3pKkokouiiika (Kiactep
«bONKIBCBKUIA ~ KOJOpPUT»),  pluka
Huinpo Tta CoONOHAHCHKUU KiacTep
(ynikanpHu#l  «JlanpmadTHuil  mapk
iMmeni Caitnanu KynpOamkinoi» Ta
oyke TmomyisipHa depma  «3eneHui
rai»), TpaauiliiiHa Kepamika (KJacte-
pHa iHimiaTuBa B OmilmH1), 3HaX1IK1 Ma-
MOHTa 1 Tajiepesi HalllOHAJTLHUX TePOiB
(xmactep «Ilocymsy), BIIpOIKEHE MO-
I0BChke ceno (knactep «Dpymyimnka-
HoBay), ckancen 1 my3ei (kiactep Ko-
Jo4aBu), naBHs caauba (kmacrep I'opo-
nuuie), TpaguuiiHuil CaM4uKiBChKUN
po3nuc (CaM4MKu Ki1acTep), 1 CBIXi €KC-
MOHATH POCIMCHKO-YKPATHCHKOI BIHCH-
koBOI cnagmuHu B CokoauHOMYy Xy-
topi (KauaniBchkuii kiactep).

1.2. Hassne cnispobimuuymeo ma 1oco
BI0N0OBIOHICIb NOHAMMIO «KILACTED Y
Ile muTaHHS B yYaCHHKIB KJacTep-
HUX YTBOPEHb BHUKIMKAIO HaWOLIbII
po30ikHOCTI. OMHI JTOCKOHANO 3HAIU
caMe TOHATTS, KOr0 OCHOBHI XapakTe-
PUCTUKH Ta MOIJIM MPOJAEMOHCTPYBATH
1€ Ha TIPUKJIaJll CBOTr0 00’ € qHaHHs. [HII
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evaluated more holistically — consider-
ing the presence of tourist resources,
certain infrastructure, and tourist attend-
ance — the assessment was predomi-
nantly high to medium.

Simultaneously, the potential of the
territory was evaluated differently by
various cluster participants. Typically,
cluster heads and leaders gave much
higher ratings. In contrast, some estate
owners, especially those distant from the
main tourist traffic, rated it as low due to
an insufficient number of visitors to
their estates (as seen in the “Posullya”
cluster). Occasionally, a high assess-
ment of the territory was attributed to the
presence of unique natural and cultural
attractions. These include the Carpathi-
ans and the narrow-gauge railway (in the
“Boykivskyl Koloryt” cluster), the
Dnipro river and Solonyans'kyi cluster
(unique “Svitlana Kulbashkina Land-
scape Park” and very popular “Zelenyi
Hai” farm ), traditional ceramics (in the
Opishnia cluster initiative), mammoth
finds and a gallery of national heroes (in
the “Posullya” cluster), a revived Mol-
dovan village (in the “Frumushyka-
Nova” cluster), an open-air museum and
museums (in the Kolochavy cluster), an-
cient manor house (in the Horodyshche
cluster), traditional Samchykivsky pat-
terns (Samchyky cluster) and and fresh
Russian-Ukrainan war heritage expona-
tions in Sokolynyy Khutir (Kachanivka
cluster).

1.2. Existing Cooperation and Its Com-
pliance with the “Cluster” Concept
This question sparked the most dis-
agreement among the participants of the
cluster formations. Some participants
had a thorough understanding of the
concept, its main characteristics, and



OyJiM 3HaOMi 3 NMEBHUMM HOTO acrek-
TaMH Ta Yac BiJ 9acy MPOCUITH KOOPIU-
HATOpa MPOEKTYy, NoKTOopa Mapra Pen-
MaHHa, PO3’SICHUTH BU3HAYCHHS KJIac-
Tepa.

Cepen BinmoBizel Ha 1€ TUTaHHS
OUTBIIICTH BIATIOBiAAJIa CTBEPIHO, IO
iXHe CIBPOOITHUIITBO Ma€ MEBHUH KJia-
CTepHM Xapaktep. YacThHa pecrnoH/e-
HTIB BIJNOBiZajia, IO BOHU 3HAXO-
ISTHCA Ha €Tall CTBOPEHHS KilacTepy
(xactepHa ixiriatuBa OmiliHI, KJacTe-
pHa iHimiaTiBa «BOMKIBCHKI Ta3amy,
KJ1actepHa iHiiatuBa CoMOHSHCHKUN .

Sk 3acBiIUMB JIOCBi PO3YMIHHS
KJIacTepy Ta #oro QyHkui, aodOpe
CIIPUMMAETHCS MOTO YYACHUKAMH Ta 30-
BHIIIHIM CEPEIOBUIIEM Yy BHUIIAJKAX,
KOJM KJacTepaMm HaJaHo O)imiiiHui
cratyc (rpoMajichbka Oprasizailisi, Koo-
nepaTuB, TOBAPUCTBO 3 OOMEKEHOIO
BIIMOBIAIBHICTIO) a00 BOHHM IPOBO-
JSTh aKTUBHY MAapKETUHTOBY JIisJTb-
HICTb.

Pa3oMm 3 MM BCi MIATBEPIKYIOTH,
10 CHIBPOOITHUIITBO € BAXJIUBUM (Pax-
TOPOM PO3BUTKY 1 MPOCYBaHHS CUIbChH-
KOro TypusMmy. BiamoBimHo no posy-
MiHHSI 0a30BOTO TIOHATTSI «KJIACTEP»
OyJia TTIOBHOTA BIAMOBiJEH Ha Taki MH-
TaHHS, K HAPsIMU PO3BUTKY KJIACTEPY
Ta K 3M1MCHIOETHCS KEPIBHUIITBO 1 KO-
OpIWHAIlIS, a TaKOXK MPOCYBaHHS HOTO
TYPUCTUYHOTO MPOoAyKTy. lle cBimuuTh
PO HEOOX1THICTh MPOBEICHHS CIIeIia-
J30BaHUX TPEHIHTIB 3 PO3BUTKY KJIac-
TEpiB IJIs CUTbCHKUX TPOMA] 13 3aTy4eH-
HSIM HayKOBIIIB 1 MPAKTHKIB 3 KIaCTePHU-
3ari.

Oxkpim 11b0r0, OYJI0 BiIMIYEHO, IO
n00pe OPIEHTYIOTHCS B KJIACTEPHIN MTPO-
OyiemMaTuIll KOOPAUHATOPH (KEPIBHUKH)
KJIacTEepIB, a TaKOX HedopMalbHi Ji-
JEpU TPOMAI.

could demonstrate it using their associa-
tion as an example. Others were familiar
with certain aspects of it, and occasion-
ally requested the project coordinator,
Dr. Mart Reimann, to clarify the defini-
tion of the cluster.

In response to this question, the
majority affirmed that their cooperation
possesses a certain cluster-like quality.
Some respondents indicated that they
are in the process of forming a cluster,
such as the Opishnia cluster initiative,
the “Boykivski Gazdy” cluster initia-
tive, and the Solonyanskyi cluster initia-
tive.

The experience has shown that the
concept of the cluster and its functions
are well understood and accepted by its
participants and the external environ-
ment when the clusters are given an of-
ficial status (such as a public organiza-
tion, cooperative, or limited liability
company) or when they engage in active
marketing activities.

Simultaneously, all participants
agree that cooperation is a crucial factor
in the development and promotion of ru-
ral tourism. Based on the understanding
of the fundamental concept of a “clus-
ter”, there were comprehensive re-
sponses to questions such as the direc-
tions of cluster development, how man-
agement and coordination are executed,
and how its tourist product is promoted.
This suggests the necessity for special-
ized training on cluster development for
rural communities, involving both sci-
entists and practitioners in the field of
clustering.

Additionally, it was observed that
both the coordinators (or heads) of clus-
ters and informal community leaders
have a good understanding of cluster-re-
lated matters.



1.3. Ilepioo pobomu yuacnukie 6 Kiuac-
MepHUX CMpPYKmypax

TyT TeX B y9acCHHKIB OTTUTYBaHHS
MIPOSIBUBCS IIMPOKUH Jlama3oH BiIMOBI-
neit. JlocmimxyBaHi yKpaiHChbKiI Kiac-
TEPU CUIBCHKOTO TypHU3MYy 3a HYacoM
YTBOPEHHS KJIaCTEPiB MOKHA PO3ILITUTH
Ha Tpu Ipynu: a) monasn 10 pokis, b) 10—
5 poKiB Ta ¢) MeHIe 5 pokiB. Y BiJIoO-
BIJIIX HA 11€ MUTAHHS YYaCHUKHU CIOYa-
TKY 3BEpTaJld yBary Ha 4ac yTBOPEHHS
OJTHOTO 3 0a30BHX EJIEMEHTIB KJIACTEPy
(arporpoMuciIOBOIrO KOMILJIEKCY,
00’€KTYy FTOCTUHHOCT1, TEMAaTUYHOTO MY-
3€[0 UM TEMaTUYHOTO MapKy). YTBO-
PEHHS JK KJIacTepy CTajio IMEBHUM
€TanoM PO3BUTKY X 0a30BUX IMiANPH-
€MCTB 4d 00 €KTIB, IO CTBOPHUJIM CBOL
MepexeBl cTpykTypu. CaMe Takui po3-
BUTOK OyB XapaKTepHUU JIsl OLIBIIOCTI
«JIaBHIX» KJIACTEPIB CUIbCHKOTO TYpH-
3mMy — knacrep «Dpymymmka-Hosay,
kinacrep «Ilocymnst — Crapuit Mnuny,
knactep «JIuBocBiTy, kiactep «TapyTu-
HCBKHI cTemy, kinacTepiB «['opool opm»
1 «Xonoguuit Ap», knacrepy Komouasa
Ta 1HIIII.

Jlnst MoJiouX KiacTepis, 1o cgo-
pMyBaIMCh 200 3aJIeKJIapyBaH CBOE IC-
HYBaHHS B OCTaHHI 5 pOKIB, 3HAYHY
poJIb BIJICpajia MOJIa Ha «KJacTepu3a-
I[II0», a TaKOoXX CIeIaai30BaHl HaB-
yaHHs criiBOpaili. B Takiii rpyrmi nepeoy-
BalOTh OUIBIIICTh 3 TPYMH KIACTEPHUX
1HimaTuB: OmHIHCEKUH, JIa3eHimna,
3epHonieHn, «boHKiBCBbKI Ta3mgm», Jlo-
pora BuHa 1 cMaKky. TyT Kiactep cripuii-
Ma€ThCA K KiHIIEBA METa JUIsl TIEBHOTO
00’ eHAHHS YYaCHUKIB: BiJ MiINPUEM-
iB, (epmepiB, OpraHiB camOBpsAY-
BaHHA Ta KyJbTYpH 1 OCBITH.

1.3. Duration of Participant Involve-
ment in Cluster Structures

The survey participants provided a
broad range of responses. The Ukrainian
clusters of rural tourism under study can
be categorized into three groups based
on the time of cluster formation: a) more
than 10 years, b) between 5 and 10
years, and c) less than 5 years. In their
responses, the participants initially fo-
cused on the time of formation of one of
the fundamental elements of the cluster,
such as an agro-industrial complex, hos-
pitality facility, thematic museum, or
theme park. The formation of a cluster
marked a specific stage in the develop-
ment of these foundational enterprises
or objects, leading to the creation of
their network structures. This type of de-
velopment was typical for most of the
“old” rural tourism clusters, including
the “Frumushyka-Nova” cluster, the
“Posullya — Staryi Mlyn” cluster, the
“Dyvosvit” cluster, the “Tarutyn
Steppe” cluster, the “GorboGory” and
“Kholodnyi Yar” clusters, the Koloch-
ava cluster, and others.

For the younger clusters that have
formed or announced their existence in
the past five years, the trend of “cluster-
ization” and specialized cooperation
training have played a significant role.
Most of the cluster initiatives fall into
this group, including  Opishnia,
Lazenshchyna, Zernoland, “Boykivski
Gazdy”, and the Road of Wine and
Taste. In these cases, the cluster is per-
ceived as the ultimate goal for a specific
association of participants, ranging from
entrepreneurs and farmers to self-gov-
erning bodies and cultural and educa-
tional institutions.



1.4. Ocnogni nanpsamu cnigpooimuuy-
mea 6 paMKax MypUCmuyHo2o Kiac-
mepy

[Ipu oIliHIlI OCHOBHHMX HAMPSMIiB
TISUTBHOCTI KIJIACTEPIB CUIBCHKOTO TYpH-
3My BHUSBIICHO Pi3HI CHEKTPH iX BAanoi
B3a€EMOJIII Yy TIATOTOBINI TYPUCTHYHUX
MOCIIYT 1 IPOJYKTIB. 3a CIIEKTPOM OCHO-
BHHX HaIIpsIMiB B3aEMO/I11 0COOJIMBO BU-
JUJISIFOTHCS BlIaCHE KJIaCTEPH 1 KJIacTepHi
1HILIaTUBH CUIbCHKOTO TypU3My. Y Kiia-
CTEpIB 1€ CIEKTp HaIpsIMIB JOCHUTb
IIUPOKHI: Bl 1HGOpPMAIIHHOT MIATPHU-
MKH JI0 PO3POOKH TYPUCTHYHOTO IPO-
OYKTY Ta MapKETHUHIOBO1 I1SUIBHOCTI.

Inghopmayiiinun nanpsim criiBIpanl
YYaCHHKIB KJIacTepy Ha3WBaBCs OLIbIII-
CTIO ONMHUTAHUX Yy KJacTepax 1 KjacTep-
HUX 1HiI[laTuBaX. BiH 311lCHIOEThCS Ue-
pe3 pizHi popMu KOMYyHIKalii MDK i
y4YaCHUKaMH, JI¢ TOJOBHUM € HaJaHHS
MoCJIyr 3 O0OCIyrOBYBaHHSI TYPHCTIB.
Oco05uBO OUIBINIICT PECTIOHICHTIB Ha-
roJIONIyBaJii Ha 1HQOpPMAIIIiHIN CIiB-
mparii 3 OpraHaMu caMOBPsITyBaHHS (Mi-
CII€Ba BJIaJia), OCBITHIM 1HCTHUTYIIISIMHU,
IPAaHTOBUMH Tporpamamu. I[Hdopma-
UIAHUNA HampsiM, OKpiM KOMYHIKaTHB-
HUX, BUKOHYE TaKOX OCBITH1 (DYHKIIi.
bararo 3 migepiB kiacTepiB MPOUILIN
TPEHIHTHM 3 TPOOJEMAaTUKUA PO3BUTKY
CHIBIIpalll Y CUIbCBKOMY CEPEIOBHILI, B
TOMY YHKCIl y BUTJIAI1 KiacTepiB. Dak-
THYHO LW HAIPSAM JISJIBHOCTI KJIacTe-
piB CUIBCBKOIO TYpHU3My MOXKHa Ha-
3BaTH 1H(GOPMAIIIITHO-OCBITHIM.

Pospobka cninbrux nocaye i mypu-
cmuynux npooykmis. llelt HanpsaMm 1o-
CUTH 10OpE MPOSIBUBCS y HU3II1 YCITIIITHO
ICHyr0uMX KjactepiB Ha 3axoni, Cxomi
ta [liBaH1 Ykpainu. Jleski 3 Ha3B Kiac-
TepiB 0Oe3mocepeHbO0 B1I00OpaKarOTh
BU/J TYPUCTUYHUX MOCIYT a00 TYpUCTH-
YHOTO MPOAYKTY — Jlopora BuHa 1 cMaKy
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1.4. Primary Areas of Cooperation
within the Tourism Cluster

When assessing the primary areas
of activity of rural tourism clusters, a di-
verse range of successful interactions in
the preparation of tourist services and
products was uncovered. Based on the
spectrum of main interaction directions,
both actual clusters and cluster initia-
tives of rural tourism are distinguished.
Within clusters, this range of directions
IS quite broad, spanning from infor-
mation support to the development of a
tourist product and marketing activities.

Most respondents from both clus-
ters and cluster initiatives identified the
informational aspect as a key area of co-
operation among cluster participants.
This is facilitated through various forms
of communication among its members,
with the primary form being the provi-
sion of tourist services. Specifically,
most respondents highlighted informa-
tional cooperation with local authorities,
educational institutions, and grant pro-
grams. In addition to its communicative
role, the informational aspect also serves
an educational function. Many cluster
leaders have participated in training pro-
grams focused on fostering cooperation
in rural environments, including those in
the form of clusters. In essence, this area
of activity within rural tourism clusters
can be characterized as both informative
and educational.

The development of joint services
and tourist products is another signifi-
cant area of focus. This has been effec-
tively demonstrated in several success-
ful clusters located in the West, East,
and South of Ukraine. Some cluster
names directly reflect the type of tourist
services or products they offer. For in-
stance, Wine and Taste Route (spanning
Odesa to Kherson Oblast), the Salt Road



(Onecwka — Xepconcbka obmacti), Co-
nsiHa opora (XepcoHInHa), Hu3Ka ar-
pPOTYpUCTUYHMI KiacTepiB — Dpy-
mymrka-Hoga, «I"op6ol opu», 'opone-
HKIBChKHUI Ha XMETHbHUYIYHHI.

Cepen TOMIHYIOUHX TYPUCTHYHUX
MOCITYT, 110 HAJAlOThCS KJIacTepamMH Ha
JUJISIOTBCS BIATIOUMHOK, OCBITHI €KCKY-
pcii, pecTuBaNIbHI 1 TEaTpaIizoBaHi Tii-
CTBa, PO3MIILIEHHS 1 arporoTeysipcTBO,
XapuyBaHHS 3 BUKOPUCTAHHS MICIIEBUX
IPOJIYKTIB, Pi3HI BUIU JO3BIILIA.

OcoOnuBa yBara NpUIUISETHCA Y
poOOTI KJacTepiB po3podIi 1 CTBO-
peHHIO 0a30BUX (IMIIXKEBUX) MPOIYK-
TIB, Kl BKa3ylOTh Ha IXHIO cHeliani3a-
uiro. Jlo knactepiB, K1 3M1HCHUIIN IL1a-
HYBaHHS 1 peaji3alilo TypUCTHYHOTO
MPOJIYKTY, HEOOXITHO BIJHECTHU: arpo-
TypUCTUYHUN Kiactep «DpyMmylIuka-
HoBay», xnactep «JIMBOCBITY», Kiactep
Kaminp-Kammpcekuii, «Ilocymns —
Crapuit Maun», Komouasa Ta ixmii. 30-
KpeMa, OCHOBHUI MPOIYKT arpoTypuc-
TUYHOTO  KJjactepy  «DpymMmymimka-
HoBa» — erHorpadiuna cnamgmuHa 3
eJeMEeHTaMu TOCTUHHOCTI 1 (hepMepCh-
KO1 JISUTBHOCTI, JJIsl KJIACTEPY €THOCEIIO
«JIMBOCBIT» — KOMIUJIEKCHE 0OCIyTrOBY-
BaHHS B arpOKOMILIEKCI 31 CHEKTPOM Pi-
3HOMaHITHUX TIOCJIYT, a KJacTep ceja
KomouyaBa nHa 3akapnarTi crerianizy-
€TBCS HAa KYJIbTYypHO-eTHOTpadidHii
cnaAmuHl (K1acTep 1 HU3KA My3€iB) 3
eJIeMEHTaMU TaCTPOHOMIYHOTO TYpH-
3my, 1 kjactep «llocymms — Crapuit
MnuH»  BUPIZHSIETHCS — OpTaHI3aIlEr0
EKCKYPCIMHHX TPOTrpaM 3 KOMILUIEKCHUM
obciyroByBaHHsiM B arporoteni. Ll
IPOJYKTH CLIBCHKOTO TYPU3MY BIJIOMI B
perioHax Ta BiJBIAyBayaMu, SIK Ipa-
BUJIO, OyBalOTh JKUTEJ1 MICT-MIJIbHOHE-
piB 1 OJIM3BKO PO3TAIIOBAHUX O00JIACHUX

IIEHTPIB.
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(in Kherson Oblast), and a number of
agrotourism clusters such as “Fru-
mushyka-Nova”, “GorboGory”, and
Horodenkivskyi in the Khmelnytskyi re-
gion.

Among the dominant tourist ser-
vices provided by clusters, based on the
collaboration of their participants, are
relaxation, educational excursions, festi-
val and theatrical events, accommoda-
tion in agro-hotels, meals prepared with
local products, and various types of lei-
sure activities.

Clusters place special emphasis on
the development and creation of funda-
mental (image) products that showcase
their specialization. Clusters that have
planned and implemented a tourist prod-
uct include the agro-tourism cluster
“Frumushyka-Nova”, the “Dyvosvit”
cluster, the Kamin-Kashyrskyi cluster,
the “Posullya — Staryi Mlyn” cluster, the
Kolochava cluster, and others. Specifi-
cally, the main product of the “Fru-
mushyka-Nova” agro-tourism cluster is
an ethnographic heritage with elements
of hospitality and farming activities. The
“Dyvosvit” ethnovillage cluster offers a
comprehensive service in an agro-com-
plex with a variety of services. The clus-
ter in the village of Kolochava in Trans-
carpathia specializes in cultural and eth-
nographic heritage (including a cluster
and several museums) with elements of
gastronomic tourism. The “Posullya —
Staryi Mlyn” cluster is known for organ-
izing excursion programs with compre-
hensive service in an agro-hotel. These
rural tourism products are well-known
in the regions, and visitors are typically
residents of large cities and nearby re-
gional centers.

Activation of community life and
development of folk traditions and



Axmusizayis scumms cpomaou ma
PO36UNMOK HAPOOHUX MPAOUYILL | NPOMU-
ciis. I1osiBa KacTepiB y CLILCHKIM Tpo-
Magi (rpomagax) y 6araTboxX BUTAAKAX
aKTUBI3yBaJla iXHE CYCHIJIbHE >KUTTH,
CTajla KaTajai3aTopoM MpOIECiB 3 11 Ty-
PUCTHYHOI MOJIepHi3alii. 30Kkpema, po3-
BHHYJIACh TOCTMHHA 0a3a 6araTboXx Cij—
roCTOJIapChKl caauOM, arporoTeni, ar-
pokadertepii. Lle Bi1OyBagoch K Ha OC-
HOBI  ICHYIOUMX CaJu0-arporoTeiniB
(xnactepu Kaminb-Kammpcebkuii, cena
Komnouaga, «ITocymns — Ctapuit Miuny,
BOWKIBCHKUI KOJIOPUT), TaK 1 3a paxy-
HOK CTBOPEHHS IIJIbOBUX KOMIUIEKCIB
00CITyroByBaHHsI TYpPHUCTIB (KJIacTEpH
Opymymmka-Hosa, /[uBocBiT, Kiacre-
pHa iHiriaTuBa «CONOHSHCHKUIY ). 3Ha-
YHY POJIb BIAIrpaja MmiATpUMKa KiiacTe-
paMu CBAT cena (KjacTepHa 1HIliaTUBa
«CooHsIHCbKUIY, KiIacTepu JIMBOCBIT,
«Ilocynnsa») 1 TpaguIiiHUX Ta HOBUX
¢dectuBanbHux AiicTB. OcoOnuBa yBara
y KjacTepax 3BepTaeTbcsi Ha 30epe-
KEHHS KyJIbTYPHOI ciaaiuHu (My3ei B
Omimrni, B Hegpuraiinosi («Ilocymns —
Crapuii Miun»), KapTUHHaA Tanepes i
ckancenn y @pymymuui-Hosiit 1 po-
cnuci B CaMuuKi), TpaAUIIHHUX 3aHSTh
1 pemecen (roHyapctBo B OmiliHi 1 KJa-
ctepi uBocBirt, pizpba no aepeBy B Ko-
J04aBi, BUHOPOOCTBA 1 TACTPOHOMIT Ha
nusaxy Jlopora BuHa 1 cMaky, a TakoX
BIIPOJUKCHHS JaBHIX 3aHATh Ta 1CTOPIl
kpato (xmacrep KauaHiBka 3 Ko3allb-
KUMH  TIPEACTABICHHSIMH,  KJIacTep
«BOWKIBCHKI Ta3u» 3 ICTOPUIHUMU pe-
KOHCTpYKIlisiMu CepeHhOBIYYSI, KIlac-
tep ['opoauiie 3 TpaguiissMu JaBHBOTO
roCroAaprOBaHHs).

VY OGararbox rpomagax KiacTepu
CUIBCHKOTO TYPU3MY CTaJId BaKJIMBUMHU
eJIEMEHTaMHU X MOMyJisIpu3allii Ha peri-
OHAJILHOMY 1 BCEYKpPaiHCLKOMY PiBHI.
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crafts. The emergence of clusters in ru-
ral communities has, in many instances,
invigorated their social life and served
as a catalyst for their tourist moderniza-
tion. Specifically, the hospitality base of
many villages has expanded, including
farmsteads, agro-hotels, and agro-cafe-
terias. This development occurred both
based on existing agro-hotels (as seen in
the Kamin-Kashyrskyi clusters, Koloch-
ava villages, “Posullya — Staryi Mlyn”,
and Boykivskyi Koloryt) and through
the establishment of targeted tourist ser-
vice complexes (such as Frumushyka-
Nova, Dyvosvit clusters, and the
“Solonyans'kyi”  cluster initiative).
Cluster support played a significant role
in village holidays, with initiatives like
“Solonyans'kyi”, Dyvosvit, and “Posul-
lya” clusters contributing to both tradi-
tional and new festival events. Clusters
pay particular attention to the preserva-
tion of cultural heritage, as seen in the
museums in Opishnia and Nedrigailov
(“Posullya — Staryi Mlyn”), the art gal-
lery and open-air museums in Fru-
mushyka-Nova, and Samchikovskaya
rospis. Traditional occupations and
crafts are also highlighted, including
pottery in Opishnia and the Dyvosvit
cluster, wood carving in Kolochava, and
winemaking and gastronomy along the
Road of Wine and Taste. The revival of
ancient occupations and regional history
Is another focus, as seen in the Ka-
chanivka cluster with Cossack represen-
tations, the “Boykivski Gazdy” cluster
with historical reconstructions of the
Middle Ages, and the Horodyshche
cluster with ancient farming traditions.

In many communities, rural tour-
iIsm clusters have emerged as significant
components in promoting their visibility
both at the regional and national level
across Ukraine.



1.5. Haiibinvwi npobremu 6 po3sumky
Kiacmepy

Ha 1ie muTanHs yyacHUKH Ki1acTe-
piB BIAMOBIJAIM JAOCUTH 0XO4Y€ 1 JiTH-
JUCH TPOOJIEMHUMHU MTUTAHHSIMHU PO3BHU-
TKY KJactepy 1 rpomanau B migomy. Ce-
ped OCHOBHHX MPOOJEMHHUX IHUTaHb,
03BYUYCHHUX Yy KJIACTEPiB, BUIALIIIEMO TaKi
rpynu:

1) Hepo3BuHyTa iH(paACTpyKTypa
Ta TEXHIYHE 3a0e3MedyeHHs  Tpo-
MaJIi/KI1acTepy;

2) CKJIaJHOCTI B OpraHi3amiiHOMy
1 MAPKETUHTOBOMY 3a0€3M€UYeHHI (PyHK-
L[IOHYBaHHS KJIACTEPY;

3) mpobiieMr 3 HaJIarOHKCHHSIM
B3a€EMOJIIi 3 TPOMAZOK0 Ta MICIIEBOIO
BJIJI0I0;

4) MEHTaJIbHO-TICUXOJIOT1UHI CKJIa-
JTHOCT1 B PO3BUTKY KJIACTEPIB.

Sk kepiBHMKH, TaK 1 0a30B1 WICHU
KJIaCTEpy YacTo 3rajyBalid MpoOJeMHu,
OB’ s13aH1 3 JOCTYMHICTIO TepUTOpii. Y
OlIBIIIOCTI KiIacTepiB 1e Oyiau mpo-
OieMH 3 JI0i37I0M TYPHUCTIB uepe3 Hu-
3bKy €KCIUTyaTallliHy SKICTh MICIIEBUX
J0pIr (MM, BIACYTHICTh ac(aJbTHOTO 1
IpaBIfHOTO MOKPUTTS). 30Kpema, It0
npobiemy miaiiManu y kinacrepax «llo-
cymist — Crapuit Mummn», etHoceno Ju-
BocBiT, pymymnka-Hosa, knactep I'o-
poautie. Huska kiractepiB BKkazyBasia Ha
TEXHIYHO-1H(PpacCTPyKTypHI MpoOIIeMH 3
BOJIOTIOCTAYaHHIM, 3a0e3neueHHsM [H-
TEPHETOM Ta TPAHCIOPTHUM OOCITyTO-
BYBaHHSIM.

Opranizaiiiai  npoOiemu Oara-
THOX KJIACTEPIB B1IOOpPaKarOTh, MO Oi-
JBIIICTD 3 HUX 3HAXOJAThCA y cTafill ¢o-
pMyBaHHs. Jlizepu KiactepiB CKap:Ku-
JIUCh, 1110 Opakye koopauHaTopa (MeHe-
JoKepa), 10 BIAMOBiAaB OW 3a IUIaHY-
BaHHS Ta peajizalliio 3axoJiB (KjiacTe-
pHa iHimiaTuBa COJOHSHCHKUIY», €THO-
ceno JluBocBiT, kiactep BoOWKIBCHKHIA
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1.5. Major Challenges in Cluster Devel-
opment

The participants in the clusters
were quite willing to answer this ques-
tion and shared the challenges they face
in the development of the cluster and the
community. We identified the following
main issues from the responses:

1) underdeveloped infrastructure
and technical support for the commu-
nity/cluster;

2) difficulties in providing organi-
zational and marketing support for the
cluster’s functioning;

3) challenges in establishing inter-
action with the community and local au-
thorities;

4) mental and psychological hur-
dles in the development of clusters.

Both leaders and grassroots mem-
bers of the cluster frequently mentioned
issues related to the accessibility of the
area. In most clusters, there were prob-
lems with tourist access due to the poor
condition of local roads (potholes, lack
of asphalt and gravel surfaces). This
problem was specifically raised in the
“Posullya — Staryi Mlyn” clusters, the
ethnic village of Dyvosvit, Frumushyka-
Nova, and the Horodyshche cluster.
Several clusters pointed out technical
and infrastructural problems with water
supply, internet provision, and transport
services.

The organizational challenges
faced by many clusters reflect that most
of them are still in the formation stage.
Cluster leaders have expressed a need
for a dedicated coordinator or manager
who would be responsible for planning
and implementing events. This is the
case for several clusters, including the
“Solonyans'kyi” initiative, the Dyvosvit
ethnovillage, and the Boykivskyi
koloryt cluster, among others. Often,



KOJIOpUT Ta 1HII1). Toal 9yacTo 110 poJib
BUKOHYIOTh Jiiepu (KEpIBHUKH) Kiac-
Tepy. B neskux kimactepax HeZOCTaTHRO
HaJaro/pKeHi 3B’ I3KM MIXK OCEp/IsIM KJTa-
cTepy 1 0a30BUMH HaJaBadyaMH OCTYT —
BJIacCHUKaMu caaub. ToOTo, He nparrio-

I0Th TOPHU3OHTANBHI  3B’SI3KHM MK
cy0’ektamu  (KJIacTepHa  1HILIATUBA
«COJIOHSIHCBKUI ).

MapkeTuHroBa CKJIaJloBa B Pi3HUX
KJIacTepax pO3BUHEHA B pi3Hii Mipi. ba-
raTo 3 KJacTepiB MalOTh CBOi cailTu abo
IHTEPHET-CTOPIHKU, @ TaKOXX BHUITyCKa-
I0Th JIPYKOBaHY PEKJIAMHY IPOIYKIIIO
(inpopmartiitHl JucTKH, OykieTH). Pa-
30M 3 THM, YACTHHA KJIACTEPIB HE MPH/TI-
JIsi€ yBarW MATAHHIO TTPOCYBAaHHS CBOIX
nmociyr. I{e MOTHBY€EThCS THUM, IO PEK-
Jama Juid Kjactepy JAOCUTh Aopora (eT-
Hoceso /uBocBiT) abo Okl e(heKTUB-
HUM € 3aJTy4€HHS B SIKOCTI 1H(GOpMaTO-
PiB THX, XTO IPUDKIKAE (KJIacTepHa 1Hi-
miatuBa « COJTOHSHCHKUN ).

[IpoGnemu 3 rpoMagor0 BUHHUKA-
I0Th y TUX BUIMAJKax, KOJW 3aCHOBHU-
KaMM Kiactepy abo #oro ocepisim BH-
CTYNalOTh MiCHKi XuUTeMi. IX yacTo mic-
IIeB1 KUTE HE J0 KIHISI PO3yMIIOTH i
HA3UBAIOTh «IUBHUMI». TOoMy TpoManu
cnabo omyvaroTbes 10 3axoaiB ((poib-
KJIOPHHX, (PECTUBAIILHUX ), K1 3A1MCHIO-
I0Th Taki Kjactepu. Sk 3asBuUiIa mpen-
CTaBHMIIS KJIacTepHOi iHimiatuBu «Co-
JOHSHCHKUI» Ha JHIMPONETPOBIINHI,
BOHU CIIOCTEPITalOTh 3 KOXHUM POKOM
BCE MCHIITY 3aI[IKaBJICHICTh MICIIEBUX B
ydacTi y 3axofax kiacrepy. bararo 3 mi-
JIEpiB KJIACTEPIB 3aCBIUMIIH, IO KEPiB-
HUKH MICIIEBUX TpOMaJ HE OCOOJUBO
MIATPUMYIOTh TXHI 3aX0/11, aJie He mepe-
IIKOJIKAIOTh A1STTbHOCTI KJIACTEPIB.

Typusm yacTo HE BUCTYMA€E MPio-
PUTETOM PO3BUTKY TpoMaju. 30Kpema,
Taka oIfiHka Oyja oTpuMaHa BiJ JiAepiB
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this role is assumed by the cluster lead-
ers themselves. In some clusters, the
connections between the cluster center
and the basic service providers — the es-
tate owners — are not sufficiently estab-
lished. In other words, the horizontal
connections between entities are not
functioning effectively, as seen in the
“Solonyans'kyi” initiative.

The marketing strategies of differ-
ent clusters vary significantly. Many
clusters have their own websites, and
also produce printed promotional mate-
rials such as information sheets and
booklets. However, some clusters do not
prioritize the promotion of their ser-
vices. This is often due to the high cost
of advertising, as seen in the Dyvosvit
ethnovillage, or a belief that it’s more ef-
fective to engage those who visit as in-
formants, as is the case with the
“Solonyans'kyi” initiative.

Issues with the community tend to
arise when the founders or core mem-
bers of the cluster are city dwellers. Res-
idents often find it difficult to fully un-
derstand them, sometimes referring to
them as “strange”. As a result, commu-
nities are not heavily involved in events
(such as folklore and festivals) orga-
nized by these clusters. The representa-
tive of the “Solonyans'kyi” initiative in
the Dnipropetrovsk region noted a de-
creasing interest among locals in partic-
ipating in cluster events each year.
Many cluster leaders have reported that
while local community leaders do not
particularly support their activities, they
also do not obstruct the cluster’s opera-
tions.

Tourism is frequently not consid-
ered a priority for community develop-
ment. This sentiment was particularly
echoed by the leaders of several clusters,
including the Dyvosvit ethnic village,



KJlacTepy eTHoceno «JIMBoCBiTY, Kiac-
TepHOi iHiiaTuBU «OMIIIHSY, KIIacTepy
«BOWKIBCHKUNA KOJIOPUT.

[IposBrsAIOTHCS TIEBHI MEHTAIbHO-
MICUXOJIOTIYHI TPYIHOIII Y (PYHKIIIOHY-
BaHHI KJacTepiB y pomaaax. Cepen HUX
ciaOKe 3aly4eHHs 10 00CIyrOBYBaHHS
TYPHCTIB Uepe3 MeBHY OOSI3Hb 111€1 HOBOT
HiIPUEMHHIIBKOT cripaBu. B okpeMux
BUIAJIKaX 1€ 3YMOBUJIO OyIiBHUIITBO
a00 BUKYII CEJISTHCHKOTO JKHUTIIA JJIs Mi-
CBKHX JKUTENIB, SIKUM II€ O0OCIyTrOBY-
BaHHS BJIA€ThCS Kpaile (eTHoceno «Jlu-
BOCBIT»). YacTto opraHizamiiiHi Tpy.-
HOIIl PO3BHUTKY KJIACTEPy BHHHUKAIOTH 3
cynepeykd (KOH(DIIKTY) MICIEBUX JIijIe-
piB y crpasi TypusMy. KoxHa 31 CTOpiH
Ma€ MEBHI MPETEeH3li oJHa J0 OJIHOI
IOJI0 HaJaHHS TOCIYT Ta XapakTepy
ocobu. Came 3 1€l NPUYUHU KIIacTEPHA
1HimaTuBa OmimHs Ha [TonTaBIyH1, 110
Ma€ 3HAYHUH MOTEHINall JJIsi PO3BUTKY,
HE Tiepepociia B yCHIITHO (PyHKITIOHYTO-
YU KJIaCTEp CLILCHKOTO TYPU3MY.

VY Garatpox cenax YkpaiHu, 0co0-
JUBO TPUPPOHTOBUX, HA TCHUXOJIOTIU-
HUW KJIIMAT KJIacTepy 1 rpOMajau BILIU-
BalOTh TEMEPIllIHI BOEHHI Ail. 3MEHIIY-
€TbCSl MOTIK TYPHCTIB, MEpPEBaXKae 00-
CJIyTOBYBaHHS M€pECEIICHIIIB, OpPraHi3o-
BY€TBCS JIOIIOMOra BOIHAM — BCE L€
CTBOPIOE OCOOJIMBUIM TMCUXOJOTTYHUI
cta" y rpomai. [Ipo HbOrO TOBOPHUTH-
MEMO y CHeUiaIbHOMY T1APO3ILIL.

1.6. Kepisnuymeo i koopounayis xiac-
mepy

Ile nuTaHHs JEeTaJIBHO OOrOBOPIO-
BaJIOCh y4YaCHUKaMH KjacTepy. biib-
IIICTh 3 HUX 3BEPTAJIM yBary Ha 3aciIyTH
JJepiB KIacTepy, 10 4acTO BUCTYIATU
iX 3acHOBHUKaMU. BHKOpHCTOByBaIu
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the Opishnia initiative, and the
Boykivskyi koloryt cluster.

There are indeed certain mental
and psychological challenges that affect
the functioning of clusters within com-
munities. One such issue is the limited
involvement in tourist services, often
due to apprehension towards this new
entrepreneurial venture. In some in-
stances, this has resulted in city dwellers
constructing or purchasing rural homes,
as they are better equipped to provide
this service. This has been observed in
the “Dyvosvit” ethnic village, among
others. Organizational difficulties in
cluster development often stem from
disputes or conflicts among local leaders
in the tourism sector. Each party has
specific grievances against the others,
typically related to service provision and
personal character. This has hindered
the development of certain initiatives,
such as the Opishnia cluster in Poltava
Oblast, which, despite its significant po-
tential, has not evolved into a successful
rural tourism cluster.

In many Ukrainian villages, partic-
ularly those near the front lines, the psy-
chological atmosphere of the cluster and
community is significantly impacted by
ongoing military operations. The influx
of tourists diminishes, services for dis-
placed individuals become predominant,
and aid for soldiers is organized. All
these factors contribute to a unique psy-
chological state within the community.
We will talk about it in a special section

1.6. Management and Coordination of
the Cluster

This issue was thoroughly dis-
cussed by the cluster participants. Most
of them acknowledged the significant
contributions of the cluster leaders, who
often also served as the founders. They



JUISL HUX TEPMIHU — «Mama KIJIacTepy»,
«gep knactepy». Cepen BITOMHX Jii-
nepiB knactepy — Ombra [IpokormueHko
3 kiactepy «llocymns», Ineca Hocenko
3 eTHOcena «JluBocBiT», €Brenis Moi-
gaHoBa 3 (depmu «3enenuit ['ait», Oxk-
cana Kneban 3 kiacrepy «boiikiBchkuit
konoput», Omnekcangp IlanapieB 3
«Dpymymnka-HoBa». Bci BoHu € He-
BII’€EMHOIKO YaCTUHOIO [ISJIBHOCTI Ta
IMIJDKY CBOiX BIITOBIJHUX KJIaCTEPIB.
YacTo 10BOAMIIOCH YyTH, SIKIIO BIINAIE
OJIUH 13 3raJlaHuX JiJepiB, TO CIpaBa
KJIaCTepy 3yNMUHUTHCS. bo came Ha 1ux
nigepax 3adisiHo O6arato crpas (oprati-
3aliiTHUX, KOMYHIKaTUBHUX, MapKETUH-
rOBHUX), IO BH3HAYAIOTHh ISUTBHICTH
TOTO YM 1HIIOTO Kiactepy. Pazom 3 Tum,
B JICSIKUX HOBOCTBOPCHHX KJIACTEPHUX
1HIIIaTUBAX iXH1 JiAepH TUIbKU HaOupa-
I0Th JIOCBIJI, 4aCTO BIJJOYBAIOTHCS 3MIHU
ix kepiBHUITBA (Ki1acTep «I"opool opu»,
KJIacTepHa iHimiaTuBa «BOWKIBCHKI Ta-
3oy 1 «3epHosieHn», Jlopora BuHA 1
CMaKy).

3 migepamMu  KJIAcTepiB  YacTo
MOB’sI3aHE  AAPO-OCEpIs  KIacTepy,
TOOTO, 3aKJIaJIk 1 CTPYKTYpH, 1110 HaJa-
I0Th OCHOBHI MTOCIYTH IPH B1ABIyBaHH1
TypucTiB (eTHoceno «JuBocBiT, «Ilo-
cyuis», ['opoauie Ha XKutomupiiuHi).
BracHe 10 HEX YacTo MPSAMYIOTH TYpH-
CTH, [0 3yMOBJIIO€ 1X BaXXJIMBICTh 1 BIiJI-
MOBIJATBHICTH 32 MIPECTIIK KIIACTEPy.

Koopaunaiiist issIbHOCTI KIIACTEPY
— OJIHE 3 HaWBa)XUWX 3aBJIaHb MOrO yC-
nimHoro (yHKI[IOHYBaHHS. 3B’s3aTU B
€IMHUN COIIaTbHO-EKOHOMIYHUIN Mexa-
HI3M pi3Hi 3a QyHKII€0 00" KTH, 0 Te-
pUTOpIANIBHO PO3’€HAHI — HAJBAXKKa
cipasa. barato 3 mifiepiB Ta y4acHHKIB
KJIACTEPIB MPOXOUIIM BUILIKII Yy HAIIO-
HaJIBHUX 1 MDKHApOJHUX MpOrpamMax,
OpaJyii y4acTh y Creliajii30BaHuX TPeHi-
Hrax IOJAO0 OpraHizamii B3aeMoii
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were referred to as the “cluster mother”
and “cluster leader”. Notable cluster
leaders include Olga Prokopchenko
from “Posullya” cluster Inesa Nosenko
from the “Dyvosvit” ethnovillage,
Yevgenia Molchanova from the
“Zelenyi Hai” farm, Oksana Kleban
from the “Boykivskyi koloryt” cluster,
and Oleksandr Palariev from “Fru-
mushyka-Nova”. These individuals are
integral to the activities and image of
their respective clusters. It has often
been suggested that if any of the leaders
were to leave, the cluster’s operations
would come to a halt. This is because
these leaders are deeply involved in var-
lous aspects (organizational, communi-
cative, marketing) that drive the activi-
ties of each respective cluster. However,
in some newly established cluster initia-
tives, the leaders are still gaining expe-
rience, and leadership roles often
change. This is observed in clusters such
as GorboGory, the Boykivski Gazdy in-
itiative, and Zernoland, the Road of
Wine and Taste.

Cluster leaders are frequently
linked to the heart of the cluster, that is,
the institutions and structures that offer
essential services to tourists. This is ob-
served in clusters such as the “Dyvosvit”
ethnovillage, “Posullya” and Horo-
dyshche in Zhytomyr Oblast. In reality,
these leaders often serve as the primary
destinations for tourists, which under-
scores their significance and responsi-
bility in upholding the cluster’s prestige.

Coordinating cluster activity is a
challenging aspect of its successful op-
eration. It’s a complex task to integrate
geographically dispersed entities with
diverse functions into a unified socio-
economic system. Many cluster leaders
and participants have undergone train-



Cy0’€KTIB y KJIACTEPHUX CTPYKTYpax.

[IpoBeneHe onMUTyBaHHS YKPATHCh-
KHUX KJIACTEPIB CIIBCHKOTO TYPU3MY BH-
SBHJIO, 1110 CIipaBa e(hEeKTHUBHOI B3a€MO-
OoxuM MicuieM. B mepmry gepry Oararto
JiepiB KJIaCTEPiB CKApKUIUCh Ha Opak
dhaxoBUX MeHEIKEePiB (KOOPAMHATOPIB)
pu oprasizariii 3axo/iB. Ha Takoro xo-
OpJMHATOpa JisAirae 6arato MUTaHb 3 Op-
radizaiii oOCIyroByBaHHS TYPHUCTIB,
CHiBIpalll 3 MapTHepamu, (HIHAHCOBO-
rocrojapchbKoro 00Ky 3axojiB. ba-
raTo 3 KjacTepiB He MOXke ()IHAHCOBO
YTPUMYBAaTH TaKOTO MEHEIKepa-Koop-
JIMHATOPA, OCOOIMBO Y BOEHHHUN MEPioJ
JigepaM JOBOIUTHCS JOJATKOBO Opatu
Ha cebe 11 (yHKIii a00 HallMaTH Ha KO-
POTKUI TEP10J BUCOKOIO CE30HY OKpe-
MHUX TpaliBHUKIB.

[lo-npyre, y4yacHUKH KJacTepy.
Oco0MBO SKIIO 11€ MICIIEBI TpOMaIH,
MaloTh CBOI JIOMAIIHI CIIPAaBU y CEJISH-
cbkoMy rocnogapctBi. HeonHopaszoBo
PO3MOBIJANHM PO 3pUBH MaiCTep-Kiia-
CiB y KJIacTepax y 3B’s3Ky 3 THM, IO B
e camMuil 4ac JOBOAUJIIOCH BHKOHY-
BaTW TEPMIHOBY JIOMAalIHIO poOoTY,
TaKy K JOiHHS Ko3u y kiactepi «Ilo-
cymis — Crapuit Mnun». Lg Hey3ro-
JUKEHICTh MK YyYaCHUKaMHU KJacTepy
4aCTO BIUIMBAE HA SIKICTh MOCIYT ClIbCh-
KOT'O TypHU3MYy.

ITo-TpeTe, peamizarmis iaeasizoBa-
HOI CXEMH B3a€MO/II1 YJaCHHKIB KJIacTe-
piB CUIBCHKOIO TYpU3My BHUMarae a00-
pOi CTPYKTypH3aIlii OCHOBHUX y4YaCHU-
KiB (0a30Bul, MapTHEPCHKUH, MIATPHU-
MYIOUUH pIBEHb) Ta 3a0€3MEUCHHS iX
B3a€EMOBHTITHUMH 3B’ sI3KaMU. B neskux
YKpaiHCBKHMX KJacTepax J00pe mpailto-
I0Th 1 B3a€EMO/IIFOTh Oa30BHI1 piBEHb (ca-
nubu, arpooceni, (pepMepchki TOCIO-
JapcTBa) 1 MapTHEPCHKI Opraxizamii
(TpaHCcnopTHi, My3ei, TypdipMmu), ane
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ing in national and international pro-
grams and have participated in special-
ized training focused on organizing in-
teractions within cluster structures.

The survey conducted among
Ukrainian rural tourism clusters re-
vealed that effective interaction and co-
ordination of their activities is a signifi-
cant challenge. First of all, many cluster
leaders expressed concerns about the ab-
sence of professional managers or coor-
dinators during event organization.
These coordinators are typically respon-
sible for a wide range of tasks, including
the organization of tourist services, col-
laboration with partners, and financial
and economic management of events.
Several clusters struggle to financially
support a dedicated manager-coordina-
tor, especially during the war period. As
a result, cluster leaders often have to as-
sume these responsibilities themselves
or hire temporary staff during the high
season.

Secondly, the members of the clus-
ters, particularly those from local com-
munities, often have their own responsi-
bilities related to rural life. There have
been numerous instances where master
classes in the clusters were disrupted be-
cause members had to attend to urgent
tasks at home, such as milking a goat in
the “Posullya — Staryi Mlyn” cluster.
This lack of consistency among cluster
members can often impact the quality of
the rural tourism services provided.

Thirdly, the realization of an ideal-
ized interaction scheme among rural
tourism cluster participants necessitates
effective structuring of the main partici-
pants (those at the basic, partner, and
supporting levels) and the establishment
of mutually beneficial connections
among them. In some Ukrainian clus-



HEJIOCTaTHSI iATPUMKA MICIIEBOI BIaJIH,
HayKOBUX 1 OCBITHIX 3akjafiB. B iHmmx
KJIacTepax akLEHT pPOOUTHCS HA aKTHU-
BHY B3a€MOJIIF0 6a30BOTO PiBHS 1 MiJIT-
pUMYIOUOTO (MicCIIeBa BiIaJa, OCBITHI 3a-
Kkiaau). Taka HETOBHI B3a€EMOJIS ydac-
HUKIB B KJIaCTepl HE PO3KPHUBAE BCIX 1X-
HiX MOXKJIUBOCTEH Ta TaJIbMy€ PO3BUTOK
[IUX 1HHOBAILIMHUX CTPYKTYpP Y CUIbCh-
KOMY CEpEeIOBHIII.

1.7. Yuacmo micyesux opeanie énaou y
Kracmepi

Ile nuTanHs JETANBHO TUCKYTYBa-
JOCh 3 y4YaCHUKaMHU KiacTepiB. binb-
IIICTh 3 HUX MIJKPECIIOBAIA a00 aKTH-
BHy, a00 MOMIpPHY JOTIOMOTY Yy PO3BH-
TKY KJIaCTEpiB.

Jlist knacTepiB, 10 AaBHO (PyHKIII-
OHYIOTb 1 B1JIOMI CBO€EIO JIISUIbHICTIO, Xa-
pPaKTEepH1 TICHI 3B’S3KHU 3 PalOHHUMH 1
00JJaCHMMHM BIJIIJIaMHU, IIIO BIJAIOBIJA-
I0Th 32 Typu3M. LIs criiBmparis mposiBis-
€ThCS y 3a0€3MeUeHH] peKJIaMH KJlacTe-
piB, y4acTi y TYpUCTHYHHUX 1 CLIIbCHKO-
rOCTOJapChKUX BHUCTaBKaX, (PiHAHCY-
BaHHI OKpEMHX 3aXO[iB. 30Kpema, Ipo
Takuil popmaT criBIpari 3asBIsIIN K1a-
crepu «Ilocyms», etHoceno JIMBOCBRIT,
arporypuctuynuii kiacrep ['oponwmiie
Ha XMeabHUY4MHI, 3eneHui ['aii Ta
iHI. Y 6aratbox Kiactepax JepkKaBHi i
MICLIEB1 OpraHy By BXOAATh y IPYILy
iX 3acHOBHMKIB. BoHM mpocyBaroTh I1i
KJIacTepu y MporpaMu IMATPUMKU O13-
HECy, 10 CIpUsi€ IX aKTUBHOMY PO3BH-
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ters, there is effective interaction be-
tween the basic level entities (such as
homesteads, agricultural settlements,
and farms) and partner organizations
(including transport services, museums,
and travel agencies). However, the sup-
port from local authorities, scientific,
and educational institutions is often
lacking. In other clusters, the focus is on
fostering active interaction between the
basic level and the supporting level,
which includes local government and
educational institutions. This incom-
plete interaction among cluster partici-
pants does not fully utilize their poten-
tial and hinders the development of
these innovative structures in the rural
environment.

1.7. Involvement of Local Authorities in
the Cluster

This issue was discussed in detail
with the participants of the cluster. Most
of them highlighted the need for either
active or moderate assistance in the de-
velopment of clusters.

Clusters that have been operational
for a long time and are recognized for
their activities typically have strong
connections with district and regional
departments responsible for tourism.
This collaboration is evident in the pro-
motion of clusters, participation in tour-
ism and agricultural exhibitions, and
funding of individual events. Specifi-
cally, clusters such as Posullya, the
Dyvosvit ethnovillage, the Horodyshche
agrotourism cluster in the Khmelnytskyi
region, Zelenyi Hai, and others have de-
clared this form of collaboration. In
many clusters, state and local authorities
are among the founding members. These
authorities promote these clusters to
business support programs, contributing



TKy. 30KpeMa, Taka CUTyallisl XapakTe-
pHA IS IBOX TPOBITHUX arpOTypPUCTHU-
YHHUX KJacTepiB — « Ppymymnka-Hosay
1 «["op6ol opm».

JIJisi HU3KK KJIacTepiB caMe aKTHh-
BHa CIIBIpAIl 3 JOKAJIbHOIO BJAJI0I0
rpomaj 3a0e3neuye iX akTUBHE (PyHKIII-
oHyBaHHs. TyT Hanaro/KeHu# 6e3mnoce-
peHIi KOHTAKTIIEPiB KJIACTEPIB 3 Ke-
PIBHUKaMHU TEPUTOPIAIbHUX TpoMaj y
IJIaHyBaHHI Ta peai3allii pekpeariiHo-
TypUCTUYHUX 3axojiB. Came Taka MO-
JIeNib MPAIIOE Y CUIbCBKUX KiacTepax
IlNopoaumie, y Kaminb-Kamupcekomy 1
«borikiBcpkl ra3znm», KomouaBa Ta 1H-
ITUX.

Pa3om 3 TiM, B HU3L1 KJ1aCTEPIB Mi-
CIIeBa BJaJia HE MPHUILISIE YBAard PO3BU-
TKY KJIACTepiB, TYT TyPUCTUUHO-PEKpE-
aliifHa JISUIBHICTh HE € MPIOPUTETOM.
X 04 NOTEHIIIaJT 1715l PO3BUTKY KIJIACTEPiB
JOCUTh 3HAUHUMU. Jleski 3 inmeps'totio-
6aHUX 3aSIBIISIIOTH, IO K MICIIEBI, TaK 1
Jep>kKaBHI OpraHu Biagu He 6adaTh BU-
roJIu/mpuOyTKy BiJ KJIACTEPIB 1 CIPUNA-
MaloTh iX K SIBUIIE TYMAaHITAPHOTO YU
KpEaTHBHOTO TIOPSAJKY (HANpPHUKIIA,
KkiactepHa 1HimiatuBa «COJOHSHCH-
Kuii»). PaHilie 3rajgaHa kjacTepHa iHi-
miatuBa «OmMmiHsS) BiJ3HAYa1a BIICYT-
HICTh 3 OOKY MICIEBOi BJIaJIU €HTY31a-
3My ILIOJI0 TYPUCTUYHOI JISTIBHOCTI Ta
MIATPUMKH KOHIIEMIIi Kiactepy. [HTep-
B'I0 3 MICIIEBOIO BJIAJIOI0, HABMAKH, 3a-
CBIJTYMJIO BUCOKHH €HTY31a3M 1 BKa3y-
BaJI0O HA CKJIAJIHy CHUTYAIlII0 cepes] uJie-
HIB KJIacTepy. Bkpail BaKIuMBO 3HAWTH
B3a€MO/III0 Ta KOMITPOMIC MI>K TYpUCTH-
YHUMHU MANPUEMIIMA Ta MICIIEBOIO
BJIQ/I0K0 MO0 PO3BUTKY CITLCHKOTO TY-
pU3MY Ta HOTO KJIacTepHO1 OpraHi3amiii-
HOI CTPYKTYpH.

HenaBue Bigkputts  Axangemii
CLIIBCBKOTO PO3BUTKY, 110 OYJI0 1HIIiHO-
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to their active development. This situa-
tion is particularly characteristic of two
leading agrotourism clusters — “Fru-
mushyka-Nova” and “GorboGory”.

For several clusters, active collab-
oration with local community govern-
ments is what ensures their dynamic op-
eration. Direct contact between cluster
leaders and leaders of territorial commu-
nities is established in the planning and
implementation of recreational and tour-
ist activities. This model is effective in
rural clusters such as Horodyshche, Ka-
min-Kashirskyi, “Boykivski gazdy”,
Kolochava, and others.

Simultaneously, in several clusters,
local authorities do not prioritize the de-
velopment of clusters, and tourism and
recreational activities are not considered
important. Despite the significant poten-
tial for cluster development, some inter-
viewees have stated that both local and
state authorities do not perceive any
benefit or profit from clusters. They
view them as a humanitarian or creative
phenomenon, such as the
“Solonyans'kyi” cluster initiative. The
previously mentioned “Opishnia” clus-
ter initiative has noted the lack of enthu-
siasm from local authorities towards
tourism activities and the support of the
cluster concept. Interview with local au-
thorities demonstrated vice versa their
high enthusiasm and referred to the
complicated situation among cluster
members. It is crucial to find an en-
gagement and compromise between the
tourism entrepreneurs and with local au-
thorities on the development of rural
tourism and its cluster organizational
structure.

The recent inauguration of the
Academy of Rural Development, initi-
ated by the Ukrainian Union of Rural
Green Tourism, has shown a substantial



BaHE BCEyKpaiHChKOI CITUIKOIO CUIbCh-
KOTO 3€JICHOT0 TYpU3My B YKpaiHi mpo-
JIEMOHCTPYBAJIO 3HAYHY 3allIKaBJICHICTh
MICIIEBUX TPOMAJ Ta JACP)KaBHUX Opra-
HiB BJIQJM PO3BUTKOM CLIbCHKOTO TYpPH-
3My Ha CBOiX TepuTOpisax. Bonu ckimamu
omu3bko 40 % yuyacHHKIB Bi€OKOH(e-
peHuii-npe3eHTamii AkazeMii CiJIbCh-
KOTO po3BHUTKY. lle moka3ye 3HauHUM
MOTEHITial] Ui PO3BUTKY B3a€EMOJIT VK-
palHCHKUX KJIACTEPiB CIIIBCHKOTO TYPH-
3MY 3 MICIIEBUMU OpraHaMu BIIAJIH.

1.8. IIpocysanns i pexnama kiacmepy

3aie)kHO BiJ JIIOYOi  Oprasiza-
H1HHO-(YHKIIOHATIBHOI MOJENl KJlac-
Tepy: «0a30BUI piBEHb — MAPTHEPCHKUN
P1BEHb) UM «0a30BUH PIBEHb — CYIIPOBO-
JOKYIOUM pIBEHBY», BUPILIYETHCS IH-
TaHHS MapKETHHTOBOI IMOJITUKH KOHK-
PETHOTO KJIACTEPY CLILCHKOIO TYPU3MY.
Jyist kjmactepiB, e OCHOBHY POJIb BIIT-
pa€ B3a€EMOJIisl MICIIEBUX IMIATPUEMIIIB 3
MapTHEPCHKUMHU OpTraHizaiismu (arpa-
pH1 TANPUEMCTBA, TPAHCIIOPTHI, TypHU-
CTUYHI (DipMH 1 Kpae3HABIII-EKCKYPCO-
BOJM) TMPOCYBaHHS TOCTYT 1 pekiiama
3MIIACHIOIOTHCSI CAMUMH yYaCHUKaMH Ta
napTHEPaMH.

HalinommupeHimuMu  1HCTpyMEH-
TaMU peKJIaMU BHCTYNAIOTh JPYKOBaHi
BUJIaHHA (TIEpEBAXKHO 1H(YOpMaIIIKiHI JIK-
CTKH, OyKJIETH), MICLIEB] 3acO0U 1HPOP-
Mariii (mepeBaskHO Ta3eTH), a TAKOXK eJIe-
KTPOHHI1 3ac00u (Web-cTopiHKH KitacTe-
piB, CAaliTU MAPKETHHTOBUX Ta TYPUCTHU-
YHUX areHiii). BaxnmmBo, 1m0 OCHOB-
HUM KOHTEHTOM KOMYHIKalli 3 MOTEH-
HIHHUMHU TypUCTaMU BUCTYTAIOTh MiC-
LIEB1 aTpakiii, Tpaauiii cena, hecTruBa-
JBH1 AIACTBA, TIOCTYTHU O30OPOBJIEHHS 1
XapuyBaHHS, EKCKYpCIMHI mporpamu,
Mmaiictep-kiacu Ta iHme. Came Takuit
XapakTep MAapKETUHIOBOI JISNIBHOCTI
criocTepiraeMo y 0araThbox KjacTepax i
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interest from local communities and
state authorities in developing rural
tourism within their regions. These
groups constituted approximately 40%
of the participants in the video confer-
ence presentation of the Academy of
Rural Development. This indicates a
significant potential for enhancing the
interaction between Ukrainian rural
tourism clusters and local authorities.

1.8. Promotion and Advertising of the
Cluster

The marketing policy of a specific
rural tourism cluster is determined based
on its current organizational and func-
tional model, whether it’s a “basic level
— partner level” or a “basic level — ac-
companying level”. For clusters where
the primary role is the interaction of lo-
cal entrepreneurs with partner organiza-
tions (such as agricultural enterprises,
transport, tourist companies, and local
historian-tour guides), the promotion of
services and advertising is undertaken
by the participants and partners them-
selves.

The most prevalent advertising
tools are printed materials (primarily in-
formational leaflets and booklets), local
media (mainly newspapers), and digital
media (cluster web pages, marketing
and tourism agency websites). It's cru-
cial that the primary content communi-
cated to potential tourists includes local
attractions, village traditions, festival
events, health and nutrition services,
tour programs, master classes, and so
on. This type of marketing activity is ob-
served in many clusters and rural tour-
Ism initiatives in Ukraine. Specifically,
it applies to clusters such as “Posullya”,



KJIACTEPHUX 1HIIIaTUBaX 3 CUILCHKOTO
Typu3sMy YKpaiHu. 30KpemMa, L€ CTOCY-
€ThCSl TakuX KiactepiB sk «llocymsy,
kinacrep Kaminp-Kamupcebskoro, kiac-
tep ['oponuie, KomouaBu, Kozampkuii
XyTip. «bolikiBcpkuii komoput», Co-
JISTHA IOpOTa Ta 1HIITUX.

Krnacrepu, ne BaxJIMBOIO KOMIIO-
HEHTOIO 1X (DYHKITIOHYBaHHS € CYy0’ €KTH
CYNpPOBOKYIOUOTO PIBHS KJIACTEPHOL
oprasizailii — opranu JIep»aBHoOi 1 Mic-
11€BOi BJIaJIU, OCBITHI 1 HAYKOB1 1IHCTUTY-
Iii, MapKeTHUHTOB1 (ipMu, OJaromiiHi
oprasizaiii, JEMOHCTPYIOTh OUTbII LIU-
POKMI Ta IHTEHCUBHUI CIIEKTP MapKe-
TUHTOBOI aKTHBI3allli HA PUHKY CIOKHU-
BauiB. [li cy0’exTn 3a0e3meuyoTh npo-
CyBaHHS KJIACTEPIB 1 IXHIX MOCTYT Ha pe-
rIOHAJIBHOMY 1 BCEYKPaiHCbKOMY PIBHI,
3aJIy4aroTh O BUCTABOK 1 (hOpyMiB, Op-
raHi30BYIOTh CIUIbHI PEeCTUBAII Ta MPHU-
POJIOOXOPOHHI akKIlii (mocajaka aepes,
OyraroycTpiii MiCIIEBOCT1), CHIBHI OCBI-
THI 3aXO0JIM Ta CTaXyBaHHS CTYJICHTIB.
BracHe 3aBasiku TakoMy piBHIO MapKe-
THHTOBOI JISJIBHOCTI 3a0e3Meuy€eThCs
ycrimHe QyHKIIOHYBaHHS TaKUX KJ1ac-
TEPIB CUIBCHKOTO TYPU3MY K €THOCEJO
«JluBocBiT», Jlopora BHHA 1 CMaky
(Onecbka i XepcoHchka obuacti), Xo-
nonuuii Ap, pymymmka-Hosa, ['op6o-
I'opu, «llocymna — Crapuit Miune» Ta
a1, i kmactepu 1oOpe BiAOMI y CBOiX
perioHax, mpo iXHIO MiSUIbHICTh 3HAIOTh
1 BUKOPUCTOBYIOTh IXHIW JTOCBiA B Pi3-
HHUX CLIbCBKHX MICIIEBOCTSIX YKpaiHH.
[Ipu onuTyBaHHI1 JiAEPiB KIACTEPIB BU-
SICHIJIOCH, 1110 MapKETHHTOBA CKJIa/I0Ba
iXHBOT ISUTBHOCTI HE € BU3HAYATILHOIO Y
¢ynkuionyBanHi. lle mosicHIOeThCS
THM, IO BI/IBITyBaul KJIACTEePy € JOCUTh
nocityr. BoHu arityroTh nogopoxyBaTH
y BIATOBIHI CLIBCHKI MICIIEBOCTI CBOIX
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the Kamin-Kashirskyi cluster, the Horo-
dyshche cluster, Kolochavay, Kozatskyi
Khutir, “Boykivskyi koloryt”, Salt
Road, and others.

