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OUIHKA BIBHEC-CEPEAOBMULUA NMPU ®OPMYBAHHI
rMOBAJIbHOI MAPKETUHIOBOI CTPATETII

Y cmammi po3sansiHyma cymHicmb npouyecy oyiHKku 6i3Hec-cepedosuuja ma eu3HayeHi HanpsIMKU aHanisy npu ¢popmyeaHHi
a2nob6anbHOi MapkemuH2080i cmpameeii. 3anponoHoeaHa knacugikauisi docnioxeHb 2nobanbHO20 PUHKOBO20 cepedosuwia ma
nocnidoeHicmb 3ae0aHb 8 KOHMEKCMI piweHb, Wo NpuliMarombCcsi Ha KOXXHOMY 3 emariie ¢hpopmyeaHHs1 25106a51bHOI MapKemuH-

20801 cmpameeii.

Knroyoei cnoea: oyiHka 6i3Hec-cepedosuuwja, aiobasibHa MapKkemuH208a cmpamezisi, popMyeaHHs1 25106a5bHOI MapKemiH-

2oeo0f cmpameeil, 3aedaHHs1 8 KOHMeKcmi peanizayii cmpameai.

BcTyn. MmoGansHa mMapkeTuHroBa cTpaTeris nepenba-
Yyae yHidikoBaHW Nigxig y MapkeTUHIOBMX PiLLEHHSIX LWOoA0
PiBHOMaHITHUX HauioHanbHUX pUHKIB. [pu LbOMY Aouinb-
HICTb 3acTocyBaHHA rnobanbHoi cTpaTerii MapKeTUHIOBOI
AiSINbHOCTI BM3HAYa€ETbCA CTYNeHeM romoreHisauii puHKiB
Ha SKMX NiGNPUEMCTBO NNaHye 34iNCHIOBATU CBOK AifiNb-
HiCTb. [1Na Lboro Heo6XigHO OLIHUTU MiXXHapOOHE PUHKOBE
cepefoBuLle 3 Ornagy Ha rnobarnbHi Cunu, siki CMOHYKaKTb
00 cTaHgapTusadii Ta oOymoBneHi ehekTomM eKOHOMiIi Ha
MacwTabi, KOHKYpPEHUie, MOBEAIHKOI Ta O4iKyBaHHSIMU
crnoxuBadiB. TakoX HeobOXiAHO MpoaHanidyBaTu NOKarbHi
cunn, Ski BMMaratTb aganTtadii rmobanbHoi cTpaterii o
nokanbHUX ocobnuBocTell, a came [0 Pi3HOMaHITHOCTI
NpaBOBMX HOPM, KynbTyp, TPaauLiii CNOXUBAHHS, CBOEPIA-
HOCTi 30yTOBUX MEpPEX.

HancknagHiwmmn ana nignpvemcrTsa 3 TOYKU 30pYy
CTpaTeriyHoro ynpaeniHHS € YMOBM TpaHCHAaLiOHaNbHOro
cepenoBuLa, WO XapaKTepudyeTbCA MOEAHAHHAM MOTYX-
HOro TUCKY A0 CTaHAapTu3alii Ta Bigy4yTHOro BMfMBY JflOKa-
NbHUX cun. B gaHomy Bunagky, B npoueci hopmyBaHHS
rnobanbHOi MapKeTWHroBoi cTpaTerii BMKOPUCTOBYOTHCS
eneMeHTV cTaHgapTu3aauii 3 HeobxigHUM Ans KOXHOro pe-
rioHanNbHOro PUHKY aganTauiiHM KOMMEKCOM.

AKTyanbHICTb [OCNIMKEHHS NUTaHb OLiHKK  Gi3Hec-
cepeaosuLia npy hopmMyBaHHi rnobanbHOi MapKeTUHIOBOI
cTparerii 3yMOBMIETLCS HEOOXIOHICTIO BU3HAYEHHSs CTyne-

Etanu dhopmyBaHHsA

cTparerii rno6ansLHOi MapkeTUHroBOI AiANbHOCTI

BusHauyeHHA uinen

Crpareriuni
uini

BayeHHs po3BUTKY
nianpuemcrea

MopTdbensbHa cTparteris
(BU3HAYEHHs 6a30BOrO PUHKY/ NopThens HanpsiMis
LisANbHOCTI)

IHTEHCHBHICTS Ta dJopMM - :
KONKypeHLUI AypuT 6a4eHHs 30BHILLHBOTO
CepeaosuILa pUHKY