Clusters, where key components of
their operation are supporting level enti-
ties of the cluster organization — such as
state and local authorities, educational
and scientific institutions, marketing
firms, and charitable organizations — ex-
hibit a broader and more intensive range
of marketing activities in the consumer
market. These entities facilitate the pro-
motion of clusters and their services at
both the regional and national level.
They involve them in exhibitions and fo-
rums, organize joint festivals and envi-
ronmental initiatives (like tree planting
and area beautification), and coordinate
joint educational events and student in-
ternships. Indeed, this level of market-
ing activity contributes significantly to
the successful operation of rural tourism
clusters such as the “Dyvosvit” ethno-
village, Wine and Taste Route (in the
Odesa and Kherson regions), Kholodnyi
Yar, Frumushyka-Nova, GorboGory,
“Posullya — Staryi Mlyn”, and others.
These clusters have gained considerable
recognition in their respective regions.
Their activities are well-known, and
their experiences are utilized in various
rural areas across Ukraine. During the
survey of cluster leaders, it became clear
that the marketing aspect of their opera-
tions is not the primary factor in their
functioning. This is because cluster vis-
itors play a significant role in promoting
their services. These visitors advocate
for travel to the respective rural areas
among their acquaintances and col-
leagues. Visiting rural areas is becoming
a trend among residents of many cities,
which was particularly noticeable dur-
ing the pandemic period. Full scale war



3HAHOMUX, CHIBpOOITHUKIB Ta 3HAHO-
MUX. BigBimyBaHHS CITBCHKUX MICIIEBO-
CTeH CTae TPEHAOM JUIsl )KUTENIB Oara-
ThOX MicT. OCOOJIMBO 1€ TPOSBHIOCH
i yac manaeMignoro nepioxy.lloBHo-
MaciTabHa BiifHa 1m1e O1TbIIe TOCHITHAIIA
II0 TEHJEHI[I0, ocobmBo y CXigHik
VYkpaiHi, Jie MiCTa 4acTO OOCTPIUIIOIOTH,
a CUIbChbKa MICLIEBICTh BBAXKAETHCA O€3-
MICYHIIITUM 1 KPAIIUM CEPEOBHILEM ISt
BIZIMOYUHKY Ta XKHUTT.

1.9. Ponv knacmepy y npueabienHi my-
pucmis

Ha nurtanns npo ponp kiacrepy y
MPUBAOJICHH] TYPUCTIB y CUIBCHKY MIC-
LEBICTh OUIBUIICTh YYACHUKIB OIHTY-
BaHHS BIANOBUIM NO3UTUBHO. [lpum
[[bOMY BOHH aKIICHTYBajl Ha €JIEMEH-
Tax, sIK1 CIPUSAIOTh NMPUBAOJIECHHIO TypHU-
CTIB y 1XHI MiCII€BOCTI:

1) npupojHe CepeIOBHINE YU 0CO-
OJIMB1 am’ SITKU TIPUPOIH;

2) 00’€KTH ICTOPUKO-KYJIBTYPHOI 1
TEXHIYHOI CIIaIIHNHH;

3) momaiiHi cTpaBu W BUpOOU 1
MPOTIOHOBAH1 3aHSATTS,

4) Tuiia, CIIOKiM, aBTEHTHYHICTD,
TOCTUHHICTb — T€, 1110 BUPI3HSIE CIIIBCHKY
aTMoc(epy BiJl MICBKOI.

JIIJIBHICTh  KJIACTEPIB  JI03BOJISIE
3a0€3Me4nTH TaKl BaXXJIUB1 PYHKIIIT B1JI-
MOYMHKY Ha Cell SK Oprasi3auiiiHy,
OCBITHIO, MI3HABaJIbHY, PO3BaXKaJbHY.
Came 3aBIsKM aTpakIlisiM, sKi Oyiu
CTBOpPEHI KJlacTepamMu abo PEKOHCTPY-
HOBaHI yYaCHUKAMH KJIACTEPIB BAAIOCH
30pi€EHTYBATH TYPUCTHYHI MOTOKH Ha X
BimBiyBaHHs. Cepesl HUX TeMaTUYHUHN
KOMILJIEKC eTHOCeNa «J{MBOCBITY, CTOpI-
yHa caauba B kiactepi ['opoauiie, 300-
dbepma B kiactepi 3enenuii [aif, Tema-
ti4uHi My3ei B Kosoudagi, TemMaTu4Hi ra-
CTPOHOMIYHI NUISIXM B KiacTepi Jlopora
BHUHA 1 CMaKy.
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has further amplified this trend, espe-
cially in Eastern Ukraine where cities
are often shelled, and the countryside is
considered a safer and better environ-
ment for recreation and living.

1.9. The Role of the Cluster in Attracting
Tourists

In response to the question about
the role of the cluster in attracting tour-
ists to rural areas, the majority of survey
participants responded positively. Sim-
ultaneously, they highlighted the ele-
ments that contribute to drawing tourists
to their localities:

1) the natural environment or
unique natural attractions;

2) historical, cultural, and technical
heritage sites;

3) Homemade dishes, crafts, and
offered classes;

4) silence, tranquility, authenticity,
hospitality — aspects that distinguish a
rural atmosphere from an urban one.

The activity of clusters enables the
fulfillment of such important recrea-
tional functions in the village as organi-
zational, educational, cognitive, and en-
tertaining. It was due to the attractions
that were either created by the clusters
or renovated by the cluster participants
that it became possible to direct tourist
flows toward their visits. Among them is
the thematic complex of the ethnovil-
lage “Dyvosvit”, the century-old manor
in the Horodyshche cluster, the zoo in
the Zelenyi Hai cluster, thematic muse-
ums in Kolochava, and thematic gastro-
nomic paths in the Wine and Taste



Kiactepu npuBalIt00Th TYpPUCTIB
PO3BHHYTUM  TOJIE€BUM  TYPU3MOM,
MOB’SI3aHUM SIK 3 TPAAUIIIIMHUMHU, TaK 1
TeMaTndHuMH cBatamu. Cepen HHX:
®ectuBanp BuHa y Opymymmii-Hosiid,
pizHOMaHITHI (ectuBani i kBectu [u-
BOCBITI, ecTuBaiib «bopI y ropiiuky»
ta CriBadect B OmimnHi, cBATO «Biak-
puUTa KaJIUTKa» Ta OallKepChKUM 3IIT y
«JlangmagTHomy mapky Csitinanu Ky-
JTB0AIIKIHOT», ICTOPUYHI PEKOHCTPYKITIT
CepennboBivus y kiaactepi «bolkiBChKi
ra3in», Ko3arbKi 3a06aBu y kiacrepi Ko-
3abKud XyTIp.

Oco0suBa poJib KJIacTepiB y BUPI-
IIEHHI COLIAJIbHUX MUTaHb Y€pe3 CTBO-
peHHs IHPPACTPYKTYpHU Ta HAJIAHHS MO-
CIIYT pi3HUM Tpymnam HaceseHHs. Oco0-
JIMBOIO COIIATbHOIO CIIPSIMOBAHICTIO BU-
pi3Hst0ThCA Kiactepu CxinHoro 1 Llent-
paibHOTO perioHiB Ykpainu. Bonu min-
TPUMYIOTh TICHI 3B’SI3KU 3 MICIIEBUMHU
By3aMH, MPOBOJATH CIIJIbHI HAayKOBO-
IIpaKTHYHI Ta OCBITHI 3aX0/u. SIK 3a3Ha-
IOTbCSI YYaCHUKHM KJIACTEPIB, 10 YaCTO
KpEaTHBHI 1JIei CTYJACHTIB JO3BOJISIOTH
[0 HOBOMY MOTIJIAHYTH Ha (PYHKIIIOHY-
BaHHS KJIacTepiB Ta 3ampOINOHYBaTH
HOBI mociyru (eTHoceno JIMBOCBIT,
«Ilocymns — Crapuit Mnun», «CosoHs-
HCbKUI», 3enenui ["ait). 3A1CHIOIOTHCS
3aXx0au 3a0e3MeueH s 1HKIIO3UBHOI 10-
CTYIHOCTI Ta peabumTalii y4aCHHKIB
ATO Ta TenepimHboi POCIHCHKO-YKpa-
THCBKOI BIMHM, HATAETHCS T1ATPUMKA JTi-
TSIM 3 HeOnaronoiayuHux cimeid. Lle 3na-
YHO MIABUILY€E 3HAUEHHS KJIACTEPIB SIK
00’€KTIB 3 TYMaHITapHO-OCBITHBOIO Mi-
Cl€ro.
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Route cluster.

Clusters draw tourists with their
well-developed event tourism, which in-
cludes both traditional and themed holi-
days. Among them are the Wine Festival
in Frumushyka-Nova, various festivals
and quests in Dyvosvit, the “Borsch in a
Pot” festival and the Singing Festival in
Opishnia, the “Open Gate™ festival and
a biker rally in the “Solonyans'ky1”, his-
torical reconstructions of the Middle
Ages in the “Boykivski Gazdy” cluster,
and Cossack festivities in the Kozatskyi
Khutir cluster.

Clusters play a special role in ad-
dressing social issues through the crea-
tion of infrastructure and provision of
services to various population groups.
The clusters in the Eastern and Central
regions of Ukraine are particularly so-
cially focused. They maintain close ties
with local universities and conduct joint
scientific, practical, and educational ac-
tivities. As the participants of the clus-
ters acknowledge, students’ creative
ideas often provide fresh perspectives
on the functioning of the clusters and en-
able the introduction of new services
(Ethnovillage Dyvosvit, “Posullya —
Staryi Mlyn”, “Solonyans'kyi”, Zelenyi
Hai). Measures are being implemented
to ensure inclusive accessibility and re-
habilitation for participants in the ATO
and the ongoing Russian Ukrainian war.
Additionally, support is provided to
children from disadvantaged families.
This significantly enhances the im-
portance of clusters as entities with a hu-
manitarian and educational mission.



Bnuius BiliHM Ha JIVIBLHICTH
KJIacTepiB

VY 2022-2023 pokax a0 TpaauIlii-
HUX MMHATaHb TIPO KJIACTEPH YKPATHCHKO-
€CTOHCBhKA JIOCIITHUIIbKA Tpyma JAoAana
MMATaHHSA, SIKI CTOCYIOThCS BILTUBY BOEH-
HUX JI11 Ha TIsITbHICTH KitacTepiB. Cepen
IIUX MMUTaHb: K1 3M1HU B1IOYJIUCH Y KJIa-
CTEP1 y 3B’SI3KY 3 BOEHHOIO CUTYAIII€IO,
YU peopraHizoByBaiach MisUTbHICTD KJla-
CTEpy, YW HaJaBajlach JIONOMOTra MpH
BUPIIIEHH] TIEBHUX MPOOJIEM KJIacTepy,
K OaunTe MailOyTHE AISIBHOCTI MICIS
BiliHH.

[IpoBeneni nocmimxenns B Kap-
MaTCbKOMY PEriOHI MOKa3aju, 110 MaH-
nemigHo-BoeHHUN mepion 2020-2023
POKIB MaB MEPEBAKHO HETATUBHUN Xa-
pakTep s CUIbCBKOTO Typusmy (3i-
HbKO, ['opimeBchkuii, 2020-2023). 1le
MTO3HAYMJIOCH Ha 3MEHIIIEHH] BiJIBiTyBa-
4iB y caanbax, 3aKpUTTIO 00’ €KTIB TOC-
TUHHOCTI Ha CeJli, CYTTE€BE 3MEHIICHHS
JIOXOJI1B BiJl CLIIbCHKOTO Typu3mMy. Pazom
3 TUM, CUTBCBKI CaauOu arpoTypuCTHY-
HUX perioHiB YkpaiHncbkux Kapnat
CTaJ ¥ BAXKJIMBOK HIWIIKHO-TACTPOHO-
MIYHOIO 0a3010 JJis mepeceseHIB (Te-
pemimienux oci0) 31 Cxoay 1 IliBaus y
nepi Micaii BiiHH. CLIbChbKI TpoMau
1 HaJaJI HaJalTh MOCHUIIBHY JOMTOMOTY
Ta MIATPUMKY MEPEMIIIEHUM 0co0aM Ta
BOiHAM yKpaiHCHKO1 apMii.

OnuTyBaHHA, $SKE CTOCYBaJIOCh
BIUTUBY BIMHM Ha JISUTBHICTH KJIacTep-
HUX YTBOPEHb 3aCBIMUYWIIO, IO BOHA
(BifiHA) Ma€ CyTTEBE 3HAUYCHHS 11T DYH-
KIIOHYBaHHS 0aratboX YKpaiHChKHX
KJIACTEPIB CUIbCHKOTO TypuU3My. Ydac-
HUKHM KJIaCTEePy TMOCTPaKIAIH IIiJ Yac
OKyTalii Ta BiJi 00CTpiIiB. bibmiicTs 3
ONMUTAHUX KJIACTEPIB MIATBEPAUIIH, IO
CYyTTEBO 3MEHIIMIACh BIJIBIYyBaHICTh
CITBCBKHX TEPUTOPIM TiJ dYac BiiiHH,
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The influence of war on the activity
of clusters

In 2022—-2023, the Ukrainian Esto-
nian research group incorporated ques-
tions concerning the impact of military
operations on cluster activities into their
traditional set of inquiries about clusters.
These questions included: what changes
occurred within the cluster due to the
war situation? Was there a reorganiza-
tion of the cluster’s activities? Was as-
sistance provided in addressing specific
issues within the cluster? How do you
envision the future of the cluster’s activ-
ities post-war?

Research conducted in the Carpa-
thian region indicated that the pan-
demic-war period from 2020 to 2023
had a predominantly negative impact on
rural tourism (Zinko, Horishevsky,
2020-2023). This led to a decline in the
number of visitors to estates, the shut-
down of hospitality facilities in villages,
and a substantial reduction in income
derived from rural tourism. Simultane-
ously, rural estates in the agro-tourism
regions of the Ukrainian Carpathians
served as a crucial overnight and gastro-
nomic base for displaced persons from
the East and South during the initial
months of the war. Rural communities
are committed to continuing their sup-
port and assistance to these displaced
persons and the soldiers of the Ukrainian
army.

The survey examining the war’s
impact on cluster formations demon-
strated that the war significantly af-
fected the operations of numerous
Ukrainian rural tourism clusters. Cluster
members have suffered under the occu-
pation and by the shellings. Most of the
clusters surveyed confirmed a substan-



IPUYOMY MOKA3HUK Y KIJIbKA pa3iB MEH-
Ui BiJg AoBoeHHOro. lle ocoOnmBo
MPOSIBUJIOCH Y KJacTepax, POo3TalloBa-
HUX y mnpudponToBiit 30H1 (Onmeckka,
3anopi3pka, JlHiMpomeTpoBcbka — Ta
Cymceka obmacti). 3 iHmoro 6oky, 3e-
nenuit ["ait 301IBIINB KUTBKICTh BIABIAY-
BayiB, HE3BAXKAIOUM Ha OJM3BKICTH [0
JiHil pOHTY Ta pyWHYBaHHS Bij 00-
CTp11iB. BOHU MOsSICHUIIM 1€ TOMUTOM Ha
aHIMaJIOTEpaIlii0 Ta JOCTYIHHUMHM ITi-
HaMmu. Sk BigMiuaia Ineca Hocenko, i-
Jep Kiactepy eTHoceno J{MBOCBIT, 3a
POKHM BIMiHHM KJIacTep 3MIHHMB CBiil IpO-
(116 BIABIIYBaviB. 3 OYATKY BIMHU BiH
BUKOHYBAB POJIb MPUXHUCTKY I TIepe-
CEJICHIIIB, 1110 TPAH3UTOM MPHUIKIKAIH 1
3YNMUHSAJIMCh B 3aKJIajiax PO3MIMICHHS
Kkiactepy. Jani croau HanmpaBisUIMCh Ha
KOPOTKY peaOuTiTaIii0 BOIHU, a TaKOX
HEMOBHOCTIPaBHI 0COOM 3a MIATPUMKH
Omaropiiinoi opranizaritii. I{e dhakTuaHo
Oyna xapuTaTHBHA JISJIBHICTH TEPCO-
HaJTy KJacTepy 3 MiHIMaJbHUM HaaXO-
JUKEHHSIM KOIITIB Bij crioHcopiB. Kiac-
TEp MIATPUMYBABCS JIJI1 BAKOHAHHS CO-
L1aJIbHO-TYMaHITapHUX 3aBJaHb SIK Op-
raHaMu BIIQ¥, TaK BITYM3HIHUMH K
MIKHapOJIHUMH I'POMAJICEKUMH 1 OJ1aro-
TIAHUMU OpraHi3allisiMu.

[lentpanbHe OOIACTS  KJacTepy
«ITocymns — Crapuit Maun» Ha Cywm-
IIMHI, 1110 TpeACTaBiIeHEe ToTeaeM Oist
MariCTpaJibHOi TpacH, 3apa3 TeX Mpa-
IIOE 3 TIEPECEICHIIIMH SK MICIIEBUMHU
(TpoctsaHeny), Tak 1 3 MBASHHMUX 1 CXi-
HuX obsacteit. BoHM 3ynHUHSIOTHCS B r0O-
TeN Ha KOpOTKHE mepionx (2-3 mwi) i
imyTh mami. TpamaumiifHUX TYPHUCTIB 3a-
MIHWJIH JIFOAM, K1 TIPUTAKIKAIOTh Y BijI-
psKeHHsT a00 TPaH3UTHI TYPHUCTH Iie-
pea MoYaTKOM KOMEHAAHTChKO1 FOJIUHHU.

BaxxnuBo Tex, 110 KJIacTepu 4acTo
CTaBaJM SIIPOM JIOIOMOTOBUX aKI[H Ha
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tial decrease in visits to rural areas dur-
ing the war, with the rate being several
times lower than pre-war levels. This
decline was particularly noticeable in
clusters located in the front-line zones,
including the Odesa, Zaporizhzhya,
Dnipropetrovsk, and Sumy regions. On
the other hand, Zelenyi Hai has raised
their visitor numbers despite proximity
to the frontline and destruction from
shelling. They explained it with a de-
mand for animal therapy and affordable
prices. As highlighted by Inesa
Nosenko, the leader of the Dyvosvit eth-
nic village cluster, the visitor profile of
the cluster underwent significant
changes during the war years. From the
onset of the war, it functioned as a ref-
uge for displaced persons who arrived in
transit and utilized the cluster’s accom-
modation facilities. Subsequently, sol-
diers and disabled individuals were sent
here for brief rehabilitation periods, sup-
ported by a charitable organization. This
essentially constituted a charitable en-
deavor undertaken by the cluster staff,
funded minimally by sponsors. The
cluster received support for fulfilling so-
cial and humanitarian tasks from both
the authorities and domestic and interna-
tional public and charitable organiza-
tions.

The central bypass of the “Posullya
— Staryi Mlyn” cluster in the Sumy Ob-
last, which includes a hotel near the
main road, now also accommodates mi-
grants from both local areas
(Trostianets) and the southern and east-
ern regions. These individuals typically
stay at the hotel for a brief period (2-3
days) before moving on. Traditional
tourists have been supplanted by indi-
viduals on business trips or transit tour-
ists who arrive before the curfew.

It’s also noteworthy that clusters



¢ponTi. CrnuyibHO 3 rpomMagamMu 3aiima-
JIUCHh 3arOTOBKOIO XapuyiB A (POHTY,
300pOM TEIUIOTO O/ISITY, BUTOTOBJICHHSIM
OKOTTHMX CBIYOK Ta 1HIINM. SIK 3asiBUIa
Ineca Hocenko, migep Kimactepy €THO-
ceno JIMBOCBIT, «...BilHAa BHUCTYyMHIIA
XOpOILIUM BHUIpOOyBaueM KjacTtepy 1
rpoMau B 1iijiomy. OJIHI BIIIMIILIA 1 ITO-
KUHYJIM KJIacTep, a IHIN HaBIaku Oi-
JbIIE 3TypTYBAJUCh MEpes UM HeOe3-
NEYHUM BUKIUKOM.

VY Toil ke "ac nedKi miamprueMCTBa
BIIYYJIM TIOMITHE 3POCTaHHS CBOET Misi-
JBHOCTI  MICAS ~ MOBHOMACIITaOHOI
BiiiHM. ¥ KueBi ta J{Hinpi Oysiv BUgaTHI
MIAIPUEMCTBA. Benuki  mpoMucioBi
KOMITaHii X0uyTh 30€perTu cBiii O13HEC,
ajie KOpJIOHU BIJIKPUTI, 1 O0arato Joaeu
MMOKUHYJIH KpaiHy, IO CIIPUIHHSIE Opak
poOoyoi cuin. barato komnaHii mpomno-
HYIOTh 3a0XOYEHHS, 100 YTpUMaTU
CBOIX CIIBPOOITHUKIB, 1 OCKUIBKH B MiC-
Tax BiIOYBalOThCS OOCTpLIM, HaWKpa-
UM MICIEM JUTsl 3a0XOYYBAJIIbHUX 3a-
XOJIIB € CUIbChbKa MICIEBICTD, 1[0 O3HAa-
yae 3HAYHUN JOX1J JIg KOMITAHIA ClIb-
CBKOTO TYPH3MY.

Bianosias Ha nmuTaHHs «SIK po3BU-
BAaTUMEThCS KJIACTEp MIC]A BIMHU?Y, Y
OUIBIIOCTI PECHOHACHTIB Oyna Mmaibke
OJIHaKOBOIO. BoOHU BIpsATh, IO IXHIH
KJIaCTep BIIHOBUTHCS, KIJIBKICTh TypHUC-
TiB HEOJIMIHHO 30UIBILIUTHCS, B TOMY YH-
cii 3apyoikauX. [lpoMy cipustume 1ist
NpUGPOHTOBUX TEPUTOPIA PO3BUTOK
BOEHHOTO TypHU3MYy 3 BIJMIOBITHUMU ap-
tedakramu BiiiHU. CIIpaItoe TakoX TaK
3BAHUN «BIOKIAJAEHUN BIAIIOYHUHOKY,
Hepeasi30BaHUK TiJ Jac BiitHU. BoHu
MEepeKOHaHi1, 0 TXHI aTpakilii Ta pi3HO-
MaHITHI MOCIYTH NOBEPHYThH IO HUX Mi-
CBbKHUX TYPHUCTIB.

OkpiM 11bOTO, 0araTo y4YacCHHKIB
JUTHIICh HOBUMH MPOEKTAMHU, K1 BOHU
peaniz3yloTh TICs 3aBEpIICHHS BilHHU.
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frequently became the epicenter of relief
efforts at the front lines. In collaboration
with communities, they were involved
in preparing food for the front, collect-
ing warm clothing, producing trench
candles, and more. As stated by Inesa
Nosenko, the leader of the Dyvosvit eth-
nic village cluster, “...the war served as
a significant test for both the cluster and
the community. Some members with-
drew and left the cluster, while others,
conversely, became more united in the
face of this formidable challenge.”

At the same time, several enter-
prises experienced noticeable growth in
their activities after the full-scale war.
There were outstanding enterprises in
Kyiv and Dnipro. Big industrial compa-
nies want to keep their businesses going,
but the borders are open, and many peo-
ple have left the country, which causes a
labor shortage. Many companies are of-
fering incentives to keep their employ-
ees, and as there are shellings in the cit-
ies, the best place for incentive events is
the countryside, which means remarka-
ble income to rural tourism companies.

When asked, “How will the cluster
develop after the war?”” most respond-
ents shared a similar outlook. They be-
lieve that their cluster will rebound, and
the number of tourists, including those
from abroad, will undoubtedly rise. This
increase will be aided by the develop-
ment of military tourism, which will
showcase war artifacts from the front-
line territories. The concept of “delayed
rest,” which was unrealized during the
war, will also come into play. They are
confident that their attractions and vari-
ous services will draw urban tourists
back to their locations.

Additionally, numerous partici-
pants shared new projects that they are



Cronu BXOIATH peKpeariiiHi [eHTPH 3
aNMbTaHKAMU, BEJIOJOPIKKH, ITyHKTH pe-
abimiTaii, HOBI MapUIPyTH, TEeMaTHUYH1
napku. CroxiBaroThCs, IO TMOKpa-
ITUTHCS JOCTYII JIO CLJT Yepe3 Bin0ya0BY
JIOpIT, aKIeHT Oye Ha O6JaroycTpiil cia
— TPOTyapH, BYJIMYHI JOPOTH, 3araib-
HUW BUTJISA ClI. BipsATh, 10 MOXKHA
OyJie 3aIy4YUTH BITYU3HSIHUX Ta 1HO3EM-
HUX 1HBECTOPIB IS peajizallii IpoeKTIiB
3 TypUCTHYHO-pEKpearfiifHoro oobmari-
TyBaHHs ci1. Kimacrepam TyT BiBOIIU-
TUMETBCSI POJIb TOJIOBHUX OPraHi3aTopiB
BIINOYMHKY Ha cenl. Sk ckazana ojiHa 3
YYacCHUKIB KjiacTepy eTHoceno JluBoc-
BIT: «lloTpiOHO Oyne BiAHOBIIOBATH
eMOIIIHE MOoJIe cea JJIs BIJIBIAyBadiBy.
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initiating post-war. These include the es-
tablishment of recreation centers with
gazebos, bike paths, rehabilitation cen-
ters, new routes, and theme parks. There
IS an expectation that access to the vil-
lages will improve due to road recon-
struction efforts. The focus will be on
enhancing the villages — including side-
walks, street roads, and the overall ap-
pearance of the villages. The partici-
pants are optimistic about attracting
both domestic and foreign investors to
implement projects aimed at developing
tourism and recreation in the villages. In
this scenario, clusters are envisioned to
take on the role of primary organizers of
village recreation. As one participant
from the Dyvosvit ethnic village cluster
expressed, “It will be the essential field
of the village for visitors.”



Po3aia 11.
NMEPEBAT'U CIIIJILHOI POBOTH
KJIACTEPA JJ151 YYHACHUKIB
KJIACTEPY

2.1. llJooo sucionocmi 6iznecy cnispo-
OIMHUYMEB0 3 THUWUMU YUACHUKAMU

TyT sK O1IBIIOCTI MUTaHB B OTIUTA-
HUX YYaCHHUKIB IIPOSIBUJIN PI3HY CTYIIIHb
1 peajbHICTh CIIBMpAIll 3 IHITMMHU ydac-
HUKaMU. B kiacTepHux iHIIiaTHBaX YK-
pPaiHCBhKUX CLT CHIBPOOITHUIITBO MIXK
y4aCHUKaMU 1UTIOCTPYIOTH MEPIII 32 BCE B
00CITyroByBaHHI TYpHCTIB. 30KpeMa, B
KapnaTChKuX cenax (rpomanu fIceHi Ta
KonouaBu Ha 3akapmnarTi) akIEHTYIOTh
Ha MOXJIMBOCTI PO3MOALLY TYpPUCTIB B
1HIII1 caauOu MpU HAAMIPHOMY 3aBaHTa-
’EHHI1 Bi1acHoi arpooceni. «Iloain Typu-
CTaMI» YacTO TyT BUCTYIAa€ OCHOBHOIO
dhopMoIO CITIBpOOITHHUIITBA.

B Tux xe kimactepHUX iHIIlIaTHBaX
BAKJIMBOIO CKJIAJIOBOIO € CIIBPOOITHHII-
TBO 3 TPOMAJOI0 Ta 1X KEPIBHUIITBOM.
KepiBHUKH Trpomaa 4acTo OpraHi3oBYy-
10Th (hecTUBai, KOHKYPCU Ha TypUCTHU-
yHy TemMaTuKy (rpomaaa Konouasu), Ha-
BUaHHA JJI ydacHUKIB (BankiBcbka
rpomMajna Ha Xarkivi), BUPIIIYIOTh aKTy-
albHI €KOHOMIYHI MUTAHHS YU MPUPO-
JOKOPUCTYBAaHHA TMPHU 3BEPHEHHI M-
PUEMIIIB CUTBCHKOTO TYpHU3MY (JICOKO-
pUCTYBaHHS 1 NpUOUpaHHs CMITTS B Sc-
HUCBKIN TpoMaji, PEeKOHCTPYKIIS J0-
poru i BUBI3 cMITTA y Tpomazai Koio-
YaBW), CIUJIbHA peKjama JisUIbHOCTI B
JPYKOBaHUX BHUJIaHHSX 1 HA caliTax.

B knacTepHux iHiIllaTHBaX ITiIKpe-
CIIOIOTH HAJIarOJKEHICTh MapTHEPCh-
KHX 3B’SI3KIB 3 CeNsTHaMu rpoMau (Toc-
Ta4aHHs ClIHCHKOTOCTIONAPCHKUX TPO-
IYKTIB, HAJIAHHSI OKPEMUX BHIIB IMOCITYT
— T1PChKI, KIHHI IMOJIOPOXKI Ta TPAHCIIOP-
THA JIOCTaBKa TYPHCTIB).
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Chapter I1.
BENEFITS OF CLUSTER
COLLABORATION FOR

CLUSTER PARTICIPANTS

2.1. On the Profitability of Business Co-
operation with Other Participants

In this context, as with most inquir-
ies, the participants interviewed demon-
strated varying degrees and types of co-
operation with others. In the cluster ini-
tiatives of Ukrainian villages, coopera-
tion among participants is primarily
manifested in the provision of services
to tourists. Specifically, in the Carpa-
thian villages (the communities of
Yaseni and Kolochava in Transcarpa-
thia), they highlight the potential for re-
directing tourists to other estates in the
event of their agricultural estate becom-
ing overly burdened. This “redistribu-
tion of tourists” often constitutes the
main form of cooperation here.

In these same cluster initiatives, a
crucial element is the collaboration with
the community and its leaders. Commu-
nity leaders frequently organize festivals
and competitions on tourism-related
topics (as seen in the Kolochava com-
munity), provide training for partici-
pants (like in the Valky community in
the Kharkiv region), and address press-
Ing economic issues or environmental
concerns at the behest of rural tourism
entrepreneurs (such as forest usage and
waste management in the Yaseni com-
munity, and road reconstruction and
waste management in the Kolochava
community). They also jointly promote
activities in print publications and on
websites.

The cluster initiatives stress the im-
portance of fostering partnership rela-
tions with the community villagers. This



bineme 3a kopucHuii edekT Bifg
CIIBpOOITHHUIITBA AKIICHTYIOTh JIIFOYI
KJIACTEPU CUIBCHKOTO TypHU3My B YKpa-
THChKUX cenax. BoHM po3risgaroTh BH-
TOJIH, SIKI OTPUMYIOTh YJICHU KJIacTepy
BiJT B3aEMO/IIT M’ CO0010, MapTHEpaMu
Ta MATPUMYIOUMMHU OpPTaHi3aIlisiMu.

3okpema, kiactep «llocymns —
Crapuiit Mnun» 3aBIsSIKU CITIBPOOITHHIL-
TBY HaJIa€ Jisl TYPUCTIB YHIKAJIbHUMN TYy-
PUCTUYHUI MapuIpyT, € OJTHOYACHO 3a-
JTy4YaeTbCAd 3aJEKHO BiJ] TEMaTHKU
NUISIXY BiJ 4 10 6 y4aCHUKIB, 1110 OTPH-
MYIOTb II€BH1 IPUOYTKHU BiJl 0OCIyrOBYy-
BaHHs. YYaCHUKH KJIaCTEPy OTPUMYIOTh
KOHCYJIbTAIIl1l 1 OCBITHI IPOIPaMH 3a 1HI-
[IaTUBU MICLIEBUX OpraHiB Biaau. TyT
HaJjaro/pKeHa CIIBOpals 3 arpapisiMu
IIpU MPOBEACHHI JUIOBHUX 3yCTpIyueH, 1€
KJIacTep 3a0e3neuye opraHi3aliio ceMi-
HapiB, PO3MIIICHHS Ta XapuyyBaHHS ii
YYaCHHKIB. 3aBSKH CIIBPOOITHUIITBY 3
OCBITHIMHU 3aKJIaJlaMH PETIOHY 1 MicIe-
BUMHU KPA€3HABIIMU SIK CaMl YYaCHUKH
KJIacTepy, TaK 1 TPOMaJU CUI OTPUMAIIH
HOBI 3HAHHS MPO ICTOPIIO Ta MPHUPOIHE
CepeOBHIIE Kparo.

Tomi six xknactep «ETHoceno «Jlu-
BOCBIT» BIJIPI3HSETHCS PI3HOMAHITHI-
CTIO TTOCHYT, SIKi HAJAIOTHCS HA TEPUTO-
pli CTBOPEHOT0 peKpeaiiHO-TYpUCTHY-
HOTO KOMIUIEKCY Ta 3aIliKaBJICHICTHh B
00CITyroByBaHHI 3HAYHHX TPYI TypHC-
TiB. TyT IpOBOJSATH pi3HOMAHITHI (hec-
THBaJIl, TEMAaTHYHI 3aX0JIH, CIIEIiaIi30-
BaHI MIPOCKTH JJIs1 0C10 3 1HBAIIHICTIO,
Marictep-kiacu. Haitwacrime oOcimyro-
BYIOTh BEJIMKI IIKUIbHI TPYNH. 3ayyeH1
710 IIMX aKI[H Y4JICHU KIACTEPY Y PO3MO-
Bax TOBOPSATH MPO MaTepiayibHi 1 MOpa-
JBHI BUTOJM BIJ KiacTepy. barato 3
MpaIoYuX y KJIacTepl — MIChKI KH-
TeJ, 10 100pe 3HAIOTh BUMOTH OCHOB-
HOT'O KOHTHUHI€HTY TYpHUCTIB. OcO0IUBY
BUTOy KJacTep Ma€ Bij CIIBOpari 3
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includes the supply of agricultural prod-
ucts and the provision of specific ser-
vices such as mountain excursions,
horseback rides, and the transportation
of tourists.

Active rural tourism clusters in
Ukrainian villages place a strong em-
phasis on the mutual benefits of cooper-
ation. They recognize the value that
cluster members gain from their interac-
tions with each other, partners, and sup-
porting organizations.

The “Posullya — Staryi Mlyn” clus-
ter, through its cooperative efforts, of-
fers tourists a unique route that draws in
4 to 6 participants depending on the
route’s theme. These participants bene-
fit from the services they provide. Addi-
tionally, cluster participants have access
to consultations and educational pro-
grams, thanks to the initiatives of local
authorities. Cooperation with farmers is
fostered during business meetings,
where the cluster facilitates the organi-
zation of seminars, as well as the accom-
modation and meals for its participants.
This collaboration with regional educa-
tional institutions and local historians
has proven beneficial for both the cluster
participants and the village communi-
ties. They have gained new insights into
the region’s history and natural environ-
ment, enriching their understanding and
appreciation of their locale.

The Ethnovillage “Dyvosvit” clus-
ter stands out due to the wide range of
services offered within its recreational
and tourist complex, and its focus on ac-
commodating large groups of tourists. It
hosts various festivals, thematic events,
specialized projects for people with dis-
abilities, and master classes. It fre-
quently caters to large school groups.
The cluster members involved in these
activities speak of both material and



OCBITHIMU 3aKJIaJlaM{, TPAHTOBUMH 1
OmaroniiftanMHu (OHAAMH, IO MPUBHO-
CSITh 1HHOBAITIMHI €IEMEHTH B 00CITyTO-
BYBaHHI TYpHCTIB Ta HOBI Ii3HaBaJbHI
3aHATTS 1 opmu n03BULIL. Burigaum
TUTSI KJTACcTepy 1 TpoMajIu cTajio OyaiBHU-
IITBO HOBHUX OYAMHKIB JJISI PO3MIIIICHHS
TYPHUCTIB 1 IPOKUBAHHS YYaCHUKIB, 1110
cripusie OJIaroycTporo 1 BIAPOKEHHIO
rpoMagu cena ['enenmxkuk (3amopizbka
00J1aCTh).

VY cBoto uepry kiacrep KauaniBka
Jie 1HIIIaTOPOM BHUCTYIIa€ TEMaTUYHUUN
MapK, MIJKPECIIOe BaXJIUBICTh CIIiB-
mpaii 3 KoprnopaTuBHUM Oi3Hecom Ku-
eBa 1 YepHirona, 1o 3a0e3Me4yroTh Ipy-
MOBI1 WOro BiABiAYyBaHHS. Po3poOnenuit
Kpa€3HABYMM MapHIpyT TYT Oa3yeThCs
Ha CIIBIpall 3 Jep>KaBHUMU 3aKjIajaMu
— Mmy3eeM 1 napkoM KauaniBka. Lle cmiB-
POOITHUIITBO MPUHOCUTH BUTOJY 5K Ca-
MOMY TEMaTUYHOMY IapKYy, IO CIellia-
JI3y€ThCS Ha KOo3allbKuX 3a0aBax, Tak i
Ha3BaHUM JIEP>KaBHUM 3aKJIajam, siKi 3a-
0e3MMeuy0Th E€KCKYpCISIMU KOJIEKTHBHI
IPYIU TYpPHUCTIB.

2.2. Knacmepne cnispobimnuymeo s
Cnocib CKOpOYeHHS eKCIJLYamayiHux
sumpam 0OizHecy

Ile muTanHs 1151 OUIBIIOCTI ydac-
HUKIB KJIacTepy noTpedyBajo J0AaTKO-
BOT'0 TOSICHEHHS 200 3p03yMLIIOTO MPH-
kiaaay. Pazom 3 Tum, O1IBIIICTS JIiJIEpiB
KJIAaCTEPIB 3pO3yMmiia CyTh IILOTO IH-

30

moral benefits derived from their partic-
ipation in the cluster. Interestingly,
many of those working in the cluster are
city dwellers who have a good under-
standing of the needs and expectations
of most tourists. The cluster greatly ben-
efits from its collaborations with educa-
tional institutions, as well as grant and
charity funds. These partnerships intro-
duce innovative elements to tourist ser-
vices, along with new educational activ-
ities and leisure options. The construc-
tion of new buildings for tourist accom-
modation and participant lodging has
proven advantageous for both the cluster
and the community. It not only enhances
the tourist experience but also contrib-
utes to the beautification and revitaliza-
tion of the Gelendzhyk village commu-
nity in the Zaporizhzhia region.

In turn, the Kachanivka cluster
(Chernihiv region), where the theme
park is a key player, underscores the im-
portance of collaboration with the cor-
porate businesses in Kyiv and Cher-
nihiv. This collaboration ensures group
visits to the park. The local history route
developed here is a result of cooperation
with state institutions, specifically the
Kachanivka Museum and Park. This co-
operation is mutually beneficial for both
the theme park, which specializes in
Cossack entertainment, and the state in-
stitutions, which provide tours for
groups of tourists.

2.2. Cluster Cooperation to Reduce
Business Operating Costs

For most of the cluster participants,
this question needed an additional ex-
planation or a clear example. However,
many cluster leaders understood the es-
sence of this issue. In particular, the
leader of the cluster Ethnovillage
“Dyvosvit” sees a reduction in costs for



TaHHA. 30Kpema, Jijep kiactepy «Et-
Hoceno «/IuBoCBIT» BOauae CKOPOUCHHS
BUTpAT HA OpTaHi3alliio aKiii yepes 3a-
Jy4eHHS BOJIOHTEPIB, BUKOPHCTAHHS
MICIIEBUX TMPOJYKTIB y 3abe3meueHH1
Xap4yyBaHHA, a TAKOK €KOHOMI1 Ha peK-
nami. Yepes noOpy KOMyHIKaIlito 3 map-
THepamu (LIKOJIM, BY3H, OpTraHU BJIaJin)
BOHU J100pe moiH(OpMOBaHI NPO 3a-
XO0JIH, SIK1 B110YBAIOTHCS B IbOMY PEKpe-
aliiHO-TYPUCTUYHOMY  KJacTepi. 3a
cioBaMu Jigepa kiacrepy «llocymsy,
KOMIUIEKCHE 00CITyrOBYBAaHHSI TypHUCTIB
Ha MPOMIOHOBAHOMY TYPUCTHUYHOMY Ma-
PUIPYTI MIJIBUILYE SKICTh TYPUCTUYHOTO
MPOAYKTY Ta JI03BOJISIE ONITUMATIBHO BU-
KOPUCTOBYBATH HasiBHI TYPUCTHYHI pe-
cypcu. TyT Tex pekiiaMa MPONO3HUILIIi
KJIACTepy 3A1MCHIOETHCA HYepe3 CamMHX
YYaCHHKIB IOi3/IKH.

Tpeba ckazaTtu, 110 Mapagokc yK-
PaATHCHKUX KJIACTEPIB CUIBCHKOTO TypH-
3My MOJISITa€ B TOMY, IO TpajauLiiHa
€KOHOMIsl Ha peKJiaMi MOoCcayr 00’ €aHa-
HUX y KJIacTepl 3aMIHIOEThCS (T1AMIHS-
IOTBCSI) TaK 3BaHUM «capadaHHUM pa-
Ii0» — KOJNH IX TOCIYTH PEKJIaMyIOTh
y4yacHUKU monopoxi. Ha Takuii Bun
€KOHOMIi PEeKJIaMHOI AIsUIbHOCTI BKa3y-
BaJM y4acHHMKHM KiactepiB Bia Kapnat
1o [puaninpor’s Ta Cio00KaHIIMHY.

Jlobpa opranizaiiisi Ta BiJIOMICTh
KJIacTepy [IO3BOJISIE EKOHOMHTH He
TITBKA Ha PeKjamMi HOro MpOTO3UIlH,
ajie 3alyyaTd KOIUTH, 3a0e3nevyBaTu
aKTUBHICTb 32 PaXyHOK Cy0’€KTIB MIAT-
puMyto4oro piBHs. 30Kpema, bararo de-
CTUBAJIBHUX JIWCTB, TPEHIHTIB B «CoJI0-
HSHCBKMI1» OpraHi30BY€TbCA 3a paxy-
HOK OsaromiitHux (oHmiB abo MeleHa-
TiB. BOHM IIHYIOTH IMIJI)K Ta TOCB1J KJ1a-
CTEPY.

Pa3zom 3 TuM, K0JIM Ki1acTep mo30y-
BA€THCS TPAAMIIIITHOTO CBOTO KJIIEHTA, Y
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the organization of actions through the
involvement of volunteers, the use of lo-
cal products in providing food, as well
as savings on advertising. Due to good
communication with partners (schools,
universities, authorities), they are well
informed about the activities that take
place in this recreation and tourism clus-
ter. According to the leader of the cluster
“Posullya”, comprehensive service to
tourists on the proposed tourist route in-
creases the quality of the tourist product
and allows optimal use of available tour-
Ist resources. Here, too, the cluster of-
fers are advertised through the trip par-
ticipants themselves.

It must be said that the paradox of
Ukrainian rural tourism clusters lies in
the fact that the traditional economy on
advertising services united in the cluster
Is replaced by the so-called “word of
mouth” — when their services are adver-
tised by the participants of the trip. Par-
ticipants of the clusters from the Carpa-
thians to the Dnieper region and Sloboda
Ukraine (locally known as Slo-
bozhanshchyna) indicated this kind of
economy of advertising activity.

Good organization and notoriety of
the cluster allow you to save money not
only on advertising its offers, but also to
attract funds and ensure activity at the
expense of entities of the supporting
level. Many festival events and trainings
in the “Solonyans'kyi” are organized at
the expense of charitable foundations or
patrons. They value the image and expe-
rience of the cluster.

At the same time, when the cluster
gets rid of its traditional client, its losses
increase, and it becomes unprofitable to
carry out activities. An example here
can be the “Sokolynyi Khutir”, where
collective tourist groups were the pri-
mary visitors. In the Cossack theme



HBOTO 3pOCTAIOTh BTPATH 1 3aX0H MPO-
BOJWTU CTAa€ HEBUTIAHO. TyT MpHKIa-
J0M MOKe clyryBaTH kiactep «Coxo-
JUHUN XyTip», 1¢ 0a30BUM BiJIBiTyBa-
yeM OyiM KOJIGKTUBHI TYPHUCTHYHI
rpynu. B TemaTHuHOMY KO3aI[bKOMY I1a-
PKy peHTaOeTbHIUMH € KO3allbKi 3a0aBH,
AK1 OXOIUTIOIOTH rpymy B 10—15 ocib. ¥
BOEHHUH Yac Taki Tpynu MPUDHKIKAIOTh
pIIKO, MepeBaxarTh 1HIUBIAyann. Lle
BEJIe /10 3POCTAaHHS EKCILTyaTalliiHUX
BUTpAT Ta 3MEHILIEHHS KOJIEKTUBY TEMa-
TUYHOTO MapKy.

JIOoCSITHEHHS 3p1JIOCTI YKPaiHChKHUX
KJIACTEPIB CLIBCHKOTO TypusMy Oa-
YUTHCSI B TOMY, IO i7esl JJATEHTHOTO Y1
TPUBAJIOTO CIIBPOOITHULTBA y KIIacTe-
pax 1 KJIAcTepHUX IHILNIaTUBAaX Oy1e
MPUHOCUTH HA TUIBKH BUAMMI MoOpa-
JIbHO-€MOIIIHI TUBIACHIN, aJie 1 coIia-
JIbHO-€KOHOMIYH1 BUro/Iu. BoHu nposis-
JSTAMYTHCS K Y 301TIBIIIEHH] 1HTEHCHB-
HOCTI TYPUCTUYHOTO PyXY, PO3IMIUPEHH1
CHEKTpPY MOCIYT, 3aJly4e€HHI HOBUX JIIO-
Jel 710 CUIbCHKOTO TypuU3My, OpraHi3a-
Iii CHUIBHOTO TPOCYBaHHS PO3po0IIe-
HOTO TYPUCTUYHOTO NpoAyKTy. Toxi Oi-
JBIIICTh YYACHUKIB KJIAcTepy BIJIOBI-
JaTUME Ha MUTAHHS BUTOAM CIIBPOOIT-
HUIITBA MK COOOI0 TaKUM 4YHMHOM: «bi-
Jpie 3apoOJsito 1 1€ MOsI OCHOBHA
pars.

2.3. Knacmepue cnigpobimuuymeo 0
NOKpaujeHHs 00Cmyny 00 pecypcie
BignoBigaroun Ha MHTaHHS IIPO
MOKpPAIIeHHS TOCTYITy 10 pecypcis, Oa-
raTo IPEJACTaBHUKIB BiaMivajad, IO
KJIACTEPU B TIEPIY YEPTy JO3BOJISIOTH
3a0e3neuuT AOCTyn 10 1H(opmaliii-
HuX pecypciB. TyT MoBa iijie npo iHpo-
pMallito 1010 MOXJIMBOCTEH IHIIHMX
Y4YaCHUKIB KJIacTepy, iX OCBITHHOTO Ta
PEKJIaMHOTO 3a0€3MEeYeHHs, a TaKOoXK
Ipo MOTEHILINHUX BiaBiayBaudiB. Came
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park, Cossack parties are cost-effective,
covering a group of 10-15 people. In
wartime, such groups rarely come, indi-
viduals prevail. This leads to an increase
in operating costs and a decrease in the
staff of the theme park.

The maturity of Ukrainian clusters
of rural tourism can be seen in the fact
that the idea of latent or long-term coop-
eration in clusters and cluster initiatives
will bring not only visible moral and
emotional dividends, but also socio-eco-
nomic benefits. They will manifest
themselves in increasing the intensity of
tourist traffic, expanding the range of
services, attracting new people to rural
tourism, and organizing the joint promo-
tion of the developed tourist product.
Then most cluster participants will an-
swer the question of the benefits of co-
operation among themselves in the fol-
lowing way: “I earn more, and this is my
main job.”

2.3. Cluster Cooperation to Improve Ac-
cess to Resources

In response to the question about
enhancing resource accessibility, nu-
merous representatives highlighted that
clusters mainly facilitate access to infor-
mational resources. This pertains to in-
formation regarding the capabilities of
other cluster members, their educational
and promotional support, as well as po-
tential visitors. Active Ukrainian rural



AKTUBHI YKpaiHChKI KJIACTEPH CUIbCh-
KOT'O TypU3MY aKIEHTYIOTh Ha TICHY 1H-
dopmariitHy criBmpaio 3 0a30BHUMH.
[TapTHEPCHKUMH Ta CYTIPOBOIKYIOUNMHU
cyO’eKTamH piBHIB KJIACTEPY.

VY GaraThox KiacTepax i KiacTep-
HUX I1HIIATUBaX BaXXJIWBOIO € CIIB-
npais MO0 BUPIIIEHHS aKTyaJbHUX
po0JieM caMoro KiacTepy Ta iXHiX Ipo-
Majl. KoJleKTuBHI 3BepHEHHS YYaCHUKIB
KJIacTepy J0 MICLIEBUX 1 AEPKABHUX Op-
ra”HiB BIaJW JI03BOJISIIOTH BHPIIIYBaTH
HU3KY 1H(GPACTPYKTYpHUX (IOpOTH, 1H-
TEpHET 3a0e3MeUYEeHHs), EKOJIOTIYHUX
(BUpyOKa JICiB, O3€JEHEHHS), COIlialb-
HUX (pekiama JIisJIbHOCTI KIIacTepiB)
npobsnem. Taki KOJIEKTUBHI 3BEPHEHHS
MarOTh YaCTO 3HAaYH1 MPAKTHYHI €(PEKTH.
Kiacrepu, ikl HajgaroguiIM CiBIPaIo 3
OCBITHIMH  3aKJaflaMu, Iporpamamu
MIATPUMKH TIIPUEMITIB 3a0€31€UYIOTh
3amydyeHHs (¢axiBiiB (EKCIepTiB) Ha
IIPOBENICHHSI TPEHIHTIB, PO3pPOOKY HOp-
MaTHBHO-TIPABOBO1 JOKYMEHTAII1 IS
KJIacTepy B IUIOMY Ta OKPEeMHX HOTO
yieHiB. CTyJeHTH YacTO BUCTYMAIOTh
BOJIOHTEpAMH, a TaKOXX PO3POOISIIOTH
MPOEKTH 3 MOJEpHI3alli IsITbHOCTI
KJIACTepy B IIJIOMY Ta OKpPEMHX HOTO
yiieHiB. CaMme Taki pecypcH yCIIIHO BU-
KOPHCTOBYIOTh  Kilactepu ETHOCeno
«JluBocBity, «Ilocymnsy», Jlopora BuHa
1 cmaky (Opecbka 0071aCcTh).

CinlbChbK1 TYPUCTUYHI KJIACTEPH Ya-
CTO BUPI3HSIE AOOPHUI JOCTYII 10 3a0€3-
MEYEHHSI TYPUCTIB arpoONpOIYyKIIIEI0 Ta
napamu pupoau. barato knactepis 3a-
CBIJTYMIIH, TII0 TOSIBA TYPUCTIB aKTUBI3Y-
Baja MICIEBY TpOMajy, sika pealizye
CBOIO TOPOJIMHY, M’ SCONPOIYKTH, Pi3-
HOMAaHITHI KOHCEPBYBaHHS ISl Xap4uy-
BaHHS B1J[B1lyBayiB CLIIbCHKUX MICIIEBO-
crei. Yacto kimactepu poOJsSTh 3aMOB-
JIEHHSI Ha BUPOIIYBAHHS MEBHUX BUJIB
TOPOJMHU 71 i1 MOJAIbIIOoT IepepoOKu
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tourism clusters underscore the im-
portance of close informational cooper-
ation with the primary ones. This is
achieved through partnerships and sup-
port at various cluster levels.

In numerous clusters and cluster in-
itiatives, collaboration in addressing the
immediate issues of the cluster and their
communities is crucial. Joint appeals
from cluster members to local and state
authorities enable the resolution of vari-
ous infrastructural (such as roads, inter-
net provision), environmental (like de-
forestation, greening), and social (pro-
motion of cluster activities) problems.
These collective appeals often yield sub-
stantial practical impacts. Clusters that
have forged partnerships with educa-
tional institutions and entrepreneur sup-
port programs ensure the engagement of
specialists or experts in conducting
trainings and developing regulatory and
legal documentation for both the cluster
as a whole and its individual members.
Students frequently serve as volunteers
and devise projects to enhance the oper-
ations of the cluster and its individual
members. Such resources are effectively
utilized by clusters such as Ethnovillage
“Dyvosvit”, “Posullya”, and the Wine
and Taste Route in the Odesa region.

Rural tourism clusters are fre-
quently characterized by excellent ac-
cess to agricultural products and natural
gifts for tourists. Many clusters have re-
ported that the influx of tourists has in-
vigorated the local community, which
sells its vegetables, meat products, and
various preserves for the sustenance of
rural visitors. Clusters often commission
the cultivation of specific types of vege-
tables for their subsequent processing
into canned food for sale to tourists.
Ecological products from rural home-
steads and traditional food significantly



Ha KOHCEpPBU Ul MPOJAXKY TypUCTaM.
Exonoriuna mpoaykIiisi 3 CUIbCBKHX
NpUCATUOHNX AUISHOK Ta TpaaulliiiHa
i’ka € BaXXJIMBUMH (PaKkTOpamu MmprBad-
JMBOCTI KJIACTEPIB CUIBCHKOTO TYPHU3MY.

Krnactepu wacto BUCTyMaroTh iHi-
[[laToOpaMu HU3KH MPOEKTIB 3 OJIaroycr-
pOIO TPOMaJl, pPO3BUTKY NEBHUX TypHC-
TUYHUX MOCIYT, KYJIbTYPHO-OCBITHIX
3axo/1B. Takl NpoeKTH 3aJIy4aroTh 3Ha-
YH1 KOIITH, JHOACHKI PECYPCH Ta CTBO-
PIOIOTH IMIJIXK KJ1acTepy 1 rpomajsiam. Ta-
KOT'O TUITYy IPOEKTHUN MEHEJDKMEHT (Y-
HKI[IOHYBaHHSI KJIACTEPIB 13 3Ty YCHHIM
LIJTbOBUX IHBECTHUIIN XapaKTepHUH IS
kinactepiB [loguinpor’s, CroOoxaH-
myHU. Ha HBOro, sk mepcrneKTUBHUI
HampsM, poOJIsATh aKIEHT KaphaTChKi
kinactepu: «bONKIBCBKHIA — KOJIOPHUTY,
rpomaf fAceni Ta Konouau.

2.4. Knacmepue cnispobimuuymeo 0
3000ymms nepesazu 6 mMapKemuHzy ma
pexnami

BaxxnuBicTh TUTaHHS aKTUBHOTO
MapKeTUHTy B MJiSUTBHOCTI KJIACTEPiB
CITBCBKOTO TypHU3My BH3HaBajla Oijlb-
IIICTh PECHOHJIEHTIB. PazoM 3 Tum
IUISIXU peaizalii MapKeTUHIOBOI MOJIi-
TUKU KJIACTEPIB TOCUTH BUPI3HSIIOTHCHL.

Ve Oyno BigmideHO, 110 OaraTto
YKpPAiHCbKUX KJIACTEPIB 1 KIIACTEPHHUX
1HILIATUB CLIILCHKOTO TYpU3MY POOJISITH
AKIICHT Ha «KHUBY PEKIIaMy» — TOOTO Ty-
PHCTIB, IO BiJBIIANHX iX 1 OTpUMAIIH Bi-
anoBigH1 mociyru. [leski 3 Hux He Oa-
yaTh HEOOXITHOCTI CHIJIBHOI peKIaMu
JUTSI TIEBHOTO KJIACTEPY, @ BUKOPUCTOBY-
I0Th 1HJUBIyaJbHO B1IOM1 PETiOHABHI
MapKETHUHTOBl  areHIii, HampuKIa/,
Karpaty.info B 3aximHomMy perioHi 4u
HalllOHAJIbHY IUIaTgopMy pe3epBallii
mepexi Booking.com. Xoua BH3HAIOTH
KOPHUCTH BiJI CIIJILHOT MPOMOIIIi y4acHU-
KiB TIEBHOTO KJIACTEPY.
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contribute to the appeal of rural tourism
clusters.

Clusters frequently serve as the cat-
alyst for various community enhance-
ment projects, the advancement of spe-
cific tourist services, and cultural and
educational events. These projects draw
substantial funds and human resources
and help shape the image of the cluster
and communities. This form of project
management, which involves targeted
investments in the functioning of clus-
ters, is typical for clusters in the Dnieper
region and Slobozhanshchyna. Carpa-
thian clusters, such as “Boykivskyi
Koloryt” and the communities of Yaseni
and Kolochava, view this as a promising
approach.

2.4. Cluster Cooperation to Gain Ad-
vantage in Marketing and Advertising

Most respondents acknowledged
the significance of active marketing in
the operations of rural tourism clusters.
However, the methods of implementing
the clusters’ marketing policies vary
considerably.

As previously mentioned, many
Ukrainian clusters and rural tourism ini-
tiatives place a strong emphasis on “live
advertising” — that is, leveraging the ex-
periences of tourists who have visited
them and availed their services. Some
do not see the need for collective adver-
tising for a specific cluster, but instead,
individually utilize well-known regional
marketing agencies, such as
Karpaty.info in the western region, or
the national reservation platform of the
Booking.com network. Despite this,
they acknowledge the advantages of
joint promotion for the members of a
specific cluster.



Kiactepu, 1110 akTHBHO CHiBpOOiIT-
HUYAIOTh 3 OpPraHaM{ MICIIEBOI BJIaJU
Y JIepKaBHUMH yCTaHOBaMu, 3a0e3Iie-
YyIOTh CBOIO peKJiaMy Y iXHIX JIpyKOBa-
HUX BUAAHHAX a0o0 caitax. Tak 3akap-
naTchki kinactepu rpomaa Komouasu i
Slceni cBOT MPOIO3UIIli MOJAIOTH B arpo-
TYPUCTUYHUX KaTajorax BiJl 00JaCHOTO
yIOpaBIiHHS Typu3My, iH(QOpMaIiiHuX
OykiieTax Ta caiTax MICHEBHX IpOMa].
bepyTh akTUBHY y4acTh y TYPUCTUUHUX
ApMapKax Ta MacOBHUX 3axojax, siki op-
raHi30BYIOTh BIIaJIHI CTPYKTYPH.

VY bGaraTthox yKpaiHCBKHX KJacTe-
pax BaXJIMBUM IHCTPYMEHTOM IIPOCY-
BaHHS MPOTMO3HIII BUCTYMAIOTh COIIia-
JpH1 Mepexi. CTBOPIOIOTH CIUIBHO ab0
3 IONOMOI'OK MICHEBHX OpPTraHiB BJIau
CTOpIHKY y coumepexi: B Kapmarce-
KOMY perioH1 — «3eneH1 caguou Komo-
yaBn», «DBOWKIBCBKUM KOJIOPUT»; Ha
[Tpuaninpor’i — cropinka Facebook
KJIACTepy CUIbCBKOTO Typusmy ETHO-
ceno «JluBocBiTy; Ha CI1000KaHITUHI —
pexiiaMHa ctopinka CHiIKU CUIbCHKOTO
TypusMy BiJl BankiBcbkoi rpomanu. Jms
KJIaCTEpiB 31 3HAUHUM JIOCBIIOM (yHK-
I[IOHYBaHHS BOKJIMBUM KOMIIOHCHTOM €
CTBOPEHHSI BJIACHOTO CalTy B MeEpexi
[aTepHeT, ne mpencTaBieHa MOBHA iH-
dopmatiisi mpo BUAU IISIIBHOCTI 1 MPO-
no3uuli ayg TypuctiB. Cepeln Takux
kiactepiB: «Ilocymist », «Dpymyivka-
Hogsay, «I'op6ol opm», «CokonmHmit Xy-
Tip» Ta 1HIII.

VY knacrepax, A€ 3HAYHUU TypHUC-
TUYHUN PYyX, IKHH OPTaHi30BYETHCS TY-
puctTudHUMHU GdipMaMu, 3HAYHA POJIb
BIJIBOJIUTHCS X PEKJIAMHIN AiSTILHOCTI 3
MPOCYBaHHA NOCHyT Kiacrepy. Y Ilpu-
JTHIMPOB’T 10 BIAOMHX KJIACTEpiB JAecs-
TKHU TypQipM 3a1ydaiu BiBIIyBayiB Ha
3aX0Ju Ta eKCKypciiHi Mapupyt (ET-
Hocelo «JIuBocBiTY, « COJOHSHCHKUII)
y noBoeHHui mnepioa. B Kapnarcekomy
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Clusters that actively collaborate
with local authorities or state institutions
often advertise in their printed publica-
tions or websites. For instance, the
Transcarpathian clusters of the Koloch-
ava and Yaseni communities showcase
their offerings in agrotourism catalogues
from the regional tourism office, as well
as in information booklets and on the
websites of local communities. They
also actively participate in tourist fairs
and mass events organized by the au-
thorities.

In numerous Ukrainian clusters,
social networks play a crucial role in
promoting their offerings. They create
social media pages either jointly or with
the assistance of local authorities. For
instance, in the Carpathian region, the
“Green estates of Kolochava” and
“Boykivskiy Koloryt” have their own
pages. In the Dnieper region, the rural
tourism cluster Ethnovillage “Dyvosvit”
has a Facebook page. In Slo-
bozhanshchyna, the Union of Rural
Tourism from the Valky community has
an advertising page. For clusters with
substantial operational experience, es-
tablishing their own website on the In-
ternet is a key component. These web-
sites provide comprehensive infor-
mation about their activities and offer-
ings for tourists. Clusters such as “Po-
sullya”, “Frumushyka-Nova”, “Gorbo-
Gory”, and “Sokolynyi Khutir” are
among those that have successfully im-
plemented this strategy.

In clusters with significant tourist
traffic, which is organized by travel
firms, their advertising activities play a
crucial role in promoting the services of
the cluster. In the Dnieper region, doz-
ens of travel agencies used to attract vis-
itors to events and excursion routes,
such as the Ethnovillage “Dyvosvit” and



perioHi Juiie okpemi TyphipMu Ipocy-
BaJIM TEMAaTUYHI NMUISIXH 3 BUKOPUCTAH-
HSIM TIPOIO3UIIIN KIACTEePIB CUTHCHKOTO
Typusmy. HaiiBigomimi 3 Hux — ne «Ka-
pnatu Travel» 1 «BigBigait» 3 Micrta
JIpBOBA.

bararo 3 ygacHUKIB KiacTepy 3i3-
HAJIKNCh, IO MAPKETUHT MOCTYT Ta iX pe-
KJlaMa € JOCUTh JopoTruMH. CLIbChKHIA
TypH3M, SIKHH aKTUBHO BKJIFOUAE Y CBOIO
JUSIIbHICTh TYMaHITapHy, XapUTaTUBHY
Ta COLAJIbHY CKJIa/I0BY, ITUPOKO BUKO-
PUCTOBYE €JIEMEHTH COJIapHOT €KOHO-
Mikd. [le 0coOJMBO TPOSBIAETHCS Y
MPOBEJICHHI CIUJIBHUX 3aXOMdIB 3 MICh-
KAMH JKATETISIMA: CBSITKYBaHHS HapoO/I-
Hux cBAT (Cesito Kynana ta Be4HopHUII
y kiactepi «Ilocymisiy); eKoIoriuHI aK-
mii (Bucaaka gepeB y kiactepi ETHO-
ceno «JuBocBIT»); peabimiTallisi BIMCh-
KOBHX (KJacTepHa iHiIliaTuBa Bakis-
cbka). Taki CIiJIbHI 1iiiCTBa MarOTh 3Ha-
YHUN PE30HAHC B PETriOHI, BHUCBITIIO-
IOThCSI B MICIIEBUX JPYKOBAHHMX BHJIaH-
HSIX 1 €TIEKTPOHHIN Mepexi. Sk mpaBuo,
B TaKUX aKI[X CTBOPIOIOTHCS TUMYa-
COB1 KpEeaTHBHI IPYIIH, 110 3aiiMaIOThCS
MIPOMOIIIEIO 1 peai3aliero aKiii.

Jly’)ke BaXJIMBUM KOMIIOHCHTOM
MPOCYHYTHUX KJIACTEPiB € CTBOPEHHSI 1H-
dbopmariiitHoi 0a3u MOCTIHHUX HOTO BifI-
BimyBauiB. Lleit miaxin, skuii qo0pe npa-
110€ y cpepi TOCTUHHOCTI 3 TOCTIHHUMU
KJIIEHTaMH, Ja€ TAKOXK €(PEKTU y CLTHCh-
KoMy TypusMmi. KoMmyHikairisi 3 mocTii-
HUMHU BiIB1lyBa4amMu 00 KOJIEKTHBAMH,
30KpeMa, IIKOJIH 1 613HeC-TPyIH, 103BO-
nuna GaraThbOM KJlacTepaM TMEepPeKUTH
BAKKUH IMaHIEMIYHO-BOEHHUH TIEP10/.
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the “Solonyans'kyi,” during the pre-war
period. In contrast, in the Carpathian re-
gion, only a few travel agencies pro-
moted thematic routes using the offer-
ings of rural tourism clusters. The most
renowned among them are “Karpaty
Travel” and “Vidviday”, both based in
the city of Lviv.

Many participants in the cluster
have acknowledged that marketing and
advertising services can be quite costly.
Rural tourism, which actively incorpo-
rates humanitarian, charitable, and so-
cial aspects into its operations, exten-
sively employs elements of the solidar-
ity economy. This is particularly evident
in the organization of joint events with
city residents. These include the celebra-
tion of national holidays, such as the
Midsummer holiday and vespers in the
“Posullya” cluster; environmental initi-
atives, like tree planting in the Ethnovil-
lage “Dyvosvit” cluster; and military re-
habilitation under the Valky cluster ini-
tiative. These joint activities resonate
significantly within the region and are
featured in local print publications and
online networks. Typically, temporary
creative groups are formed during these
activities, which are responsible for pro-
moting and executing the events.

An essential component of ad-
vanced clusters is the establishment of a
database for its regular visitors. This
strategy, which has proven effective in
the hospitality industry with repeat cus-
tomers, also yields results in rural tour-
ism. Communication with regular visi-
tors, including schools and business
groups, has enabled many clusters to
weather the challenging period of the
pandemic and war.



Po3aia II1.
POJIb TYPU3MY B
PEI'TOHAJIBHOMY PO3BUTKY

3.1. Oyinka poni mypusmy 6 pecioHaib-
HOMY PO3BUMKY

[IutaHHS BIUTMBY TYPU3MY Ha PO3-
BUTOK PETiOHY YacTO 3aCTaBIJISUIO yyac-
HUKIB KJIacTepy 3’SCOBYBAaTH, L0 3HA-
YUTh MOHSTTS periony. Bonu moriu ne-
TaJdbHO PO3MOBICTH, SIK BILUTUBAE TYPU3M
B MeXaxX KJacTepy, a OUIBIINMA MPOCTO-
poBUll MacmTad Jemo yTPYJIHIOBaB
00’ €KTUBHICTh iX OIliHKU. Tomy BiJIO-
Bifii Oyiu 3MIIIAHOTO XapakTepy, e
OLIIHIOBABCS BJIMB HA MEBHY MICLEBICTb
1 perioH (00iacTh, YacThHa 00JacTi) B
L1JIOMY.

VY mepury 4epry pecrnoHIACHTH 3
BiJIJTaJICHUX HACEJICHUX ITyHKTIB — «BEI-
MEXHUX KYyTiB», BIAMIYaIN MMO3UTHBHHM
BILJIUB Ha OJIArOyCTPiil ClJI, aKTHUBI3allI0
TISIIBHOCTI  MICIICBUX JKHTENIB  (IMiB-
nenHi paiionu, [lpuaninpos’s, Crob6o-
xanmuHa, Kapnatu 1 [Tomices). Bigmi-
qayu OUIBIINY 3alliKaBJIEHICTh YYaCHUKIB
KJIacTepy 1 TYPHCTIB 3HAHHSIMHU TPO
MPUPOJIY Ta ICTOPIIO PITHOTO Kparo: «Oi-
JbplIe IIHYEMO CBOIO Majly OaTbhKiB-
umHy» («ConoHsHcbkui»). barato 3
BIJIBIJIJAHUX CIIOCTEpIrayaMu My3€iB TEXK
CTBEP/IXKYBaJIH, 10 iX TISJIbHICThH B 3HA-
YHIi Mipi OB’ s13aHa 3 IPUOYTTAM TypH-
ctiB (My3eit bepmana na [Ipunninpos’i,
My3eli BankiBcbKOi TpomMain, CKaHCEH 1
my3ei Konouasu). 3aBasku pexiami Ty-
pucTUYHUX GipM My3eil HIMEIIBKUX KO-
JoHii iMeH1 bepmana yBiioB y gecs-
TKY HalKpammx arpakmiii J[Himpormer-
POBIIMHM.

BaxnuBumu Oynu BIAMOBIAL PO
POJIb TYpU3MY B PETiOH1 KEPIBHUKIB 00-
JACHUX MYHIIUIAIBHUX CTPYKTYp 1 ajI-
MIHICTPATUBHUX PaliOHIB, a TAKOK T'OJIIB
MICIICBUX  TEPUTOPIaIbHUX TPOMA.
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Chapter I11.
THE ROLE OF TOURISM IN
REGIONAL DEVELOPMENT

3.1. Assessment of the Role of Tourism
in Regional Development

The question of how tourism influ-
ences the development of a region often
led the cluster participants to clarify
what is meant by region. They could
elaborate on how tourism impacts the
cluster, but the larger spatial scale some-
what complicated their objective assess-
ment. As a result, their responses were
varied, assessing the impact on both a
specific locality and the region (oblast,
or part of the oblast) as a whole.

Firstly, respondents from remote
settlements highlighted the positive im-
pact on the enhancement of villages and
the activation of residents’ activities.
This was particularly noted in the south-
ern regions, Dnipropetrovsk region, Slo-
bozhanshchyna,  Carpathians, and
Polissya. They observed an increased in-
terest from both cluster participants and
tourists in learning about the nature and
history of their homeland. As one re-
spondent from “Solonyans'kyi” put it,
“we value our small homeland more”.
Many of the museums that observers
visited stated that their operations are
significantly linked to tourist arrivals.
This includes the Berman Museum in
the Solonyanski cluster, the Museum of
the Valky cluster, the open-air museum,
and the museums of Kolochava. Thanks
to the promotional efforts of travel com-
panies, the Berman Museum of German
Colonies has been listed among the top
ten attractions in the Dnipropetrovsk re-
gion.

Responses about the role of tour-
ism in the region from the heads of re-



Bonu cxoaunuch Ha TOMy, 11O TypU3M
COIIAIPHO 1 €KOHOMIYHO ITiTHIMA€E pe-
TlOH Y4 MIEBHY TEPUTOPIaIbHY TpOMay.
[{poMy y 3HaAuUHIA Mipl CHIPHUSE HisIb-
HICTh KJIACTEPIB CIIBCHKOTO TYPHU3MY.
TypusMm axTuBi3y€e perioH Ta HOro ox-
peMi YaCTHHH, 3ajTydae A0 CHiBIpalli pi-
3H1 raiy3i (TpaHCIoPT, HOCTaYaIbHUKIB
arpoIpoayKIlii, TOPTiBJIS Ta OCBITHI 3a-
KJIaJId periony). BiamiuaroTs ydacHUKH
BILJIUB HA KYJIBTYPY CIOKUBAHHS %1 TY-
pUCTIB Ta (POPMYBaHHS BiJANOBIIHOTO
MICUXOJIOTIYHOTO KJIIMaTy y MiCIIEBOCTI.
barato ydacHukiB BiIMIYaJIM 3aIllKaB-
JIEHICTh YKPAiHCHKOIO MIPUPOIHOIO 1 Ky-
JBTYPHOIO CHAANIMHOI0 TYpHCTaMH 13-
3a KOpAOHY, LIO BIABIAYBAJIM OKpeEMi
LIEHTpU KJacTepiB (ekodepMa B Kiac-
tepi ETHoceno «/luBocBiTy, «Cokonu-
Huii Xytip», KomouaBchka rpomana,
«Dpymymnka-Hoa»). CTBOpeHa Typu-
CTUYHA IH(PpaCTPYKTypa y CUIbCHKIN Mi-
CIIEBOCTI Bijirpajia 3Ha4Hy poJib B 00-
CJIyTOBYBaHHI MEPECENICHIIIB 3 MICIIb 00-
HoBUX Aiil. 3aKimany po3MIIlEeHHs 1 Xap-
YyBaHHS y CIIBCBKIA MICIIEBOCTI Haja-
BaJIM MIPUXUCTOK COTHSM 1 THCSYaM IIe-
peMinieHux ocio.

PazoMm 3 mum, 11e MUTaHHS CIOHY-
KaJIO CHIBPOOITHUKIB TOBOPUTH TIPO
MPOOJIEMH 1 IEPCIIEKTUBU PO3BUTKY TY-
pusMy B perioni. 3okpema, Kono-
YaBChbKa rpoMaza 0auyuTh MEPCICKTUBY
PO3BUTKY TYPU3MY Yy MICISIX MOOJIU3Y
NPUPOIOOXOPOHHUX TEPUTOPIN uepe3
CHIBITPALIO CUTBCHKUX Caanul 1 TYpUCTH-
9HO1 1HGPaACTPYKTYypH MapKiB (HaIioHa-
npHUN napk «CHHEBUDPY»), A€ CLIbChKa
TOCTUHHICTH JIOTIOBHIOETHCSI AKTUBHUM 1
€KOJIOTIYHUM TYpPHU3MOM. AKIIEHTYBaJIH
Ha CHIBIpalli OCEPENKiB CIIbCHKOIO TY-
pU3My 1 OCBITHIX 3aKJIajiB, OCOOJUBO
IIK1JI, € BIABITyBaHHS CLILCHKUX pano-
HIB CIIpUSE PO3BUTKY CBITOTJISATY 1 Ha-
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gional municipal structures, administra-
tive districts, and local territorial com-
munities were significant. They con-
curred that tourism socially and eco-
nomically uplifts a region or a specific
territorial community. This is greatly
aided by the activities of rural tourism
clusters. Tourism invigorates the region
and its individual parts, drawing various
industries into collaboration, including
transport, suppliers of agricultural prod-
ucts, trade, and educational institutions
in the region. Participants noted the in-
fluence of tourism on the culture of food
consumption and the creation of an ap-
propriate psychological atmosphere in
the area. Many participants highlighted
the interest in Ukrainian natural and cul-
tural heritage shown by foreign tourists
who visited individual centers of the
clusters, such as the eco-farm in the
“Ethnovillage =~ Dyvosvit”  cluster,
“Sokolinyi Khutir”, the Kolochava com-
munity, and “Frumushyka-Nova”. The
tourist infrastructure developed in rural
areas played a significant role in accom-
modating refugees from conflict zones.
Lodging and food services in these rural
areas provided shelter to hundreds, even
thousands, of displaced persons.
Simultaneously, this issue led em-
ployees to discuss the challenges and
potential for tourism development in the
region. Specifically, the Kolochava
community envisions the potential for
tourism development in areas adjacent
to nature conservation sites. This would
be achieved through the collaboration of
rural estates and the tourist infrastruc-
ture of parks, such as Synevyr National
Park. Here, rural hospitality is enhanced
by active and ecological tourism. Em-
phasis was placed on the collaboration
between rural tourism centers and edu-
cational Institutions, particularly



OyTTs meBHUX HaBUKIB (kiaactepu Cro-
ooxanmuau 1 [logainpos’s). OxHOYa-
CHO KJIACTepU MOXKYTh CTaTH OCEPE]-
KaMH OOCTYTrOBYBaHHS aKTHBHOTO TY-
pU3MY Ha HAI[IOHAJIEHUX 1 pETiOHATBHAX
mapmpyTtax (Ilomiceka xara, Tetepis,
ScuHcbKa rpoMana).

Pazom 3 M Oynm BigmiueH1 TpH
ONUTYBaHHI YYaCHHUKIB KJIACTEPIB Cijlb-
CBKOTO TYpU3MY OKpeMi MpoOieMu, sKi
oB’s13aH1 3 Typu3MoM. He y Bcix Tepu-
TOpIAJILHUX TPOMajiaX TYPU3M € y TIpio-
PUTETI, BIIMIYAIN 3aJIMITKOBUNM Xapak-
Tep (piHAHCYBaHHS PO3BUTKY TYpPU3MY B
perioHax. B cygacHMX yMOBaxX BOEHHHX
MO/I TypHU3M HE € B MPIOPUTETI PETIO-
HaJILHOT 1 MICIIEBOI BJIaJIH 1 YaCTO ITOC-
TaBJICHUN Ha «IIEPEPBY.

3.2. Pozsumox siocmarouux pezionis ue-
pe3 mypusm

binbmiicte  KiacTepiB  CUIBCHKOTO
Typu3My, ONHWTAHMX MiJ dYac JOCIi-
JHKEHHS, PO3MIINIYBAJIUCh y TaK 3BaHUX
«BEAMEXHX KyTax». BoHM Xapaktepu-
3YIOThCS 3HAUHOIO B JAJICHICTIO BiJl BE-
JUKUX MICIlb, ICTIOMYJISIIEI0 MICIIEBOTO
HAaCEeJICHHs, ¢J1a00 PO3BUHEHOIO TEXHIY-
HOIO 1 COIllaJIbHOIO 1H(PACTPYKTYPOIO.
Sk 3asBuB romora KosiouaBCHKOI Ipo-
MaJiy, TICIIs MPOIO3HUIIIT 010 PeloKa-
11ii IEBHUX BUPOOHUIITB Yy IXHE CEJO 3
JecsTKa  TOTCHIIIMHUX  1HBECTOPIB
Maifke BCl BIZIMOBHJIMCH Uepe3 0Co0IIHr-
BOCTI T€OJIOKAITi.

Ane nocBig 6araTboX perioHiB 1 Mi-
CIIEBOCTEH 3 JIOKai3allii KjlacTepiB CBi-
TYHTh, IO TYPU3M € BaJIJTABUM IICHTPOM
aKTHUBI3Alll COLIAJILHO-€KOHOMIYHOTO
XKUTTS TpoMaau. Taki BIAPOJKEHI MicC-
neBocti sik @pymymmmka-HoBa uu gexo-
MyHI130BaH1 cena ['enenmkuk, Colo-
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schools. Visiting rural areas contributes
to worldview development and skill ac-
quisition. This was particularly noted in
the clusters of Slobozhanshchyna and
the Dnieper region. Concurrently, these
clusters have the potential to become
service centers for active tourism on
both national and regional routes, such
as Horodishche, Teteriv, and the Yasyn-
ska community.

Simultaneously, the survey of rural
tourism cluster participants highlighted
certain challenges associated with tour-
ism. Not all territorial communities pri-
oritize tourism, and the funding for tour-
ism development in the regions is often
residual. In the current context of war,
tourism is not a priority for regional and
local authorities and is frequently put on
“hold”.

3.2. Development of Lagging Regions
through Tourism

Most of the rural tourism clusters
surveyed during the research were in re-
mote areas. They are characterized by
their significant distance from larger set-
tlements, a declining local population,
and underdeveloped technical and social
infrastructure. As the head of the Ko-
lochava community stated, an offer was
made to relocate certain industries to
their village. However, out of a dozen
potential investors, almost all declined
due to the challenges posed by geoloca-
tion.

However, the experience of many
regions and localities in localizing clus-
ters shows that tourism is not a perfect
solution for revitalizing the socio-eco-
nomic life of the community. Localities
such as Frumushyka-Nova and the de-
communized villages of Gelendzhyk,
Soloshyno, and Horodyshche have be-



muHo, ['opoauiie po3noyanu eramn Bij-
POJIKCHHSI 3aB/ASKH aKTHBI3allli pO3BH-
TKY TYPUCTHYHOI 1H(PACTPyKTypu Ta
3aXO0/iB, IO PO3PaxXOBaHI Ha MIPHUI3I TTe-
pEeBaXXHO MIChKUX xkuTemniB. Lle mo3Bo-
JIUJIO 3yMUHUTH MPOIIEC BUMUPAHHS ClJT
Ta MIPUBAOUTH JCSIKUX MICHKHUX KUTEIB
Ha TIOCTiiHE a00 TUMYACOBE IMPOXKH-
BaHHS.

[li mpouecu CynpoBOIKYBAIUCH
BIJIPOJKEHHSIM  (DOIBKIJIOPHUX Tpaju-
11, MICIIEBUX PEMECEN, CTBOPEHHSIM 1
00JIallITyBaHHSIM MY3€iB, MICIb BiJIIIO-
YUHKY Ta PEKOHCTPYKIUEI BaXKITMBHUX
aTpakiiiiHux 00’€KTiB (IaBHI caauoOw,
rOpPOJIMILIA, CTapl MIIMHU).

XOopoumuM MPUKIAI0M aKTUBI3ALll
PO3BUTKY TypHU3MY B PETIOHI MOXKE CIY-
KUTH T1IPCHKOIMKHUAN KypopT bykoBemnb
B KaprnarcbkoMy perioHi, ¢ KOJIUILIHE
ryiyJibcebke ceno [ansauis 0yno Moze-
pHI30BaHe, a WOTO YTifJsl CTall OCHO-
BOIO JIJI1 OOJIAIITYBAaHHS PI3HOMAHITHUX
peKpeariiHo-TYPUCTUYHUX 00’ €KTIB
BOTO KOMIUIEKCY. TyT BaXJIUBUM € Te€,
110 TPCHKOJMKHUM KOMIIJIEKC CTaB CTH-
MYJIOM PO3BUTKY CLIBCBKOTO TYypU3MY
npuiernux cin TatapiB 1 MUKynu4uuH 3
BIIMOBITHOIO 1HQPACTPYKTYPOIO TOC-
TUHHOCTI. ToMy «OyKOBEIbCbKA MO-
JeNb» Ty’Ke MOMyJIsipHa B KapmaTChKUX
CUIBCBKMX Tpomajaax 1 OaraTo rpomaj
(Scauckka, KomouaBcbka) 0akaroTh po-
3BUBATH TaKl MacOBI BapiaHTU TypU3MY
y CBOiX MicieBocTsAX. Xoua iMm Ou Oi-
JBIIE BIJAMOBIZAAB XapakTep Manodop-
MaTHOTO 1 €KOJOTIYHOTO Typu3My 0e3
3HaYHOTO BIUIMBY ypOaHizallli, 3 sIKOIO
MOB’si3aHa TYPUCTHUYHA 1HHPACTPYK-

Typa.

3.3. Typuzm sx oonomoza y CmeopeHHi
HOBUX pOOOUUX MICYb

Y4acHUKU JOCHIKEHHS TIpe/cTa-
BJISUTM COOOIO SIK BJIIACHUKIB MPUBATHUX
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gun to revive, thanks to the intensifica-
tion of tourist infrastructure develop-
ment and events designed primarily for
urban residents. This has halted the pro-
cess of village extinction and attracted
some city dwellers for permanent or
temporary residence.

These processes were marked by
the revival of folklore traditions and lo-
cal crafts, the establishment and organi-
zation of museums, recreational areas,
and the restoration of significant attrac-
tions such as ancient manors, hillforts,
and old mills.

A prime example of tourism devel-
opment activation in a region is the Bu-
kovel ski resort in the Carpathian region.
The former Hutsul village of Palyanytsa
was modernized, and its land was used
as the foundation for various recrea-
tional and tourist facilities within this
complex. Importantly, the ski complex
has spurred the development of rural
tourism in the nearby villages of Tatariv
and Mykulychyn, complete with a cor-
responding hospitality infrastructure.
Consequently, the “Bukovel model” is
highly popular among Carpathian rural
communities, with many (such as
Yasnyska and Kolochava) aspiring to
develop similar mass tourism options in
their localities. However, these commu-
nities might be better suited for small-
scale and eco-tourism, which doesn’t in-
volve the significant urbanization asso-
ciated with tourist infrastructure.

3.3. Tourism as a Tool in Creating New
Jobs

The research participants identified
themselves as owners of private estates,



caau0, peKkpealitHo-TYpPUCTUYHUX KOM-
TJICKCIB, rOTEIbHO-PECTOPAHHUX
00’ €KTiB, KEPIBHUKIB IPOMaJI, 10 3yMO-
BWJIO IMPOKHUNA CIIEKTP BIAMOBIACH Ha
nuTaHHs podounx Mmicip Ha ceni. Kepi-
BHHUKHU TPOMAaJl, HaIpPUKIAJ, BiAMIYaIu
MMO3UTHUBHI 3MI1HH IOJI0 3AHHSTOCTI B Mi-
CIIfIX, SIK1 3aJIy4€H1 JIO KJacTepiB TypH-
3My abo Horo po3BuBaroTh. Yacrto, sk
yKe BIAMIYAJIOCh, TYT 3HAXOSTh MiCIle
POOOTH MICBHKI KHTENI, SIKI Kpalle po3y-
MIIOTh 1HIAYCTpilO Typusmy. Pazom 3
TUM, Y Jy’Ke€ BiagaineHux paiionax Kap-
nat (KosiouaBcbka rpoMaja) OLIbIIICTh
Mpare3 aTHUX JIIOJCH 3HAXOIATHCS Y
cTaTyci 0e3po0ITHUX 1 iyTh Ha 3apo0i-
TKH TIEPEBAXHO 3a KOPJOH. CUIbChbKUI
TypU3M TYT MOKE PO3BUBATHCS Ha 3a1Ty-
YeHHI >KIHOYOro HaceJIeHHS B caauoax,
o (piHAHCYBaTUMYThCS MY>KUMHAMU-
3apo0iTYaHaMH.

[lutanHg CTBOpEHHS HOBHX PO0OO-
YUX MICIb YaCTO 3aJIE)KUTh BlJ aKTHB-
HOCTI TypUCTHYHOTrO pyxy. [lpm ioro
3pOCTaHHI HaBITh Yy BIAJIAJICHUX Celiax
MO>KYTh BUHUKATH BUU POOIT, OB’ s13a-
HUX 3 OMAJIFOBaHHSIM OYJMHKIB, CYyMHpO-
BOJOM Ha TypPHCTHYHUX IIIsAXaxX (Tpo-
Maau SlcuHcbka 1 KomouaBu). Y Oiib
MPOCYHYTHX TYPUCTUYHUX Celax, e
3HA4HI N0 TOKU TYpPHUCTIB, € 3aTpeOyBa-
HICTh Ha KOOPAMHATOPIB 1 MEHEIHKEPIB
pekpeaniinux  komiuiekciB  (I'eneH-
moxuk, @pymyivka-Hosa, ConommHo),
a Takox ¢axisiti (I"opoaurie) s mpo-
BEJICHHSI MalicTep-KiaciB — TOHYAapiB,
XYJOKHUKIB, aHIMAaTopiB. 30Kpema, TyT
ITUPOKO 3aJ1I0I0Th MICIIEBHX T'OCIIOJIA-
PIB JIJIs TOCTaYaHHS CUIBCHKOTOCIIONAp-
ChKOI MPOYKIIii, BUNIacy XyA00u Ta Ha-
JTAHHSI OKPEMHUX MMOCTYT — KIHHI1 MO13/1KH,
CILJIABH 110 BOJII.

AKTHBHE TMpaleBlalITyBaHHS Y
CUIBCBKHMX MICHEBOCTSX JIEMOHCTPYIOTh
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recreational and tourist complexes, as
well as hotel and restaurant facilities.
They also included community leaders.
This diversity led to a broad spectrum of
responses to the question of employ-
ment in the village. For instance, com-
munity leaders observed positive
changes in employment in areas that are
part of tourism clusters or are in the pro-
cess of developing them. As previously
mentioned, city dwellers, who often
have a better understanding of the tour-
ism industry, frequently find employ-
ment in these areas. However, in more
remote regions of the Carpathians, such
as the Kolochava community, the major-
ity of the working-age population is un-
employed and primarily seeks employ-
ment abroad. Rural tourism in these ar-
eas could potentially be developed by
engaging the female population in estate
work, which would be financially sup-
ported by the male workers.

The creation of new jobs is often
contingent on the level of tourist activ-
ity. As tourism grows, even in remote
villages, job opportunities may emerge
in areas such as facilities heating and
guiding. This has been observed in com-
munities like Yasynia and Kolochava. In
more developed tourist villages, where
there is a high influx of tourists, there is
a demand for coordinators and managers
of recreational complexes, such as those
in Helendzhyk, Frumushyka-Nova, and
Soloshyno. Additionally, specialists are
needed in places like Horodyshche to
conduct master classes in pottery, art,
and animation. Notably, local owners
play a significant role in supplying agri-
cultural products, grazing livestock, and
providing specific services like horse-
back riding and water rafting.

Rural hotels and restaurants are ac-
tive employment hubs in rural areas.



CLIIbCBKI TOTEIHLHO-PECTOPAHHI KOMILJIe-
kcu. TyT 3amporryroTh sSK MiCIIEBUX, TaK
1 TPUDKIDKAX, B TOMY YHCITI TIepecerieH-
1iB. 30KpeMa, TaKi 3aX0H K PECTOpaH
«Xm6 1 Cinp» Ha XapKiBIIMHI, KO-
TEJKHO-PECTOPAHHUM KomIuleke y Ko-
JI0YaBi BIAIITOBYIOTh Ha pOOOTY BiJl Ki-
JBKOX JI0 JIECSTU MPalIOl0YuX. 3ayda-
I0Th Y BUCOKHH CE30H MpalliBHUKIB J10-
Ope MPOCYHYTI caaubu CiIbChbkoro. Taxk,
caauba B OmimiHi cTBOpUiIa podboyi mi-
cil Ha (hepMi Ta y MPUTOTYBAHHI Kallli,
«IKY Ka4aroTby.

VY 3B’43Ky 3 BOEHHUM CTaHOBHUIIEM
TypH3M B 00J1acTi, B TOMY YHMCJII i ClJIb-
CbKHI, BTPATUB CBOIO MOTYXHICTh. Y
CUIBCBKIM MICLEBOCTI BTPAaTH 3HAYHO
MEHII1, HIX y MicTax. € KiJIbKa HiANpu-
€MIIIB, K1 HaBITh MIJBUIIUIA CBOI JI0O-
xoau. Ile ocoGauBO OIM3BKO 10 BEJIH-
KHX MICT, TAKUX SIK 3aropixxs, J{Hinpo,
XapkiB, Kuis, XKutomup. OcHOBHA npu-
YyHA TOJIATa€E B TOMY, IO JIIOJU, a Ta-
KOXX pOOOTOJABII TOYaIH MPUALIATH
OlnbIlle yBaru BiJIMOYMHKY 4Yepe3 CTpe-
coBy cepeny B mictax. CiMeiiHi Ta Kop-
MOPATHUBHI 3aX0JU TEMep 4YacTillie BiJ-
OyBalOThCS B Celi, a HE B MICTaX, TOMY
110 TYT CHOKIMHIIIE 1 HeOe3neka 00CcTpi-
JIiB MiHIMAJIbHA.

HesBaxatouu Ha 11, y CLIIbCHKOMY
TypHU3Ml TaKOX CIIOCTEPIra€ThCs CTar-
Hamis. barato axkTHUBICTIB CUIBCHKOIO
TypHU3My KaXXyTb, IO 1X MIATPUMKA — I1€
PO3BUTOK Ha MOPATLHO-TICUXOJIOTTYHUX
3acamax, a mMaTeplajibHa BHUTO/Ia HEBE-
nuKa. [3 3aKiHYEHHSIM BIMHHM TIOB'SI3aHO
0araTo IJIaHIiB IIOAO BIJHOBJICHHS TY-
pU3MY Ta 3aJly4eHHS HOBUX JIIOJICH /10
CIIpaBU TYPUCTHYHHUX IMOCTYT. BomHO-
yac y npu(POHTOBUX PETiOHAX TaKOXK
BeJIeThCsl OaraTto OyaiBEeIbHUX POOIT,
TOMy 0arato MiANPHEMIIB JUBIATHCS B
MaiOyTHE ONTUMICTUYHO 1 BXKE MOYaJIH
pPO3IIMpPIOBATH CBIM O13HEC, OCKUIBKU
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They welcome everyone, including lo-
cals, visitors, and immigrants. For in-
stance, establishments such as the
“Bread and Salt” restaurant in the
Kharkiv region and the cottage-restau-
rant complex in Kolochava employ sev-
eral workers, ranging from a handful to
about ten. During the peak season, well-
developed rural estates attract a signifi-
cant workforce. The estate in Opishnia,
for example, has created jobs in farming
and in the preparation of a popular local
dish, a type of porridge.

Due to the ongoing war, tourism in
the region, including in rural areas, has
suffered. However, the impact on rural
areas is significantly less than in urban
areas. In fact, several entrepreneurs have
managed to increase their revenue, par-
ticularly those located near larger cities
such as Zaporizhzhia, Dnipro, Kharkiv,
Kyiv, and Zhitomir. The primary reason
for this is that people and employers
have started to prioritize recreation due
to the stressful environment in the cities.
Family gatherings and corporate events
are now more frequently held in the
countryside rather than in the cities, as
the countryside offers a more peaceful
environment, and the risk of shelling is
minimal.

Despite these developments, rural
tourism is also experiencing stagnation.
Many advocates of rural tourism argue
that their support is based on moral and
psychological grounds, with material
benefits being minimal. Numerous plans
for the revival of tourism and the inte-
gration of new individuals into the tour-
Ism services sector are tied to the end of
the war. At the same time, there is a
surge in construction work in frontline
regions. As a result, many entrepreneurs
are optimistic about the future and have



I[IHA Ha OyJIBHUIITBO Kpallli, HIX y JI0-
BOEHHI YacH.

3.4. Typuzmy cnpusanui po3eumxy iHUUX
eanyseu

Bigmiuenuit GaraTbMa HayKOB-
IIMA MYJIbTUTATy3€BUIM XapakTep Ty-
pU3MY, 1110 BIUTMBAE Ha PO3BUTOK THIIMX
ranxy3ei OyB MiATBEPKCHUIN JOCBIIOM
YYaCHHUKIB CUIBCHKOTO TypHU3My Ta iX
KJIACTEPHUX CTPYKTYp 30Kkpema. KoxkeH
3 KJIaCTE€p1B HABOJUB CBO1 MPUKIIAIN aK-
TUBI3AIll IHIIMX BHUIIB Tamdy3ed. 30K-
pema, knactep «llocymisy akieHTyBaB
Ha aKTHBHOMY BIUTHMBI Ha arpapHUN CEK-
TOp, 30KpeMa 4depe3 3alydeHHs 0 Mpo-
BEJICHHA JJIOBHX CEMIHApIB; KJIACTEPHI
iHimiatuBu KonouaBm, «bOHMKIBCHKI Ta-
3IU» — Ha aKTUBHIN CHiBIIpaIli 3 TpUpo-
JIOOXOPOHHUMU 3aKJIaJJaMyd — HallloHa-
apH1 mapku «CuHeBup», «CKOJIBCHKI
beckuany, depe3 BUKOPUCTaHHS O3HA-
KOBaHOI MEpeXi TYpPUCTUYHUX CTEXKOK;
Ha TICHY B3a€MOBUTIJHY CIIBIPAIIO 3
TYpUCTUYHUMHU  (pipMamMu  3BepTaIU
yBary kiacrepu Iloguinpos’s 1 Ciio6o-
YKAHTIHH.

Oco0MBO aKTHUBHA CHIBOpals 3
O0COOMCTUMU CENSTHCHKUMHU 1 (hepMepCh-
KAMH TOCIIOJIapCTBAMH Ta KYJIbTYp-
HUMHU YCTAaHOBAaMHU BIAMIYAETHCS MPH
MIPOBEJICHHI MaCOBHUX 3aX0JIiB — HapO/I-
HUX TYJIHb, CLIBCHKOTOCTIONAPCHKUX
cBAT. MicCIIeBI arpoBUPOOHUKH OpraHi-
30BYIOTh SIPMapKH, JI¢ MOXKHA TIPUI0aTH
PI3HOMaHITHY TIPOYKITIIO (arpOTypCTH-
gHui kiaactep «I opool opmy», «3eneHuit
laity, «Ilocymna». B 6aratbox rpoma-
Jax OTPeOH CLIIbCHKOTO TYPU3MY 3yMO-
BUWJIN JICSIKI 3MIHU Y CTPYKTYP1 J1H0HOT0
POCIMHHUIITBA 1 TBapUHHHUIITBA. Mic-
IIeB1 CEJISTHU TOoYald BUPOIIyBaTH Oi-
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already begun to expand their busi-
nesses, given that construction costs are
more favorable now than they were be-
fore the war.

3.4. The Role of Tourism in Promoting
the Development of Other Industries

The multi-sectoral nature of tour-
ism, which influences the growth of
other industries, has been noted by nu-
merous researchers. This has been cor-
roborated by the experiences of partici-
pants in rural tourism and their specific
cluster structures. Each of these clusters
provided examples of how other indus-
tries have been stimulated. Specifically,
the Posullya cluster has been actively in-
fluencing the agricultural sector, partic-
ularly through participation in business
seminars. Cluster initiatives in Koloch-
ava and “Boykivski gazdy” have been
actively cooperating with nature conser-
vation institutions such as the “Synevyr”
and “Skolivski Beskydy” national parks,
utilizing a marked network of tourist
trails. The clusters in the Dnepr region
and Slobozhanshchyna have highlighted
their close and mutually beneficial co-
operation with tourist companies.

There is particularly active cooper-
ation with private peasants and farm
households, as well as cultural institu-
tions, during the organization of mass
events such as folk festivities and agri-
cultural holidays. Local agricultural pro-
ducers organize fairs where a variety of
products can be purchased. This is espe-
cially true for the agritourism clusters
“GorboGory”, “Zelenyi Hai”, and “Po-
sullya”. In many communities, the de-
mands of rural tourism have led to
changes in the structure of existing plant
and animal husbandry. Local peasants
have started to cultivate more vegetable
gardens, which attract city dwellers, and



JIBIIIE TOPOJIUHM, IO MPHUBAOIIOE MICh-
KHX JKHTENIB, a (hepMepu roTyroTh Kpa-
(GTOBY MPOIYKIIIIO 7SI MICBKHX 3aKja-
J1B XapuyBaHHS 1 pO3MIIICHHS.

BinMiHHOIO pHCOIO IEAKUX YKpaiH-
ChKHX KIJIACTEpPIB € TICHA CHIBOpals 3
OCBITHIMH 3aKJjaJaMH, OCOOJIMBOi BH-
moi mkoau. OCTaHHI BUKOPUCTOBYIOTh
OCEpEIKU CUTbCHKOTO TYpU3MY SIK 0a3u
JUTSl TIPAKTUK Ta 00 €KTH JOCIIKEHHS
JUISL KYpCOBUX 1 TUIIOMHUX poOiT. ba-
raTo 3 1/, MPONOHOBAHUX OCBITHIMH
3aKjaJaMH, BIPOBAKYIOTHCS y Tpak-
TUKY OISUIBHOCTI TYPUCTHYHUX KJIaCTe-
piB.

Binbmricte onuTaHux BiaMivana
TaKy TICHY CHIBIIPAIIO 1 B3a€EMO3AJIEHK-
HICTh BiJ CITIBITpalll 3 MICIICBUMH 3aKJia-
JaMu KyJbTypH 1 mkojamu. barato i3
3aX0/iB, IO MPOXOJATH 1 OpraHi3oOBY-
I0ThCSI KJIaCT€paMu, OMTUPAIOTHCS HA 3a-
Jy4eHHS MICIIEBHUX KyJIbTYPHUX IpaIliB-
HUKIB Ta MIKUTBHUX KOJEKTUBIB. Oc00-
JUBO I[IHHUMHU y 0aratbox KJacTepax
CTaJIM €KCKYpCIi y CUIbChKI My3€iHI1 3a-
kimagu (mysei 1 ckancenn Komodasw,
My3eli HIMEIBKUX KOJOHICTIB bepr-
MaHa, CKOMIBChKHI Kpae3HABUMMA My3€li,
My3eid BUroncbkoi By3bKOKOMINKH, My-
3eiiHi 3akiagu Opymymmku-HoBoi).

BigMivanyu mO3UTHBHUN BIUIMB HaA
3aKJIay TIOCTYT MICIIEBUX TpoMaj Yy
3B’SI3KYy 3 00CITyTOBYBAaHHSM TYPHUCTHY-
HUX 1oTOoKIB. [lig 9yac BHUCOKOTO TypuC-
TAYHOTO CE30HY aKTHUBHO 3alTy4arOThCs
710 TIPUIOMY TYPUCTIB MICIIEBI TOPTOBI
3aKiaau Ta OO0 €KTH XapdyBaHHs, IO
CIIpHUsIE€ HAJIXOKCHHIO JOXOIIB MicIle-
BUM TPOMaJIaM.

CinbChbKl KJIACTEpPH € KaTami3aTo-
pamMH PO3BUTKY MiCIIEBOTO KOMYHaJb-
HOT'0 TOCIOJIapCTBa, 1110 chpusie 0aaro-
YCTpOIO CiJl. [X aKTUBHICTB 3 HEOOXiHO-
CT1 IPUOUPAHHS CMITTA Ta 30€peKEHHS
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farmers prepare artisanal products for
urban catering and accommodation es-
tablishments.

A unique characteristic of some
Ukrainian clusters is their close collabo-
ration with educational institutions, par-
ticularly universities. These institutions
utilize rural tourism centers as bases for
practical training and as subjects for
course and diploma research. Many of
the ideas proposed by these educational
institutions are put into practice within
the tourism clusters.

Most respondents highlighted the
close cooperation and interdependence
with local cultural institutions and
schools. Many events organized by the
clusters depend on the participation of
local cultural workers and school
groups. Excursions to rural museum in-
stitutions have become particularly val-
uable in many clusters. These include
the museums and open-air museums of
Kolochava, the Bergman Museum of
German Colonists, the Skolivsky Mu-
seum of Local History, the Vygoda Nar-
row Gauge Museum, and the museum
facilities of Frumushyka-Nova.

Respondents have observed a posi-
tive impact on local community service
institutions due to the management of
tourist flows. During the peak tourist
season, local commercial and food es-
tablishments actively participate in ac-
commodating tourists, which in turn
contributes to the revenue of local com-
munities.

Rural clusters serve as catalysts for
the development of the local communal
economy, thereby contributing to the en-
hancement of villages. Their initiatives,
such as cleaning up garbage and pre-
serving green spaces in the Yasynia
community, have somewhat improved
the area’s ecological situation. They also



3€JICHUX HacaJKeHb y SICHHCBKIN Tpo-
MaJi Ieno MOKPAIIUIN €KOJIOTIUHY CH-
CTYAaIIit0 MICIIEBOCTI. 3A1MCHIOIOTH ITi/IT-
PUMKY 1 BIAPOKEHHS MICIIEBUX TPaJIU-
i TpoMaau: TOHYApCTBa (E€THOCEIO
HuBocBit, OminmHs), BUTOTOBJICHHS
JSTHOK-MOTAHOK (TIOJIChKI KIJIACTEpH),
BUTOTOBJICHHS KpaQTOBUX CHUPIB, MEJI0-
BUX MPOJIYKTIB (SlcuHchka rpomana, Ko-
no4vaBa, «bOHKIBCHKUM KOJOPUT).

VY nepion nanaemii 1 BINHU CUIbCh-
KU TYpU3M aKTUBHO CHIBIIPAITIOE 3 BO-
JIOHTEPCHKUMHU  OpTraHi3allisiMd 1010
PO3CEJICHHS Ta XapuyBaHHS MIEPECEIICH-
miB. Tak, B KonouyaBchbkiil rpoMaji mifg
yac 2022 poky OyJi0 pO3MIIIIEHO KIJIbKa
COTEeHb NepecelieHiIB 3 XepcoHa, Ku-
€Ba, 3aMOPIKIKS, 110 TPUIKIKATU CIOIU
3 MIEBHUMU IHTEpBajJaMu 1 Jaii Opsmy-
BaJIM 32 KOpJOH. Jluiue okpemi ciMm’1 re-
PECENCHINIB 3aJHIIUIUCS TMPOKUBATH
HaJaJll y TPOMa/Ii.
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support and revive local community tra-
ditions. For instance, pottery is pro-
moted in the Ethnovillage “Dyvosvit”
and Opishnia, doll-making in the
Polissia clusters, and the production of
artisanal cheeses and honey products in
the Yasynia community, Kolochava,
and “Boykivskyi koloryt”.

During the pandemic and war, rural
tourism has been actively collaborating
with volunteer organizations to assist in
the resettlement and feeding of dis-
placed persons. In 2022, several hun-
dred migrants from Kherson, Kyiv, and
Zaporizhzhia were accommodated in the
Kolochava community. These individu-
als arrived at different intervals and sub-
sequently moved abroad. Only a few im-
migrant families chose to remain in the
community permanently.



Po3mia IV.
MNEPEBATY KJIACTEPHOT'O
CHIBPOBITHUIITBA JJI1
PO3BUTKY TYPUCTHYHOI
JTECTUHALIL

4.1. Bnaue oisgnvHocmi pizHux cyo exmis
Mypusamy Ha po3eUmox 0ecmuHayii

TepMmiH «maecTUHAIlS», SK MICIE
IpUOYTTS 1 KOMIUIEKCHOTO OOCITYTOBY-
BaHHS TYpPHUCTIB, y 0araThb0X pecroH/e-
HTIB BHUMAaraB IOSICHEHHS Ta JieTaji3a-
ig. Ase OUIBIICTh PO3yMiJia CyTHICTh
MTATaHHS.

VY BIANOBIASX 3BEpTAIM yBary, 110
B TIEPITYy YepTy ISl YCIIITHOTO PO3BU-
TKY JIECTUHALi TOBUHHO OyTH 3a0e3e-
YeHO e(peKTUBHE CIIBPOOITHULITBO TPH-
KyTHHKA «BlIafla — Cy0’ €KTH TYPUCTHY-
HOI JISJIBHOCTI — MICIIEBE HACEIICHHSY.
Brnajga noBuHHa B MPOTPaMHUX JIOKyMe-
HTax MepefaTH MPIOPUTET TypUsMy SK
BUIy HisuIbHOCTI. Cy0’€KTH TypHCTHY-
HOT IsUTBHOCTI, B TOMY YHCJII KJIaCTEpH,
MOBUHHI PO3IIMPUTH CHEKTP MOCTYT Ta
3a0e3mnevyBaTH iX MPOMOIIII0 Ha PUHKAX
nociyr. MiciieBe HaceJaeHHsl BapTo ak-
THBHO 3aJTy4aTH J0 TIEBHUX 3aXO0JIiB TO-
CTUHHOCTI Ta (OpMyBaTH TOJIEpAHTHE
BIHOILICHHS 10 TyPU3MY.

VY nmochigkyBaHUX perioHax Kiac-
TEPHU CiIBCHKOTO TypHU3My B OJIHUX BHU-
MajKax BHCTYIAIOTh K SApa MOTEHITIN-
HUX JIECTHHAIIINA, a B IHIIUX — CEPHO3-
HUM TapTHEpOM ix ¢GopMyBaHHS. 30K-
peMa, 3aBISKH TaKUM KllacTepaMm siK
«Dpymymmka-Hosay», «ETHOCEno «/lu-
BOCBIT», «3eiienui I "aii», « bolKiBChbKUI
KOJIOPUT», «Kaminp-Kammpcbkuity,
«Xononuuii SAp» Baanock chopmyBaTH
(YHKIIOHYIOY1 JECTUHALT JOKAIBHOTO
piBHSA. BOHU BUPI3HSIOTHCS MOCTIMHI-
CTIO TYPUCTHUYHOI'O MOTOKY, CHEKTPOM
PI3HOMAHITHUX TOCIYT BIJIMOYUHKY 1

46

Chapter IV.
ADVANTAGES OF CLUSTER
COOPERATION FOR THE
DEVELOPMENT OF A TOURIST
DESTINATION

4.1. The Impact of the Activities of Var-
ious Tourism Entities on the Develop-
ment of the Destination

The term “destination”, which re-
fers to a place of arrival that offers com-
prehensive services for tourists, necessi-
tated further explanation and detail ac-
cording to many respondents. However,
the majority grasped the core of the mat-
ter.

In the responses, it was emphasized
that for a destination to develop success-
fully, it is crucial to ensure effective col-
laboration among the “authority — tour-
ISm entities — local population” triad.
The authorities should prioritize tourism
as an activity in programmatic docu-
ments. Tourism entities, including clus-
ters, should broaden their service offer-
ings and ensure their promotion in ser-
vice markets. The local population
should be actively engaged in specific
hospitality activities and foster a tolerant
attitude towards tourism.

In the regions under study, rural
tourism clusters sometimes serve as the
core of potential destinations, while in
other instances, they play a significant
role in their establishment. Specifically,
clusters such as “Frumushyka-Nova”,
“Ethnovillage  Dyvosvit”, “Zelenyi
Hai”, “Boykivsky Koloryt”, “Kamin-
Kashirskyi”, and “Kholodniy Yar” have
enabled the formation of operational
destinations at the local level. These
clusters stand out due to the steady flow
of tourists, the variety of recreational
and leisure services they offer, and their
active promotion within the region.



J03BLLIS TA aKTUBHOIO MPOMOLIIEIO B pe-
rioni. [Hmn kmactepu 3HaAXOASTHCS Ha
etami (OpMyBaHHSI MOBHOIIIHHOI Jec-
TUHAII JOKajabHOTO piBHA. JloKambHI
J€CTUHALll BUCTYNAIOTh BAYKJIMBUM €J1e-
MEHTOM PETiOHAIBHUX JECTUHAIH, Jie
CUTbCHKUH TYpHU3M BXOAMTD y CKIIAJ] Ma-
PKOBOT'O TYPUCTHUYHOTO MPOYKTY. 30K-
peMa, MOCIyTH CUICHKOTO TYPU3MY Ba-
MBI B TIPOIMO3HULISAX KapmaTchbKOTO,
MiBJICHHOTO Ta MOJIICHKOTO TYypUCTUY-
HUX PETiOHIB.

Cepen cy0’€KTiB TypU3MYy BiJl SIKUX
3aNIeKUTh PO3BUTOK JECTHHALIINA PECTIO-
HICHTaMHU KJIACTEPiB HA3UBAIHCH B TIe-
pury uepry typuctuudi gpipmu. s Oa-
raTbOX KJIACcTEpIB caMe CIIBIpAL 3 Ty-
PUCTUYHUMH (IpMaMU € B 3HAUHIN MIpi
BHU3HAUYAIBHOIO IIOJI0 MOCTaYyaHHS Bij-
BilyBauiB Ta (hOpMyBaHHS NOTOKY Ha
HOCIYTH CLIILCHKOTO TypU3My. 30KpeMa,
ninep kinacrepy «EtHoceno «/IuBocBiT»
Ineca Hocenko 3asgBisiia, o «4uM Oi-
Tl JIIoAeH Bia GipMU, THM OLIBIITHN
npuOyTok 1 Omaroyctpiii cum. JlocBia
Typdipm 3amopixoksa, Huimpa 1 Xap-
KoBa, JKutomupa, 1010 OOCIYroBY-
BaHHSA MIKIJIbHUX €KCKYPCIHA Y CUIBCHKUX
MICILIEBOCTSIX MOK€ OYTH MOIIUPEHUN B
IHIIMX perioHax YKpaiHu.

Ha 3anuranns mpo te, un noiryya-
I0ThCSl TyppipMU 10 IHBECTYBaHHS Ta
PO3BUTKY CiTBCHKOTO TYPHU3MY Yepe3 ix
MaTepialibHy JTONOMOTY OlIbIIICT y4a-
CHHUKIB BIJIIOBUIO HEraTUBHO. BoHM ak-
IIEHTYBaJH, 1110 (ipMHU Y4aCTO OLIBIIIE I1i-
KaBUTH 3apo0iTOK Bix ekcKypciit (Coo-
HSIHCHKUI), @ KOIIITH 1 3yCHUJUTS BKJIa/1a-
IOTbCS CaMHMH yYaCHUKaMHU KJacTepy.
[IeBHUM BHHSTKOM € JOTIOMOTa y BOEH-
HUI 4Yac: CIOHCOPYBaHHS MOJIYJBHOTO
xKuTha Juis nepeceneHuiB («ETHoceno
«JIuBocBiT»). ITlO3UTHBHO OIIIHIOIOTH

11e poib TypdipMm y hopMyBaHHI MapIil-
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Other clusters are in the process of es-
tablishing themselves as fully-fledged
local destinations. These local destina-
tions play a crucial role in regional des-
tinations where rural tourism forms part
of a branded tourist product. Specifi-
cally, rural tourism services are signifi-
cant components of the offerings in the
Carpathian, Southern, and Polish tourist
regions.

Among the entities of tourism upon
which the development of destinations
hinges, the respondents from the clusters
primarily identified tourism firms. For
many clusters, it is their collaboration
with these firms that largely determines
the influx of visitors and the creation of
demand for rural tourism services. Spe-
cifically, Inesa Nosenko, the leader of
the “Ethnovillage Dyvosvit” cluster,
stated that “the more people from the
company, the greater the profit and im-
provement of the villages.” The experi-
ences of travel agencies in Zaporizhzhia,
Dnipro, Kharkiv, and Zhytomyr in or-
ganizing school excursions to rural areas
could serve as valuable examples for
other regions in Ukraine.

When asked if travel agencies con-
tribute to the investment and develop-
ment of rural tourism through financial
support, the majority of participants re-
sponded in the negative. They high-
lighted that these companies are often
more focused on profiting from excur-
sions, as seen in the case of
“Solonyans'kyi”, and that the funds and
efforts are primarily invested by the
cluster participants themselves. An ex-
ception to this is during times of war,
where aid is provided in the form of
sponsoring modular housing for dis-
placed persons, as seen with the “Eth-
noselo “Dyvosvit” cluster. The role of



PYTIB aKTMBHOTO TYpU3MY 3 BHUKOPHC-
TaHHS [EHTPIB KJIACcTepiB K Miclb 00-
CIIyTOBYBaHHS TYPHUCTIB Ta HIWIITY.

e oguH BaxJIMBHUNA CyO’€KT mis-
JBHOCTI, SIKUH MOXe OyTH MOJEIbHUM
i GopMyBaHHS JIOKaJbHUX 1 perioHa-
JBHUX JCCTUHALINA MPEICTaBICHUNA MYy-
HIIUIMAIFHUMUA TYPUCTUYHUMHU OpraHi-
3amisiMu. [Ipukiiamom Moxke CiayryBaTu
XapKiBCHbKUM OpraHi3aliitHO-MeTO 114~
HUM LEeHTp Typu3my Ha Cl1000KaHIIUHI.
Bin moegnye y cBOiil IisSIBHOCTI TpO-
rpaMHe, IPOEKTHE Ta OCBITHbO-TIPAKTH-
yHe 3a0e3MeueHHs] PO3BUTKY TYpU3MY
SK B PETiOHI, TaK 1 B JIOKAJIbHUX MICIIE-
BOCTSIX. 30KpeMa, Y BOEHHHUM 4ac LIEHTP
OyB IHILIIATOPOM CTBOPEHHS TPAHCPETI-
oHaJIbHOTO Kiactepy «CiBepcbkuil Jlo-
Helb» Ha 0a3l epMepchKuX 1 KpadTo-
BUX BUPOOHUIITB 3 IIUPOKUM 3aTy4EH-
HAM cepTu(iKOBaHUX arpoocenb. Ta-
KOTO BUY KJIACTepHU JOCUTH MOIIMPEH]
3a KOPJOHOM 1 MPOCYBAaIOTh MOCIYTH
CUIBCBKOTO Typu3My. OKpiM IIOTO, I
IIEHTP TPOBIB cepTudikaIiio 06a30BUX
ocellb XapKiBIIWHU, OPTaHI30ByBaB Ha-
BUAHHS BJIACHUKIB arpoocesib Ta po3po-
OMB HU3KY MPOEKTIB 3 PO3BUTKY KJIacTe-
PHUX 1HIIIATUB y CUIbCHKIN MICLIEBOCTI.

4.2. IIpobnemu po3sumky decmunayii i
Kiacmepy

Jns O1apImIOCT] JOKaIbHUX Jec-
THHAII{ OCHOBHOIO MTPOOJIEMOIO BUCTY-
Ma€e HaJIaropKeHHs e(EeKTUBHOI CIHiB-
mpari 3 BJaNOK0, TapTHEpamMu 1
cy0’eKTaMH TYypU3MYy, a TaKOX aKTHBI-
3ar1isi MIiCIIEBOTO HaceleHHs. TyT 4acto
BUHHUKAIOTh TI€BHI CKJIAQJHI CHUTYaIlli.
Tak, 3a cioBamu kepiBHUKa KonouaBch-
KOi TepUTOPIaIbHOI TPOMAZN PO3BUTOK
il SIK TypUCTHYHOI JECTHUHAIl CTPUMY-
€ThCS TACUBHICTIO YIEHIB caMoi Tpo-
Maju. BulbIIiCTh 3 HUX 3aiMA€THCSI CBO-
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travel agencies in creating active tour-
Ism routes, utilizing cluster centers as
service points and overnight accommo-
dations, was also positively assessed.

Municipal tourist organizations are
another significant entity that can serve
as a model for the development of local
and regional destinations. An example
of this is the Kharkiv Organizational and
Methodological Center of Tourism in
Slobozhanshchyna. This organization
integrates programmatic, design, and
educational-practical support to foster
the growth of tourism not only in the re-
gion but also in local areas. During the
war, the center took the initiative to es-
tablish the transregional cluster “Siv-
erskyi Donets”, which is based on farm-
ing and craft production and involves a
broad range of certified agricultural set-
tlements. Clusters of this nature are
quite prevalent abroad and play a signif-
icant role in promoting rural tourism ser-
vices. Furthermore, this center has certi-
fied primary settlements in the Kharkiv
region, organized training for owners of
agricultural settlements, and developed
several projects aimed at fostering clus-
ter initiatives in rural areas.

4.2. Challenges in Destination and
Cluster Development

For most local destinations, the pri-
mary challenge is establishing effective
cooperation with authorities, partners,
and tourism entities, as well as activat-
ing the local population. Certain diffi-
culties often arise in this context. For in-
stance, according to the head of the Ko-
lochava territorial community, its devel-
opment as a tourist destination is hin-
dered by the passivity of the community
members themselves. Most of them are
preoccupied with their own economic
affairs, showing little interest in certain



iMHM rocrnoJapChbKUMU CIIpaBaMu, a Iie-
BHI MPIOPUTETHI HAMPSIMHU, B T.4. TY-
pHU3M, MaJjio IIKaBJIATh. TOMYy MOTPIOHO
IITyKaTH aKTUBICTIB, sIKi O po3poOIIsn
TYPUCTUYHO-PEKpEAIlifHl MPOEKTH Ta
BIIPOBA/KYBAJIM 1X HA TEPUTOPIi Tpo-
MaJu.

OyHKITIOHYBaHHS OaraTh0oX Kiac-
TepiB, SKI 3700YJIH IMIIK JIOKATBHUX
JIECTUHAIIN, YaCTO YCKJIaIHIEThCS Opa-
KOM KBaTi(hIKOBAaHHUX CIEIiaIiCTIB-KO-
OpJIMHATOPIB, MEHEHKEPIB, 0OCITYTOBY-
10yoro nepconaiy. Lle mo3nayaernbcs Ha
AKOCT1 00CITyTOBYBaHHS, HA HAJaHHI I1e-
BHHUX BUAIB nociyr. Jlizepu kiactepiB
Ha3UBaIOTh 0araTo BHJIIB PEKpealiiHO-
TYPUCTUYHUX 3aHATH, JIC BiTUyBAETHCS
nediuT kaapiB 3 oocayroByBaHHs. Ce-
pea MiCIICBUX BOHU HE MOXYTh 3HAWTH
oaxarounx («Ilocymns», ConoHSHCH-
kuii, BasnkiBcbka rpomana).

Okpim 115010, JJIs1 OaraThoX Kiac-
TEpiB, AKI PO3BUBAIOTH JIECTUHAIIIIO, €
npobiema 3 X opraHizalliifHO-TIpaBo-
BUM O(DOPMIICHHSIM SIK CyO’€KTa JisiIb-
HOCTI. B yKpaiHChKUX peaisix Typu3sMy
KJIACTePH BUCTYMAIOTh SK TPOMAJICHKi
CIJIKY UM OpTraHi3auii abo mianpueMHU-
upbki oprani3zanii (ToBapucTBa 3 0OMe-
’KEHOIO BIJIMOBIAAJBHICTIO). BiabmiicTs
3 IOCTIKYBaHUX KJIACTEPIB ClIILCHKOTO
Typu3My L€ He 3400yJM oprasiza-
IHHO-TIPABOBOI0 3aKPIMJIEHHS 1 3HaX0-
JSTHCA Ha €Taml TMOIIYKYy BiAMOBIIHOT
dbopmu ix mpocyBaHHs. B meBHUX Kiac-
Tepax 3HA4YHY POJb BIJITPAIOTH JACpKa-
BHI opranu ympasiinas (kinactep «[ op-
6ol'opu») abo perioHandbHI acorriarii
(xmactep «ConsHUN MUISIX») ad0 aKTH-
BHI mianpuemul (kimacrepu «Dpy-
mymuka-Hosay, «Ilocymsy).

Xo4a JTOMIHYIOYOI0 TyMKOIO CEpel
YYaCHUKIB KJIACTEPIB € X 0pOpMIICHHS
K TPOMAJICBKUX OpraHizalliii. 30kpema,
B OCTaHHI POKHM Takui cTaryc 3700yiu
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priority areas, including tourism. There-
fore, it becomes necessary to seek out
activists who would develop and imple-
ment tourism and recreational projects
within the community.

The operation of many clusters,
which have become recognized as local
destinations, is often complicated by a
shortage of qualified coordinators, man-
agers, and service personnel. This short-
age impacts the quality of service and
the provision of certain types of ser-
vices. Cluster leaders identify numerous
recreational and tourist occupations
where there is a lack of service person-
nel. Among the locals, they struggle to
find anyone willing to fill these roles, as
seen in ‘“Posullya”, “Solonyans'kyi”,
and the Valky community.

Moreover, many clusters that are
developing as destinations face chal-
lenges with their organizational and le-
gal registration as active entities. In the
context of Ukrainian tourism, clusters
operate as public unions, organizations,
or business entities (Limited Liability
Companies). Most of the rural tourism
clusters studied have not yet achieved
organizational and legal consolidation
and are in the process of finding a suita-
ble form for their promotion. In certain
clusters, significant roles are played by
state management bodies (as in the
“GorboGory” cluster), regional associa-
tions (as in the “Salt Road” cluster), or
proactive entrepreneurs (as in the “Fru-
mushyka-Nova” and ‘“Posullya” clus-
ters).

Indeed, the prevailing opinion
among cluster participants leans towards
their registration as public organiza-
tions. Specifically, in recent years, sev-
eral rural tourism clusters have achieved
this status. These include “Boykivsky
koloryt”, “Hrydnytsia” with Poliska hut,



KJIACTEPHU CUIBCHKOTO TypusMmy: «boii-
KiBCBKHH KOJOpHUTY, « pumanis» 3 Ilo-
JickKorO  xaroro, «Jloporm BuHA i
cmaky» (Onmecbka 0671acTh Ta 1HII).
3HaYHOI0 TPOOIEMOI0 OaraTbox
JIOKaJTBHUX TYPUCTHYHUX JICCTUHAIN €
JOCTYI IO Micllb iX Treosokarii. Came
HU3bKa AKICTh MICIICBUX JIOPIT 0OMEKYy€E
aKTHBHE CHIBPOOITHHUIITBO 3 TYPUCTHY-
HUMHU dipMaMu Ta aBToTyprcTtami. I1o-
CHJIIOE TIPOOJIeMYy JIOCTYITHOCTI BIJICYT-
HICTh BKa31BHUKIB Ha aBTOJOpOrax, 110
3arocTpuiiach y BOEHHHI Yac.

B MeHmii Mmipi WieHH KiacTepiB
3BEpTaIM yBary Ha KOHKYPEHLII MiX
iXHIMH yyacHUKamu. Mapt PelimanH, sik
KEpIBHUK JIOCIII)KE€Hb, 3BEPTaB yBary
Ha Te, 1110 KJacTepu 00’ €IHYIOTh KOHKY-
PYIOUUX Cy0’€KTIB, ajie iXHS POJIb Y 3HHU-
YKEHHI1 MPOTUCTABJICHHS M1 HUMU Ta B
JIOCSITHEHH1 CHUIBHUX BUTOJ. Pazom 3
THUM, 0araTo y4acHHUKIB KJIaCTE€py CKap-
KWINCh, IO B TIEBHUX Typax BOHU HE
3aJIy4eHi 1 9aCTO MarOTh BUTOTY JIJEPH
KJIacTepiB B 00ciyroByBaHHi TypiB. Lle
TOBOPUTH TPO T€, IO IJIAHYBAHHSA 1 JI0-
riCTUKa BaXJUBI y (QYHKIIOHYBaHHI
KJIACTEPIB SIK JIOKAJIBHUX JI€CTUHAIIN,
TaK 1 perioHaJIbHUX.

4.3. Heobxiouni acnexmu cnigpooimHuy-
mea OJisl CNPUSHHS PO3BUMKY 0eCMUHA-
yit

Ile nuTaHHs CTOCYBaJIOCH NEPCIIE-
KTHB PO3BUTKY JIOKAIBHUX JIECTUHAIIIN 1
PErioHIB Majo Pi3HOMAaHITHI BiAMOBIII.
JlokanbH1 JAecTUHAIT, CTBOPEHI TypHUC-
THYHHUMH KJIaCTepaMH, HalO1IbIIe IiKa-
BHJIA IMIITPUMKA JASPKaBHUX 1 MICIIEBHUX
opraHiB Biagu. 30KpeMa, BEIIOYCHHSI
KJIaCTEpiB y Mporpamu, MoB’s3aHi 3 pe-
riOHAJILHUM PO3BUTKOM Typu3Mmy. «He-
OTaHICTh KJIACTEPIB» B PEriOHATHLHOMY
PO3BUTKY TYPUCTHYHOI raidy3l BiluyBa-
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and Wine and Taste Route in the Odesa
region, among others.

A major issue for many local tour-
ist destinations is the accessibility of
their locations. The poor quality of local
roads hampers active collaboration with
travel companies and motorists. This ac-
cessibility issue is further exacerbated
by the lack of signage on the highways,
a situation that deteriorated during the
war.

Competition among cluster mem-
bers is a less emphasized issue. As Mart
Reimann, the head of research, pointed
out, clusters bring together competing
entities, but their role lies in mitigating
the competition and achieving mutual
benefits. However, there have been
complaints from many cluster partici-
pants about not being included in certain
tours and about cluster leaders often
reaping the benefits of serving tours.
This underscores the importance of
planning and logistics in the functioning
of both local and regional destination
clusters.

4.3. Essential Aspects of Cooperation to
Promote Destination Development

This question, which pertained to
the development prospects of local des-
tinations and regions, elicited a variety
of responses. Local destinations, estab-
lished by tourism clusters, showed a
keen interest in receiving support from
state and local authorities. Specifically,
they valued inclusion in programs aimed
at the regional development of tourism.
Many respondents noted a lack of con-
sistency among clusters in contributing
to the regional development of the tour-



J1ach y BIAMOBIIAX 0araTbOX pecrioH/Ie-
HTiB. BCeCTOpOHHE 1 HINIIBOBE CIIBPO-
OITHMIITBO 3 OpPTaHi3aIlisIMU JEPHKABHOI 1
MICIIEBOi BIaJ¥W BUSBUJIOCH JYXKE BaXK-
JUBUM JUTsl 0araTbOX KJIACTEPIB CUTbChH-
KOTO TypHU3MYy.

BinpuricTs KacTepiB 1 KIACTEPHUX
1HIIIaTUB CLIBCBKOTO TYpU3MY Hapi-
KaJli Ha TIOCUBHICThH CUIBCHKHUX T'POMaJ
y PO3BUTKY KJIKACTEPIB CLIILCHKOTO TY-
pusMy. [HIIIaTMBa MICBKUX JKHUTENIB
I10JI0 CTBOPEHHS 00’ €KTIB TOCTUHHOCTI
y CUIbCHKIM MICIICBOCTI HE 3aBXKIU 3HA-
XOJInjia MIATPUMKY CUIBCHKOI TPOMA/IH.
3HanoO0MBCs TpUBAIMK yac, mo0 mepe-
KOHATH MICLEB1 TPOMaJIU Y MEPCIIEKTUBI
BIPOBAHKCHHS CLIBCHKOTO TYPHU3MY Ha
iXHIX TEPUTOPISAX.

B TypucTHUHUX JOKAaIlisAX, 1€ BIa-
J0Ch 00’ €JHATH YYACHUKIB Y (hopMalib-
HUN uu HedOpMallbHUN BapiaHT CIIiB-
mpaili 3 00CIyrOBYBaHHS TYpPHUCTIB, OC-
HOBHI 1J1€1 KJIaCTEPHOI CITIBIIpaIli Jal0Th
cBO1 pe3ynbratu. OnuTyBaHHSA JAEPIB 1
YYaCHHUKIB KJIACTEPIB 3aCBIIYWIH, IO
CITIBIIpAIl MK HUMH € TOJIOBHUM JIOKO-
MOTHUBOM IX PO3BUTKY.

Pa3oMm 3 TUM TOJIOBHIM OTIOHEHTOM
€ IHAUBIYTICTUYHUHN MiAXia A0 o0ciy-
TOBYBaHHSI TYpPHUCTIB, JI€¢ MPIOPUTETOM
BUCTYIMAIOTh BJIACHI MPOIO3UINT 1 Mif-
XOJI1 A0 00CITyTrOBYBaHHS TYpHUCTIB. ba-
raTo 3 JIOCTI/DKCHHUX KJIaCTEepiB OIMHpa-
IOThCSI Ha 1JICOJIOTII0 1HAMBIAYaTbHOTO
0o0cyroByBaHHS 0€3 3ay9EeHHSI 1HIINX
00’€ekTiB 1 mapTHepiB (kiactepu SAcun-
CbKOi rpomanu, «BONKIBCBKI Ta3amy,
«ConsHa moporay, OMIIHIHCHEKOI TPo-
Masn). Ile B 3HaUHIN Mipi 3HUKYE MPHU-
Ba0JIMBICTh CIIBCHKOTO TYPU3MY SIK aJlb-
TEPHATUBU MAaCOBOTO TYPU3MY.

Cepen mporo3uIliid, BUCIOBJICHUX
KJIacTepaMH 1 KJIACTEPHUMH 1HIIIATH-
BaMH YKpPaiHCBKOTO CLIBCHKOTO TYpH-
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ism industry. For numerous rural tour-
ism clusters, extensive and integrated
cooperation with state and local govern-
ment organizations was deemed crucial.

Most rural tourism clusters and in-
itiatives reported a lack of engagement
from rural communities in developing
tourism clusters. Urban residents’ ef-
forts to establish hospitality services in
rural areas often met with indifference
from local communities. Consequently,
it required considerable time to persuade
these communities of the benefits of em-
bracing rural tourism.

In tourist destinations where partic-
ipants were able to unite through formal
or informal cooperative arrangements
for tourism services, the core principles
of cluster cooperation yielded positive
outcomes. Surveys conducted among
cluster leaders and participants con-
firmed that such cooperation is the pri-
mary driving force behind their develop-
ment.

At the same time, principal chal-
lenge lies in the individualistic approach
to tourism services, where priority is
placed on personal offerings and meth-
ods. Numerous clusters, such as those in
the Yasynia community, “Boykivski
gazdy”, “Salt Road”, and the Opishnia
community, adhere to this ideology of
solitary service, excluding collaboration
with other entities and partners. This
significantly diminishes the appeal of
rural tourism as a viable alternative to
mainstream tourism.

Key proposals put forth by Ukrain-
ian rural tourism clusters and initiatives
for the enhancement of current and po-
tential destinations include:

1) informational and educational
dissemination of cluster ideology within
rural tourism communities;



3MY 00 MOJAJIBIIOr0 PO3BUTKY 1CHY-
IOYUX 1 MEPCIEKTBHUX JECTUHAIIH, HE-
00X1HO BHIUTATH HACTYTIHI:

1) indopmarriitHe i OCBITHE 3a0e3-
MEYCHHS KJacTepHOi iAeosorii cepen
rpoMaj ClIbCHKOTO TYPHU3MY;

2)3a0e3reycHHsT 03HAHOMIICHHS 3
PUKJIaJaMH YCIIIITHOTO BTIJICHHS KJla-
CTEpHOI1 oprasizailli CUIbCHKOTO TYpH-
3My 4uepe3 IIbOB1 eKCKYPCiliHI BI3UTH;

3) opranizariifHo-MaTepiajabHa
MATpUMKa (YHKIIOHYBAaHHS KJacTep-
HUX 1HIIIIATUB JICpKAaBHUMH 1 MicIle-
BUMH OpTraHaMu BIIaJH, HAYKOBO-OCBIT-
HIMH CTPYKTYpaMH Ta TPaHTOBUMH TIPO-
rpaMamu.

3100yTHH  JOCBIJ  KJacTepaMu
CUIBCBKOIO TypU3MYy MOTpeOy€e aHaITH-
YHOTO 1 CHHTETUYHOI'O aHalli3y IbOTro
SBUIIIA HA CUIBCBKUX TEPUTOPIAX. Bripo-
BQDKCHHS 17ell CHiBpOOITHUIITBA Ha
KJIACTEPHUX OCHOBAX Y CUIBCHKUX MIC-
LEBOCTSIX 111010 PO3BUTKY TYpPHU3MY 3Ha-
XOJIATHCS Ha TIOYATKOBUX eTarax. Tomy
BKJIMBOIO € 1H(POPMAIIMHO-OCBITHS X
MIATPUMKA 3 OTIOPOM Ha MiKHAPOIHUMN
nocBia. barato 3 mijepiB 1 y4yacHUKIB
KJIaCTEPiB TOTOBI /10 3aITyCKy MOBHOLIIH-
HOTO ICHYBaHHA 1 (YHKI[IOHYBaHHS
CLIBCHKOTO TypH3MYy. [HIa Tpymna mot-
pedye METOANYHOI Ta MPAKTUYHOT TIJIT-
PUMKH PO3BUTKY KJIACTEPHHUX 1HII[IATUB.
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2) facilitation of exposure to suc-
cessful examples of cluster-based rural
tourism organization via specialized
tours;

3) organizational and financial
backing for cluster initiatives from state
and local authorities, academic institu-
tions, and grant programs.

It is imperative that the experiences
of rural tourism clusters undergo a thor-
ough analytical and synthetic examina-
tion to understand this phenomenon’s
impact on rural areas. The adoption of
cooperative cluster models for tourism
development in rural areas is in its in-
fancy. Consequently, the provision of
informational and educational support,
drawing from international experiences,
Is crucial. A significant number of clus-
ter leaders and participants are poised to
initiate the comprehensive operation and
management of rural tourism. Mean-
while, another segment requires system-
atic and pragmatic assistance to culti-
vate their cluster initiatives.



Po3mia V.
PEKOMEHJAIIII 3A
PE3YJIbTATAMHA
JOCJIALIKEHHS

[Tpoeneni Tpupiuni (2021-2023)
ONUTYBaHHS 3 ayai0(iKcalll€l0 yIacHH-
KiB YKPaiHChKUX KJIACTEPIB CUIHCHKOTO
TypU3My J03BOJISIIOTH PO3POOUTH PEKO-
MEHJIaIi JUIs Jep>KaBHUX 1 MICIIEBUX
OpraHiB BIIaJ¥, KOOPAUHYIOYHX TIpO-
MaJICBKUX OpraHi3ailiii Ta Y4YaCHHKIB
KJIACTEPHUX CTPYKTYyp. B 1eHTpi 1ux
pPEKOMEHIall1i OI[IHKA CY4acHOTO CTaHy
KJIACTEPHOTO PyXy B raiy3i CUTbCHKOTO
Typu3My Ta MOro OCHOBHI MpoOjeMu
JUIA TIOJIJbIIIOTO PO3BUTKY, a TaKOX
MPOIO3HIIIT 3 OpPraHi3aliiHOro Ta Map-
KETUHTOBOTO 3a0e3MeueHHsl KJIacTepiB
CUIBCBKOIO Typu3My. OJIHOYaCHO Haro-
JIOLIEHO Ha HOBUX TPEHJIAaX CUIBCHKOTO
Typu3My Ta WOTO 1HHOBAIIISIX.

Pexomenoayii ona opeanis oepoicasnoi

61aou i Micyegoz2o camospsOyE8aHHs 8
00 €OHAHUX MEePUMOPIAIbHUX 2POMA-
oax (OTT)

BuBuennss nonax 35 kiacrepis
CUIBCBKOTO TYpU3MY B PI3HUX pErioHax
VYkpainu 3adikcyBano pi3HHH CTyIMiHb
CHIBIIpaLll IepKaBHUX OPraHiB Ta Opra-
HIB CaMOBPSIyBaHHS 3 KJlacTepaMu 1
KJIACTEPHUMH 1HII[IaTUBAMU Y CLIbCh-
KoMy Typu3Mi. OiHI KJ1acTepu OTpUMY-
I0Th MIATPUMKY, O€pyTh y4acTh y IUIa-
HYBaHHI Ta peaji3arlii 3aX0/iB peKpea-
LIAHOTO 1 TYPUCTUYHOTO XapakTepy pa-
30M 3 OpTraHaMH JCP>KAaBHOI BJIAJU 1 ca-
MOBpsiTyBaHHS. [HIIN HE 10 KIiHIIS pO3Y-
MIIOTh MPAKTHUYHY CYTHICTh MpPOLIECY
KJactepusailii, He WAyTh Ha MOCTIHHI
KOHTAKTH 3 JIiJIepaMH 1 YYaCHUKAMH
KJIACTEPIB Ta MACUBHI JI0 1X 1HIIIaTHB.
[TokpamieHHs 1 MiABUIIIEHHS POJII BaXK-
JIMBOTO MIATPUMYIOYOTO PIBHS B MOJIETI1
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Chapter V.
RECOMMENDATIONS
BASED ON RESEARCH

RESULTS

Surveys conducted over three years
(2021-2023), which included audio re-
cordings of participants in Ukrainian ru-
ral tourism clusters, have facilitated the
development of recommendations for
state and local authorities, coordinating
public organizations, and participants in
cluster structures. Central to these rec-
ommendations is an evaluation of the
current state of the cluster movement in
rural tourism and its main challenges for
future development. The recommenda-
tions also include proposals for the or-
ganizational and marketing support of
rural tourism clusters. Concurrently,
they highlight new trends and innova-
tions in rural tourism.

Recommendations for the Bodies of
State Power and Local Self-Government
in United Territorial Communities
(UTC)

The study, which examined more
than 35 rural tourism clusters in various
regions of Ukraine, noted varying de-
grees of cooperation between state bod-
ies, self-government bodies, and rural
tourism clusters and initiatives. Some
clusters receive support and participate
in the planning and implementation of
recreational and touristic events in col-
laboration with state and self-govern-
ment bodies. However, others do not
fully comprehend the practical implica-
tions of the clustering process, fail to
maintain consistent contact with cluster
leaders and participants, and show pas-
sivity towards their initiatives. The en-
hancement of the role of authorities, a
crucial supporting level in the cluster



KJIacTepy, a caMe OpraHiB BJiaJu, BOaya-
€ThCS y 3aKpIIUIEHHI B HOPMATHUBHO-
MPaBOBUX 1 TPOTPAMHHUX JTOKYMEHTax
KJIACTEPHOT MOJIeT K €()eKTUBHOTO Me-
XaHI3My PO3BUTKY TYpU3MY 1 pekpeartii
Ha ceni. [IpuHIMnU 1 3aBIaHHA KJacTe-
pu3allii TOBUHHI OyTH «BHECEH1 y MOJIe-
pHizoBanuii 3akoH Ykpainu «IIpo Ty-
pu3M» Ta 3aKOHONPOEKT «IIpo po3BUTOK
CUIbCHKOI TOCTUHHOCTI». 3aBISKH LM
HOPMATHUBHO-TIPAaBOBUM 3MiHAM MeXa-
HI3M KJacTepu3allii cTaHe MpiOpUTEeT-
HUM Ta 3yMOBHUTH aKTHUBI3ALII0 «KEPiB-
HOT JIJAaHKW» ITIOJ0 MITPUMKH KJIacTep-
HUX MOJIEJIEN Ha Celll.

VYkpaincekuit gocBig Oe3nocepe-
HbOI'O BXOJDKEHHS OpPraHiB BiaJu ado
JeJeryBaHHsl CBOiX (DYHKIIM BiJMOBIJI-
HUM MYHIIUOAILHUM 200 TPOMaIChKUM
TEPUTOpIAJILHUM OO0’ €IHAHHIM, SK TO
IEHTPU PETIOHATBHOTO PO3BUTKY, JO-
3BOJIUTH MIJTPUMATH KJIACTEPHI1 YTBO-
PEHHSI 3 CUIBCBKOTO TYypH3My Ha TIep-
mux eranax ix QyHkiionyBaHHs. Came
MIITPUMKA JICPYKAaBHUX OPraHiB BJIAJIH 1
OpraHiB MICIIEBOTO CaMOBPSITyBaHHS
J03BOJIMJIA YCHIITHO 3alyCTUTH (PyHK-
L[IOHYBaHHS TaKuX KJIacTepiB K «Dpy-
mymuka-HoBay, «['op6ol'opu», «Co-
JsiHA Aoporay, «Jlopora BuHa 1 cMaky»,
«ETHOCceno «JluBocBity, «Ilocymsy.

Pexomenoayii ona yenmpanvuux i peei-
OHANBHUX — 2POMAOCOLKUX — OP2aHI3aYill
CITbCLKO20 MYPUMY

P03BUTOK CUTBCHKOTO TypHU3My OyB
TICHO TOB’si3aHUN B YKpaiHi 3 25-pid-
HOIO JIISUTBHICTIO 1i OCHOBHOI I'POMaJICh-
Koi oprasi3zaiii — CIuiku ClIIbCHKOTO 3€-
JeHoro TypusMy Ykpainu. Hero Oymm
YTBOPEHI perioHalIbHI MPEACTaBHUIITBA,
K1 (DYHKIIIOHYIOTb y O1JIBIITIOCTI 001aCTi
VYkpainu. CaMe opraHizyrda Ta OCBIT-
HbO-KOHCYJIbTaTUBHA JisUTbHICTH Crii-
JIKU JTO3BOJIMJIA 3aKPIMUTH B IPABOBOMY
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model, is evident in the consolidation of
the cluster model in regulatory and pro-
gram documents as an effective mecha-
nism for developing tourism and recrea-
tion in rural areas. The principles and
tasks of clustering should be incorpo-
rated into the modernized “Law of
Ukraine on Tourism” and the draft law
“On the Development of Rural Hospital-
ity”. Thanks to these regulatory and le-
gal changes, the clustering mechanism
will become a priority, leading to the ac-
tivation of the “management link” in
support of cluster models in rural areas.
The Ukrainian experience of direct
involvement by authorities, or the dele-
gation of their functions to relevant mu-
nicipal or public territorial associations
such as regional development centers,
has proven effective in supporting rural
tourism cluster formations in the initial
stages of their operation. It was the sup-
port of state authorities and local self-
government bodies that enabled the suc-
cessful launch of clusters such as “Fru-
mushyka-Nova”, “GorboGory”, “Salty
Road”, “Road of Wine and Taste”, “Eth-
noselo “Dyvosvit”, and “Posullya”.

Recommendations for Central and Re-
gional Public Organizations Involved in
Rural Tourism Development

The development of rural tourism
in Ukraine has been closely tied to the
25-year activity of its primary public or-
ganization, the Union of Rural Green
Tourism of Ukraine. This Union estab-
lished regional representative offices
that operate in most regions of Ukraine.
The Union’s organizing and educa-
tional-advisory activities have allowed
for the consolidation of tourist services



1 MPaKTUYHOMY BUMIPI1 JISJIBHICTh 3 Ha-
JaHHS TYPUCTUYHUX TMOCIYT Ha ceni. B
npioputeti Crijiku 3aBxau OyJn cels-
HCBK1 1 (hepMepchKi TOCHOapCTBa, e
HaJaHHS TYPUCTHYHUX IOCITYT PO3TIIS-
JaNoCh SK JOJAaTKOBHM BHII TIOCIYT.
[lignpuemIll 3 CUTBCHKOTO TYpPHU3MY Bi-
TaJNCh, ajie iX opraHizaliiHO-IIpaBoOBa
niaTpumka Crnuikoro He OyJia nmpiopuTe-
TOM.

Knacrepauit  nmpoekt  Croiuiku
(2016-2017) Ta KHacTepHi JOCII-
JoKeHHST TaJUTlIHHCBKOTO YHIBEPCUTETY
(2021-2023) mokasanu, IO KJIACTEpPHI
17Ie1 Ha CeJlo MPUHOCITBHCS TPOMAJCh-
KUMHU aKTUBICTaMH 1 TIAIPUEMISIMHU 3
MicT. B HUX € opranizamiiuuii JOCBiJ 1
BOHHU JJ0OpE PO3yMitOTh OCHOBH T'OCTHH-
HocTi. Jlo ieil knactepu3aillii BOHU 3a-
Jy4ar0Th MICIIEBUX CEJISIH Yepe3 OpraHi-
3aI[il0 OCBITHIX TPEHIHTIB Ta iX 3aily-
YEeHHS JI0 HaJlaHHA KOHKPETHUX MOCITYT
U1 TypucTiB. YacTo mianmpueMHUITbKI
CTPYKTYPH CKJIQJIal0Th OCEP/Isl Oaratbox
knactepiB: «Dpymymuka-Hosay, «Ilo-
cyms», «ETHoceno «JluBocBiTy, «boii-
KIBCbKUM  KoJoput», «I opool’opuy,
«3enenuii ['aity, « COKOIMHUN XyTIp» Ta
iHmi. KpiM 1poro, BigMIYa€TbCs IIU-
pOKe 3aJyuyeHHs A0 CLIbCBKOIO TYypH-
3My, a TaKOX 10 poOOTH B KiacTepax
«IPYTUX» JIOMIB MICBKUX KHUTEJIB, SKi
4acTO MaloTh BHUCOKUH  KOMQOPT.
ToOto, Crisika 1 i perioHaabHI OpraHu
MOBUHHI pearyBaTH Ha IIi «ypOaHiCTH-
YH1» TEHJICHIIIT Y CUITbChKOMY TYPHU3Mi.

HoBiTHs opranizariiiina TCHIACHITIS
CHiJIKu CUTBCHKOTO 3€JICHOTO TYPHU3MY
VYkpainu, 1o miaTpUMy€eThCS TPOSKTOM
I[TPOOH, opientye ii mepeTBOpEeHHs B
013Hec-acomiamiro. Ile o3Haugae, mo 3 ya-
COM CUIbCBbKUU Typu3M Oyne po3risiia-
TUCh HE CTIIIbKHU SIK «JI0OJIATKOBI MOCIYTH
CEJISIH», @ HECUTbChKOTOCIIOAAPChKE /I
NPUEMHUIITBO. B 1ifi HOBIM TeHIeHIil
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in villages in both a legal and practical
dimension. The Union has always prior-
itized peasants and farm households,
where the provision of tourist services
was viewed as an additional type of ser-
vice. While rural tourism entrepreneurs
were welcomed, their organizational
and legal support by the Union was not
a priority.

The Union’s cluster project (2016—
2017) and Tallinn University’s cluster
research (2021-2023) demonstrated that
cluster concepts are introduced to rural
areas by public activists and urban entre-
preneurs. These individuals possess or-
ganizational experience and a solid un-
derstanding of hospitality fundamentals.
They engage local villagers in the con-
cept of clustering through the organiza-
tion of educational training sessions and
by involving them in the provision of
specific services for tourists. Entrepre-
neurial structures often form the core of
many clusters, such as “Frumushyka-
Nova”,  “Posullya”, “Ethnovillage
“Dyvosvit”, “Boykivskiy Koloryt”,
“GorboGory”, “Zelenty Hai”, “Soko-
lyny1 Khutir”, and others. There is also
a broad participation in rural tourism, as
well as in the operation of clusters of
“second” homes owned by city resi-
dents, which often boast a high level of
comfort. Therefore, the Union and its re-
gional bodies must adapt to these “ur-
banistic” trends in rural tourism.

The most recent organizational
trend of the Union of Rural Green Tour-
ism of Ukraine, backed by the UNDP
project, is steering its transformation
into a business association. This implies
that, over time, rural tourism will be
viewed less as “additional services for
villagers” and more as a non-agricul-
tural enterprise. In this new direction of



Crinky KJIaCTepHHUM MiAXiJ CTaHEe Bax-
JIMBUM I OpraHizaiii JIOKaIbHUX Jec-
THUHAIIHA CUTBCHKOTO TYPU3MY.

ToMmy BaXTMBUMH € TakKi KPOKH
Crinku K CTBOpeHHsI AKaJeMii ClIbCh-
KOTO PO3BUTKY, IO 3a0€3MEUYUTh OCBI-
THIO 1 KOHCYJbTALIMHY MISUTBHICT SIK
CeJIsIH, TaK 1 OpTaHiB CaMOBPSAyBaHHS.
IToBuHHI OyTH aKTHBiI30BaH1 perioHa-
JIbHI KOHCYJIbTAIlIHI ITyHKTH 3 PO3BHU-
TKY CUIbCBKOTO TYpHU3MY, NMPUYOMY iX
BAXKJIMBO KOHIICHTPYBATH y MICIISIX, €
MPAITIOIOTh KJIacTepHi cTpyKTypu. Came
Opak MpakTUYHUX 3HAHb, SIKI MOXKHA
OTpUMATH BIJBIIyBaHHSAM YCHIIIHO M-
I0OUMX KJIACTEPIB, € OJHIEI0 3 TIEPEIIKO]T
iX BIpOBAKEHHS Ta PO3BUTKY BiJl KJIa-
CTEpHOI 1HINIATUBU 1O MOBHOI[IHHOTO
crieniaiizoBaHoro kiacrepy. Came Ha
IbOMY MTOBUHHA 30cepeauTrch Criika i
il mMiApO3aLIM B peTioHax.

Tooanvwuii po3eumoxk kiacmepia i Kia-
CmepHux IHiylamue

EcToHchko-yKpaiHChKE J0CTTi-
JUKEHHS 0a3yBaJIoCh Ha OIIIHII cydYac-
HOTO CTaHy KJIACTEPIB CLILCHKOIO TypH-
3MY B pI3HUX perioHax YKpaiHu Ta po3-
pOOKM MPOMO3HUIIII 010 iX PO3BUTKY.
JlessknuM KJacTepaM HaJlaBaJIMCh MPOTIO-
3UINT M1 Yac iXHIX BiJBilyBaHb, a Ta-
KOXX TPE3CHTAIlisIX €CTOHCHKOTO J10C-
BiJly KJIacTepu3allii Ha KOH(pEPEeHI[isAX Ta
B COIIaJIbHUX MEpEekKax.

Ile mocmimkeHHS BUSBWIM Pi3HUN
CTYMiHb BIPOBAKEHHS KJIaCTepU3aIlii
y CUIBCBKOMY TYpHU3MI, 11O 3yMOBHUJIO
HEOOX1IHICTh iX PO3AUICHHS Ha JBI OC-
HOBHI TPYIIH: KJIACTEPH 1 KIIACTEPHI 1HI-
1IaTUBU. B OHUX CIIBCBKUX TPpOMajax
KJIaCTep BHTJISAIAE K METa, IO SKOi XO-
4yTh HAOJM3UTUCH 11 YUACHUKHU, a B 1H-
KX BIANPALbOBYIOTh HOPMATHUBHO-
IPaBOBi, MEHEIKEPChKO-MaPKETUHTOBI
acrieKTH (yHKIIIOHYBaHHS pealbHUX
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the Union, the cluster approach will be-
come crucial for organizing local rural
tourism destinations.

Indeed, the Union’s initiatives such
as the establishment of the Academy of
Rural Development are significant. This
academy will offer educational and con-
sulting services for both villagers and
self-governing bodies. It is crucial to ac-
tivate regional consultation points for
the development of rural tourism and
concentrate them in areas where cluster
structures are operational. The absence
of practical knowledge, which could be
gained by visiting successfully operat-
ing clusters, is a barrier to their evolu-
tion from a cluster initiative to a fully
specialized cluster. This is precisely the
area where the Union and its regional di-
visions should concentrate their efforts.

Advancing the Development of Clusters
and Cluster Initiatives

The Estonian Ukrainian study fo-
cused on evaluating the current state of
rural tourism clusters in various regions
of Ukraine and formulating proposals
for their enhancement. During visits,
certain clusters received suggestions,
and the Estonian clustering experience
was shared at conferences and on social
networks.

This study uncovered varying lev-
els of clustering implementation in rural
tourism, necessitating their categoriza-
tion into two primary groups: clusters
and cluster initiatives. In certain rural
communities, the cluster is viewed as a
goal that its participants aspire to
achieve. In contrast, other communities
are actively working on the regulatory,
managerial, and marketing aspects of
functioning clusters. Consequently, a
differentiated approach is required,



KiactepiB. ToMy 11e BuUMarae nudepeH-
I[IHOBAHOTO TiXOIy Ta pO3POOKHU pPEeKO-
MEH/IAITIN SIK JIJIS IIFOUUX KJIACTEPIB, TaK
1 I KJTAaCTePHUX 1HIIIATHB.

Jlist GaraThoX yKpaiHCHKHX KJTac-
TEpiB CLIBCHKOTO TYpU3My, HE3Ba)a-
I0Yd Ha TpuBale iX (PYHKIIOHYBaHHS
(monax 10 pokiB), He3aBEPIISHUM 3aJTH-
IIAEThCA 11X OpraHizaliiHO-TIPaBOBUI
CTaTyc: BIH MOXe OyTH He IPUCTOCOBA-
HUN 710 peajJbHOTo CTaHy peuei abo He
BEJIbMHM JIIEBUM ISl CIIBPOOITHHUIITBA
Cy0’€KTIB CUICHKOTO Typu3My. TUTbKH
YBEpPTh 3 JOCHIIKYBAaHUX KIACTEPiB
CUIBCBKOTO TYypU3My Mae (hopmaizoBa-
HUH CTaTyC CBOTO YTBOPEHHS — TPOMa/I-
ChKOI CIUJIKKM a00 rpoMaJIChbKOi Ooprasi-
3arii. Yacto kiacTtepHa ojHaKa HE BU-
KOPUCTOBYETHCS K €JIEMEHT PEKIIaMH 1
3aJly4eHHs BiJIBIyBauiB, a Ha MEpPLIUN
IUTaH BUXOJIATh aTPAKIli YU MOCTYTH pe-
KJIAMOBAHOTO TYPUCTUYHOTO MPOIYKTY.
Ile 3ymMoOBIIIOE YacTO PO3yMIHHS KJlac-
TEepy HE sIK Oi3HEC-yTBOPEHHS, a T'PO-
MaJIChKY 1HIIaTHBY. Jlimepu ykpaiHCh-
KHUX KJIACTEPIB CTBEP/KYIOTh, IO «013-
HEC TYT HE J11€» Ta «HEOOX1AHO BIpPOBa-
JDKCHHS YITKMX TPOIIOBHX PO3paxyH-
kiB» (kiactep «ETHoceno «JIuBoCBITY),
a TaKOXX BHWHHKAIOTh «CYNEPEYHOCTI
MIX CUIBCBKOTOCIIOAAPCHKOI iSITbHI-
CTIO 1 HAJAaHHSIM TOCIYT TOCTUHHOCTI»
(xnactep ComnonsiHchkuit). ToOTo, n0-
Ope cTpyKTypoBaHu# 1 3abe3nedeHuit
[ITHOBUM YIIPABIIHHSAM KJIACTEP, IO
OpIEHTOBAHWM Ha MEBHI €KOJIOT1YHI 1 CO-
iaJIbH1 BUTOJIM, L€ 3aIUIIAECTLCS HEMIO-
CSPKHUM B YKPATHCHKHUX peaisix.

Tomy mepexis yKpaiHCbKUX KJjlac-
TEpiB BiJ T'yMaHITapHO-COLIAIILHOTO
CTaTyCy, X04a BiH 3apa3 JIy>Ke BaKJIH-
BUM IIiJT Yac BifiHHU, 10 OpraHizaiiHo-
iIPUEMHUIIBKOTO BUAY € JOCUTH aK-
TyaiabHUM. ToMy 3apa3 OiablIiCTh (QyH-
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along with the development of recom-
mendations for both existing clusters
and cluster initiatives.

For numerous Ukrainian rural tour-
ism clusters, despite their long-standing
operation (over 10 years), their organi-
zational and legal status remains unre-
solved: it may not be tailored to the ac-
tual circumstances or may not be highly
effective for the collaboration of rural
tourism entities. Only a quarter of the
studied rural tourism clusters have a for-
malized formation status — a public un-
ion or a public organization. However,
the cluster is often not utilized as a mar-
keting tool to attract visitors, with the at-
tractions or services of the promoted
tourist product taking precedence. This
often results in clusters being perceived
not as business entities, but as public in-
itiatives. Leaders of Ukrainian clusters
assert that “business does not operate
here” and “clear financial calculations
need to be introduced” (as stated by the
cluster “Ethnovillage “Dyvosvit”). They
also highlight “contradictions between
agricultural activities and the provision
of hospitality services” (as noted by the
cluster “Solonyans'kyi”). Thus, a well-
structured and goal-oriented manage-
ment cluster, focused on specific envi-
ronmental and social benefits, remains
elusive in the context of Ukraine.

Hence, the shift of Ukrainian clus-
ters from a humanitarian and social sta-
tus, which is currently crucial due to the
war, to an organizational and entrepre-
neurial type is highly pertinent. Conse-
guently, most of the operational clusters
are now focusing on establishing an op-
timal organizational structure (compris-
ing a leader, leadership team, coordina-
tors, managers), activating marketing
through specialized training for cluster
participants, and providing legal support



KI[IOHYIOYHMX KJIacTepiB A0AOTh MpO 3a-
Oe3IeyeHHsT ONMTHUMAaIBHOI OpraHi3alliii-
HOI CTpyKTypu (Jigep, Jiepchka Ko-
MaHJ1a, KOOPAWHATOPH, MEHEIHKMEPH),
aKTHBI3aIlsl MAPKETUHTY Yepe3 Crelria-
JhbHE HABYAHHS YYACHHWKIB KIAacTepy,
npaBoBe 3a0€3MeUeHHs TISIIbHOCTI y4a-
cHUKiB. Ha mepiuii miian BUX0sITh -
TaHHS MJIAaHYBaHHS Ta JIOTICTHKHU KJIac-
TepiB Typusmy (Onwra Tumorienko, Ba-
JKIBCbKA IPOMaJIa).

dopMa KJIacTepHUX 1HIIIaTUB, 1110
3apa3 JoMiHye 1 YKpaiHi B CUIbCBKOMY
TypHu3My, Ma€ HU3KY XapaKTEpPHHUX PHUC,
[0 HE JO3BOJIIIOTH 1M MITHATUCH IO
BJIaCHE KiacTepHOro piBHsA. Cepen HUX:
HEIOCTIHE CMiBPOOITHULTBO B Hacl 1
MIPOCTOPi, MIHJIMBICTH JIIJEPIB 1 MEHe-
JDKEpIB, 3HAYHA 3aJIEKHICTh B TNPUNA-
HSATTI PIILIEHB B1J] OPTraHiB BJIAJU YU IPO-
MaJICBKOTO JIijiepa, BIJICYTHICTh TIPO-
rpaMH Ta IIJTLOBOTO MJIAHYBAaHHS 3aX0-
niB kimactepy. ToMmy nansi OUIBIIOCTI 3
HUX TIOHSTTS KJIACTEpy HE YBIWILIO B
MOBCAKICHHUM BXKUTOK. [lel cTaH kiac-
TEpPHOi 1HII[IATUBA MOXXE OyTH JIOBrO-
TPUBAJIUM CTAaHOM iX CIIBPOOITHUIITBA
Ta 00CITyrOBYBaHHS TYPHCTIB.

Jlist 6aratbox 3 IUX KIACTEPHHUX
1HIIIaTUB BAXJIMBO OpPraHi3yBaTH IIi-
JTHLOBE HABYAHHS 13 3aTyUYCHHSM €KCIIep-
TIB Ta MPaKTUKIB 3 YCHIIIHO JIHOYHUX
KJIaCTEpiB B KOKHOMY 3 PETiOHIB YKpa-
ian. TyT 3riHO 3 JOTICTUKOIO IMX Ha-
BUaHb BAXJIMBO OpTraHI3yBaTH JiAep-
CBbKYy Tpymy 3 BHOOpoM (Tiepe3aTBep-
JHDKCHHSIM) KOOpPJIMHATOpA 1 MEHEKepa
KJIacTepy, 3aTBEPIKEHHS MPOTrpamMu
HOTO PO3BHUTKY Ta IUIAHY MPOBEIACHHS
3aXO01B 31 CTAHOBJICHHS Ta MPOCYBaHHS
npono3uiiii kiactepiB. Came Takuit
I111X1]1 3a0€311eYnB CTAHOBJIEHHS 1 IO/1a-
JBIIMI PO3BUTOK TAKUX KJIACTEPIB SIK
«O06epir» Ha XMenpHUY4YKHI, «bBoOKIB-
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for participants’ activities. Issues related
to the planning and logistics of tourism
clusters are becoming increasingly im-
portant (as noted by Olga Tymoshenko
from the Valky community).

The form of cluster initiatives,
which  currently  predominates in
Ukrainian rural tourism, possesses sev-
eral distinct features that prevent it from
reaching the actual cluster level. These
include inconsistent cooperation in
terms of time and location, fluctuating
leaders and managers, a significant reli-
ance on authorities or public leaders for
decision-making, and an absence of a
program and targeted planning for clus-
ter activities. As a result, for most of
these initiatives, the concept of a cluster
has not become a part of their daily op-
erations. This state of the cluster initia-
tive could potentially be a long-term
condition of their collaboration and ser-
vice to tourists.

For many of these cluster initia-
tives, it is crucial to arrange targeted
training that involves experts and practi-
tioners from successfully functioning
clusters across all regions of Ukraine.
As per the logistics of these exercises, it
Is essential to establish a leadership
group, which includes the selection (or
re-approval) of the cluster’s coordinator
and manager, the endorsement of its de-
velopment program, and the activity
plan for the formation and promotion of
cluster proposals. This approach facili-
tated the establishment and subsequent
development of clusters such as
“Oberig” in the Khmelnytskyi Region
and “Boykivsky Koloryt” in the Ivano-
Frankivsk Region. Their continued de-
velopment hinges on the support of au-
thorities, regional, and international pro-
grams that enable the acquisition of ex-



CbKHl KojJopuT» Ha IBaHo-®pankiB- | perience in cooperation and the provi-
mwHi. [Tomanemmii X po3BuTok 3aie- | Sion of quality service for rural tourists.
’KUTbH BiJl MIITPUMKH OpTaHiB BIIAH, Pe-
riOHAJBPHUX 1 MDKHApPOJHHUX MPOTPaM,
AK1 JTO3BOJISIIOTH HAaOpaTW JOCBIJ CIIiB-
pPOOITHUIITBA 1 SKICHOTO OOCIIyTOBY-
BaHHS CUIbCHKUX TYpPHUCTIB.
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Po3aia VI.

K 3POBUTU KJIACTEP
CLU/IbCBKOI'O TYPU3MY
EKOHOMIYHO BUT'T/THUM:
JOCBII YYACHUKIB
KPYIJIOI'O CTOJIY

SIKICTD SIK KJIFOYOBHUIA
®AKTOP EQEKTUBHOI
KJIACTEPHOI CIIIBITPALII

JIi Cinax,
Ectoncepka Acomiaris SIkocti

AxicTe. MaOyTh, HEMa€e MOTpeOU
6araTo TOBOPHUTH PO BAXIJIUBICTH KO-
CT1 Ta YIPaBJIIHHSA SIKICTIO, OCKUIBKH 1€
MOJKE€ 37aTUCSA TaKUM €JIEMEHTApHUM. 3
TOYKH 30py O13HECY — 0COOJIMBO B KOH-
TEKCT1 Cy4aCHOI pUHKOBOI €eKOHOMIKHU —
e SIK JUXaHHSI — HOro Mo)KHa 3yNH-
HUTH, aJI€ JIUIIE Ha KOPOTKUM 4ac.

3 TOYKH 30py KIIEHTA... 11 HABIThH
oueBuHiIIe. [TokymIll HE XOUyTh KyITy-
BaTU LIO0Ch HEKPACHUBE, 1110 HE CIIYKUTb,
HE BUKOHY€E CBOT'O 3aBJIaHHS, HE IIPUHO-
cuTh pagocti. HaBiTh Ti KII€HTH, SKi
NPUIMAIOTh PIMICHHS MPO TMOKYIKY B
OCHOBHOMY Ha OCHOBI ILIIHU MPOIYKTY
YH MOCITYTH, O9iKYIOTh IEBHOTO HA0OPY
(GyHKLIM Bl OPOAYKTIB 1 MOCIYT, SKi
BOHHU KyIylOTbh. Lle O3Hayae, 110 BOHU
MarOTh NEBHI OYIKYBAaHHS Ta IMEBHI BU-
MOTH, sIKI BOHH YEKalOTh BUKOHAHHS.

Ocp SIK MU MPUXOAMMO 0 BHU3Ha-
YEHHS SKOCTI1 — IIT0 MU HACITPaB/ii MAEMO
Ha yBa3i, KOJM TOBOPUMO TPO SIKICTH?
IcHyIOTH pi3HI BU3HAUEHHS, aJIe KIIF0YO-
BUM CJIOBOM 3aBXKIU € 3a/I0BOJICHICTH
KJII€HTIB. TOMy IO OIIIHKY KIHIIEBOI
SKOCTI MPOAYKTY YH TOCIYTH 3aBXKIU
Jla€ CIIOJKMBa4, Hall KialeHT abo, sK
OPUWHATO TOBOPUTH B TYPUCTUYHOMY
CEKTOpI, TICTb.
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Chapter VI.

MAKING A RURAL TOURISM
CLUSTER ECONOMICALLY
BENEFICIAL:

CASE STUDIES FROM ROUND
TABLE PARTICIPANTS

QUALITY ASAKEY FACTOR
OF EFFECTIVE CLUSTER
COOPERATION

Ly Siilak,
Estonian Association for Quality

Quality. Perhaps there is no need
to elaborate on the importance of quality
and quality management, as it might
seem self-evident. From a business per-
spective, especially in the context of to-
day’s market economy, it’s akin to
breathing — you can cease it, but only
momentarily.

From the customer’s perspective,
it’s even more evident. Customers don’t
wish to purchase something unattrac-
tive, short-lived, ineffective, or joyless.
Even those customers who primarily
base their buying decisions on the price
of the product or service anticipate a
specific set of features from the products
and services they purchase. This implies
that they have certain expectations and
requirements that they are waiting to be
met.

This brings us to the definition of
quality — what do we truly imply when
we discuss quality? There are various
definitions, but the common thread is al-
ways customer satisfaction. The final as-
sessment of the quality of a product or
service is always rendered by the con-
sumer, our customer — or as it’s custom-
ary to say in the tourism sector — a guest.



Jleaki euznauenns:

e fkicTh Ma€ BHU3HAYATHCS HA OC-
HOBI MOTOYHUX 1 MaOyTHIX IIHHOCTEH
KIIE€HTIB, cka3aB Bibsm E. Jleminr.

e SIKicTb — IIe «CTyMiHb, JO SKOi
HaOlp TMpUTaMaHHUX XapaKTEPUCTUK
00’ekta BiamoBigae BuMmoram» (ISO
9000).

e fxicTh - 11e MOBHUH HAOIp Xapa-
KTEPUCTUK MApKETUHTY TPOIYKTY/TIOC-
JyTH, MA3aiiHy, BUPOOHUIITBA Ta TEXHI-
YHOTO 00CITyTOBYBaHHS, 3a JIOTTIOMOTOO
AKUX MPOIYKT/TIOCTYTa BIANOBIAAE OYi-
KyBaHHSM KJIieHTIB (Feigenbaum).

[TincymMoByrOYH: SIKICTh BIAMIOB1Ia€
ouiKyBaHHsM 1 moTpedam. Lle te, 1o ro-
BOPUTH KITi€HT. KyIiBIIs HESKICHOTO TO-
Bapy 4M MOCIYTU 3a3BU4Yail HE BiI0yBa-
€THCS 32 BIIACHUM OaKaHHSIM.

VY cdepi TypusMmy cutyarlis 1ie
CKJIQJHIIIa, TOMY IO MEpPEBIpKa SIKOCTI
MMOYMHAETHCSI 3 KOKHOTO HOBOTO KITi€-
HTa 3 CAMOI'0 MOYATKy 1 TPUBAE MPOTS-
TOM YChOT0 OOCITyTOBYBAHHSI.

VY Typu3Mi MU TOBOPUMO IPO TO-
JOPOXK KIIEHTA — 1 KOYKHA MHUTh IT1€] IMTO-
JIOPOXK1 € MOMEHTOM ICTHHHU. Y OyIb-
SAKUW MOMEHT KJIIEHT MOXE PO3BEPHY-
TUCS 1 TIPUUHATH PIIMIEHHS MPO CKacy-
BaHHS MOI3AKHU. SIKIIO MiAMPUEMITIO T10-
IIACTUTh, KIIIEHT HE PO3JILIUTH HOTO PO-
34apyBaHHS 1 MIJNPUEMEIL TMPOCTO
BTPaTUTh CBOI I'POLILII.

Ane B cydyacHOMY CBIT1, HMOBIPHO,
BCE TiJIe HEe Tak J00pe, 1 po3uapoBaHUA
KJIIEHT MUTTEBO OUINTHCI CBOIM HEBO-
BOJICHHSIM y COIIAJILBHUX Mepexax. Te-
nep JMIe BiJl CUTyallli 3aJieKUTh, YU
CTaHe Lel MOraHuii MOMEHT BIPYCHUM B
[HTepHETI Ta 3pOOUTH KOMTIAHIIO, PETi0H
91 HaBITh KpaiHy HE3a0yTHHOIO.

Xoua sIKICTh — P14 Cepiio3Ha, BOHA
TAKOX MOXKE OyTH JIOCUTH MPOCTOIO.
SIKIIO ympaBiliHHA SIKICTIO CTAa€ YacTH-
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Some definitions:

e Quality should be defined based
on customers’ current and future values,
as stated by William E. Deming.

e Quality is “The degree to which a
set of inherent characteristics of an ob-
ject fulfills requirements” (ISO 9000).

« Quality is a complete set of prod-
uct/service marketing, design, produc-
tion, and maintenance characteristics
through which a product/service meets
customer expectations (Feigenbaum).

In summary: quality is about meet-
ing expectations and needs. It is defined
by the customer’s perception. Purchas-
ing a low-quality product or service is
typically not a deliberate choice.

In the tourism industry, the concept
of quality takes on an even more com-
plex dimension. Quality assessment be-
gins with each new customer from the
very start and continues throughout the
entire service experience.

In the tourism industry, we often
discuss the concept of the customer’s
journey. Each moment of this journey
represents a moment of truth. At any
given point, the customer can turn
around and decide to cancel the journey.
If the entrepreneur is fortunate, the cus-
tomer will keep their disappointment to
themselves, resulting in the entrepreneur
merely losing potential revenue.

However, in today’s intercon-
nected world, things may not be as sim-
ple. A dissatisfied customer can in-
stantly share their displeasure on social
media. The extent of the damage then
depends on various factors, such as the
severity of the issue and the customer’s
influence. If the situation escalates, this
negative experience could go viral on
the internet, tarnishing the reputation of
the company, region, or even the coun-

try.



HOIO O13HEC-IIHHOCTEH, YaCTUHOIO KY-
JBTYPH, TO BOHO TIOBUHHO OYTH TaKUM
e TPOCTUM, SK AUXaHHs. Bu mpocto
IIOMITHTE 3aJI0BOJICHHX KIIEHTIB, 3aJ10-
BOJICHUX CHIBPOOITHHUKIB, XOPOIIUH J10-
X1/ 1 pO3BUTOK Oi3HECY.

Ocv nepuii npocmi Kpoku 014 3a-
0e3neueHHsn AKOCmi:

1. HeoOXigHO BU3HAYUTU LUIHLOBI1
rpynu. KokeH mianpuemMenb NOBUHEH
3HATH, XTO € OYIKYBaHUMH KJII€HTaMU
JUTST HOrO KOMITaHii.

2. HeoOxiHO BU3HAYUTH OYIKY-
BaHHS, MOOAXKAHHS Ta NOTPEOU IUX ITi-
JBOBUX TPy (K MPsMO 3asBJIEHI, TaK 1
Tl, IO NPUITYCKAIOTHCA), @ TAKOXK 1HIII
BUMOTH J10 O13HEC-CEPEIOBUINA, TaKl K
3aKOHOJIAaBCTBO TOIIIO.

3. Busnaute OGaueHHs Ta MICiIO Ta
BCTAaHOBITH BiAMmoOBigH1 1uIl. CKiIamiTh
TJIaH J1ii, a MOTIM JOTpUMYUTECS Horo.

4. HeoOxiHO 310paTu BIATYKH KJTi-
€HTIB 1 3a MOTPEeOU BHECTH HA X OCHOBI
MTOKPAIICHHS MOCTYT.

5. IlepeBepmnTy O4IKyBaHHS KJIi€-
HTIB. I{e 1OCUTh JIerko 3pOOUTH, SIKIIO
B1IOM1 OUYIKYBaHHS Ta MOOaXKaHHS KJIi€-
HTa. Hampukian, B TYpUCTHYHUX KOM-
MaHisX MOXKHA J0JaTH 110 0011y HEBe-
JIMK1 MICLEBI CMayHi 100aBKU, 3pOOUTH
HEBEJIMKUHW, ajle€ MaM'SITHUM MOJapyHOK
3 MICIIEBUX MPOAYKTIB, 3alPOCUTU Ha
BEUEPIO IIKABOTO TOCTS 1 TaK Jajl.

Typucruuni kaacrepu. Typuctu-
YH1 KJIACTEPH O3HAUYAIOTh reorpadiuny
KOHIICHTPAIli}0 B3a€MOIIOB’SI3aHUX ITi]I-
MIPUEMCTB, TIOCTAYaJILHUKIB Ta aCOIO0-
BaHUX YCTAaHOB Y TypUCTHYHIM 1HIYCT-
pii. 1l xoHIEnIis TpyHTY€EThCS Ha IIH-
pIIiii €KOHOMIUHIM Teopii KIacTepis,
nonyJisipuzoBaniii  Maiiknom Ilopre-
poM, sKa mnepeadayae, 1o Takl KOHIECH-
Tpauii MOXYTh IMIJABUIIATA KOHKYPEH-
TOCIIPOMO>KHICTb Ta IHHOBAIIII.
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While quality is a serious matter, it
can also be quite straightforward. When
quality management is integrated into
the core values and culture of a business,
it becomes as natural as breathing. The
results are evident in the form of happy
customers, satisfied employees, robust
revenue, and business growth.

Here are the first simple steps to
ensure quality:

1. ldentify target groups: every en-
trepreneur must understand who their
prospective customers are.

2. Understand expectations and
needs: identify the expectations, desires,
and needs of these target groups. This
includes both expressed and implied
needs, as well as other business environ-
mental requirements such as legal regu-
lations, etc.

3. Establish vision, mission, and
goals: set a clear vision and mission for
the company. Establish corresponding
goals and develop an action plan to
achieve them.

4. Collect and utilize customer
feedback: regularly gather customer
feedback and make necessary improve-
ments to the services based on this feed-
back.

5. Exceed customer expectations: if
you know your customers’ expectations
and desires, it becomes easier to exceed
them. For instance, tourism companies
can enhance the customer experience by
adding local delicacies to meals, offer-
ing memorable gifts made from local
products, or inviting interesting guests
for dinner.

Tourism clusters. The term “tour-
ism cluster” refers to a geographically
concentrated network of interconnected
businesses, suppliers, and related insti-
tutions within the tourism industry. This



Krnacrepu OXOIUTIOIOTh YHMCIEHH]
pI3HI 3alliKaBJeHI CTOPOHH, TaKi SIK 3a-
KJIaJy PO3MIIIIEHHS, pECTOpaHu Ta Kade,
PI3HOMaHITHI TaM’ATKH, TypOnepaTopu
Ta Ti71, @ TAKOX TPAHCIIOPTHI MOCTYTH.
Jlo KacTepiB TaKOXK BXOATH Pi3HI Aep-
’KaBHI OpraHd Ta HaBYaJIbHI 3aKJIajy,
K1 TATPUMYIOTh TYPUCTUYHUN CEKTOP.

Krnacrepu B Typusmi MOXYyTh 3Ha-
YHO CHOPUATH TPUBAOIUBOCTI MICIS
pU3HAYEHHS, HAJ]al0uu TypuUcTam Oara-
TUH 1 pi3HOMaHITHUHN A0cB1A. BoHu 3a0-
XOUyIOTh JIJIOBE CHIBPOOITHUIITBO, IIIO
Be/€ J0 TOKpAIIEHHS SKOCTI TMOCHYT,
IHHOBalld y TYPUCTUYHHX HPOIYKTaX
Ta TIOKPAIICHHS MAapKETUHTY HapsM-
kiB. Knacrepu Takox crnpusitorh edex-
TUBHOMY PO3MIOJILTY PECYPCIB 1 MOKYTh
MPHU3BECTH /IO CTAJIOTO PO3BHUTKY 1HIYC-
Tpil TypuU3My UUIIXOM MiHIMI3aIll
BIUIMBY Ha HaBKOJIUIIIHE CEPEAOBUIIE Ta
CIPUSHHS MICIIEBIH KYJIbTypi Ta Tpau-
L(1SM.

Kniouosi nepeeazu mypucmuu-
HUX Kaiacmepie:

*  Po3BUTOK KOMMaHIN pErioHy.
Krnactepu MOXyYTb CyTTEBO CIIPUSATH PO-
3BUTKY MIJIPUEMCTB Y PETI0OH] HUISIXOM
BUKOPHUCTAHHS KOJEKTHBHUX CHJIBHHUX
CTOpIH, PECYPCIB 1 MAPKETUHIOBUX MO-
KJTMBOCTEU YJICHIB KJIacTePy

*  [ligBuIIEHa KOHKYPEHTOCIIPO-
MO>KHICTh: CHIBIPALIOIOYH, PI3HI M-
PUEMCTBA MOXYTh CTBOPIOBATU OUIbIII
MPUBAOIMBUN TYpPUCTUYHUN TPOIYKT,
KU TpuBabItO€ OLTBIIE BiJIBIIyBaYiB 1
320X0Uy€ 1HHOBAIll Ta TMOKPAIICHHS
SIKOCTI1 TIOCTTYT.

e  JugoBamii: OJU3BKICTH 1 CITIB-
npats MK TIAIPUEMCTBAMU CIIPUSIOThH
1HHOBALIAM Yy cdepi MOoCayr, MPOTYyKTIB
1 MApKETUHTOBUX CTpPATETii.

*  CTIHKICTB: KJIacCTE€PHU MOXYTh
CIOPUSTH CTAIUM MPAKTUKAM TYPHU3MY
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concept is rooted in the broader eco-
nomic theory of clusters, popularized by
Michael Porter. This theory posits that
such concentrations can foster competi-
tiveness and innovation.

Clusters in the tourism industry
comprise a wide array of stakeholders.
These include accommodation provid-
ers, restaurants and cafes, various attrac-
tions, tour operators and guides, and
transportation services. Additionally,
government bodies and educational in-
stitutions that support the tourism sector
also form an integral part of these clus-
ters.

Tourism clusters can significantly
enhance a destination’s appeal by offer-
ing tourists a diverse and enriching ex-
perience. They foster business collabo-
rations, which can lead to improved ser-
vice quality, innovative tourist products,
and more effective destination market-
ing. Furthermore, clusters promote effi-
cient resource sharing, which can con-
tribute to the sustainable development of
the tourism industry. This is achieved by
minimizing environmental impacts and
fostering local culture and traditions.

Key benefits of tourism clusters:

« Developing regional companies:
clusters can significantly contribute to
the development of enterprises in the re-
gion. They do this by leveraging the col-
lective strengths, resources, and market-
ing opportunities of cluster members.

o Enhanced competitiveness: by
collaborating, different businesses can
create a more compelling tourism prod-
uct that attracts more visitors and en-
courages innovation and improvement
in service quality.

« Innovation: proximity and col-
laboration among businesses foster in-
novation in services, products, and mar-
keting strategies.



Yyepes3 CIUIbHI [T Ta 1HIIIATUBY 11010
CTaJIOCTI.

* ExoHOMIYHUI pO3BUTOK: KJac-
TEPU CHPHUSIIOTH MICIICBOMY E€KOHOMid-
HOMY PO3BHUTKY IIJISTXOM CTBOPEHHS PO-
00YuX MICIhb, CTUMYJTFOBAHHS MIiCIIEBUX
1HBECTHIIIIl Ta CHPUSHHS 30€peKECHHIO
MICIIEBOI KYJBTYpHU Ta CHAIIINHH.

* [HimiroBaHHA Ta KOOpPAMHAIIS
CIIUIBHOI A1s7IbHOCTI. PO3p0o0OKa moBHUX,
3aXOIUTIOIOYUX 1 HIKABUX TYPUCTHUYHUX
MaKeTiB, OPIEHTOBAHUX Ha PI3HI IIJIHOBI
IpyIH, K1 MOEAHYIOTh PI3HOMaHITHI Mi-
CIIEBI MaM'sAITKU, BaplaHTU PO3MIILICHHS
Ta mociayrd. Takuil miaxix OO CTBO-
pEHHSI Bpa)X€Hb MOXKE 3HAYHO ITiJ[BH-
IUTA TPUBAOIUBICTH MICLSI TMpHU3HA-
YEeHHS, OCKUIBKHA TYpPUCTH YacTO BijJa-
I0Th TIepeBary HampsMKam, SKi MPOTIO-
HYIOTh PI3HOMAaHITHI 3aXOJIM Ta Bpa-
KEHHS, K1 O€3/J0TaHHO 1HTErPOBaHI B
OJIVH TIaKeT.

* Po3pobxa Ta cripsMyBaHHS KIli€-
HTCHKOI TOJIOPOXK1 YYaCHUKHU KJIacTepy
MarOTh 4yJI0OBY MOXJIMBICTH Pa30M IPO-
€KTYyBaTH Ta aHAJII3yBaTH MOJOPOXKI Bi-
IBITyBayiB y pErioHl HUISIXOM CTBO-
pEeHHs MakeTiB. TakuM YHHOM KJIl€EHTaM
MO>KHA 3alpONOHYBAaTH HAUKpaIIUl J10-
CBIJl BiIBIAyBauiB 1 BOAHOYAC 3abe3me-
YUTHU JOCTATHIO KUIBKICTh BI1J[B11yBaydiB
JUTSL BCIX YJICHIB KJIacTepy.

* JlocsarHeHHS Ta WiATPUMaHHS
CcTabUIbHO BUCOKOTO PIiBHS SIKOCTI 00-
CJIyTOBYBaHHS Ta YIIPaBJIiHHS.

3arajioM KjaacTepU30BaHUM MiAXiJa
y TypH3Mi IoNoMara€e HanpsiMKaMm BUKO-
PUCTOBYBAaTH CBOIO KOJIEKTHBHY CHITY,
MPOIMOHYIOYU TYpUCTaM OLJIbII MOBHUMN
Ta 30aradyBaJIbHUH JOCBIJ, OJJTHOYACHO
CIIPUSIOYM €KOHOMIYHIN Ta €KOJOT1UHIM
CTIHKOCTI.

AkicTe K KJIWYOBMHA (akTop
eeKTHBHOI KJIACTEPHOI CHiBIpaLi.
Takum 4MHOM, MeTa KJIACTEPIB MOJIATAE
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« Sustainability: clusters can pro-
mote sustainable tourism practices
through shared sustainability goals and
initiatives.

o Economic development: clusters
contribute to local economic develop-
ment by creating jobs, stimulating local
investment, and promoting the preserva-
tion of local culture and heritage.

« Initiation and coordination of
joint activities: the development of com-
plete, exciting, and interesting tourism
packages aimed at different target
groups, which combine various local at-
tractions, accommodation options, and
services. This approach to creating ex-
periences can significantly increase the
attractiveness of a destination, as tour-
ists often prefer destinations that offer a
variety of activities and experiences that
are seamlessly integrated into one pack-
age.

o Development and direction of
the customer journey: the members of
the cluster have a great opportunity to
design and analyze together the journey
of visitors in the region by creating
packages. In this way, customers can be
offered the best visitor experiences and
at the same time ensure enough visitors
for all members of the cluster.

e Achieving and maintaining a
consistently high level of service and
management quality.

Overall, the clustering approach in
tourism indeed helps destinations lever-
age their collective strength. It offers
tourists a more comprehensive and en-
riching experience while promoting
both economic and environmental sus-
tainability.

Quality as a key factor of effec-
tive cluster cooperation. The objective
of these clusters is to attract more visi-
tors to the region and provide them with



B TOMY, 11100 3a71y4UTH O1IbIIIE TOCTEH Y
PETiOH 1 3amponoHyBaTH IM HaliKparii
MAKeTH MOCIYT 4Yepe3 CIIBIPAII0 MiXK
YJIeHaMU KJIacTepy.

KirouoBe ciioBO TyT — SKICTb,
TOOTO BIAMOBITHICTH OAKaHHSIM, TTOTPE-
6aM 1 O4iKyBaHHSIM FOCTEH.

MeHnemkepu KiIacTepiB BiAMOBIIa-
I0Tb 32 MAapKETUHI, 32 JOMOMOTIOI0
AKOTO (POPMYIOTHCS OUIKYBAHHS TOCTEH.
BoHu Takox BiANOBIJIAIOTH 32 KOOPJIU-
HAIIO CIIUILHOI AISJIBHOCTI YIEHIB Kila-
CTEpY, SIK-OT po3poOKa HEOOXITHUX IO0-
CJIYT 3 Oprasizailii HaBUaHHs Ta MIATPH-
MKa YJICHIB KJIACTEPY B PO3POOII CITLIb-
HUX TaKEeTIB MOCIYr OJHAKOBOT'O PIBHS
SIKOCTI.

[lepmmii KpoK - 3pO3yMITH OYIKY-
BaHHS KJIieHTa. J[0CB11 pi3HUX KpaiH MO-
Ka3ye, 1110 OYIKyBaHHS TOCTEH 11010 TY-
PUCTUYHUX TOCIIYT, KI MPOMOHYIOTHCS
B CUJIBCHKIM MICIIEBOCTI, IIOB’SI3aH1 3 Ta-
KUMH KITFOYOBHUMH CIIOBAMU:

* ['ocTHHHICTH

 [TosuTuBHI eMoI1

* KynbTypa

* [Ipupona

* MicueBi KOJIOpUTH

* MicueBi IpoayKTH

* CoiBmparns

* YucTo Ta 0XaitHo

 [IpaBUIBLHUIN BUTJIST

* MicueBa rpomaja

TI'ocmunnicms €, MaObyTb, HallBaX-
JUBIIIOK OYIKYBAaHOI XapaKTEPUCTHU-
KOO TypuCTHYHOTO Oi3Hecy. [Ipuniunu
TOCTUHHOCTI MOBUHHI OyTH MPOyMaHi 1
chopMyJIbOBaH1 B yCIX KOMIIAHISX, 1110
BXOJIATh J0 Kiactepy. [lpuHiunu mo-
BUHHI OyTH Y3TOJDKEH1 - 1100 BiJBiay-
Ba4 BiYyBaB OJHAKOBE NMPUEMHE CTaB-
JIEHHS Yy BC1X KOMITaHIsX, 1110 BXOJATh /10
knactepy. Ha mio 3BepHyTH yBary?
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the best possible service packages
through collaboration among cluster
members.

The key word here is quality,
which is defined as fulfilling the wishes,
needs, and expectations of the guests.

Cluster managers bear the respon-
sibility for marketing, which shapes the
expectations of guests. They also coor-
dinate the collaborative activities of the
cluster members. This includes the de-
velopment of essential training and or-
ganizational services, as well as support-
ing cluster members in creating service
packages that maintain a consistent level
of quality.

Understanding customer expecta-
tions is crucial. Based on experiences
from various countries, guests’ expecta-
tions of tourism services in rural areas
often revolve around the following key-
words:

« Hospitality

« Positive emotions

o Culture

o Nature

« Local flavors

o Local products

o Cooperation

o Clean and tidy

« The right look

« Local community

Hospitality is likely the most cru-
cial characteristic expected of a tourism
business. The principles of hospitality
should be carefully considered and es-
tablished in all companies within the
cluster. These principles need to be har-
monized so that visitors experience a
consistently pleasant attitude across all
companies in the cluster. Here are some
aspects to pay attention to.

Above all, it is the attitude towards
the visitor, consideration, respect, po-
liteness, and friendliness.



[lepui 3a Bce, 11€ CTaBIACHHS JI0 BiJI-
BiJlyBaua, yBara, MoBara, BBIWIHUBICTb,
T00PO3UWIHUBICTS.

['ocTUHHICTH Ma€ T03BOJUTH TO-
CTIO BiuyTH ceOe B Oe3rmelll Ta BOIHO-
Jac BIAYYTH IIOCh HOBE Ta BiIMIHHE.
Hexaii ricte Oy/e BIIbHUHN BiJ] MIOBCSIK-
JIEHHOI PyTHHH Ta 3000B's13aHb, TOYyBa-
€ThCS BUIBHHUM BiJ PYTHHHU Ta O0COOJIH-
BOTO.

Maiite Ha yBa3si, IO BiJBiAyBad
BI/IYyBa€ TOCTUHHICTH (b0 ii BIACYT-
HICTb) Ha BCIX e€Talax KIIEHTChKOTO
LUISIXY - BIJl IEPIIOTO KOHTAKTY 10 Opo-
HIOBaHHs nociyru. Ha 3aranbHe Bpa-
’KEHHS BIUIMBAIOTh YCl Pi3HI eTanu 00-
CIIyTOBYBaHHS, HaBITh HE OB’ s13aH1 O€3-
MOCEPETHHO 3 KOMIIAHIEI0, sIKa HaJae
MOCITYTH, HAMPUKIIAJ MPOTYJISHKA Mic-
TOM 4H 3yCTpIY 13 CyCiIaMH.

Kyavmypa — 1ie mmpoxe moHSITTS.
TyT nng BiAgBiayBaua BaKJIMBI PI3HI
cdepu, ane, MaObyTh, HAHOUIBIII BILTUBO-
BUMH € KyJIbTypa XapuyBaHHS Ta Pi13HO-
MaHITHI KyJbTYpPHI MTOCIYTH CIaIITUHU
(pemicHHUYl MaiCTepHi, BUTOTOBJICHHS
CYBEHIPIB TOILIO).

3BEpHITh yBary Ha MICUEBY KyJIb-
TYpHY CHaIIHHY.

[Ipu 3abe3nedyeHHl XxapyyBaHHS,
CTpaBH MOBUHHI OyTH MaKCUMAaJIbHO Mi-
CUEBUMH, TOOTO BHUKOPUCTOBYBaHI pe-
LIENTHA Ta TEXHOJIOT1I MAKCUMAaILHO MIC-
1IeB1 Ta TpaauIliiHi. ['ocTi YekaroTh Mi-
cuesux Koaopumis, OCKiIbKu ue 000ae
agmenmuunocmi ix gizumy.

Kpim Toro, 3BepHITh yBary Ha Te,
SK TOJAETHCS KA - BUKOPUCTOBYBAHUMN
TEKCTHJIb TIOBUHEH OyTH YUCTUM, a TOC-
nojapi OJATHEHUMU BianoBiaHO. [Ipu-
MIIIIEHHS, SIKI BUKOPHUCTOBYIOTHCS JIJISt
nojayvl 1Ki, MalOTh OyTH YUCTUMH Ta,
0akaHo, JIETKO JOCTYITHUMH - 11€ 0CO0-
JIMBO BaXJIMBO, SIKIIO BU TaKOX OYIKY-
€TE TOCTEH 3 OCOOJMBUMHU TOTpeOaMHU
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Hospitality should allow guests to
feel safe while also providing them with
new and different experiences. It should
free them from their everyday routines
and obligations, allowing them to feel
both liberated and special.

Please note that a visitor’s experi-
ence of hospitality (or lack thereof)
spans all stages of the customer’s jour-
ney, from the initial contact to the book-
ing of a service. Every stage of the ser-
vice, even those not directly related to
the service provider, such as a city walk
or meeting the neighbors, influences the
overall impression.

Culture is a broad term. Different
aspects are significant to a visitor, but
the most influential ones are likely to be
the food culture and various heritage
cultural services, such as handicraft
workshops and souvenir making, etc.

Focusing on local cultural heritage
is crucial.

When providing food, it’s essential
to ensure that the meals are as local as
possible. This means using recipes and
cooking techniques that are traditional
to the area. Guests often look forward to
experiencing local flavors, as it adds to
the authenticity of their visit.

The presentation of the food is just
as important as the food itself. The tex-
tiles used should be clean, and the hosts
should be dressed appropriately. The
rooms used for serving food should also
be clean, well-maintained, and easily ac-
cessible. This is particularly important if
you are expecting guests with special
needs, such as those with mobility diffi-
culties.



(HampukIaa, 3 0OMEXXEHUMU MOMKITUBO-
CTSMU TIEpECYBaHHS).

VY kommnaHisiX, e TaKOX paji 1HO-
36MHUM T'OCTSIM, MEHIO Ma€ OyTH CKJIa-
JIeHEe BIJMOBIIHOIO MOBOIO (HAIIPUKJIIA],
aHTIMChKOI0). MOKHAa TOAyMAaTH IIPO
T€, M0 TMPOIMOHYETHCS TITAM (HAMpHU-
KJIaJl, MEHIII MOPIIii) 1 SIK iX TOTYIOTh 10
MpUIOMY BiJIBIIyBayiB 3 P13HOIO Xapyo-
BOIO HEMEPEHOCHUMICTIO.

Tpeba mie momymaTu, 4 MOXHA
3aJly4aT BIABIAYBadiB — YU TO Ha Pi3-
HUX eTarnax MPUTroTyBaHHS 1XKi, 94d, Ha-
MPUKJIAJ, Y CEpBIpYBaHHI CTOJY 3a MicC-
IIEBUMH 3BUYASMHU.

Kpim Toro, BiABigyBaui I[IHYIOTh
MOXJIMBICTh MpHUaOaTU JIpiOHI Xapuoei
cysenipu. Y Kiactepi 3aBXKI4 BapTO Iy-
MaTH TpPO T€, K BUAUIUTHCS CYBEHI-
paMu, 100 CTBOPUTH MOMKIJIMBICTH JIJIS
rocTeil KymyBaTu pi3Hi pedi.

L
MicueBa KyJbTypHa CHAAIIAHA

Local cultural heritage
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In establishments that welcome
foreign guests, it’s essential to have
menus available in appropriate lan-
guages, such as English. Additionally,
considering the needs of all guests, in-
cluding children (for example, smaller
portions) and those with food intoler-
ances, is crucial.

We still need to consider whether
it’s feasible to involve visitors, whether
in the different stages of food prepara-
tion or, for instance, in setting the table
following local customs for a unique and
engaging experience.

Indeed, visitors often value the
chance to purchase small food souve-
nirs. Within the cluster, it’s always ben-
eficial to consider how to differentiate in
terms of souvenirs, thereby providing
guests with the opportunity to buy a va-
riety of items.



I'apna icTopis, 3aXOIUIIOIOYl MicC-
1IEB1 JI0IaTKOBI TIepeBary, Ta Mpe3eHTa-
i DK CTBOPIOIOTH (PAaHTACTUYHI Bpa-
’KEHHS BiJl CMaqyHOT TXKi.

Maiictep-knacu  JalOThb  4yZOBY
MO>KJIUBICTh CTBOPUTH TMTO3UTHBHI Ta 5IC-
KpaBi BpakeHHs. ['1CTh Ma€ MOKIIHBICTh
BUTOTOBUTH IIOCHh BIIACHUMH PYKaMH, 1
Opyd TOMY, IIO BUTOTOBJIEHE AacoOIIilo-
€THCS 3 MICIICBUMHU 3BHYASIMH, TOCTS
3HAHOMJISTH 3 1ICTOPIEIO Ta TPAIUIIISIMHU.
3poOuTH MOCh a0COIMIOTHO HOBE 3aB-
KM BUKJIMKAE MTOTY>KHI TO3UTUBHI €MO-
1ii Ta MPUHOCUTH BEIMYE3HE 3aJI0BO-
JICHHS BiJ[B1/lyBauy.

VY BUMNaAKy CyBEHIpIB HalBaXJIU-
Billle BIJOOpa)»kaTH iX MICLEBE IOXO-
JDKCHHS Ta MICIEBY KYJIbTYypy dYepe3
OB’ sA3aH1 3HaYeHHs Ta ictopii. [Ipona-
04N CyBEHIpU, OOOB’S3KOBO Bpaxo-
ByWTe au3aiiH ymakoBku. KpiMm kpacu-
BOTO 131 cMaKoM 0(OpMJIICHHS, BAXKITUBO
BKa3aTHU Ha YIAaKOBIN 1H(OpMaIio Tpo
BHPOOHUKA, KA 3r0JI0M JIOITIOMOKE BiJI-
BiJlyBaueBl 3HOBY 3HAWTH BHUPOOHMKA
a00 MOJITUTHCS BPOXKCHHSIMH BIOMA.

[lingxin «ak micuesuity — 4dyaoBa
CTparTeris, sSKa JT03BOJISE TOCTSIM 3aHY-
PUTHUCS B MICUEBHI CIIOCIO JKUTTS, MOC-
MJIKYBATUCA 3 MICU€80I0 CRIIbHOMOIO
Ta BIAYYTH HemiapoOHi emouii. Takuit
MPSIMUI TOCB11 MOYKJTUBHM 3aBJISIKU TiC-
HOMY CITUJIKYBaHHIO Ta KOOPIMHAITIT M1k
YJICHAMH KJIacTepy.
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A good story, exciting local extras,
and appealing food presentation all con-
tribute to creating an exceptional dining
experience accompanied by delectable
cuisine.

Workshops offer a fantastic plat-
form for creating vibrant and positive
experiences. The opportunity for guests
to craft something with their own hands,
particularly when the item is tied to local
customs, serves as a wonderful introduc-
tion to the region’s history and tradi-
tions. Engaging in a completely new ac-
tivity often evokes strong positive emo-
tions and leaves visitors with a deep
sense of satisfaction.

The essence of a souvenir lies in its
ability to encapsulate the local origin
and culture through associated meanings
and narratives. When it comes to selling
souvenirs, the design of the packaging
plays a crucial role. A tasteful and aes-
thetically pleasing design can signifi-
cantly enhance the appeal of the souve-
nir. Moreover, including the manufac-
turer’s information on the packaging is a
thoughtful touch. It not only allows vis-
itors to reconnect with the manufacturer
but also enables them to share their ex-
periences and impressions once they re-
turn home.

The “like a local” approach is an
excellent strategy that allows guests to
immerse themselves in the local life-
style, interact with the local community,
and experience genuine emotions. Such
direct and authentic experiences are
made possible through close communi-
cation and coordination among cluster
members.



OO0MiH iker0, 10CBIIOM, MiCLIEBUMHM CMAaKaMM, iCTOPiSIMH Ta eMOLiSIMM.
Kaminb-Kammpcbkuii TypucTHYHHI KIacTep
Sharing food, experiences, local flavors, stories, and emotions.
The Kamin-Kashyrskyi tourism cluster

I
CyBeHipu, fiKi Bifo0OpakalTh MiclieBe OXO0/:KEHHS Ta MiCIIeBY KYJbTYpPY 4e-
pe3 NnoB’si3aHi 3HAYEHHS Ta icTOpil
Souvenirs that reflect their local origins and local culture through associated
meanings and stories
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Emouii, KyJabTypa Ta cCynpoBia — ik y MicueBux. Tak npocro i Tak Bpaxkarue.
Kaminb-Kammpcebknii TypucTHYHME KjIacTep
Emotions, culture and guidance — like a local. So simple and so impres-
sive. The Kamin-Kashyrskyi tourism cluster

Crig TakoXK 3BEpHYTH yBary Ha Ho-
cy2u 2ida B TPYIIOBUX HAJAIITYBAHHSX.
VY 11bOMy KOHTEKCTI Ti/] TOBUHEH BOJIO-
JITH BUHATKOBUMHU HAaBUYKAMH YIIPaB-
JIHHS TPYTIO0 Ta YaCOM, a TAKOXK IITHUPO-
KUMH (DAKTUYHUMU 3HAHHSMHU Ta 4yA0-
BUMHU KOMYHIKAIIMHUMU 3110HOCTSIMHU.
BiaBigyBaui O4YiKyIOTh, LIO TiJd JIETKO
pO3MOBIAaTUME 3aXOIUTIOI0Y1 1CTOPIi, a
HE MPOCTO YATATUME Haram’ SITh CIIeHa-
pI.

SIK1I10 MOKJIMBO, JOJIalTe JI0 KJlac-
TEpy MEIIKAHIIIB, sIKI MOKYTh PO3MOBI-
CTH 1CTOpIi PO MiCIie PO3TalllyBaHHS Ta
JTOEH.

[linmpuemii npupoonozo mypu-
3My, K1 OEpyTh y4acTh y KJIacTepi, Ipo-
MOHYIOTh MOCIYTH, SIK1, 3BHYANHO, € ITi-
KaBUMHU Ta 3a0€3MeuyroTh JIOCBIJ, aje
TaKOXX € MaKCUMaJIbHO CTIMKUMU. Exc-
KYpPCOBOJM TOBHHHI OyTH XOPOIIMMH
3HABISIMU TPUPOJU 1 MICIIEBHX YMOB,
XOpOIIMMHU OTOBiJa4aMu 1 4YWTa4aMu
KapT, a TAaKOX KEPIBHUKAMHU TPYII.
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Consideration must also be given
to the guide service in group settings. In
this context, the guide should possess
exceptional group and time management
skills, along with extensive factual
knowledge and excellent communica-
tion abilities. Visitors anticipate that the
guide will seamlessly narrate engaging
stories, rather than merely reciting a
memorized script.

If possible, include residents in the
cluster who can tell stories about the lo-
cation’s history and people.

Nature tourism entrepreneurs par-
ticipating in the cluster are offering ser-
vices that are, of course, interesting and
provide an experience, but also as sus-
tainable as possible. Guides must be
good connoisseurs of nature and local
conditions, good storytellers and map
readers, as well as group leaders.

To ensure safety, nature tourism
groups should be small, with a maxi-
mum of 10-15 people.



Jlns 3a06e3nedeHHst 0e3MeKu rpynu
MPUPOIHOTO TypU3MY ITOBUHHI OyTH He-
BenMKuMU, MmakcumyMm 10-15 oci®.

[locTayanbHUK TOCITYTr TOBUHEH
MIPOBECTH aHaII3 PU3UKIB 1 MPOAYMaTH
PIIIICHHS 1711 MOKJTUBUX PU3UKOBUX CH-
Tyamiil (magiHHS TOCTS, HECHpPaBHICTb
TPaHCIOPTHOTO 3aco0y, ToraHa Io-
roja).

Yucmoma HOMEDIB 1 BCIX BUKOPH-
CTOBYBaHUX peYeil Ba)JiMBa JJIsi KOXK-
HOTO BUAY TYpPUCTUYHOro OI3HECy Ta
Komnanii po3miwiennsa. I'icTh TIOBUHEH
MaTHd MOJKJIUBICTh KOPUCTYBaHHS YMU-
BAJILHUKOM 1 TyasetoM. Tak camo 3a-
coOH TirieHH (HampuKIIaa, MUJIO Ta Tya-
JIETHUN mamip) 3aBXJIW NOBUHHI OyTH
JOCTYTIHI.

JloaTKOBI MOCIYTH, TaKi K CHia-
HOK, CIOPTUBHUN 1HBEHTAp, HACTLIbHI
ITpH Ta 1HII MOKJIMBOCTI ISl TO3BIUIA
MO>KHA 3aIIPOINIOHYBATH Ha MICIIl. Y TOM
KE Yac y KOMMaH1i pO3MIIIECHHS € TyKe
XOpOIIlIa MOXKJIMBICTh HAIIPABUTU TOCTEN
710 THIITMX YYACHUKIB KJIacTepy — Hapu-
KJIaJl, B My3€H, MMOXiJ Ha TPHPOIY, IO
MaiCTpiB YU XyHOKHHUKIB.

Sk 3a3HauyeHO BUIE, YNPaBIIHHSA
AKICTIO MO>KE CTBOPUTH CUTYaII1l0, KOJI
BC1 KOMIaHIi, [0 OepyTh y4acTh y Kila-
cTepi, MNPOIMOHYIOTh OJHAKOBO SIKICHI
nociyru. Illo B cBoro uepry migBuiye
KOHKYPEHTOCIIPOMOKHICTh LIJIOTO PEri-
OHY.

€ TakoX KiJbKa MPOCTHX, aJie ede-
KTUBHUX MDKKJIACTEPHUX 1HCTPYMEHTIB
SKOCT1, SIKI MOKHa BHKOPHCTOBYBATH,
1100 JOMOMOITH BCIM WJIeHaM KJlacTepa
PO3BUBATHCS Ta CTBOPIOBATH HaWKpaIli
Bpa)XE€HHsI JJ1s1 BI/IBITyBayiB y CUHEPT1i.
CtBOpeHHSI CIUIBHOI CTparterii, 100pe
POJIyMaHH# TUTaH Mii, a MOTIM BHUOIP
IJTbOBUX IPYIl MOXKYTh JJOIIOMOI'TH BaM
OXOIIMTH KIIIEHTIB, K1 3aI[IKaBJISITHCS
IPOIMO3UIIISIMU  BAlllOTO KOHKPETHOTO
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The service provider needs to have
carried out a risk analysis and thought-
out solutions for possible risk situations,
such as the fall of a guest, failure of a
means of transport, or bad weather.

Cleanliness of rooms and all used
items is important for every type of tour-
ism business and accommodation com-
pany. The guest must have the possibil-
ity of using the washing and toilet facil-
ities. Similarly, hygiene products (for
example, soap and toilet paper) should
always be available.

Additional services such as break-
fast, sports equipment, board games, and
other leisure opportunities can be of-
fered on-site. At the same time, accom-
modation companies have a very good
opportunity to direct guests to other
cluster members — for example, to a mu-
seum, a nature hike, to craftsmen or art-
ists.

As stated above, quality manage-
ment can create a situation where all
companies participating in the cluster
offer similarly good quality services.
Which in turn increases the competitive-
ness of the entire region.

There are also several simple but
effective cross-cluster quality tools that
can be utilized to help all members of a
cluster develop and create the best expe-
riences for visitors in synergy. Creating
a common strategy, a well-thought-out
action plan, and then selecting target
groups can help you reach clients that
would be interested in the offers of your
specific cluster, which in turn would en-
sure they get the best experience from it.
Conducting customer journey analysis
and developing service packages from
the information gathered would then
help eliminate weak points regarding the
services offered and cluster synergy and
draw more attention to the cluster as a



KJlacTepa, 110, Y CBOIO uepry, 3abesre-
YUTh M HaWKpalIuil TOCBi BiJ HBHOTO.
[IpoBenenHs aHamizy HUIAXY KII€EHTa Ta
po3po0Ka MaKeTiB MOCITYT Ha OCHOBI 3i-
Opanoi iHpopMallli TOTOMOXKE YCYHYTH
ciabKi CTOPOHM WIOJ0 MPOIOHOBAHUX
MOCIYT 1 CHUHEPrii KiacTepy, a TaKoxX
IpUBEpHE OUIbIIE yBaru A0 KJIacTepy B
iomy. Hapemiri, BiioOpakeHHsT py3H-
KiB, MOB’SI3aHUX 13 HAJAHHSIM TOCHYT,
30ip BIATYKIB BiJ KIIEHTIB 1 IOKpa-
IIEHHSI TIOCIYT Ha OCHOBI OTPUMAaHUX
BIITYKIiB, JOIIOMOYKE BCIM YJICHAM KJlac-
Tepy BUIUIATUA HAMKpaIui JOCBII JJIs
B1/IB1TyBayiB.

[TincymMoByrOYH, SIKICHUH Ta OpI€H-
TOBAaHMWW Ha CIIBOPALIO TYPUCTUYHUUN
KJIACTeP € YyJAO0BOI0 MEPEXKEIO IS PO3-
BHUTKY TIOCITYT TYPUCTHYHHUX KOMIIAHIN y
perioHi Ta MiABUIIEHHS KOHKYPEHTO-
CIIPOMOJKHOCTI BCI€T TEpUTOPIi.

POJIb HAIIIOHAJIBHOTI'O
IMPUPOAHOI'O ITAPKY Y
PO3BUTKY KJIACTEPY
CIVIBCBKOI'O TYPU3MY

Bacunw I[lpunoak,
HanionansHuii npupoaHuii mapk
«CxomniBcbki beckum»

HanionansHuii npupoaHuii mapk
«CkoniBebki beckuam» OyB CTBOpEeHMI
B 1999 pomi. HIIIT «CkoniBcrki bec-
KHUJIW» PO3TAIIOBAHHM Y OaceiiHax pidoK
Crpuit Ta Omip. Ha Tepuropii mapky
30eperaucs pPemTKd YUCTUX OyKOBUX
JICIB, a TAKO CMEPEKOBI i sutniieBi. Ha
fioro TepeHax nporikae nonaa 30 miHe-
paJbHUX JKEpeN pi3HOI 0aabHEOJI0T14-
HOT ii.

YV 2021 pouyi Ckoniecoki beckuou
YOOCMOINUCs 20108HOI  MYPUCMUUHOL
Haz2opoou YKpainu, eusHaswiu HAUKpa-
WUM HAYIOHATILHUM NPUPOOHUM NAPKOM
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whole. Finally, mapping the risks re-
lated to the provision of services, col-
lecting feedback from customers, and
improving services based on the feed-
back received, would help all cluster
members spotlight the best experiences
for visitors.

In summary, a good quality and co-
operation-oriented tourism cluster is an
excellent network for developing the
services of tourism companies in the re-
gion and improving the competitiveness
of the entire area.

THE ROLE OF THE NATIONAL
NATURE PARK IN RURAL
TOURISM CLUSTER
DEVELOPMENT

Vasyl Pryndak,
Skole Beskyds National Nature Park

The Skole Beskyds National Na-
ture Park was established in 1999. It is
situated in the basins of the Stryi and
Opir rivers. The Park preserves rem-
nants of pure beech forests, as well as
spruce and fir forests. More than 30 min-
eral springs with various balneological
properties can be found within its
boundaries.

In 2021, Skole Beskyds was hon-
ored with the main tourism award of
Ukraine, being recognized as the best
national nature park in the country.
Since receiving this prestigious award,



Kpainu. 3 TOTO Yyacy O0yJso 311MCHEHO YH-
Majo poOOTH AJisi PO3BUTKY TYpU3MY 1
CUTIbCHKOTO TypU3MY B TOMY YHCII.

IIpiopuTeTHUMH HanpsIMKaAM#
pisapHOCcTi HIIII «CkoiiBebki Bec-
KHJIN» €:

e 30epeKEeHHs, BIATBOPEHHS Ta
palioHaJbHE BUKOPHUCTAHHS MPUPOJI-
HUX JIaHAMA(TIB, 10 MAIOTh BaXKJIUBE
IPUPOAOOXOPOHHE, ECTETUYHE, OCBI-
THE, pEeKpealliifHe Ta 03/10pOBYE€ 3HA-
YCHHS;

® 30€pEKEHHS 1CTOPUKO-KYJIbTYp-
HHMX KOMIIJICKCIB 1 00’ €KTIB;

® 30epeKeHHs O10p13HOMAHITTS Ta
3a0€3Me4YeHHs CTaJIoro PO3BUTKY T1pCh-
kux ekocucteM CkolliBChKUX beckuiB;

® palioHaJIbHE peKpealiiiHe BUKO-
pUCTaHHSI TEpPUTOPIi 3a YMOBH 30epe-
KEHHS Ta OXOPOHH MPUPOJTHUX EKOCHC-
TEM Ta TTOKPAIaHHSI YMOB JKHUTTS MiCIIe-
BOT'O HACEJICHHS;

® MPOBEJCHHS HAYKOBUX JIOCIIi-
JDKeHb 3a mporpamoro “Jlitonucy mpu-
ponu” Ta po3poOKa pexoMeHAaIii i3
30epeKEeHHSI Ta OXOPOHW HABKOJIMIII-
HBOTO TIPUPOJAHOTO CEPEOBUIIIA;

® CKOJIOTO-OCBITHSI poOOTa 3 Hace-
JICHHSIM.

HoBum npiopureTHUM HANpPsM-
KOM pPo0OTH MAPKY € CHPUSHHS KJIac-
TePHOI cniBnpani B rpomaaax B cepi
CiJIbCHKOT0 3ej1eH0ro Typu3my. B 30H1
nismbHOCTI HIIII po3mimeno m’sTh Te-
putopianbHux Tpomana (CxigHUITbKA,
bopunceka, CkomiBcbka, Ko3iBCbKa,
CrnaBcbka TepuTopiaibHi rpoman). JIBi
3 HHUX MPIOPUTETOM CBOE€I MISITBHOCTI
o0Opaiu came TypHU3M.

B mux nBOX TepHTOpiaNbHUX T'PO-
MaJiax, e po3poosisiacs cTpaTeris pos-
BUTKY Typusmy, HIIII OyB 3aaissauii B ix
cTBopeHHI. Taka cmiBrpans s BCIX
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significant efforts have been made to
further develop tourism in the area, in-
cluding a focus on promoting rural tour-
ism.

The Skole Beskyds National Na-
ture Park prioritizes the following ar-
eas of activity:

e preservation, reproduction, and
rational use of natural landscapes, which
hold significant environmental, aes-
thetic, educational, recreational, and
health value;

e preservation of historical and
cultural complexes and objects;

e preservation of biodiversity and
sustainable development of the moun-
tain ecosystems of the Skolivskyi
Beskyds;

e rational recreational use of the
territory: this is done under the condition
of preserving and protecting natural eco-
systems and improving the living condi-
tions of the local population;

e conducting scientific research
under the “Chronicle of Nature” pro-
gram: this includes developing recom-
mendations for the preservation and pro-
tection of the natural environment;

e ecological and educational work
with the population.

The Park is now prioritizing the
promotion of cluster cooperation in
the field of rural green tourism. This
involves five territorial communities:
Skhidnytska, Borynska, Skolivska,
Kozivska, and Slavska, all of which are
located within the Park’s activity zone.
Out of these, two communities
(Skolivska and Slavska) have chosen
tourism as their primary focus.

In these two territorial communi-
ties where tourism development strate-
gies have been developed, the Park has
played a role in their creation. This co-
operation is mutually beneficial for all



CTOPIH € B3a€EMOBHT1/IHA, OCKIJIBKH PEK-
peatiitHuii TpupoIHUN pecypc MapKy €
TAM MAarHTOM, SIKHA TIPUTATYE OlIBITY
KUTbKICTh TypHCTiB. [lapanmenbHo Ha-
MpaIbOBYETHCS OAraTo 1HIIMX HAIPSM-
kiB. Oco0nuBO 1ikaBUM OyJIO CTBO-
PEHHSI KJIACTEPY CUIBCBKOTO TYPU3MY
«bolkiBChKI Ta3au» y JIbBIBCBHKIM 00J1a-
cti (CkoxdiBcbka TepuTOpialibHa TIpo-
Maja), e XapaKTepHOIO0 03HAKOIO CTBO-
peHHss Oyno 00’e€HaHHS 1HTEpECiB
MIPEICTAaBHUKIB BiJl TEPUTOPIAIbHOI IPO-
Majy, JIep>KaBHUX YCTaHOB, TPOMAJICh-
KUX OpraHizailii, siki akTUBHO I1JIKJIIO-
YUJIUCS 10 POOOTH, YUCIIEHHA KIIBKICTh
MPEJCTABHUKIB CUTIBCHKOTO TYpPU3MY Ta
0i3necy. CaMe 1151 cucTtema CIHiBHpaiii
CTBOpHJIa YMOBH B3aEMOBUTIIHOI B3ae-
MOJIi Il KOXXHOTO ydYacCHHUKa: BIac-
HUKH Cau0 MPOMOHYIOTh MOCTYTH 3 HO-
YiBJIl Ta TaCTPOHOMIIO, HaIllOHAIHHUI
MapK K€ — eKCKypCiiHI Ta 1HIII J03Bi-
JIEB1 3aXOH.

=8
«9 NMUTAHHA HAJIL AKHMH TPALLIIOE
MAPK ¥ PO3BHTKY PEKPEALUL

parties involved, as the Park’s recrea-
tional natural resources serve as a mag-
net that attracts more tourists. Concur-
rently, numerous other areas are being
developed. The formation of the rural
tourism cluster “Boykivski Gazdy” in
the Lviv Region (Skolivska Territorial
Community) was indeed intriguing. A
distinctive aspect of its creation was the
convergence of interests among repre-
sentatives from the territorial commu-
nity, state institutions, and public organ-
izations. These entities actively partici-
pated in the process, along with a signif-
icant number of rural tourism represent-
atives and businesses. This cooperative
system has fostered conditions for mu-
tually beneficial interactions for each
participant: estate owners provide ac-
commodation and gastronomy, while
the Park offers excursions and other per-
mitted activities.

[TUTAHHSA HAJLAKHMHA TIPALLIOE
[TAPK Y PO3BHTKY PEKPEA[HT:

Sl e

I'0/10BHI HANIPSAIMKH HA/l AKMMU NPALIOE MAPK Y PO3BUTKY peKpeanii.
The main directions that the Skole Beskyds National Nature Park is address-
ing in the development of recreational activities

I'eorpagiune mosoxeHHs HaLiO-
HAJIBHOTO MAPKY € AYy:Ke BJAAJIUM, 110
JIOTICTUYHO MO3BOJISIE IMIABUILMUTH I0C-
tynHicte a0 HIII. [enrpansHe moso-
YKEHHsI, PIBHOBI1/IJ1aJIieHE B1Jl HABKOJIHUIII-
HIX OOJAaCHHUX WEHTPIB, TE€X CTBOPIOE
CHOPHUSATIIMBI YMOBU JJISI TIPOKJIQTaHHS
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The Park is geographically well-
positioned, which logistically enhances
its accessibility. Its central location,
equidistant from the surrounding re-
gional centers, also provides favorable
conditions for establishing tourist routes
through the Skole Beskyds. The
transport network consists of paved



TYpUCTUYHUX MapupyTiB yepe3 CKo-
niBcbki becknmu. Ta TpancmopTHa Me-
peka mpeacTaBieHa JAOpOramMH 3 TBEp-
UM MOKPUTTSIM, M1 ICUTTHAMUA
[UISIXaM#, TPYHTOBUMHU JIOPOTaMH 3ara-
JHLHOTO KOPHUCTYBAHHSI, IO BUKOPHUCTO-
BYIOTBCS B IKOCTI TOCIIOIAPCHKHUX 1 ITPO-
TUTIOXKEKHUX. TOMY € BEIIUKOIO MpPO-
0JIeMOTO JIJIsl SIKICHOTO 00CITyTOBYBaHHSI
BIJIBIJIyBaYiB € HU3bKa SKICTh aBTOMOOI-
JBHUX JOPIr (a HAa OKpEeMHUX JUISTHKAX iX
BIJICYTHICTB).

Benuka KiIbKICTh 1CTOPUKO-KYJIb-
TYPHHX ITaM’SITOK MiCIIEBOTO 3HAYCHHS,
3HAKOB1 MPUPOAHI 00’€KTH — BCl BOHHU
BKJIFOYEH1 B ICHYIOUYl TYPUCTUYHI MapIiI-
pyTH (aBTOMOOUIBHI Ta BETOMApPLIPYTH,
ix 6mm3bko 140), siki HA CLOTOJIHI € TPO-
MapKOBaH1 Ta nacrnopTu3oBaHi. Pexpea-
L1KHI 30HU — BUKOPUCTOBYIOTHCS B O1-
JBIIHA Mipl JJIs CTAIllOHAPHOTO BiJIO-
YUHKY. [CHYIOTH €KOJIOTO-TII3HaBaJIbHI
[IEHTPH, 10 OPraHi30BYIOTh EKCKYp-
CIiHY MisUTbHICTH JIJISl TYPHUCTIB.

HamionanpHuii mapk TOJOBHOIO
CBOEIO JIISUTHHICTIO BBa)Ka€ PO3BUTOK
TYPUCTCHKO-PEKPEALIMHOI  AISUTBHOCTI.
JUist  akTuBi3alii caMe€ TYypPHCTHYHOI
CKJIaJIOBOi 4epe3 30UIbIICHHS MOTOKY
TYpPHUCTIB HEOOXI1/IHO:

1)3abe3neuntu KOMGOPTHI YMOBH
nepeOyBaHHS TYPHUCTIB, MOKpAIICHHS
TYPUCTUYHOI IHPACTPYKTYpH

2)indopmarriiine  3a0be3nedeHHs
4yepe3 CTBOPEHHSI CUCTEMH HaJlaHHS 1H-
dopmartii, sska 6 MOCTIHHO OHOBJIIOBa-
nacst 1 Oyna poctoBipHoro. [HDopmartis
BJIACHE €, aJie BOHA PI3HOOIYHA 1 B Pi3-
HUX JDKepenax. BiacyTHICTh TypUCTHY-
HOTO 1H(OPMAIITHOTO LIEHTPY 3MEHIITYE
0013HaHICTh TYpPUCTA MPO JTaHUN PET10H.
ToMmy € MeTa CTBOPEHHSI TYpPUCTUYHOTO
1H(pOpMAaIIITHOTO IIEHTPY 1O HABKOJIHUIII-
HIX TEPUTOPISAX 11 00’ €HaHHS peKpea-
I[IHHOTO TOTEHITaTy.
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roads, dirt roads, and general-use dirt
roads, which serve economic and fire
protection purposes. However, the poor
quality of these roads, and their absence
In some areas, poses a significant chal-
lenge to providing high-quality service
to visitors.

The Park boasts a wealth of histor-
ical and cultural monuments of local sig-
nificance, as well as iconic natural fea-
tures. All of these are incorporated into
the existing tourist routes, which include
about 140 car and bicycle routes that are
currently marked and documented. Rec-
reational zones are primarily used for
stationary leisure activities. Addition-
ally, there are ecological and educa-
tional centers that organize guided tours
for visitors.

The Park views the development of
tourist and recreational activities as its
primary focus. To enhance the tourist
aspect in response to the growing influx
of visitors, it is necessary to:

1) Improve the tourist infrastruc-
ture to provide comfortable conditions
for visitors.

2) Establish a reliable and con-
stantly updated information system.
While information is currently availa-
ble, it is scattered across various
sources. The lack of a centralized tourist
information center hampers visitors’ un-
derstanding of the region. Therefore, a
key objective is to create a tourist infor-
mation center in the surrounding areas to
consolidate the recreational potential.

3) Develop an interactive tourist
map.

4) Design and produce promotional
and souvenir products.

5) Reorient the organization of
tourist activities from one-day tours to
three- and four-day tours. This requires



3) CTBOpEHHS IHTEPAKTUBHOI TYPH-
CTUYHOI KapTH

4) CTBOpPEHHSI PEKJIaMHOI, CYBEHIp-
HOT IPOYKITii

5)mepeopieHTaris opranizarii Ty-
PUCTHYHOI JiSUTBHOCTI 3 OOCIyTOBY-
BaHHSI OJTHOJICHHUX TYpiB Ha TPHO-, YO-
TUpUJICHH] Typu. TyT HeoOXiJaHa sSKpa3
aKTHUBI3AIlls CITIBIIpAIll BCEPEANH1 Kjlac-
TepiB, 30KpeMa 3 BIIACHUKAMH CLIbCh-
KMX caau0, sKi O MOIJIM MpUMaTH Ha
HOYIBJIIO; 3 OpraHi3aTopamMu €KCKypCiii-
HOI JISUTBHOCTI, OpraHizaropamMu Jio-
3BULIA ((hecTuBall, IPMApKH Ta 1H.)

6) oOmamTyBaHHsI 1Mi 3HUX JOPIr
3 TBEpAUM ac(haabTHUM MOKPUTTSAM JI0
pekpeaniiHux o00'eKTiB mapky: (BOAO-
crnany Kam'ssaku-5 k., Bogocnany I'yp-
KaJIo - 5 KM., peKpealiiHoi 3051 B Maii-
JAHCBKOMY JIICHHUIITBI - 6 KM., JIDKEepen
MiHepasibHOi Boau «llaBmiB IToTik» - 3
KM., pekpeaiiiiHoi 30Hu [[yOpaBka -
1xM.)

7) aKTUBI3yBaTH MEPEKEBY CITiB-
MpaIio MK PI3SHUMU TUIKAMU TYpPHU3MY
(opranamu B[y, BJJACHUKAMU TOTENIB,
KEMITIHT1B, 0a3 BIAMOYMHKY, BJIACHU-
Kamu TypQipM Ta iH.)

POJIb MICHEBOI'O
CAMOBPAAYBAHHA Y
PO3BUTKY KVIACTEPY

CIUIBCBKOI'O TYPU3MY

Haois Casuyr,
M. Kamiab-Kammpcbkui,
BonuHceka 061acTh

«Pozeumox mypusmy npiopumem-
Hul Hanpsamok pooomu Kaminv-Kawup-
cbKoi micvkoi paouy - Biktopom Ilache,
Micbkui TosioBa M. Kaminb-Kammupcs-
Kuii. MicreBa Biajia He JIUIIE Ha CJIOBaX
OIATPUMYE THX, XTO BHUPIIIYE PO3BH-
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active cooperation within clusters, par-
ticularly with owners of rural estates
who could provide overnight accommo-
dations, excursion organizers, and lei-
sure activity coordinators (such as festi-
vals, fairs, etc.).

6) Arrange access roads with a hard
asphalt surface leading to the Park’s rec-
reational facilities. This includes the Ka-
myanka waterfall (5 km), Gurkalo wa-
terfall (5 km), recreational zone in the
Maidan Forestry (6 km), mineral water
springs “Pavliv Potik” (3 km), and the
Dubravka recreation zone (1 km).

7) Activate network cooperation
among various stakeholders in the tour-
ism sector. This includes authorities, ho-
tel owners, camping site operators, rec-
reation center managers, and travel
agency owners.

THE ROLE OF LOCAL
GOVERNMENT IN THE
DEVELOPMENT OF THE RURAL
TOURISM CLUSTER

Nadiia Savchuk,
Kamin-Kashyrskyi,
Volyn Oblast

“Development of tourism is a pri-
ority for the Kamin-Kashirskyi City
Council,” says Victor Pas, the mayor of
Kamin-Kashirskyi. The local govern-
ment not only verbally supports those
who decide to engage in tourism devel-
opment, but also initiates many projects



BaTHU TYPHU3M, a i cama BUCTYIIA€ 1HIIia-
TOpOM 0araThbOX MPOEKTIB Ta aKTUBHOC-
TeH, BCIJIIKO CIPUSIE KOKHOMY, XTO 3BE-
PTAETHCS 10 HET 32 JOTIOMOTOI0, Ta KOH-
KPETHUMH J1SIMU TIOKA3ye€, IO PO3BUTOK
TypHU3MYy € JIJIsl Hel OJTHUM 3 HaWTIpiopu-
TETHIIINX HAPSMKIB.

Kaminp-Kammpcrka rpomaga Bo-
JIMHCBKOI 00JIaCTI € YyJIOBUM IPHUKIIA-
JIOM TUIITHOT CITIBIIpalll KJacTepy 3 Mic-
LIEBOIO BJIAJ0I0 1 CBOIMH aKTUBHUMH Ii-
SIMH CHPUSIE PO3BUTKY CLIBCHKOTO 3€Jie-
HOro Typusmy. 4 motoro 2022 poky ne-
MyTaTU OJHOTOJOCHO TpuiHsanu IIpo-
rpaMy pPO3BUTKY CUIBCHKOTO TYPHU3MY.
[IpeacTaBHUKH MICIIEBOI BJIaIN HE TIIA-
HYIOTb 3yIUHATHUCS Ta Oy TyTh OpPTraHi30-
ByBaTH 3axoJu, mepeadadeHi mporpa-
MOIO Ha BITh Y BOEHHHI 4ac, a came Ipo-
BEJICHHS PI3HOMAHITHOTO HaBYaHHS ISt
BCIX Oa)kalouux 3aliMaTHCs CUIbCHKUM
3€JICHUM TYpU3MOM, a TaKOX MO MIpi
MOJIUBOCTI, 3alMaTHCS MapKETHUHTO-
BOIO JTISUTBHICTIO.
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and activities. It helps anyone who seeks
it, demonstrating through concrete ac-
tions that tourism development is one of
its highest priorities.

The Kamin-Kashirskyi community
in the VVolyn region serves as a prime ex-
ample of productive collaboration be-
tween the cluster and local government,
with their proactive efforts contributing
to the growth of rural green tourism. On
February 4, 2022, the Rural Tourism
Development Program was unani-
mously adopted by the deputies. Local
authorities are committed to continuing
the Program’s activities even during
wartime. This includes conducting vari-
ous training sessions for those interested
in rural green tourism and, as much as
possible, participating in marketing ac-
tivities.

1TKYy KaMiHb-Kawmpcbkol g
Ol rpomaau Ha 2022-2032 poku

KnkcTEP cibesarg T
SEAEHOIO TYPHIMNY

BOAHI NAECA

Crparens po3snaTKy
Kaminb-Kawmpco kol
TEpPUTOPIaNbHOI
rpoMagm

KAMIHb-KALUMPLLMHH

-
Knacrep nponoHye:

et Al Rt
Saainans ARshas

¢ onare e AR e
R
e

B el

I e e

Crpareris po3utky Kaminb-Kammupcbkoi TepuTopiajibHOI rpoMaau
Ha 2022-2032 poku
Development Strategy for the Kamin-Kashirskyi Community, 2022-2032
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JIronu TaKoX TOBUHHI YCB1IOMITIO-
BaTH, SIKI TypUCTCHKO-PEKpeariiiHi pe-
CypCH Ta CIPHUSATIUBI YMOBH ISl TIPH-
oMy TypHCTiB ix rpomaza Mae. CiibChb-
KU TYPU3M € MEPCIIEKTHBHUM HaIIPSM-
KOM MaJioro 0i3Hecy B cepi TypuCTUY-
HO1 AistbHOCTI. KepiBHUKY Ta yYaCHUKH
KJIACTEPiB BBAXKAIOTh, II0 HAWKpalIUM
CIIOCOOOM 3a0XOTHTH MICLIEBE Hace-
JICHHS 3aMaTHUCS CUIbCHKUM TYPU3MOM
— 11€ Ha BJIACHOMY JIOCBIJIl MOKA3aTH, 110
BIH € HE TUIbKM MEPCIEKTUBHUM, a U
MpUOYTKOBUM BHUJIOM Typu3my. Jlis -
THSATTSI PIBHSA 3allIKaBJICHOCTI MicCIle-
BOTO HAcCelIeHHS BBaXKAIOTh 3a HE00-
X17JHE IPOBOJUTH KYpPCH Ta TPEHIHTH, Ha
SKUX PO3IMOBIIATUMYThH 3alliKaBICHUM
PO MEpPEeBaru CIbCHKOTO TYpHU3MYy, TIe-
PCHEKTHUBHU PO3BUTKY CBOTO KpParo Ta IMo-
3HAHOMUTH 3 JOCBIJIOM OpraHi3aiii Jisi-
JBHOCTI yCHiIIHUX KiactepiB. bararo
J0JIe He BOAYarOTh CBIM Kpall TypHcC-
TAYHO TPUBAOJIMBAM Ta HE 3HAIOTh,
SKUM YMHOM MOYKHA 3aJTy4aT TYPHUCTIB
no cebe B perioH. IloniOHe HaBUaHHS
Ma€ MiIIMTOBXHYTH JIOJEH 10 Oa)KaHHS
PO3BUBATH CBiil Kpail 1 6e3mocepeHbO
caMuM OpaTH B IbOMY y4acTh.

B pamkax kmactepy yYacHUKH
CHIBIPALIOIOTh 32 HAIPSIMKAMK OpraHi-
3alii OJAHOJEHHUX TYpIB, EKCKYpCIH,
CIUJIBHUX 001/iB, a TaAKOX PO3MIIIECHHS
TYPHCTIB Yy 3€JICHUX caaubax.

CinbChKHi 3€J€HUM TYpU3M Mae
0CcO0IMBE 3HAYCHHS I PO3BUTKY BHY-
TPIIHBOTO TYpuU3My B Kpainu. Bin
CHpHUsi€ MPUCKOPEHOMY PO3BHUTKY CliIb-
CBKHX TEPUTOPIN, 3pOCTAaHHIO PIBHS J10-
OpoOyTy CUIbCHKOTO HACEICHHS, JUBEP-
cu(iKye CUILCHKOTOCIOAapChke BUPOO-
HULTBO Ta 3a0e3nedye BUPIMICHHS HU-
3K THIIUX 3aBJaHb.

KommiexkcHnii miaxia 300Ky mic-
LEeBOr0 COMOBPSIAYBaHHA. byio po3-
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It’s important for people to be
aware of the tourist and recreational re-
sources available, as well as the favora-
ble conditions for welcoming tourists in
their community. Rural tourism is a
promising sector for small businesses
within the tourism industry. Cluster
leaders and participants believe that the
most effective way to encourage the lo-
cal population to engage in rural tourism
Is to demonstrate, through their own ex-
periences, that it is not only a promising
but also a profitable form of tourism. To
increase local interest, it’s deemed nec-
essary to conduct courses and training
sessions. These sessions will inform in-
terested individuals about the benefits of
rural tourism, the potential for develop-
ment in their region, and the experience
of organizing successful clusters. Many
people may not view their region as at-
tractive to tourists and may be unsure of
how to draw tourists to their area. Such
training should inspire people to want to
develop their region and take an active
role in its growth.

Within the cluster’s framework,
participants collaborate in various areas.
This includes organizing one-day tours
and excursions, coordinating joint
lunches, and arranging for tourists to
stay in green estates.

Rural green tourism plays a signif-
icant role in the development of domes-
tic tourism in the country. It not only ac-
celerates the development of rural areas
but also enhances the welfare of the ru-
ral population. Furthermore, it diversi-
fies agricultural production and ad-
dresses a variety of other challenges.

A comprehensive approach to
tourism development by local self-
government. The “Water Stream Pool
of Kamin-Kashirskyi Region” rural
green tourism cluster concept has been



pOOJICHO KOHUenuyiro Knacmepy CiiibCh-
KOTO 3eJIeHOTo TypusMmy «BoaHni mieca
Kaminp-Kammpmuany. Po3BuTok Kinac-
TEpPY CLIBCHKOTO 3€JIEHOT0 TYypHU3MY
«Bomni mmeca Kamiab-Kamupmmam»
nependadyeHuil y Takux TOKyMEHTaXx:

1) Crpareriss  posutky Ka-
MiHb-Kamupcbkoi TepuTopiaabHOl Ipo-
Maau Ha 2022-2032 poku

2) [Iporpama iHdopmaTu3zaiii
«Iudposa tpancopmaris Kaminb- Ka-
UpPChKOT MichbKoi paau Ha 2023-2025
POKID)

3) [Tporpama po3BUTKY TypH-
3My Ta pekpearrii B Kamiab-Kammpcebkii
TepuTopianbHii rpoMazi Ha 2022-2025
POKH

4) [Tporpama pO3BHUTKY MiX-
HApOJHOTO CHIBPOOITHHUIITBA Ta MIXKpe-
rioHanpHOI cmiBmpani Kamine-Kamup-
ChKOI MiCbKOT pajiu Ha 2021-2025 poku

5) [aBecTumiiiHMii  macmopt
Kaminp-Kammpcrkoi Micbkoi paau

MicbKoi pagu 2022

Mponosmiii
inBecropy

Kaacrep clancnxoro
SEACHO0 TYPHIMY
"Boauni naeca Kaminy-
Kamepuom®

developed. The development of this
cluster is outlined in the following doc-
uments:

1) The Development Strategy of
the Kamin-Kashirskyi Territorial com-
munity for 2022—-2032;

2) The “Digital Transformation of
Kamin-Kashirskyi City Council” In-
formatization Program for 2023-2025;

3) Program for Tourism and Recre-
ation Development in the Kamin-
Kashirskyi Territorial Community for
2022-2025;

4) Program for the Development of
International and Interregional Cooper-
ation of the Kamin-Kashirskyi City
Council for 2021-2025;

5) Investment Passport of the Ka-
min-Kashirskyi City Council.

uenyina Knacrepy cinbcbKoro aenexoro Typuamy “Bogni nneca Kaminb-Kawmpuyusm'
po3amiwena B IsecTuyinHomy nacnopTi Kaminb-Kawmpceekoi micbkol paau
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Konuenuisi kiiacrepy ciiibChbKOro 3ejieHoro typusmy «Boani miieca Kaminb-
Kampmmam»
Concept of the “Water Stream Pool of Kamin-Kashirskyi Region” rural green
tourism cluster
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Peanizanis npoekry «Ilepcnek-
THBU CTAJOr0 PO3BHUTKY CiJIbCbKHX
TEPUTOPiil» NMPAMO BILIUBAE HA KJIAC-
TepHe CHipoOITHULTBO:

1) KagpoBe Ta HayOBO-METOI0JI0-
riuHe 3a0e3Me4YeHHs TYPUCTHUYHO-PEK-
peariiHoi raimys3i, 30KkpeMa 0yJio:

® MpalliBHUKU MICHKOI paJik MPOK-
IUIM HaBYaJIbHI OHJIAWH-Kypcu «Oc-
HOBH CTaJIOTO PO3BUTKY CUIBCHKOTO 3€-
JIEHOTO Typu3My», « CUIbChKUIA 3eTIEHUHN
TypH3M: MIJBUILLIEHHS KBaTi(piKarii;

® OpraHi30BaHO HaBYaJbHY MOi3-
IKy s OOMIHY JIOCBIJIOM 3 PO3BUTKY
CUIBCBKOIO TypHu3My Ha 0a3i ['puiiBce-
KOi TEpUTOPIaJIbHOI I'POMaJU IPUBAT-
HoTo Tianpuemirst Mazyp ["anunu;

e v Kaminp-Kamupcekiii rpomani
15-16 TpaBus 2022 poky mnepeOyBaia
YKpalHChKO-€CTOHChKA HAyKOBa EKCIIe-
muitist 13 TamiHCHKOTO YHIBEPCUTETY
Ectoncekoi PecnyOmiku, ['eorpadiu-
Horo ¢akynerery KHY imeni Tapaca
[IleBuenka Ta CHUIKH CIIIBCHKOIO 3€J1e-
HOTO Typu3My YKpaiHu B paMKax Mpoe-
KTy 3 JOCIIJDKCHHS KJIAcTEPiB CilIbCh-
KOTro Typu3My B YKpaiHi;

e ampo0ariist pe3ybTaTiB IucepTa-
IIMHOTO JTOCTIHKEHHS Ha 3100yTTS Ha-
YKOBOTO CTYIIEHS JOKTopa (inocodch-
KHX HayK y rany3i Typusmy OKOJOBHY
Ipunu IropiBau Ha Temy «Knactepusa-
11 CUTbCHKOTO TYPU3MY B YKpaiHi».

2) PO3BUTOK TYpHCTUYHOI iH(pa-
CTPYKTYpH Ta MaTepiaJbHO-TEXHIYHOI
0a3u TypUCTUYHO-PEKpEalIfHOI TaTy3l.

3) Besneka TypucTiB.

4) MaTpKeTHHIOBa MOJIITHKA PO3-
BUTKY TYpU3MYy, 30KpemMa 0yJ1o:

® pPO3pO0JICHO TacTPOHOMIYHY Ka-
pTY TpOMaH;

® po3po0JIeHO 6 EIEeKTPOHHUX ITy-
omikamiii: «Kmactep ciabcbkoro 3ere-
HOoTO Typusmy «Bomui meca Kaminb-
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The implementation of the pro-
ject on the “Prospects of Sustainable
Development of Rural Areas” directly
affects cluster cooperation.

1) Personnel, scientific, and meth-
odological support for the tourism and
recreation industry was enhanced in the
following ways:

e City Council employees com-
pleted online training courses on the
“Fundamentals of Sustainable Develop-
ment of Rural Green Tourism” and
“Professional Development in Rural
Green Tourism™;

e a study trip was organized to
share experiences in rural tourism devel-
opment, based on the Hrytsiv Territorial
Community led by private entrepreneur
Halyna Mazur;

e on May 15-16, 2022, a Ukrain-
lan Estonian scientific expedition was
conducted as part of a project to study
rural tourism clusters in Ukraine. This
expedition involved the Tallinn Univer-
sity (Estonia), Taras Shevchenko Na-
tional University of Kyiv (Ukraine), and
the Union of Rural Green Tourism of
Ukraine, and it took place in the Kamin-
Kashirskyi community;

e the results of the dissertation re-
search for the Doctor of Philosophy de-
gree in the field of tourism by Iryna
Ihorivna Okolovych were approved.
The topic of the dissertation was “Clus-
terization of Rural Tourism in Ukraine”.

2) Development of the tourism in-
frastructure and the material and tech-
nical base of the tourism and recreation
industry.

3) Ensuring the safety of tourists.

4) The marketing policy for tour-
ism development was advanced in the
following way:

e a gastronomic map of the com-
munity was developed;



Kamupmuauyy, «Caanbda [Namman Ma-
3yp «Tam, ne Hobpe»», «['actpoHomiu-
Huii katasmor Kamine-Kammpcbkoi Te-
putopianbHoi rpomaany, «Kamine- Ka-
IIMpChKa MiChKa paga», «OcobmamMBoCTi
MDKHApOAHOTro criBpoOiTHUIITBA Ka-
MiHb-Kammpcbkoi MiCbKOT paaul B yMO-
BaX BOEHHOTI'O CTaHy», «OcBiTa. Ynpas-
JIIHHS TyMaHiTapHOi momTuku KamiHb-
Kammupcrkoi MicbKOi pagny;

e BUTOTOBJEHO 2 pinbmu: «Typuc-
TiyHa npuBadauBicTh Kaminb-Kammp-
ChKOI TepuTOplaigbHOi rpomaam», «Ca-
nuoa I'anuau Maszyp «Tawm, ne JoOpe».

POJIb THTEPIIPETATIII
CHOAJIIUHU Y PO3BUTKY
CLILCBKOT'O TYPU3IMY

Inna Benuuxo,
Typuctrnunuit kiacrep «l opoacek»,
Crapocinenpkoi OTT,
XKuromupcrka 00s1acTh

YYacHUKM TYpPUCTUYHOTO KJac-
tepy «lopoacek»  (Crapocinenpbka
0o0’eTHaHa TepUTOpialibHa TpoMaja,
Kutomupcbka 00gacTh), 00paiv Kiac-
TEPHY MOJIENIb OpPTaHi3allli TypUCTHYHO1
JISTTBHOCT1 PETioHy, 3pOOUBIIN AKIEHT
Ha KyJbTYpPHIA CHAAIINHI, SK TOJIOB-
HOMY peKpeariiHoMy pecypci.

XKuromupcrka 007aCTh BOJIOJIE
0araTor0 1CTOPUKO-KYJBTYpPHOIO CHaj-
muHot0. CKI1aHa 1CTOpist Kparo o0yMo-
Buja (opMyBaHHS CaMOOYTHBOI KyJIb-
Typu. Pi3HOMaHITHICTh Ta HEMOBTOP-
HICTh 1CTOPUKO-KYJBTYPHOTO HaI0aHHS
Kpalw BIJOOpaKAEThCS B YHCICHHUX
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e six electronic publications were
developed: “Cluster of Rural Green
Tourism ‘Water Stream Pool of Kamin-
Kashirskyi Region’”, “Halyna Mazur’s
Homestead ‘Tam de Dobre’”, “Gastro-
nomic Catalogue of the Kamin-
Kashirskyi Territorial Community”,
“Kamin-Kashirskyi City Council”, “Pe-
culiarities of International Cooperation
of the Kamin-Kashirskyi City Council
in the Conditions of Martial Law”, and
“Education: Department of Humanitar-
ian Policy of the Kamin-Kashirskyi City
Council”;

e two films were produced: “Tour-
ist Attraction of the Kamin-Kashirskyi
Territorial Community” and ‘“Halyna
Mazur’s Homestead “Tam de Dobre”.

THE ROLE OF CULTURAL
HERITAGE INTERPRETATION
IN RURAL TOURISM
DEVELOPMENT

Inna Velychko,
“Horodsk” tourist cluster,
Starosiletska United Territorial Com-
munity, Zhytomyr Region

The participants of the “Horodsk”
tourist cluster, located in Starosiletska
United Territorial Community, Zhyto-
myr Region, have chosen a cluster
model to organize tourism activities in
the region. They have placed a strong
emphasis on cultural heritage as the pri-
mary resource for recreation.

The Zhytomyr region boasts a rich
historical and cultural heritage. Its com-
plex history has shaped a unique culture
that stands out in its diversity and origi-
nality. This is evident in the numerous
historical and cultural monuments,
unique traditions, and folk crafts that the
region has to offer. The region’s rich



nam’siITKax 1CTopli Ta KyJbTypH, CaMo-
OyTHIX TpaauIlisfiX, HAPOJHUX MPOMUC-
Jax Ta pemecnax. barara icropuko-ky-
JBTYpHA CHAAIIMHA € OCHOBOIO YPI3HO-
MaHITHEHHS MPOMO3UIIN TYpPUCTUIHHUX
MapIIpyTiB 3 METOIO 3a0€3MeUCHHS TJIH-
OMHHOTO 03HAHOMIICHHS TYPHUCTIB 3 OK-
PEMUMHU CTOPOHAMH MaTepialibHOI Ta
JTYXOBHOT KYJIBTYPH TEPUTOPIATIbHUX
rpomas.

[Topsia 3 uum Kpan 3MOXKeE JTOCITTH
3HaYHOTO €KOHOMIYHOTO €(EKTy B Ty-
puctuyHoMy Oi3Heci. B cydacHmii ymo-
Bax MOUIMPEHHIO MTPOLIECIB IHTErpallii Ta
riobamsanii B Pi3HUX CYCHUIBCTBAX,
M1ABUILICHHS MOO1TLHOCTI HAcEIeHHS (3
INPUYUH PI3HOTO XapaKTepy) Ta PO3BH-
TKY MIKHapOAHUX BIJHOCHH, 1ICTOPUKO-
KyJbTYpHUW MOTEHI[Ia] MaTepiajbHI Ta
JYXOBHI IIaM’SITKA KpaiH Ta HApOJiB Ha
PiBHI MaJIUX TEPUTOPIN CTAIOTh HE MPO-
CTO BaXJUBUM (pakTOopoMm (hOopMyBaHHS
HaIIOHAJIBHOTO CBITOTJISTY, CBIIOMOCTI
Ta camoiieHTudIKaIlii, a i HalBaXJIHBI-
[TUM TYPUCTUYHUM PECYPCOM, 0 aKTH-
BHO MOTPIOHO BUKOPUCTOBYBATH JJIsI 3a-
JOBOJICHHSI TYPUCTHYHUX TOTPEO Ta, 110
TEeX € BAKJIUBHUM, OTPUMAHHS TMPHUOY-
TKY.

[Tornpu pearniii BiliCbKOBOT'O CTaHYy,
aKTUBHA 1HTErpauis YKpaiHu TpUBAE J10
CBITOBOTO  KYJIbTYPHOTO  IPOCTOpY,
TOMY TIOBHOI[IHHE Ta BCEOIUYHE BHSB-
JICHHST ¥ BHWBYCHHS KYyJbTYPHOI CHaj-
[IWHU 3 METOK BUBAYXKEHOTO 11 BUKOPUC-
TaHHS 1 KOMIUIEKCHOTO 30€peKESHHS — €
CTpaTeriuyHe s BCi€l Jep’kaBU 3HA-
YeHHSI.
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historical and cultural heritage serves as
a foundation for diversifying tourist
route offerings. This ensures that tour-
Ists can gain an in-depth understanding
of specific aspects of the material and
spiritual culture of the territorial com-
munities.

In addition to its cultural benefits,
the region stands to achieve significant
economic gains in the tourism sector. In
today’s globalized world, where integra-
tion processes are widespread, popula-
tion mobility is increasing, and interna-
tional relations are developing, the his-
torical and cultural potential of material
and spiritual monuments at the level of
small territories becomes not just an im-
portant factor in shaping national
worldview, consciousness, and self-
identification, but also a crucial tourist
resource. This resource should be ac-
tively utilized to cater to tourist needs
and to generate profit. Despite the reali-
ties of martial law, Ukraine’s active in-
tegration into the global cultural land-
scape continues unabated. Therefore,
the full and comprehensive identifica-
tion and study of cultural heritage, with
the aim of its balanced utilization and
comprehensive preservation, holds stra-
tegic importance for the entire nation.



MicueBi xuteni

Micuesi xkuresti
Residents

Jlroan-marHiTu.
«Caanba xyaoXKHUKa»

JIvoau-maruiru. “Caauda Xy10:kHuKa”
Magnet people. “The artist’s homestead”

Ilasx BiApOKEHHS KyJIbTYPHOIL
cnagmuHu ZKUTOMUPIIUHHA 1151 32J1y-
YeHHS 1Oro 10 TYPUCTHYHOI AislJIbHO-
cTi:

® BIIPOKEHHS 3a0yTUX HAPOTHUX
3BHUYaiB;
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Strategies to revitalize the cul-
tural heritage of the Zhytomyr Re-
gion for tourism activities:

e reviving forgotten folk customs;

e introducing a new tourist route
and presenting the “Cultural and Art
Center ‘Polishka Khata’” as a tourist at-
traction;



® TIpe3eHTAIliI HOBOTO TypHUCTHY-
HOro mMapupyty ¥ “KynpTypHO-MuUCTE-
mpkoro 1eHTpy “Tlomickka xata™ sk Ty-
PUCTUYHOTO MPOAYKTY;

® 3aJTy4eHHA SKOMoOra Ouiblle MO-
JI0J11 10 IPOEKTY 3 METOIO Mepeayi 0c-
Billy;

® JIOMYYUTH JO TPOEKTY BIIOMHUX
Jrozeit obnacti, YKpainu.

“KyJabTypHO-MHCTeLbKUI
nentp “Iloaiceka xara””, c¢. I'opoa-
cbKe, — LIEHTP, JI€¢ IPOXOJATh pi3HOMa-
HITHI KyJITYPHI aKIii 1 (hecTUBAIL:

o [[eHTp TBOpPYOro BIAMOYMHKY
MHUTIIIB;

e [lenTp erHOrpadiuHOrO TYpH-
3My,

e [[eHTp BOJOHTEPCHKOI ISITBHO-
CTI;

o [[eHTp BIJIPOJIKEHHSI HAPOJHUX
3BHYAiB Ta TPaJIUIIIM;

e [{eHTp a5t NpPOBEICHHA HalllOHA-
JLHUX CBSIT;

e Miciie opranizamii  XyJa0KHIX
BHCTaBOK.

e engaging as many young people
as possible in the project for knowledge
transfer;

e involving renowned individuals
from the region and Ukraine in the pro-
ject.

The “Cultural and Art Center
“Polishka Khata”” located in the vil-
lage of Gorodske serves as a hub for
various cultural events and festivals. It
functions as:

e a Center for the creative recrea-
tion of artists;

e a Center for ethnographic tour-
Ism;

e a Center for volunteer activities;

e a Center for the revival of folk
customs and traditions;

e a Center for conducting national
holidays;

e a Venue for organizing art exhi-
bitions.

Piyka TeTepiBs — BOAHUN TYPU3M

Piuka TerepiB — BogHuii Typusm
Water tourism on the Teteriv River
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IIam’saiTka apxitexkTypu “YepBoHa ropa”
The Architectural Monument “Chervona Gora”

HisboBa aynuropis (Micuesi »ku-
TeJIi) Ta 3aX0AM —:

1) Poaunu — PomunHHI cBsTa,
Etno dectuBany “Kutnui” “Jlenn
Opis”, Cearo “3axunku’, CBATo “Mo-
70TH0a” XymoxHs BucTaBka “Ilix cTpi-
xo10”, “AHzpliBcbKui (hecuBanb’;

2) JiTh — OUTSAYl KOJIGKTUBH,
IIKOJIM  MHCTEITB, CHEIaIi30BaHl
IIKOJIM, Oy TUHKU-THTEPHATH;

3) CryneHntu — TeatpasizoBaHi

CIEHKM 3a yYacTIO CaMUX YYaCHHKIB
(cBaTaHHs, TaJlaHHs ), Cy4aCHI aKTyallHl,
MOJIOJIIKHI MalCTep-KJIacu, 0COOTMBUI
MIIX11 10 MY3UKH;

4) TpynoBi KOJIEKTHBH — TIPO-
BEJICHHS KOPIIOPATUBHUX 3aX0/1iB. Kop-
nopamusHui mypusm TYT — 1€ OJHa 13
dhopM BUpaKEHHS BISYHOCTI CITIpOOIT-
HUKaM, TIPeKpacHa MOXJIMBICTh MOTH-
BYBaTH KOJICKTHB, CTBOPHUTH MIIIHY TIpa-
11e3/1aTHY KOMaH/Ty;

5) HaykoBIii — HayKoBi cemi-
HapH Ta KOHpEpeHIii.

AKTHBHI MicleBI NiANpueEMCTBA:

1) Caguba “TeTepiBchbKuii Kinr'”;

2) “UY xeMIrinr’;

3) “IlosmichbKuit yait”.
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Target audience (residents) and
associated activities:

1) Families — family holidays, the
Ethno festival “Zhytichi”, “Day of
Yuriy”, “Zazhynki” holiday, “Molotba”
holiday, the art exhibition “Under the
Attic”, and the “Andriiyv festival”;

2) Children — children’s teams, art
schools, specialized schools, and board-
ing houses;

3) Students — theatrical skits with
student participation (such as match-
making, fortune-telling), modern youth-
oriented master classes, and a unique ap-
proach to music;

4) Labor teams — holding corporate
events. Corporate tourism is seen as a
way to express gratitude to employees,
motivate the team, and foster a strong,
capable team;

5) Scientists — hosting scientific
seminars and conferences.

Active local enterprises:

1) “Teterivskiy Kish”
house;

2) “ChU Camping”;

3) “Poliskiy Tea”.

manor



COLIIAJILHI MEJIIA
B PEKJIAMI CLJILCLKOT'O
TYPU3ZMY

Cepeiii Toncmixin,
c. 'opaiBka, XMenbHUIIbKA 00IaCTh

JlocBizl MpocyBaHHS BJIACHOI 171€1 3
PO3BUTKY CLIBCHKOTO Typu3my B CTapo-
YIIUIBKIN TEPUTOPiaJIbHIN TpoMal.

[Tepuuii oTpuMaHuli JOCBIJ CTBO-
PEHHS COIIaTIbHOT PEKJIaMU CTaB B1A3HS-
TUA IUKJI TEJIEBI3IMHMUX IpOTrpaM IMpo
BEJIONOA0POXK1 €BPOIIOIO.

Peasnizaris i1ei BUKOpUCTaHHS CO-
IAJIbHUX Mejia B peKyiami ClIbChKOTO
TypU3My Todasacs 31 3B€pHEHHSI JI0 Te-
PUTOpIATILHUX TPOMaJ 3 MPOIO3HIIEI0
CTBOPEHHSI YMOB JJIsl PO3BUTKY TYpH-
3my. Crapoymuiibka TepuTOpiaibHa
rpoMaja Crpusija peatizaiii Nepioro
TYPUCTUYHOTO TIpoeKTy «Jlerenmu Ilo-
HU335», ¢ 3HaX0auThcs bakora, bakoT-
chbka 3aToka. JlocBin mepeOyBaHHS Ty-
pucta B JaHiil rpomazi 0OMEXyBaBCs
BiIBIMyBaHHAM bakotm, 3po0iieHMMEU
TaM ororppadisimu, Ta BiABIAYBaHHIM
MOHACTHPSI, HE 3JIUIIIAK0YH KOIITIB. Mi-
CLIEBI JKUTEJ1 HE TOTOB1 OYyJIM MPONOHY-
BaTH MOCTYTY 3 Ha/IaHHSI HOYIBIII Ta Xa-
pUyBaHHS.

HacTtynHuM BasKJIMBHM KPOKOM
CTAJI0 CTBOPEHHSI TYPUCTHYHUX KAPT
Ta iX NOIIMPEHHS B COLiaJIbHUX Mepe-
’KaX, CTeHJiB HAa MiclsX 3 HaHeCeH-
HSIM TYPUCTHYHUX JIOKaWUiil (BUHOPO-
OHs1, TpaBsIpHsI, CHPOBApHS Ta 1H.) BU-
KJIMKAJIO 1HTepeC MaHAPIBHUKIB Ta TOC-
Tel 10 TEPUTOPIi, aKTUBI3YBaJIO TypHC-
TIB JI0 TJIMOIIIOTO BUBUCHHS peKpealiiii-
HOTO pecypcy JaHOi TEPUTOPIi.
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THE USE OF SOCIAL
MEDIA IN RURAL TOURISM
ADVERTISING

Serhii Tolstikhin,
Horaivka, Khmelnytskyi

This is an account of the experi-
ence gained in promoting a personal
idea for the development of rural tour-
ism in the Staroushytsk territorial com-
munity.

The first foray into creating social
advertising was through a series of tele-
vised programs about cycling trips in
Europe.

The idea of utilizing social media
for promoting rural tourism was initi-
ated with a proposition to territorial
communities to foster conditions condu-
cive to tourism development. The Star-
oushytsk Territorial Community played
a significant role in the execution of the
inaugural tourist project, “Legends of
Ponyzzya”, situated in Bakota, near Ba-
kota Bay. However, the tourist experi-
ence within this community was primar-
ily confined to visiting Bakota, captur-
ing photographs, and exploring the mon-
astery, without any significant financial
contribution to the local economy. The
residents were not equipped to provide
accommodation and food services at
that time.

The subsequent crucial step in-
volved the creation and distribution
of tourist maps via social networks.
The establishment of on-site stands
showcasing various tourist locations,
such as wineries, herbariums, and
cheese factories, sparked interest among
travelers and guests. This strategy effec-
tively encouraged tourists to delve
deeper into the recreational resources of
the territory.
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Hepumunii rypucTtuynuii npoekt «Jlerenau Ionusss»
The inaugural tourist project “Legends of Ponyzzya”

Po3po06JieHi Ta 3anporoHOBaH1 Ty-
PHUCTY TOTOBI Ta ONPALbOBaHI BXKE TypH-
CTHYHI MapIIPyTH, 3HAYHO TOJETIIIN
npouec BUOOPY HACTYNMHOI HUM TOJ0-
POKi.

BaxxiauBum eTanoM mpocyBaHHS B
COITIaJIbHUX Mejia TepuTopii Oyna mij-
rOTOBKa KOPOTKHUX BiJeoMaTepiaiiB pi3-
HOTO XapakTepy Ta 3 pi3HOi TEeMaTUKH,
ajyie 3 PO3KPUTTAM aBTCHTHYHOCTI MicC-
ueBocti. KomOiHOBaHa iHpopMmallis (Ha-
npukiian «Tom 10 BomocmaniB XMenb-
HAYYUHW 1 T.J1.) K B JPYKOBAHHX Ta Bi-
70 Marepianax Mae OyTH KOPOTKOIO 1
3MICTOBHOI0. B1asni maTepiaim — CTaloTh
BIPYCHUMHU B COLIIAJIBHUX MEpexax.

3aiyyeHHs 10 Tpolecy Mpocy-
BaHHS B COLUAJBHHUX MeJla MICIIEBOCTI
MPEICTaBHUKIB KyJbTYypHOI cdepu, 10-
3BOJIMJIO PO3LIMPUTH reorpadito MOTeH-
MIMHUX TYpUCTiB. Big3HsaTHI KiTin B Tii
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The preparation and development
of tourist itineraries, which were then
offered to tourists, significantly stream-
lined the process of selecting their sub-
sequent trips.

A significant phase in the social
media promotion of the territory in-
volved the creation of short video con-
tent. These videos, diverse in nature and
subject matter, aimed to reveal the
unique characteristics of the area. Con-
solidated information, such as “Top 10
Waterfalls of Khmelnytskyi Region”,
was presented in both print and video
formats. The key was to keep this infor-
mation concise yet impactful. Materials
that achieved this balance had the poten-
tial to go viral on social networks.

Engaging cultural representatives
in the social media promotion of the re-
gion proved to be a successful strategy



YY 1HIIIA JIOKAIlli 3 XOPOIIMM BiJI€OPsi-
JIOM caMoi JIOKallii, 103BOJIH MPUBAOUTH
TYPHUCTIB 3 PI3HUX KYTOUKIB KpaiHU Ta 3a
11 MEeKaMH.

[IpocyBaHHS TYpPUCTHYHOTO TIPO-
AYKTY TPOJOBXKUIIOCA Yepe3 MICIeBe
tenebaueHHs: 13 cepiit mporpamu «Pia-
Hui Weekend», B pamkax sgxkux Oyiu
MIPE/CTABIICHI peKpealiitHuii  pecypc,
TYPUCTHUYHI JIOKAIlli Ta JAecTUHAIi Oi-
apmie gk 10 TepuTOpiadbHUX TpoMaJ
Binnunpkoi, XmenpHu1bKO1 Ta TepHO-
MJTBCHKOI 00JIacTel, 1 sIKi TpaHCIIIOBa-
JIUCS Ha MICIICBUX KaHajax 1Mo BCii Yk-
paiHi.

for broadening the reach to potential
tourists. Filming clips in various loca-
tions, showcasing the beauty and
uniqueness of these places, attracted
tourists not only from different parts of
the country but also from abroad.

The promotion of the tourism prod-
uct was further extended through local
television. The “Native Weekend” pro-
gram, which spanned 13 episodes,
showcased the recreational resources,
tourist locations, and destinations of
over 10 territorial communities across
the Vinnytsia, Khmelnytskyi, and Ter-
nopil regions. These episodes were
broadcast on local channels, reaching
audiences throughout Ukraine.
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Tenesisiiina nporpama «Pignuii Weekend»
The “Native Weekend” television program

Konumns 3akMHyTa cTapa Culb-
ChKa IIKoJia OyJia mepeTBOpeHa Ha MUC-
Telbkuil MeHTp bakotu 1 oTpumana Ha-
3By bakora Xa6. bakoTa crtana KyiapTo-
BUM MicCIieM 300py MHTIIB, XYO0KHHU-
KiB, MY3UKaHTIB, TYT MPOBOJSATHCS TIJIe-
HEpH, MHUCTEIbKI 1HTEPBEHIIT Ta 1HIII
MHUCTENBKI 3axoau. CaMl K MUTII CTBO-
PIOIOTH B COIIAIBHUX MEpekKax XOpOIIy
peKJIaMy MICIIEBOCTI, TeTal4M MicIle iX
AKTUBHOI TBOPYOCTI.
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An old, previously abandoned vil-
lage school has been repurposed into the
Bakota Arts Center, now known as the
Bakota Hub. Bakota has evolved into a
popular gathering spot for artists, paint-
ers, musicians, and plein air enthusiasts.
It regularly hosts artistic interventions
and other creative events. The artists
themselves actively promote the area on
social media, tagging the location in
their posts to highlight their creative en-
deavors.



Bakora - MuCTeLLKK NPocTip
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bakora — mucTenbKuii mpocTip
Bakota — artistic space

{06 TypucCT XOTiB 3aJUIIATU KO-
IITH, BIH OaHAILHO Ma€ 3HATH JI¢ BIH
MOXKeE 1€ 3pOOUTH, TOMY BUKOPUCTAHHS
MOXKJIMBOCTEH COIIAIBHUX MEPEX TYT
SIKHAHKpaIe JOTIOMOXE B TIOMYJIIpU3a-
i TYPUCTHYHOTO MPOIYKTY BUKOPHC-
TOBYIOYM Pi3HI OPMHU HOTO MPECTaB-
JICHHSI.

CTapoyIuIbko0  TepUTOpialib-
HOIO TPOMaJI0I0 OYyJI0 CTBOPEHO KOMY-
HaJbHE MIANPUEMCTBO TypUCTUYHUHN
iH(popmamiiinuil  uentp. Takox OyJo
cTBOpeHo iH(popMaliitHuii pecypc «ba-
kota iHpoy», ne Oyae 310paHa Bcs 1HGO-
pMaillist 1J1sl TYpucTa 1 BiH 3HaiIe 4iTKi
BIJIIIOBI1 Ha 4 KJIFOYOBI1 MTUTAHHS:

1) o mobGaunTn?

2) Jle nepeHouyBatu?

3) He moictu?

4) Yum 3aliHATHCS?

HoBuM HampsiMkoM Typu3sMy Mae
CTaTH peaduTITallliHUA TYPU3M, 10 BU-
KJIMKaHO MOTpe6oto yacy. | cinbebka mi-
CIIEBICTh € HaWKparia ans peadumiTamii
Ta BIJIHOBJICHHSI OCTPAXKIAIMX BiJl aK-
TUBHUX OOMOBHUX [1H Ta IX CIMEA.
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For a tourist to be willing to spend
money, they need to know where and
how they can do so. Therefore, leverag-
ing the capabilities of social networks
can greatly aid in the promotion of tour-
ism products through various forms of
presentation.

The Staroushytsk Territorial Com-
munity established a communal enter-
prise, the Tourist Information Center. In
addition, they created an information re-
source called “Bakota Info”. This plat-
form aims to provide comprehensive in-
formation for tourists, offering clear an-
swers to four key questions:

1) What to see?

2) Where to spend the night?

3) Where to eat?

4) What to do?

Rehabilitation tourism should be-
come the new focus in the industry,
driven by the demands of our time. The
countryside is ideally suited for the re-
habilitation and recovery of victims and
their families affected by active hostili-
ties.



HOITYJIAPHI TYPUCTHUYHI
HPOAYKTHN YACIB BIMHHU
BLJISA ®POHTY

Eseenisa Monuanosa,
c. 3enenmii I'ai,
JlHinponeTpoBchKa 0071acTh

Ile micue B cenumn 3encHuid [ai
Majo OyTH Jadero MoOK4Ye 0 MpH-
poau W mojani Bijg JIOJeH. 3TrooM
3’BUJIACH MPisl 3alMaTHUCh YIIO0JIECHOIO
CIIPABOIO — BApUTH CUPH, 1, BIJIOBITHO
3’SIBWJIACH TIE€pIIIa KOPOBA.

3 NOYaTKOM NOBHOMACIITA0OHOTO
BTOPTHEHHS T0YaJIN IPUMAaTH TBApHH,
AK1 BUDKIPKAJIM Pa3oM 3 BIACHUKAMHU 3
rapsidux TOYOK/OKymarlii abo Oynu eBa-
KylOBaHI BIMCBKOBUMH Ta BOJIOHTE-
pamMu 3 30HU OOMOBUX JIiHi, HA CHOTO/THI-
mHiA geHp Outbime 900 TBapuH TpOW-
[IUTA TPaH3UTHO ¥ Oinbie 400 3amuimm-
JUCh HA TIOCTIHE TPOXKWUBAHHS, IS
HUX 3eneHui ['ail cTaB HOBUM JIOMOM.
[lepury 3uMy He 3HAIOUH SIK PO3MICTUTH
BCIX MM PO3JIIJISUIM BXKE ICHYIOUl BOJIb-
€pY Ha YACTUHM Ta TOBEPXH, 100 KO-
KHa TBapWHa Maja BJIACHUM MPOCTIp.
Bunitky 2022 poky MU NPUIAHSIM BaXK-
JIMBE pillIeHHs — Oy IIBHULITBO HOBOI (he-
pMU, 3aKynuiau OyAiBeIbHI MaTepiai,
2 BepecHs iX MPUBE3JIH, a BXKE B HIY Ha
3 BepecHs BCi BOHM OyJIM 3HMILIEHI BHA-
CIIOK MaiHHS 30MTOT KPUIIATOI paKeTH
turny «Kamibp» Ha Tepurtopito (epmu.
Tiel Houl BUTOpLIM BC1 OyMiBENbHI Ma-
Tepiaau Ta KOpPMH, 0 OyJIM 3aroToB-
JISH1 JIJIs1 3MMIBJII HAIlIUX TBApHH.

He BTpatutu Hamiro HaMm manu
JIIOJTH, SIKI BXKE 3paHKy MPHUiXaaH JOTIO-
Maratu po30upaTH HACIIJIKH, a TCIIs Bi-
JTKPUTTS 300py Ha BIHOBJIEHHS (pepmMu
MEHIIIE HIXX 3a 100y OyJiu 310paH1 KOIITH
€KBIBJICHTHI BTpau€HOMY U Bxke 3a 4
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POPULAR WARTIME
TOURISM PRODUCTS
NEAR THE FRONTLINE

Yevheniia Molchanova,
Zelenyi Hali,
Dnipropetrovsk Oblast

This place, in the village of Zelenyi
Hai, was initially intended to be a coun-
try house, closer to nature and away
from the hustle and bustle of people.
Later, a dream emerged to engage in a
favorite activity — cheese making. Con-
sequently, the first cow was acquired.

With the onset of the full-scale in-
vasion, they started to take in animals
that had been evacuated from hot spots
or occupied areas, either with their own-
ers or by the military and volunteers
from the combat zone. To date, more
than 900 animals have passed through
transit, and over 400 have stayed for per-
manent residence, making Zelenii Hai
their new home. During the first winter,
faced with the challenge of accommo-
dating everyone, we partitioned the ex-
isting enclosures into sections and sto-
rey to ensure each animal had its own
space. In the summer of 2022, we made
a significant decision — to construct a
new farm. We purchased construction
materials, which were delivered on Sep-
tember 2. However, on the night of Sep-
tember 3, all the materials were de-
stroyed due to the impact of a downed
“Caliber” type cruise missile on the
farm’s territory. That night, all the build-
ing materials and fodder, which had
been prepared for our animals’ winter-
ing, were lost in the fire.

The people who arrived in the
morning to assist with the aftermath in-
stilled in us a sense of hope and resili-



00M MM 3MOTJIM PO3IOYaTH Oy IIBHUII-
TBO.

[lapanenbHo  OYyIIBHULTBY  MH
MpUiiMaiu HOBUX 1 HOBHUX TBapuH. binb-
IIICTh 3 HUX MPUI3AUIU B CTPEC] U MOT-
peOyBanu yBaru. Mu im mpuainsum 6a-
raTo yBard, TJaJid, o0liMany Ta 3a-
CIIOKOIOBAJIH. .. 1 BOHH [TOYaJIU 3aCIIOKO-
IOBaTHCh, & MM 3pO3yM1JIH, 11100 BiHOB-
JIIOBATH TICUXOEMOIIMHUX CTaH TBapUH
imM Tpeba HagaTu JFOOOB Ta KOMBOPTHE
KUTTS, TAK MM CTaJId peadimiTaiiiHuM
[IEHTPOM JIJIs1 TBAPHH.

3T0JIOM JI0 HAC CTajv MPUDKIKATH
BeTepaHu, BIMcbKOBI Ta poaunu BIIO,
BOHM pOOWIM T€ came, 1€ iM JIoroMa-
rajio po3ciabUTUCh, BIAIYCTUTH MOTaH1
ITYMKH i MOCMiXaTuch. MU yCBIIOMMIIH,
10 CITIJTKYFOUHCH Ta 3aCITOKOIOI0YH TBa-
pUH BIIOYBAa€TbCS BIJAHOBIEHHA HE
TUIBKH X caMMX, ajie 1 JIIOJACH, 3a IO
oTpuMalu BiJ3HaKy J[HIMPOBCHKOI 00-
JAcCHOi BIMCHKOBOI aaMiHICTpaIii Ta
[Ipemito micbkoro rtonoBu-2023. Tlo-
YaJii PO3BUBATH II€¥ HAIIPSIM 1 HA CbOTO-
MHIMIHIA JeHh MU €IUHI B 007aCTl, XTO
Mae JI03BUI Ta cepTudikailiro Ha MpoBe-
JICHHSl CEaHCIB ImoTepamii ¥ 3apa3 Ha
LUISIXY HAaBYaHHS KaHICTepallii.
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ence. Following the initiation of a fund-
raising campaign for the farm’s restora-
tion, we managed to raise funds equiva-
lent to the losses within less than a day.
Consequently, we were able to com-
mence the construction process just four
days later.

Simultaneously with the construc-
tion, we continued to welcome new ani-
mals. Most of them arrived in a state of
stress and in dire need of attention. We
devoted considerable time to them, of-
fering comfort through strokes, hugs,
and soothing words. As they began to
calm down, we realized that love and a
comfortable environment were essential
for restoring their psycho-emotional
well-being. Consequently, we evolved
into a rehabilitation center for animals.

Subsequently, veterans, military
personnel, and families of internally dis-
placed persons (IDPs) started visiting
us. They engaged in the same comfort-
ing activities with the animals, which
helped them relax, dispel negative
thoughts, and smile. We realized that in-
teracting with and soothing animals not
only rehabilitates the animals, but also
has a therapeutic effect on people. This
realization led to us receiving the Dnipro
Regional  Military  Administration
Award and the Mayor’s Award in 2023.
We began to expand in this direction,
and today, we are the only organization
in the region with the necessary permis-
sions and certifications to conduct hip-
potherapy sessions. We are currently ex-
ploring the potential of canister therapy.



PeaGinitayiiHui ueHTp
Rehabilitation center

3 nouaTky noeHomacwrabHoro BTOPrHEHHA
UOHTP NPUAHAB 650 TBAPHH BAACHHUKAMM
_since the start of the full-scale invasion, the
has adopted 650 animals

&numunncn Ha nocTifixii ocxosl
312 remained on a permanent basis

270 SHaitwnn croix BnacHukia a6o HOBI POAHHK
170 found their owners or new families

PeabiniTauiiinuii ueHTp
Rehabilitation center

Pea6initauiiinuit ueHTp ans nopei
Rehabilitation center for people

Glnsiwe 3000 mogen sinsinano peabiniraubo GeaKowToaHo
more than 3,000 people attended rehabilitation free of charge

Ncuxoemouinre BIANOBNGHNA ANS BPAIAMBKUX KaTeropii
HACENCHHA 3 AONOMOroI aniManorepanii

97% alasiaysavin DIAMITWIM NOINTHEHMA BNAME

Psychoemotional recovery for vulnerable categories of
the population with the help of animal therapy

97% of visitors noted a positive impact

PeaGisiTaniiiHuii HeHTP AJ14 J10Aei
Rehabilitation center for people
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HoBi HanpPAMKM nig yac BiliHK
New directions during the war

NanbKkosui Teatp Ha depmi (6e3KoWToBHO)
Puppet theater on the farm (free)

BiAKPUTTA BO/IOHTEPCHKOro HanpAMKY
Opening of the volunteer direction

ByAIBHUUTBO MONOYHOT depmu
Construction of a dairy farm

BiaAKpUTTA KemniHry
Opening of the campsite

MepmakynbTypHUM cemiHap Ta BucagKa anei sepb B nam'aTob
npo Mipoxa Kosanbyyka ( 6e3KoWTOBHO)

Permaculture seminar and planting of an alley of willows in
memory of Myron Kovalchuk (free of charge)

Hogi HanpsiMku mig yac BiiiHu
New directions during the war

OxkpiMm pealOumiTaliii MU Hamarae-
MOCH SIKOMOTa TJIHOIIe Ta peTebHIIIe
BUBYMTH HAIll Kpail Ta MOMIUPUTH ITFO 1H-
dbopmariiro cepen HaceneHHs. Mu npuii-
Ma€eMO TOCTEH JIEMOHCTPYIOUU albTep-
HAaTHUBHE CEJI0, PO3IOBIIAl0UN Ta TMOKa-
3YIOUM HAaCKUIbKH LIKaBUM 1 pI3HOMaHI-
THUM Ham Kpai Ta Horo ictopis. JKoj-
HOTO JTHSI MM HE TIPHUITHHSUTA HaITy Jis-
JBHICTh HE3aJIEKHO BiJl BUOYXIB, BIACY-
THOCTI 3B’s3Ky Ta cBiTia. [I{opoky no
Hac npuizauTh 6m3bko 12 000 BiaBimy-
BauiB. Mu npoBoauMo KoHdepeHIii Ta
XaKaToOHY, KyJId 3amlpoIIyeMO TIpecTa-
BHUKIB 3€JIEHOTO TYPHU3MY i TYPUCTHYHI1
areHIlii, e 3HAHOMHUMOCH Ta BUPIIIYEMO
CHUIbHI MHUTAaHHA TMOAAJBLUIOTO PO3BU-
TKy. 3a 116 MU OTpUMAaJId BaXJIUBY BiJ-
3HaKy «HalcTifKimmi KeWc 3eJIeHOro
TypusMy Ykpainu-2023».

Kpim toro ysiiinum B TOII-10 mo-
J0AUX Ta ePEKTUBHUX MIAMPUEMITIB Y K-
painu (APOI'EHEPAILIIA-2023) Ta
BBAKacMOCh HANWOUIBIIMM COLIAJILHO-
BIIMMOBIMAIBHUNA KIHOYMM O13HECOM
Huinpornerpomman-2023.
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In addition to rehabilitation, we are
making concerted efforts to study our re-
gion in depth and disseminate this
knowledge among the local population.
We welcome guests by showcasing an
alternative lifestyle in our village, and
by sharing the rich diversity and fasci-
nating history of our region. Despite the
challenges posed by explosions, com-
munication blackouts, and power out-
ages, we have not ceased our activities
for a single day. Every year, we wel-
come approximately 12,000 visitors. We
organize conferences and a hackathon,
inviting representatives from green tour-
ism and travel agencies. These events
provide a platform for us to network,
discuss, and address common issues re-
lated to further development. Our efforts
have been recognized with the prestig-
lous award for “The Most Sustainable
Case of Green Tourism in Ukraine-
2023,

Additionally, we were recognized
among the TOP 10 young and effective



Mu BIIeBHEHI, 110 Bl HAIIUX 1M
ChOTOJIHI 3aJICKUTh Hallle MalOyTHE,
MaiOyTHE MUIBHOHIB YKpaiHIIIB.

B3AEMOISI OBJIACHOT O
KOMYHAJIBHOI'O 3AKJIATY
«XAPKIBCbKHNH OPTAHI3A-

NIMHO-METOJWYHUM IIEHTP

TYPU3MY» 3 TPOMAJAMU

Y BOEHHUM UAC TA
MEPCHEKTUBU HA MAMBYTHE

Banenmuna Xonoook,
«XapKiBCbKUI OpraHizaliitHO-MeTOAu-
YHUH [EHTP TypU3IMY»,
XapkiBchKa 00J1acTh

Pociiicbka arpeciss moctaBuia Ire-
pen ramyssto « Typusm» cnenudiuHi BU-
KJIMKH 1 HarajabHl 3aBIaHHS 100 BlJ-
HOBJICHHS Ta (DYHKI[IOHYBAHHS TYPU3MY
y BOEHHUI 1 MOBOEHHMI mepiofau. Tox
came 30epeXeHHs KyJbTYPHOTO MOTEH-
1iany, ICTOpUYHUX LIHHOCTEH, hopmy-
BaHHS HOBOI CITAJIIUHU Ta PO3BUTKY
MPIOPUTETHUX BHUIIB Typu3sMy € 0a30-
BUMHU TIOHSATTSIMU B MEXXaX CITiBIIpalli 3
TEPUTOPIaTLHUMHU TPOMAJIaMU, TPOMA/I-
CBKHMH OpTaHi3aIlisiMy, TYPUCTUIHUMHU
00’ eHAHHSIMHU Ta peaizallli CHiTbHUX
TypucTHUHUX iHImiatuB. [lomem Takoi
CHiBIIpaIll €, B MEpIIy Yepry, Ti Tpo-
MaJH, A€ HE BEJIUCS aKTUBHI OOMOBI dii.
Bpaxosyroun ne, y 2022-2023 pp. 3 me-
TOIO aKTyati3alii eKCKypCIMHUX MapIil-
PYTIB Ta HamNpalOBaHHS TYPUCTHUYHUX
IIPOEKTIB 3 TpoMajiaMHu XapKiBChKOi 00-
jacTi OyJIo opraHizoBaHo poOoYl BUi3 U
710 TpPOMaJI.
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entrepreneurs of Ukraine (AGROGEN-
ERATION-2023). We are also consid-
ered the largest socially responsible
women-led business in the Dniprope-
trovsk Region for the year 2023.

We are confident that our future,
the future of millions of Ukrainians, de-
pends on our actions today.

INTERACTION ENGAGEMENT
OF THE REGIONAL COMMUNAL
ESTABLISHMENT
“KHARKIV ORGANIZATIONAL
AND METHODOLOGICAL
CENTER OF TOURISM” WITH
COMMUNITIES IN WARTIME
AND FUTURE PROSPECTS

Valentyna Kholodok,
Kharkiv Organizational and Methodo-
logical Center of Tourism,
Kharkiv Oblast

The Russian aggression posed spe-
cific challenges and urgent tasks for the
tourism industry, particularly concern-
ing the restoration and operation of tour-
ism during and after wartime. Conse-
guently, the preservation of cultural po-
tential and historical values, the creation
of new heritage, and the development of
priority tourism types have become fun-
damental concepts. These concepts
guide our cooperation with territorial
communities, public  organizations,
tourist associations, and the execution of
joint tourism initiatives. Primarily, our
cooperation focuses on those communi-
ties where active hostilities did not oc-
cur. During 2022-2023, we organized
working trips to the communities in the
Kharkiv region. The aim of these trips
was to update excursion routes and de-
velop tourist projects in collaboration
with the communities.



30KkpemMa, CHUIbHO 3 MPEICTaBHU-
kamu babaiBchkoi cenuiHoi pagun Bu-
COYAHCHKOT TPOMaJIH 1 YICHAMH 1HIIlia-
tuBHOI Tpynu «CkoBopoma Kpox» mpo-
Tsirom 2022-2023 pp. TpuBaiu 00roBo-
PEHHSI LIOJ0 BIOCKOHAJEHHS EKCKYp-
CIHHMX MapuUIpyTiB 1 pO3pOOKH HOBHUX
TYPUCTUYHUX MPOAYKTIB, Ta BIIKPUTO Y
cemunyi babai eko-crexky «Crexka
CkoBopoaM: MaHJIpiBKa JKEpeIaMm,
70 O0JallITyBaHHA $KOI KOHCTYJIbTa-
iiHO OyB goayueHuit O6acHUuil KOMY-
HaJIBHUM 3aKiaa «XapKiBChKHM opraHi-
3alITHO-METOAUYHHUI LIEHTP TYypU3MY»
(0ani — OK3 «XOMI]T»). Ctexka cTana
pe3yJbTaTOM POOOTH MOMEPEIHIX POKIB
[IOJI0 TIOIIYKY MOXJIMBOCTEH 3HAKY-
BaHHS MINIOXIJHOI YaCTUHU JBOJCH-
HOTO MIDXKPETIOHAJIBHOTO  MapuIpyTy
«CrexxkaMu MaHzpiBHOTO (utocodar.
TpuBano mapTHEpChbKe HaIpallOBAHHS
B1JICOPOOOTH TPO II€H HOBHM IMIIIHA
€KOMapIIpyT.

3 MeTOI0 MIATPUMKHU TOCTpaXK/ia-
JUX 1 IEOKYMTOBAaHUX TEPUTOPINA XapKiB-
muHU y 2023 p. B3TO y4acTh y BUI3HUX
3axojax B I[3OMCBKIN Tpomasi: BiaK-
putTi OaHepHOi BHUCTaBKH «Jlyx cBO-
0011 HAC B HAC POJUTH», apT-BUCTABKU
«CnoBo BiYHE, a AyX HE3HUIICHHUNY,
¢doToBucTaBku «KpaiHa repoiB. XapkiB
— MICTO-TEPOi».

VY 305104iBCHKIM TpoMajii 3 METOIO
30epexeHHsT KyJIbTYPHOI CHAIIMHA Ta
MOJAJIBIIIOTO PO3BUTKY KYJBTYPHO-III-
3HABAJIBHOTO TYPU3MY TPHUBAJIO BIPOBA-
JOKCHHST 3aMo4aTKoBaHOi 1H(OpMaITiii-
Hoi kammnanii «<SAVE SKOVORODA»
Ha miaTpuMKy HartionansHOTO niTepa-
TypHO-MeMopiasibHoro my3eto [, C.
CkoBOpoaAN» — TYPUCTUYHOTO MArHITY
XapKiBIIUHM, OJTHOTO 3 HAWOUIBII IO-
NYJSIPHUX MICIb BiIBITyBaHHS TypHC-
TaMu B 00J1aCT1, — IKMI 3a3HAB CYTTEBUX
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Specifically, during 2022-2023,
we collaborated with representatives
from the Babayivska Settlement Council
of the Vysochanska community and
members of the “Skovoroda Krok™ initi-
ative group. Our discussions focused on
enhancing excursion routes and devel-
oping new tourist products. One notable
outcome was the inauguration of an eco-
trail named “Skovoroda Trail: A Jour-
ney Through Springs” in the village of
Babai. The Regional Communal Estab-
lishment “Kharkiv Organizational and
Methodological Center of Tourism”
(hereafter referred to as RCE
“KOMCT”) provided consultation dur-
ing the arrangement of this trail. The
trail was the culmination of several
years of work, aimed at identifying op-
portunities to mark the pedestrian sec-
tion of the two-day interregional route,
“Trails of the Wandering Philosopher”.
The collaborative development of a
video about this new walking eco-route
IS an ongoing process.

To support the affected and re-
cently liberated territories of the
Kharkiv Region in 2023, we participated
in field events in the Izyum community.
These included the opening of the ban-
ner exhibition titled “The Spirit of Free-
dom Will Give Birth to Us”, the art ex-
hibition “The Word is Eternal, and the
Spirit is Indestructible”, and the photo
exhibition “The Country of Heroes.
Kharkiv: A Hero City”.

In the Zolochivska Community, we
initiated an information campaign titled
“SAVE SKOVORODA”. This cam-
paign was launched with the aim of pre-
serving cultural heritage and promoting
the further development of cultural and
educational tourism. It supports the “Na-
tional Literary and Memorial Museum



pyHHaIlli BHACIIIOK MPSIMOTO BIY-
YaHHSI POCIACHKOI pakeTH B TpaBHi 2022
p. OK3 «XOMILT» 3BepTaBcs 10 Typu-
CTUYHOTO aKTHBY XapKiBIIWHU, TypHUC-
TUYHOI CHUIBHOTH YKpaiHu 3 MPONO3H-
II€10 B3STH y49acTh B aKIii Ha MIATPHU-
MKy My3eto. Hampukiana, opranizyBaTu
301p KOIITIB BiJl MIPOJaXKy KBUTKA, CKC-
Kypcli, TYpUCTUYHOI CYBEHIPHOT IIPOTY-
kiii Tomio. lle m03BONMIO PO3MOBCIO-
TUTH 1HGOPMAILIIIO PO MOXKJIIUBICTE (i-
HAHCOBOi OJaroJIHOI MIATPUMKH IS
B1IOYJIOBH My3€l0, a TaKOX CTajo I10-
IIITOBXOM IS 3aII0OYaTKYBAHHS MY3€EM
ro0anbHOi  mpomo-iHimiatuBu - «301
npyr CkoBOpOIW».

Takoxx Ha TepUTOpIi MY3€I0 y C.
CkoBopoaMHIBKa OyJI0 B35TO y4acTb y
HAaCTynHUX oOQailH-3aXx0/1ax: TrpoMai-
CbKill po0OTI, a00 «TOJOI»; €KO-aKIIil
«36epexemo Beptorpa CkoBopoan» I
C. CkoBopoamn» cruiipHO 3 Jlep>kaBHUM
010TEXHOJIOTTYHUM YHIBEPCUTETOM; Bi/I-
KPUTTI IOKYMEHTaJIbHO-XY/I0KHBOT BU-
ctaBkn «Benuki 3emusaku: ['puropiit
CxoBOpoO/Ia»; TEMATUIHOMY 3aXO/I1, 110
MPUCBSYEHUN  BIIKPHUTTIO  apT-xaly
«LIBERTY»; BuctaBku «Jlyx cBo6oau
Hac B HaC pOAUTHY, 0 TIepecyBHOTO (o-
pMaTy eKCIIOHYBaHHSI Ha PI3HUX JIOKa-
misx sgxoi goruunniit OK3 « XOMIT».

Ha noctiiiniit ocHoBi OK3 «XO-
MIIT» HamaeTbCa METOIMYHA JJOTIOMOTA
MpEACTaBHUKAM TYPUCTUYHOI Tay3i
XapKiBIIMHU 3a TIOMEPEAHIM 3alUTOM
4yepe3 eNEKTPOHHY TMOIITY, MECEHIKEPH
Ta Ha 0a3l TypUCTCHKO-MHCTELHKOTO
xaby «/locTymHuii mpocTip TOI0pO-
xen» (0ani — Typxaby). 3a 1OIOMOTOIO
iHTepHeT-pecypciB OK3 «XOMITy, 13
3a/IISTHHHSM aKayHTiB «XapKiBILMHA TYy-
puctuyHa» y wmepexax «Telegramy,
«Facebook», «Instagramy» 3mailicHIO-
€ThCcs 1HGOPMYBaHHS (PaxiBIIiB 3 PO3BH-
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of H.S. Skovoroda”, a major tourist at-
traction in the Kharkiv Oblast and one of
the most popular destinations for tour-
ists in the region. Unfortunately, the mu-
seum suffered significant damage in
May 2022 due to a direct hit by a Rus-
sian missile. The RCE “KOMCT” has
reached out to the tourism sector of the
Kharkiv region and the wider Ukrainian
tourist community, inviting them to par-
ticipate in a campaign to support the mu-
seum. This could involve organizing
fundraisers through the sale of tickets,
guided tours, tourist souvenirs, and so
on. This initiative has not only dissemi-
nated information about the potential for
financial charitable contributions to-
wards the museum’s reconstruction, but
it has also spurred the museum to kick-
start a global promotional campaign
called “301 Friends of Skovoroda”.

Several offline events have taken
place at the museum in the village of
Skovorodinivka. These include: a com-
munity work event, or “toloka”; eco-ac-
tions titled “Let’s Save the Vertograd
Skovoroda” by H.S. Skovoroda, in col-
laboration with the State Biotechnology
University; the opening of the documen-
tary and art exhibition “Great Country-
men: Hryhoriy Skovoroda”; a thematic
event dedicated to the opening of the
“LIBERTY” art hub; the exhibition
“The Spirit of Freedom Will Give Birth
to Us in Us”,, which was displayed in a
mobile format at various locations.
These events are associated with the
RCE “KOMCT”.

RCE “KOMCT” consistently pro-
vides methodological support to repre-
sentatives of the tourism industry in the
Kharkiv Oblast. This support is availa-
ble upon prior request via email, mes-
sengers, and through the Tourist and Art



TKY TypU3MYy 1 IPEJCTaBHUKIB TypUCTHU-
9HO{ raixy3i XapKiBIIMHU IIOJI0 MPOBE-
JICHHS TATy3€BUX 3aXO/IiB.

3 METOIO MiABUIIECHHS PIBHS 3HAHD
PO €(PEKTUBHICTH PO3BUTKY TYpHU3MY 1
KyJbTypd B TpoMagax XapKiBIIUHHU 3
mucronaga 2022 p. no yepBHs 2023 p.
OpraHi30BaHO Ta MPOBEJICHO B OHJIAWH-
dopmaTti 10 BOPKIIOIIB 1 TPEHIHTIB, IO
OyJIu MPUCBSIYEHI TPAHTOBUM MOKJIMBO-
ctsam 11t moHan 1 100 daxiBiiiB 3 pos-
BUTKY KyJbTYpU 1 TypusMy XapKiB-
IIMHU Ta TApTHEPIB 3 1HIIUX O0JacTe
VYkpainu. 3axogu Oyno peai3oBaHO
CHUTPHO 3 KOMYHAJIBHOIO YCTaHOBOIO
KyJabTypu «JloHEeUbKUi 00JaCHUU Ha-
BUAJbHO-METOIUYHUN  IEHTP  KYJIb-
Typu», 3 KOO Bxke TpuBanui yac OK3
«XOMIIT» coiBopaiftoe y pisHUX MpoE-
KTax Ta 3aKI0YeHO MeMopaHIyM Mpo
CITIBIIPAITIO.

[lepenyroun pO3BUTKY TypU3MY Y
CUIBCBKIM MiCIIeBOCTI XapKiBIIUHU, 3a-
Oe3MeYeHo CHIBOpAIio 1 Ha MIKHAPO/I-
HOMY PiBHI.

¥ 2023 porti Oyi10 po3movaTo CITiB-
npamr 3 TNPEACTaBHUKAMHU TPOMAaJICh-
koro 1neHtpy D-asema Oulu (M. Oyiy,
OinnsHAckka PecryOuika) Ta MixkHapo-
ITHUM BI1AaUIoM [ elbCIHCHKOTO 1HCTH-
TYTY TUSIKOHICH (Helsingin
Diakonissalaitoksen) miomo Hampaiito-
BaHHS 1 BIPOBADKCHHS IMapTHEPCHKUX
TYPUCTHUYHHUX 1HILIATUB 3 METOI0 00-
MiHY 3HaHHSMH 111010 1CTOPIi, KyJIbTypHU
Ta TypUCTUYHOI MPUBAOIMBOCTI YKpa-
ian 1 Giangaaii. OaHUM 13 pe3yIbTaTiB
TaKOro MapTHEPCTBA CTaja CIUJIbHA PO3-
poOka TpaHTOBOI 3asBKHM 3a HAa3BOIO
«Kharkiv — Oulu. The cultural dialogue»
Ta 3alpOBADKEHHS BOJIOHTEPCHKOTO
npoeKTy «EKCKYpCIi Ha CTUIBISX).

Ha 3ampomenns TaumiHHCBKOTO
yHiBepcuteTy aupektop OK3 «XO-
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Hub “Accessible Travel Space” (also re-
ferred to as the Tour Hub). The internet
resources of RCE “KHOMCT”, in con-
junction with the “Kharkiv Region
Tourism” accounts on Telegram, Face-
book, and Instagram, are used to keep
tourism development specialists and
representatives of the Kharkiv region’s
tourism industry informed about upcom-
ing industry events.

To enhance the understanding of
the effectiveness of tourism and cultural
development in the communities of the
Kharkiv region, RCE “KOMCT” orga-
nized and conducted 10 online work-
shops and trainings from November
2022 to June 2023. These events were
dedicated to grant opportunities and
were attended by over 1100 specialists
in the development of culture and tour-
ism from Kharkiv Oblast and partners
from other regions of Ukraine. These
events were carried out in collaboration
with the municipal cultural institution
“Donetsk Regional Educational and
Methodological Center of Culture”.
RCE “KOMCT” has a long-standing re-
lationship with this institution, and they
have cooperated on various projects. A
Memorandum of Cooperation has been
signed between the two entities to for-
malize their partnership.

Before the development of tourism
in the rural areas of the Kharkiv region,
international cooperation was estab-
lished.

In 2023, a cooperative relationship
was initiated with representatives from
the community center D-asema Oulu,
located in the city of Oulu, Republic of
Finland, and the international depart-
ment of the Helsinki Deaconess Institute
(Helsingin Diakonissalaitoksen). The
aim of this cooperation was to develop
and implement joint tourism initiatives.



MIIT» B. Xonoaok B3sijia y4acTh y MIXK-
HApOAHOMY JOCHITHULIBKOMY TPOEKTI
«PO3BUTOK YKpaiHCBKHX MPUPPOHTO-
BUX TPOMaJl 1 TYPUCTUYHOTO Oi3HECy B
yMOBax BIHU Ta iX CTpaTerii Ha Mait0y-
THE». Y MeXax MPOEKTY BiAOyacs HU-
3Ka 3aX0JIiB 3 0OMiHY JOCBIIOM 1 TIpe3e-
HTaliiHuX 1BeHTIB y EcroHchkil Pec-
nyOmii. B Ykpaini B Mexax BmpoBa-
JDKEHHSI TIPOEKTY OpPraHi30BaHO cepey
pI3HUX KaTeropid ¢axiBIiB TYpHUCTHY-
HOT ramy3l XapKIiBIIMHM TEeMaTU4YHE
ONUTYBaHHS, a TAKOX MIPOBOAMIINCS OH-
JaiH- Ta o(JiailH- HaBYaJIbHI 1 raiay3eBl
3aX0/IH.

JUIsl IpeICTaBHUKIB aKTUBY TEpPHU-
TOp1AJIBHUX T'POMAaJ, BIIACHUKIB CLIbCh-
KUX caJnd, My3e€3HaBIIIB, Kpa€3HAaBIIIB,
HayKOBLIB, T'POMAJCbKUX OpraHi3alii
XapKiBUIMHYU MTPOBEACHO B OQuiaitH-(o-
pMaTi xakatoH «JluBepcudikariisi cijib-
ChbKOI E€KOHOMIKH dYepe3 Mepexy Ipo-
MaJICBKUX KOHCYJIBTAI[IHHUX IICHTPIB
Typu3My». 3axij] OpraHizoBaHoO 3a CIpHU-
saHHs JlemapTaMeHTy KyJbTypH 1 TypH-
3My XapKiBChbKOi 00JIaCHOI BIHCHKOBOT
aaMiHIcTpalii Ta 3a marpumMku Ecton-
CHKOTO IIEHTPY MIXHApOJHOTO PO3BU-
TKy 1 TaJUIIHHCBKOTO YHIBEPCHUTETY.
HMoro nporpama mnepenbadana IONIYK
LUISXIB BITHOBJIEHHS Typu3My B Xap-
KIBCBbKIM 00JiacTi Ta opMyBaHHS KOH-
LENTYyaJIbHOIO0 Oa4eHHSI PO3BUTKY ClIlb-
CHKOTO Typu3My Ha XapKiBIIUHI y TO-
BOEHHMI Yac. 3 METO0 OOMIHY JOCBI-
70M OyJI0 B3ATO y4acThb y HacCTYIHOMY
LUKJI XaKaTOHY Bke Ha TepuTopii Cym-
ChKOT 00J1acTI.

BaxnuBum 3axomom y 2022 p.
ctana yuactb OK3 « XOMIT» y IlITa6-
kBaptupt UNESCO B wm. [Tapux B 3a-
kouHi KoHdepeHIli 4yoTupupiaHoro
npoekty RURITAGE «BigpomkenHs
CUIbCHKHMX PaiiOHIB 3a JOIOMOTIOIO CHUC-
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These initiatives were designed to share
knowledge about the history, culture,
and tourist attractions of both Ukraine
and Finland.One of the outcomes of this
partnership was the collaborative devel-
opment of a grant application titled
“Kharkiv — Oulu. The Cultural Dia-
logue”. Additionally, a volunteer project
called “Excursions on Chairs” was in-
troduced.

Upon the invitation from Tallinn
University, the director of RCE
“KOMCT”, V. Kholodok, participated
In the international research project ti-
tled “Development of Ukrainian Front-
line Communities and Tourist Business
in the Conditions of War and Their
Strategies for the Future”. As part of this
project, several events for exchanging
experiences and presentations were held
in the Republic of Estonia. In Ukraine,
the project implementation included or-
ganizing a thematic survey among vari-
ous categories of experts in the Kharkiv
region’s tourism industry. Additionally,
both online and offline educational and
industry events were conducted.

A hackathon titled “Diversification
of the Rural Economy through a Net-
work of Public Tourism Consultation
Centers” was conducted in an offline
format. This event was attended by rep-
resentatives of active territorial commu-
nities, owners of rural estates, museum
experts, local historians, scientists, and
public organizations from the Kharkiv
Oblast. The event was organized with
the assistance of the Department of Cul-
ture and Tourism of the Kharkiv Re-
gional Military Administration, and it
received support from the Estonian Cen-
ter for International Development and
Tallinn University. The program in-
cluded exploring ways to restore tour-



TEMHHUX CTpaTeriil, 3aCHOBaHMX Ha CIia-
JIIUHY», SKUH (pIHAHCYBaBCS y Mexkax
npoekty Horizon 2020 €Bporneiicbkoro
Corosy. B mexax 3axomay Oyno mpoBe-
JICHO TPE3CHTAII0 arpoTypUCTUYHOTO
MOTEHITiaTy XapKIBIIMHKU JIJIST yYaCHU-
KiB KOH(epeHii Ta KoHcopiiymy. Oxk-
pPEMUM MHUTAHHSIM CTaJl0 30epeKEeHHs
MaTtepialibHOI 1 HeMaTepialibHOI KyJIbTY-
pHOI CHAIIIMHU, 30KpeMa, BiIOYI0BHU
nicis oocTpity Bitickkamu pd Harriona-
JBHOTO  JIITEPaTypHO-MEMOPIAILHOTO
my3eto ['. C. CkoBopou K HaWOLIbII
BIJIBI/IyBaHOT'O TYPUCTUYHOTO OO’ €KTY
XapKiBIIUHM, 1110 3HAXOUTHCS HA CLIb-
cekiil Teputopii. Yuacti y RURITAGE
COpHsUIa KpOIITKa MonepeaHs podoTa
MPOTAroM TpboX pokiB. [Togansimi aii Ha
XapkiBIIMHI OyAyTh CIPSMOBaHI Ha Ha-
JIArOJI)KEHHS CHIBIpalll 3 IIIOYUMU MIXK-
HApOJHUMHU XabaMM CUIBCBKOI CHaj-
IIMHYU, BUBYEHHS iIXHBOTO JOCBIY; PO3-
POOKY IIpO€eKTy OyIBHHUIITBA Ta OOIAlll-
TyBaHHs LleHTpy CIIBCHKOI CHaluHU
«Crn000KaHIIIUHAa» 3 BHUKOPUCTAHHIM
Cy4YacHHUX TEXHOJIOT1M.

OmuH 13 MOXJIMUBUX MUIAXIB I
PO3BUTKY TYpPUCTUYHOI 1HPPACTPYK-
TypHu y TPOMaJax IICys MepeMoTH YK-
paiHu — 3aTy4eHHs JOHOPCHKHUX KOIITIB
y BUIJISIA1 TPAHTIB, TOOTO mporpam ¢i-
HAHCYBaHHS MEBHUX MPOEKTIB HaIllOHA-
JBHUMH, PET1OHATILHUMHU YU MIKHAPO/I-
HuMu (GoHgamu. ToX aKTUBHA TpaH-
TPaWTHUHIOBA JISUIBHICTH € ITOCTIMHHM
npioputerom mistibHOCTI OK3  «XO-
MIIT». ITpotsirom 2022—2023 pp. npo-
BOAMIIACS pOOOTa 11010 HAIPAITIOBAHHS
3as1BOK 3 METOIO MOAAJIBIIOTO MOAAHHS
710 y4acTi B KOHKypcax Ha OTpHMaHHS
IPAHTOBOI JOTIOMOTH Ta, SIK HACIIIOK,
BIJIHOBJICHHS 1 PO30Yy/I0BH TyPUCTHYHOL
rany3i XapKiBIIMHM, HAa TEMH: CTBO-
pennst TypxaOy; 1HKIIO3WBHA JOCTYII-
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ism in the Kharkiv region and develop-
ing a conceptual vision for the growth of
rural tourism in the Kharkiv region in
the post-war period. To facilitate the ex-
change of experiences, the subsequent
cycle of the hackathon was held in the
Sumy region.

In 2022, a significant event was the
participation of RCE “KOMCT” in the
final conference of the four-year RU-
RITAGE project, “Revitalization of ru-
ral areas with the help of systemic strat-
egies based on heritage”, held at the
UNESCO Headquarters in Paris. This
project was funded under the Horizon
2020 initiative of the European Union.
During the conference, the agritourism
potential of the Kharkiv region was pre-
sented to the participants and the consor-
tium. A distinct concern was the preser-
vation of both tangible and intangible
cultural heritage. This included the re-
construction of the National Literary
and Memorial Museum of H.S.
Skovoroda, the most visited tourist site
in the Kharkiv Oblast, located in the
countryside, which had been shelled by
Russian troops. Participation in the RU-
RITAGE project was facilitated by three
years of meticulous preliminary work.
Future efforts in the Kharkiv region will
focus on establishing cooperation with
existing international hubs of rural her-
itage and learning from their experi-
ences. This includes the development of
the “Slobozhanshchyna” Rural Heritage
Center project, which will utilize mod-
ern technologies for its construction and
arrangement.

One potential approach to develop-
ing tourism infrastructure in communi-
ties following Ukraine’s victory is to se-
cure donor funding in the form of grants.
These are programs financed by na-
tional, regional, or international funds



HICTh; BIPOBA’KEHHS HOBUX TE€MaTHY-
HUX TYPUCTUYHHMX MPOAYKTIB; IHTEpaK-
TUBHI €KCKYpCii; TaCTpOHOMIYHA CIaj-
[IMHA; 3a]Ty4YeHHS TypuCTiB 3 DIHISMHI-
cpkoi PecryOmiku; AimKuTamisais Ky-
JBTYPHOI CHAAIIMHNA Y KpAalHU TOLIO.
Jl7is BHYTPIIIHBOTO TypU3MY IOB-
HOMacITa0Ha BiliHA cTajla BArOMUM BU-
npoOyBaHHSIM, SIK€ 3YNMHUHWIIA TOBHO-
I[IHHE (YHKIIOHYBaHHS TYPUCTHUYHOL
chepu, a MOJEKYIU 3BEJIO HaHIBEIh YCi
monepeaHl JOCATHEHHS. XapKiBIMHA
BHACNIZIOK 30pOMHOr0 KOH(QIIKTY 3a-
3HaJIa BEJIMYE3HUX 30UTKIB 1 3HAYHOT Ki-
JBKOCTI 3pYHHOBAaHUX KYJbTYpPHO-1CTO-
PUYHUX TaM’SITOK, My3€iB, TeaTpiB, MO-
IIKO>KEHO1 200 MOBHICTIO 3pYHHOBaHOT
TYpPUCTHYHOI IHPPACTPYKTYpU Ta 3HU-
IIEHOTO peKpearifHoro NoTeHIIaly Te-
puUTOpIN Ml Yac oKymamii 1 OOWOBUX
mi. 1 momiOH1 py#HAaIi IPOJIOBKY-
I0TbCs. BpaxoByrounm 1€, HarajbHOIO
dbopmoro podotn OK3 «XOMIIT» cras
MOHITOPUHT 1H(OPMAITiT TPO 3HUIIEHY 1
MOIIKO/PKEHY TYPUCTUYHY 1HPPACTPYK-
Typy XapKiBIIMHH — SIK JI0Ka30BOi 0a3u
JUTsl OTPUMAHHSI pernapaliii 1 3anydeHHs
1HBECTOPCHKOI  JIONOMOTH.  3arajiom,
0mu3pko 130 00’€KTIB TYpUCTUYHOIO
MoKa3y Ta 00’ €KTIB TYpUCTUYHOI IHPpa-
CTPYKTYPH 3a3HaJIM PyWHALlii: BiJl HEBE-
JWKUX 10 moBHOro 3uuiieHHs. Cepen
HUX TYpPUCTUYHI 00’ €KTH, 3aKIaau Xap-
YyBaHHA 1 IPOXHUBAHHS, BIAMOYUHKY 1
O3B, HAIIOHAJIIBHUN TMPUPOTHUI
napk; OyAWMHKU KyJbTypH, T€aTpH; MY-
3€ei, 3aKJIaI¥ BUIIOI OCBITH; IPOMHUCIIOBI
o0'ekTr XapKiBIIMHM, 5KI € 00'€eKTamMu
TYPUCTUYHOTO TMOKa3y. Ayie HalOLIbII
BaroMUMU BTpaTaMH 1 PyWHALISIMU IS
oOnacTi €: HaionanbHUil TiTepaTypHO-
memopianbauii Mmy3seit I'. C. CkoBopou,
Kyn'sucpkuii  kpae3HaBuuii  My3ei,
[3roMchKUit Kpae3HaBunii My3eit, Hartio-
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that are dedicated to specific projects.
Consequently, active grant-writing is a
continual priority for RCE “KOMCT”.
Throughout 20222023, efforts were
made to develop applications for the
purpose of participating in competitions
to receive grant aid. The ultimate goal
was to restore and develop the tourism
industry in the Kharkiv region. The fo-
cus areas included the creation of a Tour
Hub, ensuring inclusive accessibility,
introducing new thematic tourist prod-
ucts, offering interactive tours, preserv-
Ing gastronomic heritage, attracting
tourists from the Republic of Finland,
and digitizing Ukraine’s cultural herit-
age, among others.

The full-scale war posed a signifi-
cant challenge for domestic tourism,
halting the complete operation of the
tourism sector and erasing previous ac-
complishments in some areas. The
armed conflict resulted in substantial
losses for the Kharkiv Oblast, including
a significant number of destroyed cul-
tural and historical monuments, muse-
ums, and theaters. The tourist infrastruc-
ture was damaged or completely de-
stroyed, and the recreational potential of
the territories was devastated during the
occupation and hostilities. The destruc-
tion, unfortunately, continues. Given
this, monitoring the information about
the destroyed and damaged tourist infra-
structure of Kharkiv Oblast has become
an urgent task for RCE “KOMCT”. This
serves as an evidence base for obtaining
reparations and attracting investor assis-
tance. In total, about 130 tourist attrac-
tions and infrastructure facilities have
been destroyed, ranging from minor to
complete destruction. These include
tourist facilities, catering and accommo-
dation establishments, rest and leisure



HaJbHUM TPUPOTHUN mapk «JIBopivuaH-
CBKHI», TTOJIOBEIbKI 6a0u y MicTi [3toMm,
Perionanpuuii  nmanamadTHUN — mapk
«Denpaman Exomapk», ABiamy3seid mif
BIIKpUTUM HeOOM, BynMHOK KynbTypu
y M. JlozoBa, UepBoHoockinbebke 1 [1e-
YEeHI3bKE BOJOCXOBHIIA Ta 1H.

MacmirabHowo mpoOJeMOI0 CTajlo
MIHYBaHHS TEPUTOPIH. SHUIICHO TypHUC-
THYHI JIOKallii, a HampamboBaHI MapIIl-
PYTH CTaJX HEMOXJIMBUMH 0 TPOBE-
JICHHS HaBITh MICJIsl HACTAHHS IEPEMOTH
VYkpainu. Toxx Ha maATpUMKY Oi3HEcy
Oyna mnpopomxkeHa cmiBopansg OK3
«XOMIT» 3 TUMHM TYpUCTUYHHUMH
00’€exTaMH, sIK1 HE OyJIM YIIKOKEH1 YU
BIJIHOBUJIM CBOIO POOOTY, HaJaBajuCs
KOHCYJIbTAIlll, peai30BaHO MapTHEpP-
CBKI 1HII[IaTUBH, 3/I1IIICHIOBAIACS POMO-
uiiHa podorta. HanpanboByroThCs MaTe-
piaay mpo 00'€KTH TYpPUCTHYHOTO TO-
Ka3y, K1 3 9aCOM, CKOpiIIle 3a Bce, Oye
MEMOpiali30BaHO, B TUIAHAX — TOMYJIs-
pU3yBATH BOJIOHTEPCHKUM PyX Ha Xap-
KIBIIMHI, PO3MOBIJIATH TPO TePOIuHy
000pOHY XapKIBCHKUX MICT, CEJIMIII 1 C1JT
Ta, OE3MEepeyUHo, JIOJIeH, SKI OOPOHSTH
Hall Kpail BiJ] palluCTiB.

Tox 3amokyMeHTyBaTu, 310paTu
BaXJIMBY 1H(GOpPMALIiIO BiJl CBIIKIB MO-
Iid, PO3MOBICTH JAETalll, YBIYHUTHU
nam’siTh HalIUX HOBHX TI'EPOiB — TaKi
mim mae mpang OK3 «XOMIT» y
1boMY HanpsMKy. Cepesr HOBUX TaTpio-
TUYHUX EKCKYPCIHHUX MapIIpyTiB 1 Ma-
PIIPYTIB MaM’ATi — MICBKI Ta y Tpoma-
nax XapkiBchkoi obmacti: «I'epoi — psi-
TyBaJIbHUKNY», «[3toM. IcTopis He3maMm-
HOCTI», «BilickkoBe MicTo Yyryisy,
«He3namuuii, HemepeMoKHUH, CTINKUH.
Exckypcist 1o HamionansHoro nitepary-
pHO-MeMopiansHOoro mysero I'. C. Cko-
BOpOIN», «XapKiBIIMHA y HEO1 Ta Ha 3e-
muiiy. [lepeayroun oqHOMY 3 OCHOBHHUX
craryTHuX 3aBaanb OK3 «XOMIIT» —
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facilities, a national natural park, cul-
tural centers, theaters, museums, higher
education institutions, and industrial ob-
jects of the Kharkiv region that are tour-
ist attractions.The most significant
losses and destructions for the region in-
clude a number of notable sites and land-
marks: National Literary and Memorial
Museum of H.S. Skovoroda, Kupyan-
skyi Museum of Local History, lzyum
Museum of Local History, National Na-
ture Park “Dvorichanskyi”, Polovtsian
women in the city of lzyum, Regional
Landscape Park “Feldman Ecopark”,
open-air museum, House of Culture in
the city of Lozova, Chervonooskilske
and Pechenizke reservoirs, etc.

Landmining has become a signifi-
cant issue. It has led to the destruction of
tourist locations, making the developed
routes unfeasible even after Ukraine’s
victory. To support businesses, RCE
“KOMCT” continued its cooperation
with those tourist facilities that were ei-
ther undamaged or had resumed their
operations. They provided consulta-
tions, implemented partnership initia-
tives, and carried out promotional work.
Materials are being developed about the
tourist attractions that are likely to be-
come memorials over time. The plan is
to promote the volunteer movement in
the Kharkiv region, highlight the heroic
defense of Kharkiv’s cities, towns, and
villages, and, of course, honor the peo-
ple who are defending our region from
Russians.

Indeed, documenting events, col-
lecting vital information from witnesses,
detailing the accounts, and immortaliz-
ing the memory of our new heroes are
the primary objectives of RCE
“KOMCT”. They are working diligently
to achieve these goals. Among the new
patriotic excursion and memory routes



PO3BUTKY €KCKYPCIHHOI cripaBu, — 0yJ10
OpraHi3oBaHO BIJAMOBIJAHI BHi3[H, MPO-
BEJICHO 3a YYacCTIO Pi3HUX (poxyc rpyn
3ax0IM MIOJ0 iX ampoOarlii 1 TecTOBl
€KCKYpCii, a TAKOXK 3aX0]I1 3a/1J1s I11/IBU-
IICHHS PiIBHA KBadi(ikallii eKCKypcoBO-
IiB, TYPUCTHYHUX OINEPATOPiB, MpPE-
CTaBHHUKIB TYpUCTHYHOTO aKTHBY Xap-
KIBIIIMHHU Ta MPOMOIIii HOBUX TypHUCTHY-
HUX JIOKALH.
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In urban areas and communities of the
Kharkiv region are: “Heroes — Rescu-

rs”, “lIzyum: History of Indomitabil-
ity”, “Military City of Chuguyiv”, “Un-
breakable, Invincible, Stable: An Excur-
sion to the National Literary and Memo-
rial Museum of H.S. Skovoroda” and
“Kharkiv Region in Heaven and on
Earth”. In anticipation of one of the
main statutory tasks of RCE “KOMCT”
—the development of the excursion busi-
ness — suitable trips were organized. Ac-
tivities for their approval and test excur-
sions were conducted with the participa-
tion of various focus groups. Addition-
ally, activities were carried out to en-
hance the qualifications of tour guides,
tour operators, and representatives of the
tourism industry assets of the Kharkiv
region. This also included the promotion
of new tourist locations.
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IIpoMouiss HOBUX TYPUCTHYHHMX JIOKANIN XapKiBIIMHA
Promoting new tourist destinations in the Kharkiv Region

3 METOI0 PO3BUTKY TYpU3MY Yy BO-
€HHUM 1 MICIIBOECHHUM YacH, 3a 1HiIla-
THUBH [[ep>kaBHOTO areHTCTBa PO3BUTKY
Typusmy Ykpainu (oauni — JAPT) nipo-
taroM 2022-2023 pp. IpoBEAEHO KpY-
Il cTONM 1 KoH(epeHIi, 10 y4acTi B
akux ponyuncs OK3 «XOMIT». Ta-
KO MIJTOTOBJICHO TeMaTU4YHI MaTepi-
aJv Tpo TYPUCTUYHUHN MOTEHIIa Xap-
KIBIIMHU /10 Y4acTi B IMPOMO-TIPOEKTI
«Hamuxuuce VYkpainoro» Big JAPT,
MeTa SIKOT0 320XOTUTH YKPaiHIIIB MO0-
POKyBaTU BIJHOCHO O€3MEUYHUMHU TEPH-
TOPISIMU JIJI51 TOTO, 11100 JOMTOMOI'TH €KO-
HOMIIIl PErioHIB MpaloBaTH. A TaKoX
HAJAaHO MPOMO3UIIT PO 00’ €KTU Kyib-
TYpHOI CHIAJIIIMHA B TpoMasiax XapKiB-
ChKO1 00J1acTi, SIKI MOXYTb MO3UIIOHY-
BaTUCS AK TYPUCTHYHI Mar”it. 3a pe-
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To foster tourism development
during the war and post-war periods, the
State Tourism Development Agency of
Ukraine (hereafter referred to as DART)
initiated a series of round tables and con-
ferences in 2022-2023 where RCE
“KOMCT” participated. Thematic ma-
terials highlighting the tourism potential
of Kharkiv Oblast have been prepared
for the promotional project “Inspire
Ukraine” by DART. The aim of this pro-
ject is to inspire Ukrainians to travel
within relatively safe regions, thereby
supporting the regional economy. In ad-
dition, recommendations were made re-
garding cultural heritage sites within the
communities of the Kharkiv region,
which could serve as major tourist at-
tractions. As a result of these efforts, an
extensive list of Ukraine’s tourist attrac-
tions was compiled.



3yJIbTaTaMu BIJMIOBIIHOI poboTH chop-
MOBAHO PO3IIUPEHUM MEPENTIK TYPUCTH-
YHUX MarHiTiB YKpaiHu.

AOu [OCATTH TIOCTABJICHUX ILJICH
komanmi OK3  «XOMIT»  micus
24.02.2022 notpiOHO OyJ0 TMOBHICTIO
nepedopmaryBatu podoty. | mompu Bce
Hapasl aKTUBI30BaHO OUIBIIICTH HAMpPS-
MiB pobotu. BaxkimBoro noaiero 2023 p.
CTaj0 BITHOBJICHHs B odJaifH-popmaTi
po6oTn XapKiBCHKOI0 00J1aCHOTO TypH-
CTChKO-1H(MOpMAIIHHOTO LEHTPY (Oai —
TII]) 1 9aCTKOBO Mepeki MOTO TYypHCT-
ChbKO-1H(OpMALIMHUX MYHKTIB JJIs BIJ-
BiJlyBayiB 1 NOTEHUIMHUX TypucTiB. Ha
HOBIH JIOKaii (3a ajgpecoro: M. XapKis,
Maitnan CBoboau, 5, Jlepxkmpowm, 9 mif.,
1 moB.), sax 1 10 24.02.2022, HagaeThCs
JOBIAKOBA 1H(OpMaIA O0A0 TYpPUCTHU-
YHOTO MOTEHI1a]Ty XapKiBChKOi 00J1acTi
(icTopis, KyJbTypa, TYpPUCTUYHI pecy-
pcu 1 00’€KTH, 3aKJagyd PO3MIIICHHS,
TYPUCTUYHI 1 CYIyTHI TOCIIYTH, MOJIi,
TpaHcnopt Ttomo). Ilpore y kiacuu-
HOMY PO3YMIHHI TypUCTH Hapasi BiJCY-
THi. BinnoBnenns pob6oru TIL[ Tta BU-
KJIMKU ChOTOACHHS CIPUSUIIM peai3alii
me onHiei iHimiatuBu. lle 3amoyaTky-
BaHHs pobotu Typxaly, CTBOpEHHS 1 Te-
XHIYHE OOJIAILITYBaHHS SKOTO € aMOIT-
HUM BUKIUMKOM Yy po6oti OK3 «XO-
MIIT». s iximiaTuBa nepegdayvace me-
peobuamtyBaHHsl XapKiBChKOTo 00J1ac-
HOT'O TYPUCTCHKO-1HPOPMAIIIITHOTO
HEeHTpy y popmari xaly. Bin opienToBa-
HUUW Ha MTUPOKI BEPCTBU HACETIEHHS, TI0-
TEHIIHHUX TYPHUCTIB, y TOMY YHCJI1, 1HO-
3€MHUX, gK1, 32 aHATITHYHUMH CIIOCTE-
pexennsmu JIAPT, 3axouyTh npuixaTu
710 HaIIOi KpaiHM MicIs 3aBepIeHHs 00-
moBux nid. Takox Typxa® mae 4iTKO
BUpaXXEHY COIlalbHY CKJIQJIOBY, aj[kKe
nepeadavyae o0CIyroByBaHHS pi3HOMa-
HITHUX COIIIAJIBHUX TPYI: BHYTPIIIHBO
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To accomplish their objectives, the
RCE “KOMCT” team had to undergo a
complete work reformation after Febru-
ary 24, 2022. Despite the challenges,
most work areas have been successfully
activated. A significant milestone in
2023 was the restoration of the Kharkiv
Regional Tourist Information Center
(hereafter referred to as TIC), and the
partial reestablishment of its network of
tourist information points for visitors
and potential tourists in an offline for-
mat. At its new location (address:
Kharkiv,  Maidan  Svobody, 5,
Derzhprom, 9th entrance, 1st floor), the
TIC continues to provide comprehen-
sive information on the tourism poten-
tial of the Kharkiv region, just as it did
until February 24, 2022. This includes
details about the region’s history, cul-
ture, tourist resources and attractions,
accommodation facilities, tourist and re-
lated services, events, transportation,
and more. At present, there are no tour-
ists in the traditional sense. The revival
of the TIC and the current challenges
have led to the launch of a new initiative
— the establishment of the Tour Hub.
This ambitious project, undertaken by
the RCE “KOMCT”, involves trans-
forming the Kharkiv Regional TIC into
a hub. DART’s analytical findings sug-
gest that a broad segment of the popula-
tion, including potential foreign tourists,
are likely to be interested in visiting our
country once the hostilities have ended.
Tour Hub is not just a service, but a so-
cially conscious entity. It caters to di-
verse social groups including internally
displaced individuals, people with disa-
bilities, beneficiaries of charitable foun-
dations and organizations, war veterans,
soldiers of the Armed Forces, and their
families, among others.



nepeMillieHuX oci0, JIroAeH 3 1HBaIIHI-
CTIO, MAOMYHUX OnaromidHux (QoHIIB
Ta Oprasizailiii, BeTepaHiB BiiHU, BOTHIB
3CY i uneHiB ix ciMeit Tomro. 3a miacy-
MKamu pobotu xaby mpotsrom 2023 p.
MOKHA CTBEP/IKYBaTH, 110 BiH BXKE CTaB
CYCHIUTBHUM TIPOCTOPOM, 1€ Y HOBOMY
(dbopMati IpyHTOBHO NMPE3EHTYIOThCS TY-
PUCTUYHI 00’ €KTH XapKiBIIUHUA, MOXKHA
3M1MCHIOBATH BIPTyalibHI MaHIPIBKU Ta
HACOJIOAUTHCS KHUKKaMHU TIPo XapKiB-
IIMHY, BIJABIyBaTH pPI3HOMAaHITHI 3a-
XOJId  TICUXOEMOIIITHOTO  PO3BaHTa-
KEHHS TOIIIO.

Baxnusum 3aBnannsm OK3 «XO-
MIT» € He nonmycTUTH «1H(OPMAIIHHOT
MOBYAHKW» LI0JI0 PyHHIBHUX HACIIIKIB
BIMHM 1)1 cpepu Typusmy, mpoOJeM Ta
MEePCIEKTUB TYPUCTUIHOTO MaHOyT-
HbOro XapkiBHIMHU. BpaxoByroum 3a-
IPOBA/PKEHUN BOEHHUM 4Yac, 30poiHy
arpecito pd, B iHboOpMaIitHOMy Tpoc-
TOP1 MPIOPUTETHUMH JIJI MPOMOIIIT TY-
PUCTUYHOTO MOTEHIIATY XapKIBIIMHH €
inTepHeT-pecypcu OK3 «XOMIIT». 3
I[I€}0 METOI0 0YJIO MIATOTOBJIEHO JI0 TO0-
JANBIIIOTO TTOMIUPEHHS TEKCTOBHM, 1JTH0-
CTpPaTUBHMUII 1 BIJICO-KOHTEHT 3a 6-Ma Ka-
TEropisiMU: KOPUCHUM; pO3BakKaIbHUN 1
MOTHUBYIOUMH; TMATPIOTUYHMIM; Tally3e-
BUM, OCBITHIN; MPOMOIIWHUN KOHTEHT
PO TYPUCTUYHY PUBAOIMBICTH XapKi-
BIIUHU, 1110 TIOJIA€THCS 3aByaIbOBAHO,
abu He JoroMaraTi BOpory KOpUryBaTH
BOTOHb Ha TYPUCTUYHI 00’€KTH; KOH-
TEHT MPO B110YI0BY KpaiHU.

107

Reflecting on its performance in
2023, it’s evident that Tour Hub has
transformed into a vibrant public space.
It offers a comprehensive presentation
of tourist attractions in the Kharkiv re-
gion in a refreshing format. Visitors can
embark on virtual tours, delve into
books about the Kharkiv region, and
participate in various activities designed
for psycho-emotional relief, etc.

A Kkey objective of the RCE
“KOMCT” i1s to counteract the “infor-
mational silence” about the devastating
impact of the war on tourism, as well as
the challenges and opportunities for the
future of tourism in the Kharkiv region.
Given the current wartime situation and
the armed aggression of the Russian
Federation, the internet resources of
RCE “KOMCT” have become a priority
platform for promoting the tourism po-
tential of the Kharkiv region. For this
purpose, content was prepared in vari-
ous formats such as text, illustrations,
and videos. This content is distributed
across six distinct categories: useful, en-
tertaining and motivating, patriotic, in-
dustry-related, educational, and promo-
tional. The promotional content subtly
highlights the tourist attractions in the
Kharkiv region to avoid providing infor-
mation that could potentially aid enemy
forces in targeting these sites.



PyiiniBHi Hacaigku BiliHM 10151 cdepu TYpU3My
War’s devastating impact on tourism
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PyiiniBHI HacJaiAKku BiiiHM 11 cepu Typusmy
War’s devastating impact on tourism
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BaxxnuBy poJib y 3aiydeHHI HOBUX
OHJIAafH-KOPUCTYBAuiB BIJIrpae CalT
«XapKiBChbKUH 00JIACHUN TYPHUCTCHKO-
1HGOpMaLIHHUHN LIEHTP) 32 MOCUJIAHHIM
http://tourcenter.kh.ua. IIpoBoauThcs
poOoTa MIOM0 PO3MIMICHHS 1 TOIIN-
pPEHHS OpHUTIHAJBPHUX MaTrepialliB Ha
Bcix 1HPopecypcax OK3 «XOMIT» y
comanpHux Mepexax «Telegramy,
«Facebooky, «Instagramy» Ta
«Youtubey. Takox BaXJIMBUM € TIPOJIO-
BXKYBaTH TMpPOMAaryBaTu TYPUCTUUHUIMA
nmoTeHIT1a)l XapKiBIIMHYU B IUIOMIHMHI PO-
3BUTKY ITOBOEHHOI'O TypHU3MY 1 MiATPH-
MYBaTH BIpY y IepeMory. 3 L1€0 METOI0
OyJIO BTIJICHO 1/1€1 IOMHUCIB 3a IUKJIAMHU
1 TpUBaJO BIPOBAIKEHHS 5 1H(DOpMa-
LHIAHUX TMPOEKTIB: «XapKIBIIMHY MIJT-
pumye cBIT», «®PaHaT XapKiBUIMHW,
«YKpaiHi TypuCTHUYHIN OyTH», «XapKiB-
muHa TypucTH4YHa HaOmmkae [lepe-
MOTY» Ta «3yCTpiHEMOCh Ha XapKiB-
IIUH1 micis BiiHu!». BapTo Bim3HAUNTH,
110 myOJIiKyBaHHsI KOHTEHTY Ha iH(ope-
cypcax OK3 «XOMIT» € marpyHTIm
JUTSL 3pOCTAHHS TYPUCTHYHUX TOTOKIB 1
PO3BUTKY TypU3My Ha XapKiBIIMHI ITi-
CJIs 3aBEpUICHHS] BOEHHUX [11 B KpaiHi.

[Ipotsirom 2022-2023 pp. Oyio
MIPOJIOBKEHO peani3alito MPOEKTIB 3 po-
3BUTKY COILIIATHOTO TypU3MY
«Biakpura momons» i «Ha xpok more-
peny», Kl MalTh COIIaJIbHY CKJIaJIOBY
Ta TependavyaroTh HaJaHHS €KCKYpCIi-
HUX TOCIAYr COIIIAJIbHAM BEPCTBAM
HACEJICHHSA. 30KpeMa, 30CEepeKEeHO
yBary Ha TpbOX LIJTOBUX ayAUTOPISIX —
BHYTPIIIHBO TEPEMIIIEH]I 0COOH, JTFOIH
MOBO)XHOTO BIKYy, IMIJOMIYHI TEpH-
TOpiaJIbHUX LIEHTPIB HaJaHHS COIliajib-
HUX MOCTyYT. [[7151 3a3Ha4€HUX COI1aIbHO
HE3aXUIIEHUX KaTeropiii HaceJeHHs Ha
6a31 TypxaOy Ta y BHi3HOMY (opmarti
OyJi0 IpoBeIeHO B oduiaiiH- Ta OHJIANH-
dopmMarax HU3KY TEMAaTUYHUX 3aXO/IIB,
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The “Kharkiv Regional TIC” web-
site,  accessible at  http://tour-
center.kh.ua, plays a crucial role in at-
tracting new online users. Efforts are un-
derway to place and distribute unique
content across all information resources
of RCE “KOMCT” on social media plat-
forms such as Telegram, Facebook, In-
stagram, and YouTube. Promoting the
tourism potential of Kharkiv Oblast,
particularly in the context of post-war
tourism development, is indeed crucial.
It’s important to keep the spirit of vic-
tory alive. To this end, cyclical post
ideas have been implemented and the
execution of five informational projects
1s ongoing: “World Supports Kharkiv
Oblast”, “Kharkiv Oblast Fan™, “Tourist
in Ukraine”, “Kharkiv Oblast: A Tourist
Destination Nearing Victory”, and
“Let’s Meet in Kharkiv Oblast After the
War!”. The dissemination of content on
RCE “KOMCT”’s information re-
sources is fundamental to increasing
tourist traffic and fostering tourism de-
velopment in Kharkiv Oblast following
the cessation of hostilities in the coun-
try.

During 2022-2023, the “Open
Palm” and “One Step Ahead” social
tourism development projects were car-
ried out. These projects, which have a
social aspect, offer tour services to vari-
ous social groups. Specifically, they fo-
cus on three target audiences: internally
displaced individuals, senior citizens,
and those under the care of territorial so-
cial service centers. Numerous thematic
events, excursions, presentations, and
interactive programs on civil defense
were conducted for the specified so-
cially vulnerable groups, both in the
field and via Tour Hub, in both offline
and online formats. These included vir-
tual tours, familiarization events in the



eKCKypcCli, Mpe3eHTallii, 1HTepaKTUBHI
MpOrpamMu 3 IUBLIBHOI 0OOPOHH, BIPTY-
aNbHI EKCKypCii, O3HalloMYl 3aX0aH y
dbopMati pyM-Typ, IHTEpaKTUBHI Mi3Ha-
BaJIbHO-EMOIIIiTHI iBeHTH.

Bci Bonm mepembauanm (opmar
MICUXOEMOIIIHOTO PO3BAaHTAKECHHS, SIKE
B yMOBaxX MOBHOMAcCIITA0HOI BiMfHU B
VYkpaini Buiilio Ha 1-e Miciie 3a moTpe-
OaMu JTI0IEN.

Takum unHOM, Bix 2014 poky 1 g0
MOBHOMACIITaOHO1 arpecii BIACBK P
24.02.2022, OK3 «XOMTTLI» Oymno pea-
J130BaHy HU3KY U IHIIUX Ba)KJIMBUX BE-
KTOPIiB 3 METOI0 PO3BHUTKY TYypH3My B
rpoMagax XapKiBCbKOi 00JIacTi:

1) CripusiHHSL pO3BUTKY CLIIBCBKOTO
3€JICHOTO TypU3MY:

e MIOMyJIsIpU3aIlisl MEpexi arpoca-
0 XapKiBITUHU;

e CIIIBIpAIls 3 BIIOKPEMJICHUM ITiI-
pPO3ILJIOM  T'POMAJChKOI  Oprasizari
«Crijgka CHpUsHHS PO3BUTKY CLIbCh-
KOMY 3€JIEHOMY Typu3My B YKpaiHi» B
XapKiBChKii 00nacri;

® MPOBEJICHHS TEMAaTUYHUX Tay-
3€BUX 3aXOJiB (TPEHIHTIB, CEMIHapiB,
MIPE3EHTAalllif) 3 METOIO MOKPAIIEHHS Pi-
BHSI CEpBICY TOCTUHHOCTI arpocaauo;

® CIIpUSIHHST TIPOBEACHHIO KaTero-
puzauii y cdepl CUIbCHKOIO 3€JIEHOTO
TYpU3My B MeEXax MporpaMu «YKpaiH-
ChbKa TOCTHHHA caanba» Ta BPYUYEHHIO
cepTu@ikatiB 1 3HaKIB «YKpaiHCbKa ro-
CTHHHA caaubay» BIaCHUKAM arpocaauod
XapKkiBChKOi 00J1aCTI;

® CTBOPEHHSI PEECTPY arpocaaud
XapKiBIIWHMY;

® [IPOBECHHS 1H(popMaIiTHUX
TYpiB UIsl IPEJICTABHUKIB TYPUCTUYHOI
rajiy3i 3 METOIO POMOIIii CITLCHKOTO 3€-
JIEHOTO Typu3My Ha XapKiBIIHHI;
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form of room tours, and interactive cog-
nitive and emotional events.

Each of them catered to the need
for psycho-emotional relief, which,
amid the conditions of a full-scale war
in Ukraine, emerged as the primary need
of the people.

From 2014 until the onset of full-
scale aggression by Russian troops on
February 24,2022, RCE “KOMCT” im-
plemented several significant strategies
for the development of tourism in the
communities of the Kharkiv region:

1) Advancing the development of
rural green tourism:

e popularizing the network of agri-
cultural estates in the Kharkiv region;

e cooperating with a distinct unit
of the public organization “Association
for the Development of Rural Green
Tourism in Ukraine” in the Kharkiv re-
gion;

e conducting thematic industry
events such as trainings, seminars, and
presentations to enhance the hospitality
service level of agricultural estates;

e promoting categorization in the
field of rural green tourism as part of the
“Ukrainian  Hospitality Homestead”
program, and awarding Ukrainian Hos-
pitality Homestead” certificates and
signs to the owners of agricultural es-
tates in the Kharkiv region

e establishing a register of agricul-
tural estates in the Kharkiv Oblast;

e organizing informational tours
for representatives of the tourism indus-
try, with the goal of promoting rural
green tourism in the Kharkiv region;

e executing the “100 Best Rural
Green Tourism Estates of Ukraine” pro-
ject in collaboration with the Union.

2) Implementing markers for tour-
ist areas, which includes road tourist
signs, QR-plates, tourist information



e peamizamis npoekty «100 xpa-
X Caauld CUTHCHKOTO 3EJICHOTO TypH-
3My Ykpainm» y maptHepcTBi 31 Crin-
KOIO.

2) O3HaKyBaHHs TYPUCTHYHUX Te-
puTOpift (IOPOXKHI TYpPUCTHYHI 3HAKH,
QR-tabnuuku, iHGOpMaILIiiHI TypUCTH-
YH1 TabJ0, CEHCOPHI TYpHCTHYHI 00-
KCH).

3) JimKuTan-npocyBaHHs TEPUTO-
piii (HaHECeHHS TYPUCTHYHHX 00'€KTIB
Ha Google-kapty; cTBOpeHHs Bijeo-4K,
B171€0-360°, 3D-TypiB, ay110Ti1iB).

4) Tposenenns mopignoro Ooac-
HOTO MOJIOAKHOTO KOHKYPCY Ha Kparry
ekckypcito  «BinkpuBaiimo  XapkiB-
IITUHY».

5) Peanizaiiiss TpaHTOBUX TPOEKY
«Tour De Fort» — BemomapmpyT 1o ¢o-
pretsx Crao0oKaHIIMHWY 1 MIHIIPOE-
KTy «3aIrpoBaPKeHHs TYPU3MY Ha CliIb-
CBKHX TEPUTOPISAX AK MIATPYHTS PO3IIHU-
PEHHSI MOKJIUBOCTEH >KIHOYOTO JIiepc-
TBa» Ta BIPOBAKEHHS HaBYAIHLHOTO
Kypcy «Po3BUTOK rpoMaj XapKiBIIUHU
qyepes TypUu3M».

6) HisutbHICT ATPOTYPHCTUYHOTO
knacrepy «CiBepcbkuii JloHenp» Ta, 30-
Kpema, 03po0Ka EHOTaCTPOHOMIYHOTO
perioHanbHOrO  Mapupyty «Jloporu
BHHA Ta cMaKy ClI000KaHIITUHIY.

7) Cipusinast 30€peKEHHIO HEMa-
TepiabHOI KYJbTYPHOI CIIA IIIHH.

8) BumanHs 1 TOMIMPEHHS cepen
[ITHOBUX ayAUTOPiN MoJirpadiyaux Ta
cyBeHIpHUX free-maTepiaiiB, 30Kpema, 1
METOJNYHUX BUJIAHb.

9) IlpoBenenns iHdoOTYpiB 1 TIpec-
TYypIB.

10)  IIpomorisi TYpPHCTUYHOTO
BIIMOYMHKY XapKiBIIMHU TIJI 4Yac
€KCIo-3ax0/1iB, (opymiB, (ecTHUBAIIB,
NEPECYBHUX BUCTABOK.
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panels, and sensory tourist boxes.

3) Digital promotion of territories
by mapping tourist attractions on
Google Maps, creating 4K videos, 360°
videos, 3D tours, and audio guides.

4) Organizing the annual regional
youth competition for the best tour, ti-
tled “Let’s Discover Kharkiv Region”.

5) Implementation of the grant pro-
ject “Tour De Fort” — a bicycle route
through the fortresses of Slo-
bozhanshchyna; execution of the mini-
project “Introduction of Tourism in Ru-
ral Areas as a Basis for Expanding Op-
portunities for Women’s Leadership”;
and the roll-out of the educational
course “Development of Communities
of Kharkiv Region Through Tourism”.

6) Activities of the agro-tourism
cluster “Siverskyi Donets”, particularly
the development of the enogastronomic
regional route, “Wine and Taste Routes
of Slobozhanshchyna”.

7) Contributing to the preservation
of intangible cultural heritage.

8) Publishing and distributing
printed and complimentary souvenir
materials, particularly methodical publi-
cations, among target audiences.

9) Conducting information tours
and press tours.

10) Promoting tourist recreation in
the Kharkiv Region through participa-
tion in expo events, forums, festivals,
and traveling exhibitions.

11) Support for tourist events in the
Kharkiv Region. Prior to the full-scale
invasion by Russian forces into Ukraine,
a multitude of tourist events were hosted
in both Kharkiv and the surrounding re-
gion. Many of these events were annual
traditions. Evidence of this vibrant tour-
Ist activity can be found in the yearly
brochure, “Tourist Events of Kharkiv



11) IligTpuMKka TYpPHCTHYHHX
iBeHTiB XapkiBumHU. J{0 MOBHOMACIII-
TaOHOTO  BTOPTHEHHSI  POCIMCHKHUX

BINICBK B YKpaiHy UMMaio TYPUCTUYHUX
moaii BimOyBasiocsi B XapkoBi Ta Xap-
KIBCBHKi#l 00J1acTi, ACsIKi 3 HUX OyJn Tpa-
TUIIAHAMA Ta TPOXOIMIA IIOPOKY.
CBig4eHHSAM TOMY IIOPIYHE BUJAHHS 1H-
dbopmariitHoi Opomrypu  «Typuctuusi
noaii XapKiBIIUHWY, KA MICTHJIA aHO-
Hcu 1npo mnoHan 200 TypuUCTUYHUX
1BEHTIB, KOHIIEPTIB, (PECTUBAIIB TOIIIO.
BiitHa yHeMOoXJIMBHIIa TIPOBE/ICHHS Ma-
COBHUX 3aXO/liB. AJle, HaBITh, ONIPHU 0O-
HoBi nii XapkiBIIMHA BKOTpPE JOBEA,
10 € OJHUM 3 HAUTOTYXHIINX YKpaiH-
CBKHX IIEHTPIB KYJbTYpH 1 MHUCTEITBA,
KWW TIJIEKa€ CBO1 TPAUIIi 1 BOJHOYAC 3
HAJII€10 BIUBIISETHCS y MAaHOyTHE.

Bnoposamxeni OK3 «XOMIIT» na-
IPSIMH TISUTBHOCTI HaJalld MOYKJIUBICTh
HE JIUIIIE PO3IIMPUTH CIIEKTP MOKIIUBO-
CTEH pI3HUX BUJIIB TYpU3MY B TPOMaJIax,
a i CTBOPHUTH TTyJI 3allIKaBJICHUX y PO3-
BUTKY Typu3My 00jacTi ¢axiBIliB.

VY nonanbiioMy po3BUTOK TYPUZMY
y rpoMagax XapkiBcbkoi oomacti OK3
«XOMIIT» BOauae y HmKuUe 3a3Haye-
HOMY:

® [IPIOPUTET HA TIOCUJICHHS CITiB-
Tpartli 3 TpoOMaJiaMu;

® CTBOPEHHS KOMIUIEKCHUX TypHC-
TAYHUX MPOAYKTIB 13 IepedopMaTyBaH-
HSIM KOHIIETITIB, 3BAXKAI0YU HA pyWHAIII]
1 peaJtii MicAsIBOEHHOTO Yacy;

e 3anouatkyBaHHs «llIkomu po3-
BUTKY TypHU3MY»;

® BIIKPUTTS TYPUCTUYHHUX Xa0iB;

® pO3MIHMPEHHS Treorpadii TisTbHO-
cti ArporypuctuyHoro kiacrepy «Ci-
BepchbKUi J{oHEUbY;

e opraHizailisi HaBYaJIbHUX 3aXO-
niB 1 ¢GaxiBIiB 1 NPeACTaBHUKIB 013-
HECY Y CUIbCBhKIM MICIIEBOCTI;
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Region”, which featured announce-
ments for over 200 tourist events, in-
cluding concerts, festivals, and more.
The war has rendered the organization
of mass events impossible. However,
despite the ongoing hostilities, the
Kharkiv Oblast has reaffirmed its posi-
tion as one of Ukraine’s most potent cul-
tural and artistic hubs. It continues to up-
hold its traditions while simultaneously
fostering a hopeful outlook towards the
future.

The initiatives undertaken by RCE
“KOMCT” have not only broadened the
scope for various types of tourism in
communities but have also fostered a
group of specialists who are keen on ad-
vancing tourism in the region.

For the continued growth of tour-
iIsm in the communities of the Kharkiv
region, RCE “KOMCT” envisions the
following:

e prioritizing the strengthening of
cooperation with communities;

e developing complex tourist
products, with a reimagining of concepts
to accommaodate the destruction and re-
alities of the post-war period;

e establishing the “Tourism De-
velopment School”;

e opening tourist hubs;

e expanding the geographical
reach of the “Siverskyi Donets”
Agrotourism Cluster;

e organizing training events for
specialists and business representatives
in rural areas;

e attracting grant aid;

e promoting the development of
the tourist infrastructure in the Kharkiv
Oblast;

e engaging with internally dis-
placed persons and veterans of the Rus-
sian-Ukrainian war.



® 3aTyyeHHs
MOTH;

® CIpUsiHHS PO30yA0BI TYpUCTHY-
HOT iH(PpacTpyKTypH XapKiBIIUHH;

e po0OoOTa 13 BHYTPIIIHKO IEpPEMi-
MIEHUMH 0co0aMy Ta BeTepaHaMHU PO-
CIChKO-YKpaTHCHKOT BIHHU.

TPAHTOBOI  JOIIO-

«1OPOI'I BUHA TA CMAKY
YKPAIHU» SIK IHCTPYMEHT
PO3BUTKY TYPUCTUYHUX
KJACTEPIB HA CLUILCbKUI
TEPUTOPIAX

Onena MomyszeHnxo,
noteHt kadeapu reorpadii Ykpainu
KuiBchbkuil HalllOHAILHUN YHIBEPCUTET
imeHi Tapaca lleBuenka, [Ipe3unent
'O "HarionanpHa eHOraCTPOHOMIYHA
TypuUCTHYHA Mepeka — Jloporn BuHa Ta
CMaKy YkpaiHu"

€HaHHS Ta HETBOPKIHT — T'OJIOBHI
BEKTOPH YCHIXy TYPHCTHYHUX KJIacTe-
piB CbOTOJIHI B YKpaiHi.

besmnperienieHTHHI 111€ 71T KOB1JI-
HUX YaciB, 3alyCK CHUCTEMHU PO3BUTKY
racCTPOHOMIYHOTO Typu3My B YKpaiHi
CTaJI0 TIOYATKOM 3aIy4eHHS MICIIEBUX
CHUJIBHOT JI0 PO3BUTKY CIIICHKUX TEPH-
TOpiii, poOOTa SKUX TPOJOBXKYETHCA 1
3apa3 y BOEHHUM Yac.

TengeHuii po3BUTKY TypusMy B
YkpaiHi 10 BiiiHM:

® [I0JIapyBaB YHIKaJIbHUN JOCBIA
TYpHUCTY,

® BiJIMOBIIaLHUN TYypHU3M,

® IHKJIFO3UBHUI TYpHU3M;

e onu(pyBaHHs TYpU3MY;

® OpIEHTOBAHMH BiJl MaCOBOIO TYy-
pU3MY JI0 1HIMBITyaJbHUX MMOJOPOXKEH;

® TpaJuIIiiHI CTpaBM Ta BHUHO B
doxkyci;
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“WINE AND TASTE ROUTES
OF UKRAINE” AS A TOOL
FOR THE DEVELOPMENT
OF TOURIST CLUSTERS IN

RURAL AREAS

Olena Motuzenko,
associate professor of the Department
of Geography of Ukraine, Taras
Shevchenko National University of
Kyiv, President of the NGO “National
Wine and Gastronomy Tourism Net-
work — Wine and Taste Routes of
Ukraine”

Unification and networking are the
primary drivers of success for tourism
clusters in Ukraine today.

Even during the unprecedented
times of COVID-19, the initiation of the
gastronomic tourism development sys-
tem in Ukraine marked the start of local
community involvement in rural area
development. This work continues una-
bated, even amidst current wartime con-
ditions.

Tourism trends in Ukraine be-
fore the war:

e provided a unique experience to
tourists;

e responsible tourism;

e inclusive tourism;

e digitization tourism;

e shift from mass tourism to indi-
vidual travel;

e traditional food and wine in fo-
Cus;



e yBara JI0 TYpUCTHYHHUX ITPOTIO3H- e attention to rural tourism offers.
I Y CLIIbCHKIH MICIIEBOCTI.

Jloporu BuHa i cMaKy YKpaiHu
The Wine and Taste Routes of Ukraine

‘‘‘‘‘‘
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/loporu BUHA i cMaKy pra'l'chci' Beccapa6ii
The Wine and Taste Routes of Ukrainian Bessarabia
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VYBara 10 CUTbCHKUX TEPUTOPIM Ue-
pe3 TacTpOHOMIYHMI / €HOTaCTPOHOMIY-
HUW TYpPU3M 3 BpaxXyBaHHSIM aBTCHTHYHO-
CT1 peKpealiiHOro pecypcy Ta CBO€Ya-
CHa CIiJbHA PoOOTa 3a MIIAPUMKH TPOE-
kty €C momo reorpadiyHuX 3a3HAYCHD,
CTBOpWJIA HOBHMM MEXaHI3M BaJOpHU3Y-
BaHHS (CTBOPEHHS IIHHOCTI, racTPOHO-
MIYHOTO OpeH/y JIOKaIbHOTO MPOAYKTY
Ta JI0JaHOT BapTOCTI) arpoOBUPOOHHYOTO
BEKTOpPY 4epe3 po30yA0Ba perioHaIbHUX
OpraHi30BaHUX TYPUCTHUYHUX MapIIpy-
TIB.

Lle 1 cTasio MOYaTKOM CTBOPEHHSI N1a-
pacoiyibkoBoro OpeHny «Jlopir BuHa i
CMaKy YKpaiHW» Ta B3a€MOJIl Ha perio-
HaJbHOMY DIBHI, SIKa CITyCKajacs Ha JIo-
KaJIbHUU PIBEHb 1 OJHOYACHO TMiiMa-
Jacsi Ha HallOHAJIbHUW piBeHb. | came
pu po3poOlll PerioHaJIbHUX MapLIPYTIB
OyJ10 3aKJIaIcHO NPUHIUIN KJIacTepu3a-
1ii. SIK110 Ha perioHaJTbHOMY piBHI 3aBa-
KM aKTUBHINA POOOTI MEPENTKOAN 3aKO0-
HOJIAaBYOTO XapakTepy, TO Ha JIOKajb-
HOMY PIiBHI BJIaJIOCsl OpraHi3yBaTH 1 ak-
TUBI3yBaTU poOOTY uepe3 3HalloMy Mo-
JieJ1b TPOMAJICHKOI Oprasi3atiii, ska BUpi-
mena i npobsneMmy ynpaBiiHHA. Takum
YUHOM, YHCJICHHA KUIbKICTh MapIIpYTiB
Oyna 3amyllleHa Ha pI3HUX PIBHAX 3a-
BJIIKM KOHCOJIJaIlii CTEMKXOJIEepIB Ta
akajeMiuHoi cepu, sika TpaHCIoBaja 1
1HHOBAIIIT 1 TPEHIHTOBUH KOMIIOHEHT, a
came TOLIMPEHHS 3HaHb, Ta KOMIIETCH-
ITIH.

BuOynoBana cucrema racrpoHo-
MIiYHUX MapPHIPYTIiB YKpaiHM BKJIIO-
Yyajia BUHHI MapuIpyTd, CMaKoBl MapIil-
pYTH, BUHHO-AETYCTallliiHI MaplIpyTH,
Kl peani30ByBaJMCs Ha pErioHalb-
HOMY,MDKPETIOHAJIbBHOMY Ta  JIOKalb-
HOMY PIBHSX.

«Jlopora BuHa i cMaKy YKpaiHw»
CTajla HalllOHAJIBHOI EHOracTPOHOMIY-
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Emphasis on rural areas through
gastronomic and enogastronomic tour-
ism, considering the authenticity of rec-
reational resources and timely collabora-
tion for the support of the EU project on
geographical indications, has led to the
creation of a new valorization mecha-
nism. This mechanism, which involves
the creation of value, a gastronomic
brand for local products, and added
value, enhances the agro-production vec-
tor through the development of regionally
organized tourist routes.

This marked the inception of the
umbrella brand “Wine and Taste Route of
Ukraine” and initiated cooperation at the
regional level. This cooperation extended
downwards to the local level and up-
wards to the national level simultane-
ously. It was during the development of
these regional routes that the principles of
clustering were established. While legis-
lative obstacles at the regional level im-
peded active work, it was possible to or-
ganize and intensify efforts at the local
level through the established model of a
public organization, which also ad-
dressed management issues. As a result,
a significant number of routes were initi-
ated at various levels, thanks to the unifi-
cation of stakeholders and the academic
sector. These entities promoted both in-
novation and an educational component,
specifically the distribution of knowledge
and skills.

The gastronomic route system de-
veloped in Ukraine encompassed wine
routes, taste routes, and wine-tasting
routes. These were implemented across
various levels - regional, interregional,
and local.

The “Wine and Taste Route of
Ukraine” evolved into a national enogas-
tronomic tourism network. This network



HOIO TYPUCTUYHOIO MEPEXKEr0, sIKa J0I0-
MOTJIa BTPUMATH E€KCIIEPTIB Ta pecypc-
HUU IMOTEHITIAN 1 cTalia IaTopMoro, sika
o0’eqHANIa CiM PETIOHIB, MO BUUIILUIA 31
CBOIMH IIPOMO3UIIISIMU 1 CBOIMU MapHIpy-
tamu. JlaHi perioHanbHI MapUIPyTH
OTpUMAaJI BCl MOKIIMBOCTI MEPEPOCTH B
racCTPOHOMIYHI arpoTypUCTHYHI KJjac-
TEpH.

HamionajibHa BHHHA Ta racrpo-
HOMIYHA TYPUCTHYHA Mepexa

«/loporu BuHa i cMaKy Ykpainmn»,
rOJIOBHi aKTOPH:

1) BHHHO-JETYCTAIlIHI MapIIPYTH;

2) BUPOOHUKHU racTPOHOMIYHOT
MPOAYKIIIT;

3) IpeACTaBHUKUA  TYPUCTHYHOTO
013HecCy;

4) areHTH racTpoOHOMIi (pecTopaHy,
kyxapi, 3MI, cisibHOTH);

5) HaBYaJbHI Ta HAYKOBI 3aKJIa]IH;

6) mpodinbHa TpOMajaChka Oprati-
3alis;

7) opraHd MICIIEBOTO CaMOBPSIY-
BaHHS;

8) depxaBHA BHKOHABYa BiIaja Ta
1HIIII.

Opranizaniiini popmu  AislyIbHO-
CTi:

¢ Jloporu BuHa;

¢ Jloporu cMmaky;

e BuHHO-lerycTaliliHi MapuIpyTH;

e["acrpoHomiuni 3axonu (PecTu-
BaJll, KOH(epeH1li, KOHKYPCH, BUCTABKH
TOIIO);

e 'acmponomiuni
YHi K1acmepu.

azpomypucmu-
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helped retain experts and resource poten-
tial, serving as a platform that brought to-
gether seven regions with their unique of-
ferings and routes. These regional routes
were given ample opportunities to evolve
into gastronomic agro-tourism clusters.

The main actors in the national
wine and food tourist network “Wine
and Taste Routes of Ukraine” are:

1) wine and taste routes;

2) manufacturers of gastronomy
products;

3) representatives of the tourist busi-
ness;

4) agents of gastronomy (restau-
rants, chefs, mass media, communities);

5) educational and scientific institu-
tions;

6) profiles non-governmental organ-
ization;

7) local authorities;

8) state executive power and others.

Organizational forms of activity:

eWine routes;

e Taste routes;

e\Wine and taste routes;

eGastronomic events (festivals,
conferences, competitions, exhibitions,
etc.);

eGastronomic agricultural tourist
clusters.



Interrelation of tools for valorization of local
products

B3aeMo3B'130K iHCTPYMEHTIB Baj10pHu3aLil JJOKAJbHUX NPOAYKTIB
Interrelation of tools for valorization of local products

Knacrepua cniBnpaus nepenoda-
yaja:

® peecTp TPaAULIMHUX racTPOHO-
MIYHUX pecypciB YKpaiHu, 0XOpOoHa ra-
CTPOHOMIYHOI CTIa/IIIINHH;

® CIPUSHHS CTBOPEHHIO TYPUCTH-
YHOT0 raCTPOHOMIYHOTO TIPOAYKTY;

® CTBOpPEHHS MPOTOTHUIMIB 1 MIOT-
HUX MPOEKTIB;

® [IPOCYBaHHS TYPUCTUYHOTO Tac-
TPOHOMIYHOTO MPOAYKTY Ha HAI[IOHAJb-
HOMY Ta MID)KHapOJIHOMY PIBHSIX;

® CTBOpEHHS M’SIKO1 1H(PpacTpyK-
TypU MapuIpyTy: 00iamTyBaHHs 1HPOP-
MallHUX 3HAKIB HE TYPUCTUYHHUX, a
MapKyBaHHsS MapILIpyTy 4epe3 JI0po-
KHIO IHPPACTPYKTYPY.

Ilpukaagu cynyTtHix edekrTiB
JJIS PO3BUTKY MiclleBHX rpoMaj i Te-
PUTOPIii, IKi BUHHUKJIU BKe HA HIJISAXY
NMPOCYBAHHS TYPUCTHYHUX MaPIIPY-
TiB 3 IHIIATHBH CcaMHMX YYaCHHUKIB
KJIACTePiB:

1) PO3BHUTOK KYyJBTYpH Ta OXOpPOHA
KyJIbTYPHOI CHAAIUHU:
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The cluster cooperation includes
the following activities:

e registration of traditional gastro-
nomic resources in Ukraine and protec-
tion of gastronomic heritage;

e encouragement of the develop-
ment of a tourist gastronomic product;

e creation of prototypes and pilot
projects;

e promotion of the tourist gastron-
omy product at both national and inter-
national levels;

e establishment of the route’s soft
infrastructure, which involves the place-
ment of informational signs. These are
not tourist signs, but markers of the
route through the road infrastructure.

Here are some examples of col-
lateral effects for the development of
local communities and territories that
have already arisen during the pro-
motion of tourist routes, initiated by
the cluster participants themselves:

1) Development of culture and pro-
tection of cultural heritage:



® CTBOpPEHHS (POJBKIOPHOTO TaH-
IIOBAJILHOTO KOJIEKTUBY «beccapabisy;

e cTBOpeHHs1 eTHoTearpy «Ky-
Kepu» Ta BIAPOHKEHHS TPATUIIIN;

® CTBOpPEHHS (DOIBKIOPHOTO MYy-
3UYHO-TAHIIOBAJILHO-TIICEHHOTO TypPTYy
«bonrpany;

e MixHaponuuii ecTrBanb BUHA
«Bolgrad Wine Fest», Boarpag (200
TUC. YJaCHHKIB).

2) 30epexeHHS  TpaauIliiHUX
3HaHb Ta CUTLCHKOTOCIIOAAPCHKUX MTPaK-
TUK (BUPOIIyBaHHS BUHOTPALY, MAKUT-
HUKa Ta 1HIIUX 3allalllHuX TPaB JUIsl BU-
poOHuirea Mipymis).

3) Po3BuTok iH(pacTpyKTypH Ta
I1JIBUIIICHHS 1HBECTHUIIIMHOI TTpUBa0IIH-
BOCTI TEPUTOPII:

e B M. PeH1 BIIKpUTO HOBHIA AeTyc-
TallHUN 3a] TpaguliHUX HaIOiB Ta
npoaykTiB «Kpadr»;

® Ha eTami IiArOTOBKH IPOEKTHOI
nokymeHTarii TypucTUYHUI KyJIbTYy-
PHO-pO3BaxkalibHUK KoMIUIeKC «LleHTp
cmaky bonrpam» ansa 36epexxeHHs Tpa-
TUIIMHUX 3HAHb 1 TMPAKTUK Ta 3aXUCTY
KyJbTYpPHOI, arpocnajiiuHu Ta 010pi3-
HOMAaHITTS.

B3aemo3B'fI30k  iHCTpyMeEHTIB
BaJIOpU3aLil MicCIeBMX NMPOAYKTIB Ta
BHPOOHUKIB, fAKi i 3HAX0AUTHLCA Y Po-
KYyci yBaru :

e3axuIleHa reorpadivyHa 1IEHTH-
dikaris;

® TpAJIUIIiHI TPOAYKTH;

¢ ARS cMmaky;

®TaCTPOHOMIYHUN OPEH]I;

©00'€KT 3aTy4EHHS KpEeaTUBHUX 1H-
IyCTpIH;

©00'€KT TYpUCTUYHOI MPUBAOIUBO-
CTI.

Koncoaigauia mix cy0d’ekramu
KJIACTePYy i KyJbTypa cOJiIapHOI B3a-
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e creation of the folklore dance
group “Bessarabia”;

e establishment of the ethnic thea-
ter “Kukery” and the revival of tradition;

e formation of the folklore musi-
cal-dance-song group “Bolgrad”;

e organization of the International
Wine Festival “Bolgrad Wine Fest” in
Bolgrad, which attracted 200,000 partic-
ipants.

2) The preservation of traditional
knowledge and practices in agriculture,
such as the cultivation of grapes, fenu-
greek, and other aromatic herbs to pro-
duce Mirudiya.

3) Development of infrastructure
and increasing the investment attractive-
ness of the territory:

e a new tasting room for tradi-
tional drinks and products, named
“Kraft”, was opened in Renti;

e the project documentation is be-
ing prepared for the “Center of Taste
Bolgrad”, a tourist, cultural, entertain-
ment, and processing complex. This ini-
tiative aims to preserve traditional
knowledge and practices, protect cul-
tural and agricultural heritage, and pro-
mote biodiversity.

The interrelation of valorization
tools for local products and producers
is a focal point:

e Protected Geographic Identifi-
cation;

e Traditional Products;

e ARC of Taste;

e Gastronomic Brand;

e Object of Attraction for Crea-
tive Industries;

e Object of Tourist Attraction.

The consolidation of the cluster’s
subjects and the culture of solidarity
and inclusion was formed through the
experience of working within the na-
tional wine and gastronomic tourism



€MO/Iil Ta BKJIKOYEHHS, siKi Oyu cop-
MOBaHI 3aBJSKH JTIOCBITy pOOOTH B paM-
Kax HalllOHAJIbHOI BUHHO-TACTPOHOMIY-
HOI TypUCTHYHOT Mepexi «Jloporu BuHa
1 cmaky Ykpainuw». Sk «Jloporu BuHa 1
CMaKy YKpaiHn» BIATOBLIM HAa BUKIIUKH
BilHU:

e JioroMora ODKEHISIM 1 (poHTY
IPOJYyKTaMHU, TEXHIKOIO, TATbHUM;

® BECh 3amac IUISIIOK MIIOB APio-
HUM BUHOpPOOAM Ha BUTOTOBJICHHS KOK-
TeiniB MosioToBa B Tepii  MICSIl
BIMHU,

e Ha 0a3i jokariid «Jloporu BuHa 1
CMaKy YKpaiHW» CTBOPEHO MPHUTYJIKH
JUTST O1KEHIIIB.

YKPAITHCHBKUIA ®EHOMEH
BiIPOMKEHHA TYPpU3MY:

® [I0YaB CTUXIAHUH PO3BUTOK
BHYTpIIIHI Typu3M $K I1HCTPYMEHT
MICUXOJIOTIYHOI pealuTiTallii HaceIeHHS
Ta O1KEHIIIB BiJl TPaBM BIWHU;

® TOJIOBHOIO KOHIICTIIIIEIO BIJPO-
JOKEHHSI TypU3My CTaB COJIJapHHUM Ta
BOJIOHTEPCHKHUM TYPHU3M.

T'EOITOJIITUKA TA PO3BUTOK
KJIACTEPY CLUIBCBKOTO
TYPU3MY. THYYKI ®YHKIIII
TYPUCTUYHUX NIANPUEMIIIB
HA JIIHII ®POHTY

Ineca Hocemnko,
30I'O «/IuBocBiTY,
3anopi3bka 00J1acTh

IIlo € reomoJiTHYHMMH YMHHHU-
KaMM B Typu3Mi? ['€onosiTH4HiI 4MH-
HUKH — 11€ BIUIUB KOHKPETHHUX MOITHY-
HUX TOMIM (BiMHU, AEpKaBHUX TEPEBO-
POTIB, TEPAKTIB) HA TYPUCTUUHY JisJTb-
HicTh. HeratuBHi 1ii neprkaB, Takl fK,
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network, “Wine and Taste Routes of
Ukraine”. Here’s how the “Wine and
Taste Routes of Ukraine” responded to
the war challenges:

e they provided assistance to ref-
ugees and the front lines with products,
equipment, and fuel,

e small winemakers utilized their
entire stock of bottles to produce Molo-
tov cocktails during the initial months of
the war;

e shelters for refugees were es-
tablished at the “Wine and Taste Route”
locations.

THE UKRAINIAN PHENOME-
NON of the revival of tourism:

e domestic tourism spontaneously
developed as a means of psychological
rehabilitation for the population and ref-
ugees affected by war trauma,;

e solidarity and volunteer tourism
have become the primary concepts in the
revival of tourism,

GEOPOLITICS AND RURAL
TOURISM CLUSTER
DEVELOPMENT: FLEXIBLE
FUNCTIONS OF TOURISM
ENTREPRENEURS NEAR THE
FRONTLINE

Inesa Nosenko,
Dyvosvit,
Zaporizhzhia Oblast

What are the geopolitical factors
in tourism? Geopolitical factors refer to
the effects of specific political events,
such as wars, coups d’état, and terrorist
attacks, on tourism activities. Actions by
states that are perceived negatively, such
as aggression, sanctions, tightening of



arpecisi, BOpOBa/PKCHHS CaHKIIIH, TTOCH-
JICHHS BI30BHX PEXHUMIB, TIOJITHYHI T1€-
PEBOPOTH, a TAKOX, TEPOPUCTUYHI i,
AK1 3A1MCHIOIOTBCS TEPOPUCTUUHUMHU
opraHizaimisiMd, MHTTEBO BioOpaxka-
I0ThCSI Ha Typusmi. Lle mpusBoauTh 10
3MEHIIEHHS TYPUCTUYHUX MOTOKIB 1 Be-
JUKUX 30UTKIB.

OCHOBHI reomoJIiTH4YHI YMH-
HHUKH, 0 BIVIUBAKOTH HA IUHAMIKY i
PO3MOXiJI TYPUCTHYHUX MOTOKIB:

® [IOJIITUYHI IEPEBOPOTH;

® TEPOPUCTUYHI aTaKU;

® BiiiCbKOBI KOH(IIIKTH.

Krnacrep cibChKOIO 3€1€HOro Ty-
pU3MY - CKOHIIEHTpOBaHa Ha NEBHIN Te-
pUTOpIi Tpyna B3a€EMOIOB’ I3aHUX 11111~
PUEMCTB, YyCTAHOB Ta OpTraHizamii
chepu TypusMy Ta TOCTUHHOCTI (Typo-
nepaTopu, TYPUCTHYHI areHTH, 3acO0U
PO3MILIEHHS, Xap4yyBaHHsS) Ta I1HIIMX
MOB’A3aHUX 13 HEIO Tally3eil (TpaHCImo-
PTY 13B 53Ky, TOPTiBJI Ta 1H.), MICUEBHX
OpraHiB BJIaJIM Ta TPOMAACHKUX 00’ €11-
HaHb, 1110 B3a€EMOIIOTh.

CyTHicTh KJacTepHOI Mojaesi
CiJIbCHLKOI'0 3€JIEHOr0 TYPHU3MY:

e 3a0e3IeueHHs] KOMEPINHOT Jis-
JIBHOCTI;

® yIOCKOHAJIEHHS J1JIOBUX B3a€-
MUH;
® JIOCATHEHHS HEPO3PUBHOTO Ta
B32€EMO3AJIC)KHOTO CITIBPOOITHUIITBA.

KrnacrepHniit Mmozeni CilbChKOTO 3€-
JICHOTO TYpPU3MYy NpUTAMaHHE OTPHU-
MaHHS YMOB PIBHOIIPABHOCTI Ta CTBO-
PEHHSI YMOB JJISI 3pDOCTaHHS KOHKYPEH-
1li Ha PUHKY CUIBCHKOTO 3€JIEHOTO TY-
pHU3MY.

OcHoBHI cTpaTrerivHi wiji po3Bu-
TKY TYPUCTHYHOI cepH moasiraloTb

y:
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visa regimes, political upheavals, as
well as terrorist activities carried out by
terrorist organizations, can have an
immediate impact on tourism. These
actions often lead to a decrease in tourist
flows and significant losses.

The primary geopolitical factors
influencing the dynamics and
distribution of tourist flows are:

e political upheavals;

e terrorist attacks;

e military conflicts.

A rural green tourism cluster refers
to a network of interconnected
enterprises, institutions, and
organizations within the tourism and
hospitality sector. This includes tour
operators, travel agents, accommaodation
and catering services, and other related
industries such as transport,
communications, and trade. Local
authorities and public associations that
interact within a specific territory are
also part of this cluster.

The essence of the cluster model
in rural green tourism lies in:

e ensuring commercial activity;

e improving business relations;

eachieving  inseparable
interdependent cooperation.

Inherent to the cluster model of
rural green tourism is the observance of
equality and the creation of conditions
that foster competition in the rural green
tourism market.

The primary strategic goals for
the development of the tourism sector
include:

eformation of a tourist complex,
the structure of which is determined by
local specifics;

and

e development of local
infrastructure, such as hotels and
restaurants;



e (opMyBaHHI TYPUCTHYHOTO
KOMIUIEKCY, CTPYKTypa sIKOro Oyjae BU-
3HAYATHUCS 3 YpaxyBaHHSIM MICIEBO1
cnenudiky;

® PO3BUTKY MiCIIEeBOI 1HDpaCTPYyK-
TypH (TOTe1, peCTOPaHU TOIIO);

e MojepHizalii 3aco0iB 3B’SI3KYy
(Trenedonu, iHOPMALIiKiHI CUCTEMH) Ta
PO3BUTKY 1HPPACTPYKTypH (AOPOTH, 3a-
coOu JJOCTaBKH).

® DO3BUTKY TYPUCTHUYHHMX KaJpiB
(Kypcu TIATOTOBKH M TMEPErniaroTOBKH
KaapiB JUIA Typu3My, KypCcH TiJBHU-
IIIEHHS KBaTi(iKarrii)

I'eomosituka Ta npudponToBa
rpomaja. IlpudponrtoBa rpomana 3a-
MOPLXOKS CcTaja “BOpOTaMH Yy BUIbHY
VYkpainy” mia tpansutHux BIIO Ta mro-
Jiei, 110 3aTUIIINCH Y MICTax.

[IpudpoHTOBI TpOMagu 3ITKHY-
JIUCBH 3 BUITPOOYBAHHSIMHU 1 MaJii 3MI1HIO-
BaTHUCh, 100 BIOPATHCHh 3 BUKIWKAMH.
OmHicI0 3 BaXJIUBUX Ta HEOOXITHUX
TpaHchopMmalliil cTaia THyYKIiCTh QyHK-
I TYPUCTHYHHUX TAIPUEMIIIB Ha JIHIT
¢bpoHTy.

e modernization of
communication tools, like telephones
and  information  systems, and
infrastructure development, including
roads and delivery means;

e development of tourism
personnel  through training and
retraining courses, as well as advanced
training courses.

Geopolitics and the frontline
community. The frontline community
in  Zaporizhzhia has become the
“gateway to a free Ukraine” for
internally displaced persons (IDPs) in
transit and for those who have chosen to
remain in their cities.

Frontline communities have faced
trials and have had to adapt to meet these
challenges. One of the significant and
necessary transformations was the
flexibility demonstrated by tourism
entrepreneurs in these frontline areas.

[ i . ==
Bopora y BisibHY YKpaiHy: BHYTPIlIIHBO NepeMillieHi 0cO0M TPaH3UTHI, TA Ti,
110 3AJIUIIAKTHCS Y 3anmopizKaxi
Gateway to a free Ukraine: internally displaced persons in transit and those
who remain in Zaporizhzhia
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KomepuiiHa gisnbHICTb | THY4Ki GyHKUiT TYPUCTUYHUX
niagNpPMEMLIB Ha NiHil PPOHTY

Capuba cinbe
" _ $ )

gt

N

KomepuiitHa AisiyibHICTD I THYYKi GyHKIII TYPUCTHYHUX MIANPHUEMUIB HA JIHIT
¢ponty. Caguda ciibecbkoro typusmy “JlusocBirt” — Hlearep “/IluBocsir”
Commercial activities and flexible functions of tourism entrepreneurs on the
front line: rural tourism estate and shelter “Dyvosvit”

Hlearep “/InBocBitT”
Dyvosvit Shelter
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BoJsonrepcrBo
Volunteering

[Ipuknagom € caanba CUIBCHKOTO
typusmy "JluBocBiT". Bona Tpancdop-
MyBajnachk y menrep "JuBocBIT", akuit
CTaB JIOMIBKOIO Ta IPUXUCTKOM JJISI JTFO-
neH, skl ToTpeOyBalld IOTTOMOTH.

IMpuxaaan HAaNpPAMIB JiSLJILHOCTI
TYPUCTHYHUX MiANPUHEMUIB HA JIiHil
(¢poury:

e peaizallisi JOTOMOTH HYXJICH-
HUM (HaJaHHS KUTJa, XapuyBaHHs, pe-
4el mepInoi notpedu);

® CTBOPEHHS MTPOEKTIB 3 TEPUTOPI-
anpHOIO TpoMaoro (criBnparst 3 TT st
PO3BUTKY YHMHHOI CTPYKTYpPH Ta CTBO-
pEeHHS TIaHy MalOyTHHOTO PO3BHTKY 3
ypaxyBaHHSIM CYyYacHMX TCHJCHIIN Ta
noTpeo).

BoJsionrepcrBo. Ctpareris po3Bu-
TKY — THYYK1 ()YHKIII1 TYpUCTHUHUX -
MPUEMIIIB Ha JHIT (POHTY: PO3BUTOK
1HGPaCTPYKTYpH AJis OTped BHYTPILI-
HBO TIEPEMIIIICHUX OC10: BIPOBAHKEHHS
3B'SI3KY, IHTEPHETY, CTBOPEHHSI JJOCTYII-
HUX MOJIUBOCTEH, 3MiHH Ta Oy TIBHUII-
TBO; MTOCTifHA pO0OTa 3 MapTHEPaAMHU.

123

An example of this flexibility is the
rural tourism estate “Dyvosvit”. It has
been transformed into the Dyvosvit
Shelter, providing a home and refuge for
those in need.

Examples of activities by tourism
entrepreneurs on the frontline:

e providing assistance to those in
need, which includes offering housing,
food, and necessities;

e creating projects in cooperation
with the territorial community to
develop the existing structure and create
a plan for future development, taking
into account current trends and needs.

Volunteering. Development
strategy — flexible functions of tourism
entrepreneurs on the frontline: infra-
structure development for the needs of
internally  displaced persons: the
introduction of communication and
internet facilities, creating accessible
opportunities, making changes, and
undertaking construction; ongoing work
with partners.



TYPUCTUYHA JECTUHAIIA
COOMAA - CHIBITPALIA
B KIIACTEPAX: IPUKJIAL
YCIIXY «HEHTPY BIAIIOYMU-
HKY TA CEMIHAPIB
B KNTAAPA-MAHHID»

Kampin Pyymem,
Ecrtoncrka acornaris
CUIBCBKOTO TypU3MY.

Kiacrep Coomaa

LHenump gionouunxky Knaapa-
Manni posnoda po6oty B 2002 porri.
Bin po3TamoBanuii y miBIeHHO-CX1IHIN
EcTonii, Hemogamik Bij HalllOHaJIBLHOTO
napky Coomaa, HaiOIIBIIOTO HAIllOHA-
JHHOTO TapKy B banTifickkomMy perioHi.
LleHTp BIAMOYMHKY BHUTpAE BiJ pO3Ta-
IIyBaHHA MDK JBOMa OanTiiiChKUMU
cTonuI MU — TayutiHaOoM 1 Puroro.

SOOMAA TOURIST
DESTINATION - COOPERATION
IN CLUSTERS:

A SUCCESSFUL EXAMPLE FROM
THE “KLAARA-MANNI
HOLIDAY & SEMINAR CENTER”

Katrin Ruumet,
Estonian Rural Tourism Association.
Soomaa cluster

The Klaara-Manni  Holiday
Center began operations in 2002. It is
situated in South East Estonia, near
Soomaa National Park, the largest
national park in the Baltic region. The
holiday center’s location, nestled
between the two Baltic capitals of
Tallinn and Riga, offers unique benefits.

LleHTp BiANOYMHKY K.]Iaapa-MaHHiu .
Klaara-Manni Holiday Center

HenTtp Bignounnky Knaapa-ManHi
OTOUYCHMM 3€JICHHIO 1 TpUHMAE SIK JIFOOU-
TEJIIB MPUPOJM, TaK 1 OpPraHi3aTopiB 3a-
xoniB. Ile momynsipHe Miciie BiANMOYH-
HKY JJis JOOUTENIB TPUPOIU, CIMEH 1
npy3iB. [Topyd 3 HaMu TPOXOATH JIICOBI

124

Surrounded by lush greenery, the
Klaara-Manni Holiday Center warmly
welcomes both nature enthusiasts and
event organizers. It is a popular holiday
destination for nature lovers, families,
and friends. Adjacent to the center, one



CTEXKH, a Hemojaik piuka [lspny, ic-
TopryHe MicTo Topi Ta HaliOHATHHUNA
napk Coomaa. ¥ cmiBmopalli 3 HalluMU
napTHEpamu, MICIIEBUMHU MTOCTaYaTbHU-
KaMH TYPUCTHUYHHUX MOCITYT, MU TPOTIO-
HYEMO BEPXOBY i3/1y, MOAOPOXKi 1O 60-
JIOTax 1 KaTaHHA Ha KaHOE IO plYKax.

baza BinnmoynmHKy po3paxoBaHa Ha
posmimieHHs g0 100 ocib, € Homepu Ta
KOTEKI 3 OKPEMHUMH BXOJaMH Ta JUIs
rocrei 3 00MEeKEHUMH MOKIIUBOCTSIMU.
Jls1 rocTeld JOCTYITHA 310pOBa i’Ka 3 Mi-
CLIEBUX MTPOIYKTIB.

Hentp Bianounnky Kiaapa-ManH1
TaKOX IMPOIOHY€E BUCOKOSIKICHI KOH(e-
PEHL-TIOCIYTH JJIs 3aX0/IIB 3 KUJIBKICTIO
y4acHUKIB A0 150 oci0 — cemiHapu, KOH-
depeHl1lii, TPEHIHTH Ta 3yCTpPidi, a TAKOX
P13H1 KOPIIOPATHBHI 3yCTPiyl Ta 3aX0/IH.
¥ 2020 porti 6yJi0 BIIKPUTO aOCOTIOTHO
HOBHUH CKJITHUM NAaBUILMOH JUIS 3aXO0/I1B
Ta KOH(EPEHIIii, 110 JaJI0 HaM MOKJIHU-
BICTh MPOIMOHYBATH MOCIYTH TaKOX i
yac nagaemii COVID-19.

YuacTsh Ta cniBnpans 3 TypucTH-
YHUMH KJjJacTepamu. OCHOBHUMH He-
KOMEPIIMHUMH acoIliallisiMu, K MapT-
Hepamu 1o criBmpaii 3 Llenrpom Biamno-
ynHKy Knaapa-MasHi, €:

* Acouianisi CUIbCbKOTO TYpPHU3MY
Ecronii, 21 pik. 3a niarpumku EcToHCh-
KOI paau 3 TypusMy;

* [TaptaepcTBo Green Riverland,
17 pokiB. 3a miaTpuMku MiHICTEpCTBA y
CIpaBax CUILCHKOIo rocmnogapctsa Ec-
TOHIT;

* Unen-3acuoBuuk Typusm Coo-
maa 3 2008 poky. {0 HEekoMepIliiiHy
acoIarfio CTBOPWIA TMOCTa4YabHUKH
TYPUCTHYHUX MOCIYT Y MUAPIIOMY PETi-
OHI1 HaIioHaJibHOTO Mapky Coomaa.
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can discover forest trails, and in proxim-
ity are the Parnu River, the historic town
of Tori, and Soomaa National Park. In
collaboration with our partners, local
tourism service providers, we offer
horse riding, bog trips, and canoe rides
on the rivers.

The holiday center provides ac-
commaodation for up to 100 people, of-
fering rooms and cottages with private
entrances, including facilities for guests
with disabilities. We also serve healthy
meals prepared from local ingredients
for our guests.

The Klaara-Manni Holiday Center
also provides high-quality conference
services for events with up to 150 partic-
Ipants, including seminars, conferences,
trainings, meetings, and various com-
pany retreats and events. In 2020, we
opened a brand-new glass pavilion for
events and conferences, which allowed
us to continue offering services even
during the COVID-19 pandemic.

Participation and cooperation
with tourism clusters. The Klaara-
Manni Holiday Center collaborates with
several main non-profit associations,
which include:

e The Estonian Rural Tourism As-
sociation, a partner for 21 years; sup-
ported by the Estonian Tourist Board;

e The Green Riverland Partnership,
a partner for 17 years; supported by the
Ministry of Rural Affairs of Estonia;

eAs a founding member since
2008, we are part of Soomaa Tourism.
This non-profit association was estab-
lished by tourism service providers in
the wider region of Soomaa National
Park.



LleHTp Bigno4mnHky Knaapa-MaHHi
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Strategic partnerships of the Klaara-Manni Holiday Center

[{eHTp BiIMOYMHKY Ta CEMIHAPIB B
Knaapa-Manni Mae TicHI 3B’SI3KH 3 1H-
[IMMU MICIIEBUMU CTPATETIYHUMU MaAPT-
HEpaMH, 30Kpema:

* CriBripans 3 MICIIEBOIO perioHa-
apHOI0 OpraHizalli€lo yrnpapiiHHS Ha-
npsiMmkoM (OYH) «Binsinaiite [IspHy»;

*Unen EcToHChKOro koH(epeHI-
otopo y cmiBmpaii 3 «Biasigaite Ils-
PHY».

Ax kaacrepu aonmomoruau Ilen-
Tpy Binnounnky Kiaapa-ManHi po3-
BUBATH CBiii 0i3Hec?
Kaacrepu  nponoHywrth
HIAHY ¢opmy cmiBnpami:

» Hamanus Haitkpamoro cepsicy
rOCTAM;

EMO-
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The Klaara-Manni Holiday &
Seminar Center maintains strong
connections with other local strategic
partners, which include:

e Cooperation with the local
regional  Destination = Management
Organization (DMO), Visit Péarnu;

e Membership in the Estonian
Convention Bureau, in cooperation with
Visit Péarnu.

How have clusters contributed to
the growth of Klaara-Manni Holiday
Center’s business?

Clusters foster an EMOTIONAL
form of cooperation:

e Ensuring the provision of the
best service to guests;



* [linTpumKa cycinamu,

* CrisibHI pajgocTi Ta CIUIBHI TYp-
ooTwu.
Kanacrepu mnpononywrs
JIBHY cuniBnpamio:

* CroinpbHUI MapKeTHUHT (OJHOYA-
CHO B Pi3HUX KaHaJaX);

e CnutbHUH 1HpOpMaLIAHUN TPO-
CTIp 1 TOBIIOMJICHHS JUISI TOCTEeH (XTO
HaIl rocTi?);

 3arajbHl IIHHOCTI (MM 3aXHIIa-
€MO TPUPOJTY Ta TOBKIILIS).
Kunacrepu nawots moxiauBicts ITPA-
BOBOI ¢opmu cnisnpani:

* Mu € MOBaOXHUM IOPUIUIHIM
MapTHEPOM JUIsl TOJIOBHUX OpraHi3alliii;

* DiHaHCYBaHHS CHUIBHUX MPOECK-
TIB 3 PO3POOKM MPOIYKTIB, CIIPSIMOBA-

COIIIA-

HUX Ha PO3BUTOK HANIOrO TYypHUCTHY-
HOT'O PETIOHY.

OcHOBHI mepeBarm KJjacrtepis I
koonepamii. Knactepu miABUIIYIOTh
KOHKYPEHTOCTIPOMOXHICTh  OKPEMHX
KOMITaHIi y TYPUCTHYHOMY CEKTOpI1. 3a-
BJIIKM CHIBIpalll KOMIIaHIT MOXYTh
CTBOPIOBATH YHIKaJIbHI Ta pI3HOMaHITHI
MpOMO3UIlli, MO0 pPOOUTH HAMPIMOK
OUTBbII TPUBAOIMBUM JUISI IIIHPIIOTO
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e Offering neighborhood support;

e Sharing joys and concerns.
Clusters facilitate SOCIAL
cooperation:

e Joint marketing across various
channels;

e A shared information space and
unified message to guests (identifying
our target audience);

e Shared values, such as the
commitment to protecting nature and the
environment.

Clusters facilitate LEGAL
cooperation:
e Being a respectable legal

partner for umbrella organizations;

e Financing joint projects for
product development, aimed at
enhancing our tourism region.

\ \
Kaacrepn npononytots EMOIIIMHY, COIITAJIBHY, Ta 1210Th MOKJIH-
Bicrs IPABOBOI ¢opmu cniBnpani
Clusters foster EMOTIONAL, facilitate SOCIAL, and enable LEGAL
cooperation

The main benefits of clusters and
cooperation. Clusters enhance the
competitiveness of individual
businesses in the tourism sector. By
cooperating, these businesses can
develop diverse and unique offerings,
thereby making the destination more
attractive to a wider variety of tourists.



KoJia TypucTiB. L{g migBuUIIIEHa KOHKY-
PEHTOCIIPOMOKHICTh TIPUHOCUTH KO-
PHUCTH YCIM KOMIMaHisIM y KJacTepi:

*Mepeka Ta cmiBmpars — ydac-
HUKUA Kiactepy (GopMyOTh HapTHEpPC-
TBa, NUIATHCS HAWKpaAIIUMHU TPaKTH-
KaMH Ta CITIBIPAIIOIOTH HAJ CIIUTHHUMHU
npoektamu. lle crpusie po3BUTKY TMO-
YyTTS CIUIBHOCTI Ta JI03BOJISIE KOMIIa-
HisSIM BUKOPUCTOBYBATH CUJIbHI CTOPOHH
OJIUH OJIHOTO.

 CriiyibHE BUKOPHUCTAHHS PECYPCIB
— OOMIH 3HaHHSIMHU T4 MAPKETHHTOBOIO
JUSJIBHICTIO Ha 30BHIINIHIX puHKax. lle
Jla€ HaM €KOHOMIIO KOIIITIB 1 MiJBUIILYE
€(DEeKTUBHICTb.

* PO3BUTOK HanpsIMKIB — pi3HI1 M-
NPUEMCTBA, TIOB’S3aHI 3 TYPHU3MOM,
CHIBIPALIOIOTh 1 CTBOPIOIOTH OLIBII
MpUBaOIMBUI HAMIPSMOK JJI BIJIB11yBa-
yiB. [le BKiIIOYa€ po3BUTOK 1HGPACTPYK-
TypH, KyJIbTYPHUHN TOCBIJT 1 3arajibHUMN
TYPUCTUYHUU MPOIYKT.

* [Iepejaua HaBUYOK 1 3HAHB — KOM-
MaHii B KJIacTepi OTPUMYIOTh BUTOTY BiJT
oOMiHy HaBMYKamMu Ta 3HaHHsIMH. lle
0COOJIMBO BaYKJIMBO TSI MAJIUX 1 Cepeli-
Hix mignpuemcts (MCII), axkum O6pakye
MICBHUX 3HAHb.

* MapKkeTHHroBa CUHEPTis: CHUIbHI
MapKETHUHTOBI 3yCHIUISI B paMKax Kiac-
Tepa MOXKYTb OyTH OLIbIII €(hEKTUBHUMU
Ta €KOHOMIYHO edekTuBHUMU. O0’€]-
HYIOYH PECYypCH IS MapKETHHTOBUX
KaMITaHii, TYpUCTUYHI KOMIIaHIi MO-
KYThb OXONHUTHU OUIBLIY ayIUTOpIIO Ta
e(deKTUBHIIIE MPOCYBATH HANPSMOK. []e
0COOJIMBO BaXKIJIMBO Y BUCOKOKOHKYPEH-
THIH 1HAYCTPIii TypU3MY.

* Kitactepu MOKyTh CHUIBHO BILIHU-
BaTH Ha JIOOIIOBaHHS PO3BUTKY 1H(pa-
CTPYKTYpPH, CHPHUSTIMBOTO PETYIIO-
BaHHS Ta 1HIIUX 1HILIATHB, K1 TIATPH-
MYIOTh PO3BUTOK TYPU3MY B PET10HI.
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This heightened competitiveness is
advantageous to all businesses within
the cluster:

e Networking and collaboration
are key — members of the cluster form
partnerships, share best practices, and
work together on joint projects. This not
only fosters a sense of community but
also enables businesses to leverage each
other’s strengths.

e Resource sharing — sharing
knowledge and marketing activities in
foreign markets. This leads to cost
savings and improved efficiency.

e Destination  development -
various  tourism-related  businesses
collaborate to create a more appealing
destination for visitors. This involves
the development of infrastructure,
enrichment of cultural experiences, and
enhancement of the overall tourism
product.

e Skill and knowledge transfer —
companies within a cluster benefit from
the exchange of skills and knowledge.
This is particularly beneficial for small
and medium-sized enterprises (SMEs)
that may lack certain expertise.

e Marketing synergy - joint
marketing efforts within a cluster can be
more impactful and cost-effective. By
pooling resources for marketing
campaigns, tourism companies can
reach a larger audience and promote the
destination more effectively. This is
especially crucial in the highly
competitive tourism industry.

e Clusters can collectively exert
influence in lobbying for infrastructure
development, favorable regulations, and
other initiatives that bolster the growth
of tourism within the region.

e Risk mitigation — businesses
face common challenges and risks, such
as economic downturns or health crises.



* 3MEHIIEHHS PU3UKIB, M1IIPUEMC-
TBa CTHKAIOTHCS 31 3BUYAHHUMHU IIPO-
OJieMaMu Ta pU3HKaMU (TaKUMH SIK €KO-
HOMIYHI CHaJM YU KPU3H B Tally3l 0XO-
poru 310poB’si). PoboTa B Kimactepi 3a-
Oe3neuye cucTeMy MiATPUMKH, 32 10TIO-
MOTOI0 SIKOT KOMITaH1i MOXYTb KOJIEKTH-
BHO IOMSIKIIIYBATH 111 pU3HKH, POOIISTUU
BECh TYPUCTUYHUHN pErioH OUIbII CTiH-
KHUM.

Operating within a cluster provides a
support system where companies can
collectively mitigate these risks, thereby
enhancing the resilience of the entire
tourism region.

J;)

Don tfqmeﬁ?éward youﬁélf'

‘*.

He 3a6yBanTe BnHaropomlcyBaTu ceoe!
Don’t forget to reward yourself!

OCHOBHiI BUCHOBKH Ta IPONO3U-
uii. Typuctuunmii 6i3Hec MOBUHEH PoO-
3yMITH:

e XT0 MOI rocTi?

o SIkrMU LIHHOCTSAMM 5 X0Uy TOIi-
JIUTHUCA?

e 3 KUM 5 Maro crpaBy?

e Yy crilikuii g1?

e Bama nparist — ocHOBa criBIIpaili.

«Mucnimos macuumaono ma gipme
6 ceoel»
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Main conclusions and
suggestions. For tourism businesses, it
is crucial to understand the following:

e \Who are my guests?

What values do | wish to share?
With whom do | collaborate?
Am | operating sustainably?
Remember, your work forms the
foundation of cooperation.

“Think big and believe in
yourself!”



BPAKEHHS YKPAIHCBKHUX

EKCHEPTIB BIJ] BI3UTY 10

ECTOHCBKUX KJIACTEPIB
CLJILCBKOI'O TYPU3MY

Inna Benuuko,
ynenkuns [Ipasninnas Coiiku crpu-
SIHHSI PO3BUTKY CLIbCHKOTO 3€JIEHOTO
TypusMy B YKpaiHi

VY moromy 2023 poKy MeHi MoIia-
ctuio BiaBigatu EcToHiro y ckiaai po-
00yoi rpynu CHiJKU CIPUSHHS PO3BU-
TKY CUIBCBKOTO 3€JICHOTO0 TYpU3My B
VYkpaini. B pamkax moi3nku Mu BiiBi-
Jamu HaWKpall €CTOHChKI TypUCTHYHI
KJIaCTepH, CLIbCBbKI caaulOu, TpoMaiw,
TYPUCTUYHY BHCTaBKy Ta OaraTo 1H-
moro. [oaintock BpaxkeHHsIMU Ta Ha0y-
THUM JIOCBIJIOM.

Hama noiznka Oynia He3BUYAHHOIO
e U TOMy, IO HOJOPOKYBAIA MU aB-
TIBKOIO, MaJII MOKJIMBICTBH 1XaTH ClJIb-
CHKHMH Ta JICOBUMH JIOPOTaMH Ta CIIO-
[JISIAATH KpaiHy 3CepeIMHU — L€ TOAJI0
0COOJIMBUX €MOLIN Ta BIIYYTTIB.

Po3nouanu 3HalilOMCTBO 3 €CTOHCH-
KAMH TYPUCTHYHUMH KJIacTepaMu MU 3
HEBEJIUYKOIO0  IMIBAECHHOIO  CEJIMIIA
Canracre (ect. Sangaste), B skomy
KUBE TPOXHU OUIbIIE IBOXCOT MEIIKAH-
iB. Jlesiki 3 HUX 00’ €IHANUCH Y TypHC-
THYHUN Kiaactep «KuTHii nuisx» (ecr.
Rukki kiila) # ycnimHo criBIpaioTh.
Krnacrep He diHaHCYEThCS IepKABOIO —
11e J0OpOBUIbHE 00’ €THAHHS M1 APUEM-
iB, SK1 TOTOBl JOIOMAaraTd OJUH O/I-
HOMY. ['OJIOBHHM TYypHUCTUYHUM MarHi-
TOM JIaHO1 MICIIEBOCTI € 4YJI0BO 30epe-
*KeHu Maetok rpada Opiapixa ['eopra
Marnyc ¢on bepra: nernsauii 6y ITMHOK
3 MapKoM, aJIesIMH, TepacaMu Ta I’ siITbhMa
o3epaMH, — €IMHUN JaH A THUN KOM-
ek miometo 37,5 ra, KyJay npui3asiTh
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IMPRESSIONS FROM THE VISIT
OF UKRAINIAN EXPERTS TO
ESTONIAN RURAL TOURISM

CLUSTERS

Inna Velychko,

a member of the Board of the
Association for the Promotion of the
Development of Rural Green Tourism

in Ukraine

In February 2023, | had the fortu-
nate opportunity to visit Estonia as a
member of the working group from the
Union for the Promotion of the Devel-
opment of Rural Green Tourism in
Ukraine. During our trip, we explored
some of the finest Estonian tourist clus-
ters, rural estates, and communities, and
attended a tourist exhibition among
other activities. Here is a recounting of
my impressions and experiences.

Our journey was unique in that we
traveled by car, which allowed us the
opportunity to traverse rural and forest
roads, providing us with an intimate
view of the country. This added a special
layer of emotion and sensation to our ex-
perience.

Our introduction to Estonian tour-
ist clusters began in the small southern
village of Sangaste, home to just over
two hundred residents. Some of these
residents have come together to form the
“Rye Village” (est. Rukki kiila) tourist
cluster and have found success through
their cooperation. The cluster operates
without state funding, functioning in-
stead as a voluntary association of entre-
preneurs who are prepared to support
each other. The main tourist attraction in
this area is the beautifully preserved es-
tate of Count Friedrich Georg Magnus
von Berg. This brick house, complete
with a park, alleys, terraces, and five



THCSIY1 TYPUCTIB IIOPOKY — II€ TIepeBara
Ta BEJIMKUM OOHYC I THX, XTO TPAIIO€
nopyd. [To6nu3y Takoi poJ3MHKH BUTi-
JHO CTBOPIOBAaTH TYpPUCTHYHI Oi3HECH,
BOHM 3aBXJM YCHIIIHO TMpalioBaTH-
MYTb, TOJIOBHUI MiHyC — Takuil Oi3HEC
HIKOJIH He Oyze poa3uHKoro Ne 1.

ikaBuit girounii kinacrep «I{udy-
aeBui nusx» (ect. Sibulatee) — e icro-
PUYHUNA PErioH 1 Cy4YaCHHM TypUCTHY-
HUl  MapmpyT. «l{uOyneBuit mIIsAx»
npossirae  B3AOBXK Oepera Yyacekoro
o3epa, J¢ TPaAMUIIIAHO MICIEB1 JKHTEN
BHUPOITYBaau OCOOJMBHUI cOpT MOy,
HABKOJIO SIKOTO BCE U 3aKpyTHJIOCH. ba-
raTo KyJiHapHUX OPUTIHAJIBHUX CTPAB 3
1i€i nuOyIIl TOTYIOTh MICIEBI pecTOpa-
11i, abu Bpa3utu BiaBiayBauiB. /o peul,
y IbOMY PETIOHI IPOXKUBAIOTH Pi3HI Ha-
pOJIM: €THIYHI POCISIHU-CTApOBIPH, SIKI
KOJIMCh 3HAWIuIM nputyiok B Ecrowii,
TIKAIOYM BiJ >KOPCTOKOCTI POCIMCHKOT
IMIIEpii IeK1IbKa CTONITH TOMY, Ta HiMe-
[IbKa HaI[lOHAJIbHA MEHIINHA — OaJITIN-
CBK1 HIMIII, 110 OCEJIMJIMCH Ha ITUX 3€M-
nsix me y XII cromitri. Typucram peko-
MEHAYIOTh TO3HAHOMHUTHCH 3 TpPhOMa
KyJIbTYpaMH: €CTOHCHKOIO, HIMEIbKOIO
Ta pOCIMCHKOIO, — 1y LILOMY € CBOI Iepe-
Baru. Ta roJoBHUN TYpUCTUYHUNA Mar-
HIT TYT, 3BicHO, — Uyjachke 03epo, sKe
rojye, MpUBAOIIOE Ta 3a4apoBY€E YCIX
IPOTSTOM POKY.
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lakes, forms a unique landscape com-
plex spanning 37.5 hectares. It attracts
thousands of tourists every year, provid-
ing a significant advantage and bonus
for those working nearby. Establishing
tourist businesses near such a highlight
Is profitable as they will invariably find
success. However, the main drawback is
that such businesses will never outshine
the primary attraction.

The intriguing active cluster, “On-
ion Route” (Estonian: Sibulatee), is both
a historical region and a contemporary
tourist route. The “Onion Route” traces
the shoreline of Lake Peipus, where lo-
cal inhabitants have traditionally culti-
vated a unique variety of onion that has
become central to their way of life. Nu-
merous original culinary dishes, featur-
ing this onion, are prepared by local res-
taurants to delight visitors. Indeed, this
region is a fascinating melting pot of
cultures: ethnic Russians, Old Believers
who sought refuge in Estonia centuries
ago to escape the harshness of the Rus-
sian Empire, and the Baltic Germans, a
German minority that has called these
lands home since the 12" century. Tour-
Ists are encouraged to immerse them-
selves in the Estonian, German, and
Russian cultures, each offering its own
unique charm. However, the star attrac-
tion is undoubtedly Lake Peipus. Its al-
lure is timeless, providing sustenance
and captivating hearts all year round.



Ceaume Canracre
Sangaste village
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Po6oua rpyna ChijIku CipusiHHA PO3BUTKY CUIBCHKOI0 3€JICHOT0 TYPU3MY B
Ykpaini mig yac noizaku B EcToniro
The working group from the Association for the Promotion of Rural Green
Tourism Development in Ukraine during their trip to Estonia

Mu Oynu B3UMKY ¥ moOyBaiu Ha
VHIKQJIbHIN aTpakiiii — 3MMOBIi proatiii
y LIEHTp1 03epa. JlicTaTuch Tyau MOXKHA
10 JIbOJIy Ha CIeliaJibHOMY aBTO 0e3
rajlbM 4M caHsSxX. MeHl, HaBITh, JO3BO-
JIUJTA TIPOiXaTu camiit 3a KEpMOM 4yI0-
aBTIBKH, 1 IIeH aJpeHaiH HE MOXHA T10-
PIBHSITH HI 3 UMM, SIK 1 CaMy 3UMOBY pU-
OaJIKy, KOJM TU BUTATY€ELI PUOUHY 3-TT1]T
JeKIbKa METPOBOTrO mapy Joay. Came
TaM, B OTOYCHHI JILOJOBHUX TIJIUO Ta
CHITY, CMaKye rapsya TOMJIEHa pUOHa
IOIIIKa, TPHUTOTOBaHA, 3a3Jajeriab, Ti-
70M y medi. [i cMak 1Iie J0Bro 3raayBa-
TUMETHCSI, 00 11e He3a0yTHI Bpa)KEHHS
Ta BIUYTTS.

B perioni Benmmka KUIBKICTH TOC-
TBOBUX CaJu0, My3€iB, aTpaKIlii, sKi 10-
MOMAararoTh 3aTPUMaTH HAWIOBIIC TY-
PHCTIB.

Okpemuii Kjactep — 1€ OCTpIB
lromaa (ect. Hiiu maakond a6o
Hilumaa) 3aranpHo0 muiomer 965 kB.
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We visited a unique attraction dur-
ing winter — ice fishing in the middle of
the lake. You can reach the spot on the
ice using a special car without brakes or
sleds. | was even allowed to drive this
extraordinary vehicle myself, an adren-
aline rush that’s incomparable to any-
thing else, much like the ice fishing ex-
perience itself. Pulling a fish from be-
neath several meters of ice is a thrill.
Surrounded by icy depths and snow, you
can savor a hot stewed fish soup, pre-
pared in advance by the guide in an out-
door oven. The taste of this soup is
something you’ll remember for a long
time, as it leaves an unforgettable im-
pression and evokes unique feelings.

The region boasts a plethora of
guest houses, museums, and attractions
that engage tourists for extended peri-
ods.

A distinct entity is the island of Hii-
umaa, with a total area of 965 km?. It’s


https://uk.wikipedia.org/wiki/%D0%95%D1%81%D1%82%D0%BE%D0%BD%D1%81%D1%8C%D0%BA%D0%B0_%D0%BC%D0%BE%D0%B2%D0%B0

KM, KU 000B’SI3KOBO Tpeba BiJBIAATH
ycim, XT0 Xo4e nizHaTu Ecroniro. [licta-
THCH TyJH 3 MaTEPUKOBOI YACTHHHU MO-
KHA CyJaCHUM IOPOMOM, SIKAW 0OJari-
TOBAHHUH PI3HUMU JOKAIISIMU IS KOM-
dbopTHOrOo mnepeOyBaHHS IOJOPOXKYIO-
yux. Konwce mei octpiB OyB BIHCHKO-
Boto 0azor0o CPCP i moTpanutu Tyau
MOTJIH He Bci. Jluie 31 3100y TTsM He3a-
nexHocTi EcToHis nparue 3po0utu 1ei
PEriOH TYPUCTUYHHUM: CTBOPIOIOTHCS CY-
YacH1 My3€i, TOTeJ1, pO3pOOIISIIOTHCA TY-
PUCTUYHI MapIIpyTH, BEIEThCS pEKJia-
MHa MPOMOIIist OCTpoBa. €IMHUI MIHYC,
3a CJIOBaMU MICLIEBUX, — KOPOTKUU TYy-
puctuuHui ce30H. OOOB’S3KOBO XOue-
ThCSI TIOBEPHYTUCH TYJIU 1IE pa3 1 BiJI-
qyTH cebe y 6e3TypOOTHOCTI Ta CIOKO.

Xo4y 3yNUHUTHUCh Ha JEKUITBKOX
MIPUBATHUX caan0ax, skl MEHE BPa3HIIU.

Po3nouny 3 caaubu Hamoro rijga —
KepiBHHKA MPOEKTY — Mapra PeitmanHa,
BUKJIaadya TalIHCBKOTO YHIBEPCH-
Tery, mo y CayHnbs, XapbtomMaa. Mapt
caM 3aiiMa€ThCsl AKTUBHUMH BUIAMHU
CIIOpPTY, TOMY ¥ TIpoIarye akTUBHUM Bi-
INOYMHOK CBOIM roctsiM. Ha Tepuropii
oOJalmToBaH1 pi3HOMaHITHI I[IKaB1 aTpa-
KIIii, OJJHA 3 HUX — 1I€ BEJICTEHChKA Tap-
3aHKa, Ky MOJIOOJSI0Th SIK JOPOCH,
Tak 1 AiTu. ['ocriogap opra”izoBye rpy-
MOBI CIJIaBU Ha Oaiiiapkax. € micus aJist
KOMITAaKTHOTO TPOKUBAHHSI — OKPEMUH
OynuHOK 3 Ja3zHer. OnaloThCS MPU-
MIIIEHHS TEIJIOBUM €KOJIOTIYHUM Ta
€KOHOMHUM HacocoM. Hemopmanik 3Ha-
XOJIUThCA (hepMa, STKOIO OTIKYETHCS PiJi-
HuM Opat Mapra, Kyi1 TeX OpraHi3oBYy-
IOThCS €KCKYpCii.
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a must-visit for anyone wanting to ex-
plore Estonia. You can get there from
the mainland by a modern ferry, which
IS equipped with various locations for
the comfortable stay of travellers. Once
this island was a military base of the
USSR and not everyone could get there.
Only after gaining independence, Esto-
nia strives to make this region a tourist
destination: modern museums and ho-
tels are being created, tourist routes are
being developed, and the island is being
promoted. The only downside, accord-
ing to locals, is the short tourist season.
You want to go back there again and feel
calm and peaceful.

In the following text, | will delve
into several private estates that left a
lasting impression on me during my vis-
its.

| will begin with the homestead in
Saunja, Harjumaa, which is managed by
our guide and project manager, Mart
Reimann, who also serves as a lecturer
at Tallinn University. Mart is an active
sports enthusiast, which is why he en-
courages his guests to engage in active
recreation. The homestead boasts vari-
ous interesting attractions, one of which
IS a giant trampoline that is popular
among both adults and children. Mart
organizes group kayaking trips and raft-
ing for his guests. The accommodation
provided is a separate house complete
with a bath, and the rooms are heated by
an eco-friendly and economical heat
pump. A farm, managed by Mart’s
brother and also offering tours, is lo-
cated nearby.
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I'osi0BHI po3Baru Ha xyTopi Mikymapai — 10IHHS KOPiB, KOCIHHS CiHA KOCOI0

O,

Ta KaTAaHHA HA CTAPUX PAAAHCbKHUX I'YCCHUIAX
The primary attractions at Mikumardi Farm include milking cows, cutting
hay with a scythe, and driving old Soviet-era caterpillar tractors

Camnba «Kmaapa-ManHi» B peri-
oni Coomaa — «MicIie Mix MOpeM Ta 00-
JIOTOM, Jie € 0araTo MoBiTPsi 1 MPOCTOPY»
(Tak OxapaKTepuU3yBaJIH CBOIO Caguldy
rocrojapi Ha BnacHomy caiti). Crieria-
J3yeThes caauba Ha oprasizamii 3axo-
JIB /1 BEIUKUX KOMIIaH1Hi — 1BEHTH, Ce-
MIHApU-TPEHIHTH, BEeCULI, TOo. Po3-
MICTUTUCh Ha HOYIBJIO Y JaHii caauoi
Mo3ke Oinbie cra oci6. UymoBo obmari-
TOBaHI yCiM HEOOXIJIHUM TOTENbHI HO-
MEpH, € BEJIUKI 3aJIM JJII TIPE3CHTAIliH,
aNbTaHKH Ta 30HHU BiAMOYHMHKY. ['ocmo-
auHs KaTpiH 9yq0BO TOTye SIK Tpaau-
IIMHI €CTOHCBhKI CTpaBH, TaK 1 aBTOP-
CBbKI1, CIMEIHI, aJie JIUII BEJIUKHX 3aX0/I1B
KOPHUCTYIOTHCS TTOCIyTaMU KEHTEPIiHTY.
XO04eThCs 3ayBaXKHUTH, 1110 Y BIIACHUKIB €
YyJJOBE MOYYTTs] rapMOHIi B OONaIlITy-
BaHHI 1HTEp €piB: ApiOHHUIII CTBOPIOIOTH
ocobnmBy 3atumHy atmocdepy. Llika-
BUM (DaKTOM € Te, 10 KOIITH Ha PO3IIIH-
peHHs1 Oi3HECYy pOAWHA OTpuUMaja Bif
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The “Klaara-Manni” estate in the
Soomaa region is a place “between the
sea and the swamp, where there is a lot
of air and space”, as described by the
owners on their website. The estate spe-
cializes in organizing corporate events,
training seminars, weddings, and more.
With the capacity to accommodate over
a hundred people overnight, this manor
is well-equipped to handle large gather-
ings. The hotel rooms are perfectly fur-
nished with all the necessary amenities,
and the estate also features large halls
for presentations, gazebos, and recrea-
tion areas. Mistress Katrin excels in pre-
paring traditional Estonian dishes, as
well as her own family recipes. How-
ever, for large events, they utilize cater-
ing services. It’s worth noting that the
owners have a wonderful sense of har-
mony in interior design: small details
create a special cozy atmosphere. An in-
teresting fact is that the family received



€BpOCOI03Y Yy BUTIISAII O€3[TOBOPOTHOTO
rpanty 40x60%, ne 40% y IpO€eKT BKJIa-
JAl0Th BIACHUWKU. L[s mpakThka 103BO-
JIsi€ BIIACHUKAM IIBUAIIE BTUTUTH CBOIO
MPiO 1 BOAHOYAC TIepeiMaTUCh PO3BUT-
KoM Oi3Hecy, abu He BTPAaTUTH BKJIaJICH1
BJIACH1 KOIIITH.

Y 1mpoMy X perioHi po30yIoBY-
€THCS 11I€ OJIHA TYpUCTUYHA JIOKaLlis —
«Kam’ssna cammbOa». Ii BIACHHKH TEXK
OTpUMAaJI TPAHT BiJ JEpXKaBU, aje Ha
3aKyIIBIKO KaMEeHeoOpoOHOro 001a-
HaHHS JIJI1 BUTOTOBJIEHHS J€KOPaTHB-
HUX MEOJIB Ta akcecyapiB 3 IPHUPO/I-
HBOTO KaMeHI0. [ 'ocrioiuHs mopyd 3 11e-
XOM OOJaImTyBaa HaBYaJIbHYy ManCTe-
PHIO, e IPOBOJUTHh MaCTEP-KIIACH JJIS
JUTEN Ta JOPOCIUX 3 PO3MUCY Ta JCKO-
pyBaHHsI KaMiH4YUKiB. KameHem 037100-
JIOIOThCS U OyAMHOYKH 1T TIPOKHU-
BaHHS, J1a3Hs Ta Kade-cTyis, 1e B Mak-
OYTHbOMY TIPOXOJUTUMYTh KOHIEPTH
Ta PI3HOMaHITHI MUCTEIIbK1 aKIIii.

2023 pik B EcToHii orosorieHo po-
KOM cayH. ECTOHIII MOTI00ISI0Th cayHu
1 Maike y KOxkHIM caanbi BoHa €. Tomy
BUPIIIMJIM  OTOJIOCUTH  CHEllaJbHUN
KOHKYPC SIK JIJIS B1JIBIIyBayiB, TaK 1 JJjIs
BlacHUKIB. TypucTH, BIABIAYIOUM ca-
YHU, OTPUMYIOTb CIIeHIalIbHY (DIIIKY B
BJIACHUKIB, 1 XTO OLIbIIIE iX HA30Upae 3a
MEeBHUN MPOMIKOK Yacy — TOM 1 mepe-
Moxe. Takuii KOHKYpC HE TUIbKH Oy -
JSPU3YE 3A0POBHUH CIOCIO BIAMOYNHKY,
a i pexJiaMmye caMuX HaJlaBadiB MOCIYT.

CiTbChKUHM TYPHU3M JYIKE MO JISIp-
Huii B EcToHIi, AepkaBa MiATpUMYE 1
MOMYJIIPU3YE TAMPUEMIIIB, 1O 3aiiMa-
OTBCSI UM BHUIOM IISUIBHOCTI. Xode-
ThCSI BIPUTH, IO HAIlla CHiBIpaIls Mpo-
TTOBKUTHCS.
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funds for business expansion from the
European Union in the form of a
40x60% non-refundable grant, where
the owners invest 40% in the project.
This practice allows owners to realize
their dream faster and at the same time
take care of business development so as
not to lose their own invested funds.

In the same region, another tourist
location is being developed — the “Stone
Manor House”. Its owners also received
a state grant, but this was used for the
purchase of stone-working equipment to
produce decorative furniture and acces-
sories from natural stone. The hostess
has established an educational workshop
adjacent to the main workshop, where
she conducts master classes for both
children and adults on painting and dec-
orating pebbles. The living quarters,
bathhouse, and a cafe-studio, which will
host concerts and various art events in
the future, are all adorned with stone.

2023 has been declared the year of
saunas in Estonia. Estonians love sau-
nas, and almost every home has one.
Therefore, we decided to announce a
special competition for both visitors and
owners. Tourists visiting saunas receive
a special chip from the owners, and
whoever collects the most within a cer-
tain period wins. Such a competition not
only popularizes a healthy way of recre-
ation but also promotes the service pro-
viders themselves.

Rural tourism is very popular in
Estonia, with the state providing sub-
stantial support and promotion for entre-
preneurs engaged in this type of activity.
We are hopeful that our cooperation will
continue to flourish in the future.



NEPCHEKTHUBHU CLUILCBKOI'O
TYPU3MY B YKPAIHI:
PE®JIEKCII KOH®EPEHIIII

Opiii 3invro,
JIbBIBCHKMIA HAIlIOHATILHUHN YHIBEPCH-
TeT iMeHi IBana dpanka, JIbBIB

CilbCbKUM TYpU3M — LI€ TypU3M
BIJIKDUTOTO MPOCTOPY Ta albTepPHATUBA
MacoOBOI'0 TYpU3MY.

«BceykpaiHcbka  rpoMajcbKa
HenpuOyTKoBa oprasizauia «Cmoijika
CIIPUSIHHS PO3BUTKY CLIbCHLKOIO 3e-
JICHOT0 TYpu3My B YKpaiHD» peani3ye
MiCit0 00 €JIHaHHS TOCMOapiB caaud Ta
TYPUCTIB Ha HAWIMOTYKHIIINX KOMYHI-
KallliHUX Ta MAapKETUHTOBUX IIaT(op-
Max, CTBOPEHHSI TypUCTaM NpUBAOIUBY
Ta SIKICHY allbTepHATUBY MpU BUOOPI Bi-
JMOYMHKY y BUTJISAI CUIBCHKOTO 3elie-
HOTO TYPHU3MY 1 JOIIOMOTH TOCIIOAApSIM
caaud MOCSTTH CTAJIOTO PO3BUTKY.

CrpareriyHuMH WiJISIMH €:

® BIIPOBA/KEHHSA TEPEXOy Bij
pO3’€qHAHUX Caaub A0 KJIacTEPiB CLIb-
CBKOI'0 3€JICHOTO TypU3My B YKpaiHi;

e hopMyBaHHS 1 MATPUMKA BiJIIO-
BIJTHOTO CEPEIOBHUINA, SIKE HAJIaCTh MO-
YKJITUBICTH IMMOKPAIIUTH JOOPOOYT CiIbCh-
KOT'O HACEJICHHS Ta SKICTh KUTTS 3a pa-
XYHOK AuBepcudikaiii rocrmnoaapchbkoi
IISITIBHOCTI;

® [IOBHIIlIE BUKOPUCTaHHS Ta 30e-
PEXEHHsI MPUPOJHOTO Ta 1CTOPUKO-KY-
JBTYPHOTO TOTEHLIAy CUIbCHKOI MicC-
LIEBOCTIY.

Peopranizanmis Choijiku ciibch-
KOT'0 3eJIEHOT0 Typu3My y Oi3Hec-aco-
mianiro — HeoOXiTHNH CHOTOHI KPOK:

* € HEOOX1IHICTh YHOPMYBATH PO-
00Ty rpynu MNPOEKTHOTO MEHEIKMEHTY.
Wnetbcss mpo mpocTy Ta 3po3yMiny
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PERSPECTIVES ON RURAL
TOURISM IN UKRAINE:
REFLECTIONS FROM THE
CONFERENCE

Yurii Zinko,
Ivan Franko National University of
Lviv, Lviv

Rural tourism — open space tourism
and an alternative to mass tourism.

“The all-Ukrainian public non-
profit organization, “Association for
the Development of Rural Green
Tourism in Ukraine”, is committed to
its mission of uniting estate owners and
tourists through powerful communica-
tion and marketing platforms. It aims to
create an attractive and high-quality al-
ternative for tourists choosing rural
green tourism for recreation and assists
estate owners in achieving sustainable
development.

The strategic goals are:

e implementation of the transition
from separated estates to clusters of ru-
ral green tourism in Ukraine;

e formation and support of the ap-
propriate environment, which will pro-
vide an opportunity to improve the wel-
fare of the rural population and the qual-
ity of life due to the diversification of
economic activity;

e fuller use and preservation of the
natural and historical and cultural poten-
tial of the countryside.”

Today, the reorganization of the
Union of Rural Green Tourism into a
business association is a necessary
step:

e there is a need to streamline the
operations of the project management
group. This involves a straightforward



CXeMy TIJITOTOBKM 3asBKH, ii Halu-
CaHHS, IOJIAHHS Ta peati3allii;

* 10 TIPOBEJICHHS BCIX MPOLIECIB Mi-
JOKUTAITI3AITii, CIPOIIEHHST KOMYHIKAIiH
Ta HE3aBHTXEHHS Iie rpynu "YneHu
npaBiiiHHSA" MaTh OYTH CTBOpEHI
IpyIH 3a HanpsMKaMmu. [HilaTuBa y Ki-
PIBHUKIB HaIIPSMKIB.

and clear process for preparing an appli-
cation, writing it, submitting it, and im-
plementing it;

e before undertaking all processes
of digitalization and simplifying com-
munications, and before relieving the
“Members of the Board” group, groups
should be established according to dif-
ferent areas. This should be initiated by
the heads of these areas.

360PU
HaNBULWMIA kepisunin oprax (p.19 craryty)

360pu 06MpaloTL YNEHIB NPABNIHHA Ta ronosy,(p.24,4)

NPABNIHHA

FONOBA NPABANIHHA

NOCTIMHO AIOMKUIA BUKOHABUMIA Opran A0 NPUIHAYEHHA BUKOHABYOIO AMpexTopa Ansoxaci
(p.24) BMKOHYE iOro dyrxuii, (p.28)
L Mapkeruur Ta 6,
X 3aCTYNHMK roN0BM NPABAIHKHA P PeHA
3aCTYNHMK roN0BK NPABAIHHA - N.Berposa, A lyvewnko
N.lopiwescokuin
E. Macnosa
HayxoB0-nNONyAAPHHHA
wypHan
Buxonasua gupexuis «TypHIm CinbCORMI
NPU3HAY3E Npasninua (p.25-4,29) Ieneumin
Po3suTok Bisnec-nocayr N.Berposa
PO3BMTOK YNCHCTBA, dinancysannn alansmocti P T O.Wepbaus, C.Toncrixim,
BHyTPIWHIR POIBUTOK 1.Benixo, L HOCeNKO, O.0b, AR 0.0ins, 10.3iMbK0, Mepexa amGacapopis
O.TumoLenko 0.Nanapics Haxas, p.29-6 0.Nanapics /\.Berposa, O.UWlepBany,
O.Nanapics
— Excneprua rpyna
ll = P P NpoExTHOrO Bianec-cranaap Possutox
Sowlomd VEBiyTans ANyseiko MEHEANMENTY 10.3iMbK0, lOpilwesckmi, oprauisayinnoi
KomyHixayii X 1
Y cknagl: ronosa 1a N.Berposa CNPOMONKHOCTI
K:) Xomenno, 3ACTYNHMKK FONOBM, »
H.Muxaitnosa, C.Toncrixiw, 10 B his. L Bennia ANlyveiiko
0.luepbann O.Wep6aus, . Hocenxo,
N.Berposa, Gyxranrep PO3BMTOK NapTHEPCTBa

I.Hocewxo, O.Nanapies

Crpykrypa I'O “Cuinika cipusiHHS PO3BUTKY CUIBCHKOI'0 3€JIEHOT0 TYPU3MY B
Ykpaini” (2023 p.)
Structure of the NGO “Association for the Promotion of the Development of
Rural Green Tourism in Ukraine” (2023)

YaockoHaIeHHS CTAHIAPTIB
cliIbCcbKOTro TypusMy B Ykpaini. Ilpo-
no3uiii 3 ynockonajeHus Ilporpamu
«YKpaiHCbKa TOCTHHHA  cajguday»
(YI'C). Ha ocHoBI BUMOT €Bpomneiicbkoi
deneparlii cUTbCbKOTO Ta PEepMEPCHKOTO
typusmy EUROGITES i ITonscekoi de-
Jepallii CUIbCbKOTO Typu3My «l OCTHHHI
rOCIIOIapCTBa» IMIOJI0 CHCTEMHU KaTero-
pu3arlli 3aco01B pO3MIIICHHS, KA OIH-
paEeThcsl Ha TMPAKTUKY €BPOIEHUCHKOTO
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Enhancement of rural tourism
standards in Ukraine. Suggestions for
enhancing the “Ukrainian Hospitality
Homestead” Program (UHH). Based
on the requirements of the European
Federation of Rural and Farm Tourism
EUROGITES and the Polish Federation
of Rural Tourism “Hospitality Farms”
concerning the categorization system of
accommodation facilities, which draws
from decades of European experience, it



JIOCBIJTy OCTaHHIX JECATUPIUb ITPOTIOHY-
eThcst BHECTH 3MiHM Y [Iporpamy YI'C.
Cepen 1ux 3MiH BUIUISIEMO HACTYITHI:

Buecmu oooamkoeuii po3din 00
nepeniKy 0a3o8ux eumoz 3 memamu-
K010 «3azanvHi 6umozu», wio 6UKopuc-
MOBYEMBCA Y CUCIEMAX KAMe2opu3a-
uii. eceponeiicokux kpain ma Iloavudi.
Bionoeiono 3minumuvca Hymepauia i
KilbKicmos  po30inie  Kamezopusauii
IIpocpamu YI'C. Y uybomy po3oini npo-
NOHYEMO GKIIOYUMU HACMYNHI XAPaK-
mepucmuKu:

® BUKOHAHHS 3arajbHUX BHUMOT
Oe3MeKu: I BUMOIa CTOCYETBhCS BCIX
KaTeropii i nepegdoavyae HassBHICTb MEB-
HOTO THUITY IOPYYHIB Ha OAJIKOHAX 1 CXO-
nax. Takoxx MmoTpiOHO 3a0e3MeYUTH J10-
CTYTI JIO CXOJIB JIJIs1 MaJ€HbKUX JITEH;

® IPOTUIIOKEKHA ITHCTPYKINS Ta
THCTPYKIIiS IIOAO Al B eKCTpEeMaTbHUX
yMOBax Mae OyTH BHKOHaHa YKpaiHCh-
KOO 1 aHTJIIHCHKOI0 MOBAMH Ta PO3Mi-
1IeHa Ha BUAHOMY Micll (Il XapaKTepu-
CTUKHU MEPEHOCATHCA 3 BIAMOBIIHUX PO-
371T1B);

® perjaMeHT TepeOyBaHHS B ca-
nol.

® KOHTAKTHI JaHl Tocrojaaps po3-
MIIIIEHO Ha BUJIHOMY MICIII.

e anTeyka Ta iHpopmMaiiHui Oyk-
JIET MO0 JIKAPChKUX MOCIYT B OKOJIU-
X,

® BiJICYyTHICTh HEraTUBHOT'O
BILJTUBY Ta 30BHIITHIX MOJPA3HUKIB.

OpranizaniifHi npono3uuii 3 yao-
ckoHajieHHs1 [Iporpamum «YkpaiH-
CbKa rOCTHHHA cagubda»:

* Bapro oneprucs Ha TMOJbCHKUN
JOCBIJT 1IOA0 TMOALTY (GopM Biamo4u-
HKY Ha ceJIi — BiINOYMHOK Ha ceJli i Bi-
ANOYHMHOK Y CeJITHMHA (arpoTypHU3M).
Oco0nuBy yBary ciifi NIpUAUIATH PO3-
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IS suggested to implement changes to the
UHH Program. We would like to high-
light the following proposed changes:

Add an additional section titled
“General Requirements” to the list of
basic requirements. This section is
commonly used in the categorization
systems of European countries, includ-
ing Poland. Consequently, the number-
ing and the total number of categoriza-
tion sections in the UHH Program will
change. We suggest including the fol-
lowing characteristics in this section:

efulfillment of general safety re-
quirements: this requirement applies to
all categories and mandates the provi-
sion of a certain type of handrail on bal-
conies and stairs. It also requires provid-
ing access to stairs for small children;

efire prevention instructions along
with guidelines for actions in extreme
conditions, must be written in both
Ukrainian and English. They should be
placed in a prominent location for easy
visibility;

eregulations for staying at the
manor;

ethe owner’s contact details are
prominently displayed;

ea first-aid kit and an information
booklet about nearby medical services
are available;

e absence of negative influence and
external stimuli.

Suggestions for enhancing the
UHH Program:

It is beneficial to consider the
Polish approach to differentiating forms
of rural recreation — countryside rec-
reation and agritourism. Special atten-
tion should be given to the development
of agritourism in existing peasant and
farming households, which hold signifi-
cant potential for this sector. Compared



BUTKY arpoTypu3My y AIIOUUX CEJISHb-
KHX 1 epMEpPCHKUX TOCTIOAAPCTBAX, K1
MaloTh J00p1 MOKJIMBOCTI ISl PO3BU-
TKy arpoTypusMy. YKpaiHa BTpadae
aHc, B mopiBHAHHI 3 [lombImero, momo
npuBaOJIeHHS MOTEHLIMHUX TYpPHUCTIB 3
€Bpomnu 0 HATNX OCOOMCTHUX CEJISTHCh-
KHX Ta (pepMepCbKUX rOCIIOAAPCTB.

* HeoOxigHa po3podka miiboBUX
MApPKeTHHIOBHMX NPOrpam (KaTeropu-
3amist caaud fAK 1HCTPYMEHT TOKpa-
IICHHS SKOCTI TMOCIHYT, CIemiaai3oBaHi
nporpamMu nepedyBaHHS Ha Cei IS Po-
JIMH, MOJIOI 1 CHeIliami30BaHuX TypHC-
TiB) /715l MPUBAOJICHHS MICHKUX KHUTEIIB
VYkpainu Ha BiIMOYMHOK Y CeJIi.

PoswmpeHHsa nponosuuii — HOBI arpoTypPUCTUYHI NPOAYKTH | nocnyru

to Poland, Ukraine is missing an oppor-
tunity to attract potential tourists from
Europe to its own rural and farming
households.

*There is a need to develop tar-
geted marketing programs, such as
categorizing estates to enhance service
quality and creating specialized pro-
grams for countryside stays for families,
youth, and niche tourists. These initia-
tives aim to attract urban residents of
Ukraine to vacation in rural areas.

¥

Po3mmpenHst npono3uuiii — HOBi arpoTYPUCTHYHI NPOAYKTH i MOCIAYTH
Broadening the scope — new products and services in agrotourism

Po3mmpenHsi npono3uuii — HOBI
arpoTypMCTHYHI MPOAYKTH i TOC-
JIYTH, IKi MOIrJIM O NMpaunowBaTH JIsl
NpUBa0JeHHS Y CLUIbCBbKY MiCleBiCTh
TypuCcTiB. OCHOBHI BU/IH 3aHATH:

1) Hiwxir B oceJisix Ta arporore-
JAPCTBO (TIepeOyBaHHS B TOCMOAApC-
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Expanding the range — new
agrotourism products and services to
attract tourists to rural areas. Pri-
mary categories include:

1) Accommodations and agro-
hospitality: this includes staying on a
farm, in a village house, agro-hotels



TBi, NepeOyBaHHS Y CUIbCHKOMY OyIH-
HKY, arporoTeib (arpoMoTelib), arpoKe-
MITIHT, HIWIr 13 €caMOOOCITyTOBYBaH-
HSIM, CIICIiaJIbHE arpOTOTEISIPCTBO);

2) XapuyBaHHsI i arporacTpoHo-
Misl (JoMalIHs 1Ka, I1aIbHS, 3aK1aj] Xa-
pUyBaHHs, peCTOpaH, MKHIKOBI MOJIs);

3) TpaaguuiiiHuii  arpoTypusm
(cmocTepiranHs 3a MpolecoM BUPOOHU-
[ITBA, Y4acTh y MpoIeci BUPOOHUIITBA,
il 1 00'1310B1 TUIAKTHYHI CTEKKH, T'O-
cnonapceke ZOO (3o0mapk), cadapi);

4) Be3nocepenHiii mpogaxk (6e3-
MOCEPEIHINA MPOAaX NPOAYKTIB 3 FOCHO-
JapCTBa, MpoJax Tuity "30epu cam", ma-
ra3uHU B FOCIIOIAPCTBaX a00 MpH 3aKiIa-
nax);

5) BinmoynHoOK y ciibChKili Mic-
1eBOCTI (BIIMOYMHOK y BIAMYCTIN, BiJI-
MMOYMHOK Ha BUXIJHI, epe0yBaHHS Ha
CBATA);

6) AKTUBHHIT Typu3M i arpo-
cnopTt (MPOTYJISIHKY, MOXOMH, 1371a Ha
BEJIOCHIIE]Il, BEpXOBa 1314, BOJIHI TI0JI0-
POXi, BUIU CIIOPTY, sIKI BUMAraroTh Be-
JIUKOI TEPUTOPIi, TOJTHOBI IrPH HOBOI T'e-
Hepallii, MUCIIUBCTBO, pUOAILCTBO);

7) Exckypcii i po3Baru (BinBixy-
BaHHS MApPKIB 1 Ca/1iB, BUI3[U 1 EKCKYypCii
y CUIBCBKY MICLIEBICTb, JIJAOIPUHTH 3 KY-
KYPYJA3H 1 COi, COJIOM'sTHI KOHCTPYKIIii);

8) O310poBua JislJILHICTH i arpo-
Tepamisi (rinoTepartis, amiteparis, BO-
JTH1 TIPOTICAYPH, TEPAITisl 3 BUKOPUCTAH-
HSM CTICTU(IYHUX POCIUH, CHEIUpIUHE
XapuyBaHHs, MiHICAHATOPI1);

9) KyabTypHo-eTHOrpadiunmii
(ictopuuHi TocmomapcTBa - crtapi ¢e-
pMHU, ICTOpUYHI cena, My3ei HapOIHOTO
MHUCTENTBA 1 CLILCHKOTO MOOYTYy, poO-
JIUHHI CLIBCBKI YpPOUHCTOCTI 1 (hecTu-
BaJll, IepeOyBaHHs y CeJll 3 MEBHUMH
(b ONMBKIOPHUMU TPATUIIISIMU ).

143

(agro-motels), agro-camping, self-ser-
vice overnight stays, and specialized
agro-hospitality;

2) Nutrition and agro-gastron-
omy: this includes home-cooked meals,
dining rooms, catering establishments,
restaurants, and picnic fields;

3) Traditional agrotourism: this
includes observing the production pro-
cess, participating in the production pro-
cess, walking and touring educational
trails, farm zoos, and safaris;

4) Direct sales: this includes direct
sales of products from the farm, “pick-
it-yourself” sales, and shops located on
farms or within institutions;

5) Countryside relaxation: this
includes vacations, weekend getaways,
and holiday stays;

6) Active tourism and
agrosports: this includes walking, hik-
ing, cycling, horseback riding, water
trips, sports that require a large area,
new generation field games, hunting,
and fishing;

7) Excursions and entertain-
ment: this includes visits to parks and
gardens, trips and excursions to the
countryside, corn and soybean laby-
rinths, and straw structures;

8) Health activities and agrother-
apy: this includes hypotherapy, apither-
apy, water procedures, therapy using
specific plants, specialized nutrition,
and mini sanatoriums;

9) Cultural and ethnographic:
this includes old farms, historic villages,
museums of folk art and rural life, fam-
ily village celebrations and festivals, and
stays in villages with specific folklore
traditions.



Tak, HeoOXigHe BHPOBaIKEHHS Therefore, it is essential to incor-
Bil aKTMBHUX BHIiB Typu3My 10 Tpa- | porate everything from active types of
AUIiHAX BHIIB 3aHATH y clIbCchKil | tourism to traditional occupations in
MicLeBOCTi. rural areas.

Buau Ta mogeni Knacrepis CiibCbKOro Typuamy 8 YKpaiHi
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BararopiBHeBa yHiBepcajbHAa MOAEJIb KJIACTEPY CLUIbLCHKOI0 TYPU3MY
(3a 1O. 3inbko, 2018)
Multi-level universal model of the rural tourism cluster
(according to Yu. Zinko, 2018)

Buan Ta wmoameai kiacrtepiB Types and models of rural
ciibcbKkOro Typu3My B YKpaiui. | tourism  clusters in  Ukraine.
Kaacrep cinbebkoro rypusmy —1ie 1o- | A rural tourism cluster is a voluntary
OpoBinbHEe 00’emHaHHsS po3TamoBanux | amalgamation of estates, tourist ameni-
o CyciACTBy Ha TepuTopil moceneHus | ties (such as village museums, ethnic
abo mobnu3y HbOro camud, Typuctuy- | taverns, wine-tasting cellars, ethnic sou-
HUX 3aKjiaaiB (CUIbCHKHMI My3ei, eTHo- | Venir shops, etc.), and small-scale entre-
IIMHOK, BHHHO-JIETYCTAIllMHUN miaBam, | preneurs, artisans, and artists. These en-
XaTa-KpaMHHYKa €THOCYBeHIpiB Tomro) | tities are typically located within or near
Ta IpiOHUX MiANpHEMIIB, MacTpiB Ta | a Settlement, and their proximity allows
MHUCTKHHB, fKI B3aemojomnoBHIOIOTH 1 | them to complement and enhance each
MOCWIIOIOTh  KOHKYpeHTH1 nmepeBaru | other’s competitive advantages. Collec-
OJIMH OJTHOTO. A CIiJIbHO — TBOPATH ekc- | tively, they create a unique rural tourism
KJIIO3UBHUH TYpIPOAYKT Ciibcbkoro Ty- | product that is exclusive to their territo-
pu3My JaHOi TepUTOpiaabHOI cmiab- | rial community.

HOTH.
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o kyiacrTepiB CiJIbCHKOI0 TypH-
3MY MOKYTb BXOJUTH:

®yCTaHOBHU Xap4dyBaHHA (Kade, pe-
CTOpaHu, Oapu, TaBEPHH);

® BJIACHUKHU TPAHCIIOPTHUX 3aCO0IB
(TpamuIiiHUX 1 pETpOBapiaHTIB);

SIICHTPYU HAPOJHUX IMPOMUCIHIB 1
PEMICHHUYOTO BUPOOHUIITBA;

eTTayIalld KyJbTYpPH, XyI0XKHI 1 eT-
HO(OJIBKIOPHI KOJICKTUBH;

e My3ef;

® [IPE/ICTAaBHUIIBKI TOCIIOAAPCTBA;

® a/IMiHICTpaIllisl 3aMOBITHUKIB 1 3a-
Ka3HMKIB 1 T.MI.

OCHOBHI THIIH KJIACTEPIB CiJILCH-
KOro Typusmy B Ykpaini. Ha ocHoBi
KpUTEPIiB, MOB’SI3aHUX 31 CMapT-CIIelia-
J3aI1i€10 KJIacTepiB 1 KIACTEPHUX 1HIII-
aTUB BUIUISIOTHCS TaKl IX THITH:

e Hiunisicno-zacmponomiunuii
(cadubHnuil) K1acmep cibCbkK020 Mypu-
3My 0a3y€ThCsl HA OCHOBI 00’ €JHAHOT JTi-
SUTBHOCTI caau0 Ta 3aKjIaglB HIWIDKHO-
racTpoHOMIYHOro Tumy. OCHOBHI MOC-
JYyTH — 1€ TPOKWBAHHS, XapdyBaHHS,
JO3BLILISL.

e Aepomypucmuunuii - Knacmep
cinbcbKo2o mypusmy, 1o 0a3yeThCcs Ha
OCHOBI ClIBCHKOTOCIIOAAPCHKHUX  ITiIII-
puemcTB ((pepMepchki, JoOMOrocmnoaapc-
TBa), BHUPOOHMIITBO NPOAYKIIi SKUX
NOB’sI3aHE 3 PI3HOMAHITHUMH TPOIYK-
TaM{ Xap4dyBaHHS (TBapWHHMIITBO, Ca-
JIBHUIITBO). Y ITUX TOCIIOAAPCTBAX PEK-
pealiifHO-TypUCTUYHI MOCIYTH BUCTY-
NaroTh K A07aTKoBi. [IpoekTn kimacre-
piB TyT 30Cepe/eHl B OCHOBHOMY Ha
PO3BUTOK TYPUCTUYHOI 1H(PACTPYK-
TypH Ta 00CITyrOBYBaHHS TYPHCTIB.

¢ Kpae3naeuo-excKypciiinuil kaa-
cmep CilbCbK020 mypusmy, IKUil JINIIe
nouynHae (yHKIIOHYBaTH B YKpaiHi,
OB’ SI3aHUN 3 TPOMO3ULIEI0 TYPUCTUY-
HOTO MPOAYKTY Ha 0a3l TypUCTUYHUX
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Rural tourism clusters may en-
compass a variety of entities, includ-
ing:

e Catering establishments such as
cafes, restaurants, bars, and taverns;

e Vehicle owners, both of tradi-
tional and retro types;

e Centers dedicated to folk crafts
and craft production;

e Cultural hubs like palaces of cul-
ture, art, and ethno-folk groups;

e Museums;

e Representative farms;

e Administration of nature re-
serves and sanctuaries, etc.

The main types of rural tourism
clusters in Ukraine. Based on criteria
related to the smart specialization of
clusters and cluster initiatives, various
types of rural tourism clusters are distin-
guished:

e Overnight gastronomic (manor)
cluster of rural tourism is founded on
the combined activities of manors and
nocturnal-gastronomic establishments.
The primary services offered by these
clusters include accommodation, food,
and leisure activities.

e Agrotourism cluster of rural
tourism is based on agricultural enter-
prises, such as farms and households,
which produce a variety of food prod-
ucts related to animal husbandry and
horticulture. In these establishments,
recreational and tourist services are sup-
plementary to their primary agricultural
activities. The focus of cluster projects
in this category is primarily on the de-
velopment of tourist infrastructure and
services.

e Local history-excursion cluster
of rural tourism is in its nascent stages
in Ukraine, offering a tourist product
that leverages the region’s tourist attrac-
tions. It brings together historical sites,



aTpaxkiiii periony. O0’e1Hy€ 1ICTOPUYHI
00’€KTH, 3aKJIald KyJIbTYpH, 3aKJIagu
PO3MIIIEHHS, 1 PENPE3EHTYE JIOKATbHUHN
MPOJTYKT.

IlepcniekTUBH CUILCHLKOTO TYypH-
3My B Ykpaini. Peduexcii kongepen-
uii mpo KJacrep:

e HejooIpallboBaHa Teopis 1 Hay-
KoBa 0a3a 3 MOIIYKYy MoJieNiel KiacTep-
HOT CITIBIIpalll B paMKax CLIbCHKOTO TY-
pu3My, 1e € 6a30Bi MIAMPUEMCTBA, Ha-
BKOJIO SIKUX 00’ €IHYIOThCS, MIATPUEMC-
TBa-TIAPTHEPH, SIKI CYIIPOBOIKYIOThH PO-
00Ty 6a30BUX, Ta T, sIK1 Yac BiJ] 4acy mi-
AKITIOYAIOTHCS 10 pOOOTH KIIacTepy;

® CTBOpPEHHS KJIacTE€piB Mae Tsi-
KITU JI0 TYPUCTHYHUX NUISAXIB, TAK MO-
KHA PO3BUHYTH IJIHOILIYy B3a€MOJIII0
MDK yYacHMKaMU MapHipyTy. YUM
Kpallle BiJANpanboBaHa CIIBIOpals Ta
YUM JIOBIIUN IIJISX, TUM OLIbIIE Tepc-
MEKTUB 3ally4eHHsI OUIBIIOI KUIBKOCTI
YYaCHHKIB, OCOOIMBO caaud, Ta IUBEp-
cu((IKyBaTH OCIYTH HA TYPUCTUUHOMY
UISXY;

® MparHyTH PO3BUHYTH KJacTe-
pHY CHIBIpAII0 B CUIBCHKOMY TypU3Mi
710 CIIIBMpAIll HA PIBHI arpokjiacTepy;

® BpaxyBaTU JaHWI T€OMOJITHY-
HHUI MOMEHT, SIKUHM 3MIHUB MOJEJI CIIiB-
mpaitli Ta NepeopieHTyBaB MICIIO OpraHi-
3aIii BIAMOYMHKY Ha Cei;

® CTBOPEHHA oprasizariiitHo-
YIPaBIIHCHKOI CTPYKTYpPH - popMmariza-
Iis criBIpari Mix cybekTamu, 3 oOpa-
HUM JIiJIEPOM Ta CUCTEMHUM MEHEIK-
MEHTOM.
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cultural institutions, and accommoda-
tion facilities to represent a local prod-
uct.

Prospects of rural tourism in
Ukraine. Reflections of the conference
on the cluster:

e the theoretical and scientific
foundation for identifying models of
cluster cooperation within the realm of
rural tourism remains underdeveloped.
These models typically involve core en-
terprises around which others unite,
partner enterprises that support the core
ones, and additional enterprises that in-
termittently engage with the cluster’s
operations;

e the establishment of clusters
should be oriented towards tourist
routes, as this approach fosters deeper
interaction among route participants.
The more developed the cooperation
and the longer the route, the greater the
potential to attract additional partici-
pants, particularly estates. This also al-
lows for the diversification of services
along the tourist route;

e aim to evolve cluster cooperation
in rural tourism towards collaboration at
the agrocluster level;

e consider this geopolitical shift,
which has altered cooperation models
and reoriented the mission of rural rec-
reation organization;

e establishment of an organiza-
tional and management structure that
would formalize cooperation among
participants, under the guidance of an
elected leader and systematic manage-
ment.



AKI KOMY MOXYTb
JAOIIOMOI'TH IOHOPA?

Baxyp Coocaap,
[ToconbctBO EcToHIT B Knesi

Ile nuTaHHs mHOmMyJsIpHE, aje Ha
HBOT'O Jy>KE€ CKJIQJHO BiJMOBICTH, OCKi-
JIBKU OJHO3HAYHOI BIAMOBIJAlI HA HBOTO
HeMmae. [lo -niepie, € pizHi foHOpHu. Ha-
MPUKIIAJA, MDKHApOJHI opraHizaiii Ta
MDKHApO/IH1 (DIHAHCOB1 areHTCTBA, a Ta-
KOX KpaiHH, HalllOHAIbH1 YPSI0B1 yCTa-
HOBM YW YCTAaHOBHU Ta MICILIEBI OpraHu
Bnaau. lle o3HAuae, M0 1HOAI MIAX1M €
JIOCHUThH 3MIIIAHUM Y TOMY, IO TUTaHHS
po pecypcu Ta (p1HAHCU BU3HAYAIOTHCS
Ha HaI[lOHAIBHOMY 200 MI)KHAPOJHOMY
piBHSIX. BUKOHAaBUMM OpPraHOM MOXKE
Oyt abo MicleBUl ypsl, a00o HallioHa-
JbHA YCTaHOBA B KpaiHi.

[cHyIOTh pi3HI BUIU TIATPUMKH,
Taki SIK KPEIWTH, TMiJIbIOBI KPEIUTH,
IpaHTH, HABYAHHS YU MPAKTHYHUN 00-
MIH JoCBijioM. YeTBepTa BIIMIHHICTD —
IIe cepell MPIOPUTETIB, 5iKi, 0€3YMOBHO,
MOXYTb BIOPI3HATUCA 3aJ€XKHO BIJ
cdep, HaPUKIIAM, MOTITHIHUX YH TaTy-
3€BUX — TYT MM MOKEMO HaBECTH MPHUK-
Jau, SIK-0T MIATPUMKA MajuX 1 cepeli-
HIX TIAIPUEMCTB — a00 reorpaiyHuX —
HanpukiIaa, ECTOHIS 30CepeIKyeThCs
Ha JKUTOMUPCHKii 00J1aCT1 3 TOUKH 30py
PEKOHCTPYKIIIT — 1 TAaKOX (PiHAHCOBI 00-
MEXEHHS, HAMNpPUKIAJ, TMEBHI TOHOPHU
MO>XXYTh HaJJaTH NIEBHY KUJIbKICTh pecyp-
ciB ab0 rporei.

Jlesiki pi3HI BUMOTH Ta TpaBuia
MOXYTb BIAPI3HATHACA 3aJCKHO BIJ
TUIy 44 JOoHOpa. He3Baxarouu Ha Te,
III0 YMOBH Ta BUMOTH JIO JIOTTOMOTH MO-
KYTh CYTTEBO BIJIPIZHATUCA MIX yCTa-
HOBaMHU Ta TUIAMHU MIATPUMKH, BCE XK
MOXYTh 1ICHYBaTH JOCHTh CXOX1 0a30Bi
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HOW AND WHOM
CAN DONORS ASSIST?

Vahur Soosaar,
Estonian Embassy in Kyiv

This question is frequently asked
yet challenging to answer due to its mul-
tifaceted nature. Firstly, donors can be
diverse, ranging from international or-
ganizations and financial agencies to
countries, national governmental agen-
cies or institutions, and local authorities.
This implies that the approach to re-
source allocation and financing can
vary, with decisions being made at ei-
ther the national or international level.
The agency responsible for implementa-
tion can be a local government body or
a national institution within the country.

Different types of support are
available, including loans, preferential
loans, grants, training, and practical ex-
change of experience. The fourth dis-
tinction lies in the priorities, which can
vary across domains. For instance, these
could be political or sectoral, such as
supporting small and medium enter-
prises, or geographical, like Estonia’s
focus on the reconstruction of the Zhy-
tomyr region. Additionally, financial re-
strictions may apply, with certain donors
providing a specific number of re-
sources or funds.

Requirements and rules can vary
significantly depending on the type of
support or the donor. While the condi-
tions and prerequisites for assistance can
differ greatly among institutions and
types of support, there are often similar
fundamental expectations for aid appli-
cants. These include adherence to prin-
ciples of democracy, rule of law, anti-
corruption measures, transparency, and
accountability.



OUIKYBaHHSl JJi1 3asBHUKIB Ha JOIMO-
mory. Lle npuHIIIY AEMOKpaTii, BEpXo-
BEHCTBA IpaBa, 00pOTHOU 3 KOPYIIIEIO,
MPO30POCTI Ta Mi3BITHOCTI.

OTxe, K 1 KOMY MOXYTb JIOTIOMO-
rtu AoHopu? S XOTiB OM 3yMUHUTHCS Ha
noceiai EctoHii 1, 30kpema, Ha [Tocos-
ctBi Ectonii B Kuesi. [1epmmuii eramn orri-
HIOBaHHS 3as$BOK Ha OTPUMAaHHS JAOIO-
MOTH — 11, BUOauTe, IpsIMO ¥ BiIBEPTO
, CXOKHM HAa KOHKYpC Kpacu. [Hmmmun
CJIOBaMH, OCOOHU, SIKI MPUNAMAaIOTh pi-
IIeHHs, 0ayaTh JIUIIE KOHKPETHY 3as-
BKY, a OI[IHIOBa4l MAalOTh NPUUHSITH pi-
IIEHHS MI0JI0 SIKOCTI IIi€i TpOorpamu.
Jly’)ke BaXMBO, HACKUIBKH TPaMOTHO
HamucaHa 3asBKa, 1 HACKUIbKU J00pe
po3po0bieHa ied mpeTeHaeHta. Tomy
JIOMAIlTHE 3aBIaHHS 3asBHUKA, SKUH
3BEPTAETHCS 3a JIOTIOMOTOI0 JOHODIB,
Ma€ BUpIIIaTbHE 3HAYCHHS.

VY 11b0My KOHTEKCT1 BaKJIMBO ITiJIK-
PECIUTH TaKi KIIFOYOB1 CJIOBA: HaueHH A,
6énjiue i npo3opicme.

Houunarwuu 3 6auenna. Bax-
JUBO, MO0 MeTa 3asBHHUKA Oyia JIyxe
JiTKO Ta MpsMO HamucaHa. [IpeTeHaeHT
MMOBHHEH J0Ope MpOAYMATH, SIK TIPE/I-
cTtaBUTH cBoi i1ei. Takox mnependaya-
€THCS TIPEJICTABUTH PE3YJIbTAT 3aILUIaHO-
BaHOI AISUTBHOCTI 3asiBHUKA. XOPOLIUM
MPUHIUIIOM 200 KPUTEPIEM Y IILOMY BU-
najaky € SMART:

e CriertuhivyHmi;

e BumipHui;

® JlocskHa;

e PerieBaHTHUN,

o [[puB’s3aHuii 10 yacy.

Takox BaXJIMBO, 11100 yci Aii Oynu
OB’ s3aHI1 13 3arajiIbHO0 METOI0 arlliKa-
HTa, HE3aJeKHO BiJ TOro, uu Oyje Iie
YacTHHA TPUBAJIOI CITIBIIpaIll MK K1JIb-
KOMa TapTHEpaMu, 9M 11e Oyae €IuHuN
IUTaH arulikaHTa. besyMoBHO, criBmparst
MDK PI3HUMH 3asiBHUKAMH MOXKe OyTH
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So, how and whom can donors as-
sist? I’d like to concentrate on Estonia’s
experience, specifically that of the Esto-
nian Embassy in Kyiv. The initial phase
of evaluating aid applications can be lik-
ened to a beauty contest, to put it
bluntly. In essence, decision-makers
only see the specific application, and
evaluators must judge its quality. The
clarity of the application and the devel-
opment of the applicant’s idea are of ut-
most importance. Therefore, the prepar-
atory work of the applicant seeking do-
nor assistance is of critical significance.

In this context, it’s crucial to em-
phasize the following key terms: vision,
Impact, and transparency.

Starting with the vision, it is cru-
cial for an applicant to articulate their
purpose clearly and concisely. The ap-
plicant must thoroughly consider how to
present their ideas. They are also ex-
pected to outline the anticipated out-
comes of their planned activities. A use-
ful principle or criterion in this case is
the SMART framework:

e Specific;

e Measurable;

e Achievable;

e Relevant;

e Time-bound.

It is also important that all activi-
ties align with the applicant’s overarch-
ing aim, regardless of whether they form
part of a long-term collaboration be-
tween multiple partners or are part of the
applicant’s individual plan. Cooperation
among different applicants can be par-
ticularly beneficial as it demonstrates a
unified approach and can attest to the
long-term prospects and sustainability
of specific actions and activities. Fur-
thermore, the applicant’s purpose and
activities must align with the objectives



Habarato MO3UTHUBHINIO, OCKIIbKU 1€
JIEMOHCTPY€E CHUTBHUM MIAXI, a TaKOXK
MOK€E CBIYHUTH TIPO JOBIOCTPOKOBY II€-
PCHEKTHUBY Ta CTANICTh KOHKPETHHUX i
Ta 3axofiB. Kpim Toro, mMera ta Iisiib-
HICTH 3aBHMKA MAOTh BIIMOBIIATH Ili-
JSIM 1 KpUTEpIsIM KOHKYpPCY KOHKpET-
HOTO JIOHOPA.

Ile o3Hauae, M0 KOJIU 3BEPTATUCS
JI0 TOHOPIB 1 MUTaTH MOMIYHUKIB, BaX-
JUBO AYXK€ YITKO PO3TIIAIATH 3BEp-
HEHHsI JTOHOPIB, TOMY IO SKIIO BCi IIi
KpUTEPil € OCHOBOIO BaIlIUX AiH, TO 1€
BaKJIUBO 1 JUISL HUX.

3asgBHUK TIOBMHEH OOIPYHTYBaTH
HEOOXITHICTh 1 MOTPeOU, YoMy BiH a00
BOHA 3BEPTAETHCS 32 JIOMIOMOTOIO JTOHO-
piB. BaxnuBo BkazaTu npoOiemu, sKi
3asIBHUK MparHe BUPIMMUTH. Ycl Oii Ta
Iii 3asiBHMKA MalOTh BiJNOBIJIAaTH CTpa-
TErisiM Ta TUTAaHAM PO3BUTKY Y KpaiHU.

Ilo-opyze, ennue. lle BKIIOUaAE
npsMuX 1 HempsMux OeHedimiapiB rJia-
HIB 3asABHHKIB. [, 3BMYaiiHO, JJId THX,
XTO TpUiMae pileHHs 3 60Ky JOHOPIB,
n00pe MaTH OUITBIINKA OXOIJICHHS Ta O1-
JBIIY KUIBKICTh OeHediiapiB, 110, 6e3-
MEPEYHO, CBIIYUTH MPO BHUCOKY SIKICTh
Bammx MiaHiB. KpiM Toro, ayxe Bax-
JUB1 PU3UKM Ta 3aXOAW IIOJ0 3MEH-
IIEHHS! PU3UKIB — JOHOPH 3allIKaBJIEHI,
o0 iXHi rpoiui Oyau BUTpaudeHi edek-
THUBHO, @ HE BUTpAYEH1 IapeMHO. Sk 3ra-
JyBaJOCs paHilie, CTIAKICTh TaKOXK €
KJIFOYOBUM cJI0BOM. lle muTanHs omHO-
pPIYHUX TPOEKTIB MPOTH OaratopivuHoi
TISUTBHOCTI.

Ilo-mpeme, npozopicms. be3ymo-
BHO, B@)XJIMBO BKa3aTW 3arajbHy Bap-
TICTh 3asBKH, HEOOXIJHY MiJATPUMKY,
caMo(iHAHCYBaHHS Ta, SIKIO 1€ MOX-
JUBO a00 3aCTOCOBHO, CyMY CIiB(iHAH-
cyBanHs. byno 6 nobpe matu camodi-
HAHCYBaHHS, Xo4ya O TEBHOI Mipolo,
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and criteria of the specific donor’s call
for applications.

This implies that when seeking as-
sistance from donors, it is crucial to
carefully consider the donor’s call for
applications. If these criteria form the
basis of your actions, then they are also
important to the donors.

The applicant must articulate the
necessity and reasons for seeking assis-
tance from donors. It is important to
identify the problems that the applicant
aims to address. All activities and ac-
tions of the applicant should align with
Ukraine’s strategies and development
plans.

Secondly, the impact. This encom-
passes both the direct and indirect bene-
ficiaries of the applicant’s plans. For de-
cision-makers on the donor side, it is
beneficial to have a larger outreach and
a greater number of beneficiaries, as this
certainly indicates the high quality of
your plans. Additionally, risk and risk
mitigation measures are crucial — donors
are interested in ensuring their funds are
spent efficiently and not wasted. As pre-
viously mentioned, sustainability is a
key factor. This raises the question of
one-year projects versus multi-year ac-
tivities.

Thirdly, transparency. It is indeed
important to disclose the total cost of the
application, the requested support, self-
financing, and, if possible or applicable,
the amount of co-financing. Having self-
financing, even to a limited extent, can
demonstrate the seriousness of the appli-
cant’s plans and may enhance your cred-
ibility with the donor. In the project
budget, it is crucial to clearly illustrate
how the planned funds will be used and
strive to present a balanced and logical
budget in your application for assis-
tance. For instance, if personnel costs



1100 MoKa3aTH, 1110 MJIaHU 3asiBHUKA Ce-
pHO3HI 1 1Ie MOodKce Oewjo niosUWUMU
sautly HaoditHicmb 011 OoHopa. Y Oro-
JDKETI MPOEKTY BaXJIMBO YITKO IMOKa-
3aTH, SIK BAKOPUCTOBYBATH 3aIlJIaHOBaH1
KOIITH, 1 CIpOOyBaTH HaiaTh 30aIaHCO-
BaHMM 1 JJOTIYHUHN OIO/DKET y BaIIiil 3as-
Bl Ha OTpUMaHHs jaornomoru. Hampu-
KJ1a]1, SIKIIIO BUTPATH Ha TIEPCOHAT JIyXKe
BEJIMKI TOPIBHSAHO 3 IHIIMMHU BHUTpa-
TaMH, 1I€ MOXKE€ BIUIMHYTH Ha Te, IO
oco0wu, Kl NpUUMAarOTh PIIIeHHS, HE TIi-
JATPUMAIOTh Ballll TUTaHH.

[lin yac mIsTIBHOCTI Ta peani3aiii
IJIaHIB BAXJIUBO JIOTPUMYBATHCS O0-
JOKETHOT TIpono3ullii. PekoMeHayeThes,
SKIIO 1T YaC BUKOHAHHS OIOKETY BU-
HUKAIOTh MPOOJIEMH, HETAWHO MPOKOH-
CYJIbTYBaTUCA 3 BIAMOBITHUM JTOHOPOM.
Takum 9MHOM, BH MOXKETE 3a0MIAIUTH
0arato CBOTo 4acy, a TaKOX 4acy JOHO-
piB. Bu mosxere BUpIHUTH MPOOIEMU
Habararo Jeriie, moiH(GopMyBaBIIH J0-
HOpa MPO MOXKJIUBI ITPoOJIeMH, a HE Ha-
Marar4uch 30epiratu  iHGOpMAIIiO
aumie B co0i. JIoHOpIB AyKe IIKaBUTh
e(eKTUBHE YIpaBIiHHA (piHAHCAMU Ta
mpolecaMu, a TaKoX Te, SIK BiJ0yBaTu-
METbCS HaTJISI]T 32 3aIJIaHOBAHOTO JTisTh-
HICTIO Ta TApTHEPAMHU.

OTxe, Ha 3aBEpIICHHS MOXE 3/1a-
THCS, 10 TPOIEC MOAAHHSA 3asiBKH Ha
JOHOPCBHKY JIOTIOMOTY € JIOCHUTBH CKJIaJI-
HUM 1 HEJIETKUM 3aBJaHHsIM, ajie 11e aK-
TUBHUH c110ci0 3HaWTH iH()OpMaIIiio mpo
P13H1 MOXKJIUBOCTI, TOYWHAIOYHN BiJl MiC-
[IEBUX OPraHiB BJaJM YU YCTAaHOB, IO
3aliMalOThCS PO3BUTKOM Ta MIKHAPO]I-
HUM CHiBpoOITHUITBOM. . [loTiM maiiTe
JOHOpaM SIKOMOTA TIOBHIIIIC YSIBJICHHS
PO CBOI [JIaHU Ta AisUIbHICTh, BPaXOBY-
I0YM KJIFOYOBI CJI0Ba ChOTOHI: OayeHHS,
BIUIUB 1 mpo3opicTh. Lle o3Haudae, 110
SKIIO BU JI0OpE 1 PETENBHO CIIaHyBaJIu
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are significantly larger compared to
other costs, it may influence decision-
makers to not support your plans.

During the implementation of the
activities and plans, adhering to the pro-
posed budget is crucial. If any issues
arise during the budget implementation,
it is recommended to immediately con-
sult with the respective donor. This ap-
proach not only saves time for both you
and the donor but also facilitates easier
problem-solving by keeping the donor
informed about potential issues rather
than withholding information. Donors
are highly interested in efficient finan-
cial and process management, as well as
how the supervision of planned activi-
ties and partners will be conducted.

In conclusion, while the process of
applying for donor assistance may seem
complex and challenging, it is an active
method of discovering various opportu-
nities, starting from local authorities to
institutions involved in development
and international cooperation. It’s cru-
cial to provide as comprehensive a pic-
ture as possible of your plans and activ-
ities to donors, keeping in mind the key
concepts of today: vision, impact, and
transparency. This means that if your ac-
tivities are well-planned and thoroughly
considered, it will be easier for both you
and the donors to facilitate support. The
third suggestion is to cooperate with oth-
ers wherever possible. Although this can
be challenging due to potential competi-
tion, such cooperation demonstrates
your readiness to collaboratively solve
problems, which is a positive signal for
any donor considering aiding.



NIISIIBHICTD, TO BaM JIETIIIE, a TAKOXK JI0-
HOpaM Bac miATpuMmaTH. TpeTs mopana
MOJIATAaE B TOMY, II00, KOJU 1€ MOX-
JIMBO, HAMAaraTucs CIiBIPAIIOBATH 3 1H-
muMu. [HOml 116 Moke OyTH JOCUTH
CKJIQJJHO, TOMY IO BU MOXeTe OyTH
KOHKYPEHTaMH, ajie BCE K 1151 CIiBIparls
CBITYUTH MPO TE, 10 BH TOTOBI BUPIIITY-
BaTH MpoOJEeMHU pa3oM, 1 I1e TaKOX XO-
pomuii 3HaK It OyAb-sIKOrO JOHOPA,
100 J0TIOMOTTH BaM.
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