HA CTaHgapTu3auil Ta HanpsMKiB aganTtauii enemeHTiB
rno6anbHOi MapKeTUHIOBOI CTpaTerii B yMOBax TpaHCHaLli-
OHarnbHOrO PUHKOBOrO cepenoBuLLa. MNUTaHHIO OUiHKKU rno-
6anbHOro pPUHKOBOrO CepefoBULLA MPUCBSAYEHA 3HAYHA
KiNbKIiCTb HayKoBUX Mpaub, Hacamnepesn Takux MpoBigHMX
3aKkopaoHHMX daxisuie sk [. Aakep, XK. JlambeH, |. AH-
codpd, K. Kennep, ®. Kotnep, towo. Cepea ykpaiHCbKMX
aBTOpIB HaWGINbLUNA BHECOK Y BMBYEHHS Npobrem rnoba-
nbHOro ctpareriyHoro aHanisdy 3pobunu A.O. CrapocrTiHa,
A.B. Bonuak, H.B. KygeHko, T.l. Jlyk'aHeup Ta iH. Y gocni-
[PKEHHSIX LUX aBTOPIB pO3rnagalTbCs PidHi acnekTu cTpa-
TeriyHoro aHanidy rnobanbHux puHkiB. OgHak, cnig 3asHa-
4YUTU, LLO B CyYaCHIN creujianbHin nitepatypi NpakTUYHO He
po3rNagaeTbCs CTpaTeriyHUM aHania B KOHTEKCTi eTanis
hopMyBaHHsi rnobanbHOi MapKeTUHIOBOI cTpaTerii.

MeTol po6oTn Oyno BM3HAYMTW CYTHICTb Ta nocnigo-
BHOCTi 3aBAaHb OLiHKM Bi3Hec-cepenoBuLLA HA KOXXHOMY 3
eTanie opMyBaHHs rnobanbHOi MapKeTUHIOBOI CTpaTeri.

Pe3ynbTaTti Ta ix o6roBopeHHA. PopmyBaHHs rnoba-
NbHOI MapKeTUHroBOi cTparTerii € H6aratoeTanHum npoLe-
COM, SIKUA BMMArae yxBarleHHsi cTpaTeriyHuMX ynpaeniHCb-
KMX pilleHb Ha KOXXHOMY 3 eTaniB.

MponoHyeTbCcA pO3rNsAHYTW CcTpaTeriyHuii aHanis 6is-
Hec-cepefoBULLA B KOHTEKCTi pilleHb, Lo NpuiMaloTbes
Ha KOXXHOMY 3 eTaniB popMyBaHHs rnmobanbHOi MapKeTuH-
rosoi ctparerii (puc. 1).

ETanu ouiHlOBaHHSA
6i3Hec-cepegoBuLLa

1. ®yHaaMeHTanbHWUI aHanis
rno6anbHOro pUHKY

SWOT - aHania noto4Horo
NOMNOXEHHS MIANPUEMCTB Ha
PUHKY

EKOHOMi4Hi xapakTepu-
CTVKY T1106anNLHOTO PUHKY

—

_——

\| Crparerisi 3pocTaHHs, cTpaTeris reorpaciiHol ekcnaHcii

1 MporHo3 amikun rno6: 1T H
: PVHKOBOI KOH'IOHKTYPI ; ——
: : AynuT edeKTMBHOCT

CrTparerisi CerMeHTYBaHHs Ta OXOMNEHHS ‘ :

HasiBHOI cTpaTerii
(ouiHioBaHHA pesynbTartie
AIANBLHOCTI)

OujHka npueabnueocTi
N0GanbHoro PUHKY

BasoBa MapkeTuHrosa crpareris /
puHKOBa cTpaTeris

NO3NLIOHYBaHHS
Crpareria
KOHKYPEHTHOT NoBeiHK1

MapkeTuHrosa cTpateris

AcopTumeHTHa Ta
uiHoBa nonituka

DyHKUiOHaNbHI
cTparerii

Basosa KDHKypeHTHa

2. MpuknagHi AocnigxkXeHHA

XapakTepucTuki nonuTy Ta '
Nponoauii Ha pUHKax OKpemmx kpaiH

OuiHoBaHHA
AouinbHoCTi
apanTauii
rno6anbHoi
crparerii 4o
YMOB PUHKIB
oKpemuX KpaiH ‘ :

Twnonorisi NoBeAIHKM CNOXUBaYiB
Ha PUHKY,
MoTuBaLjis BUGOPY

AyauT cunm 6penpis
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3. MOHITOPUHT AOCATHYTUX pe3ynbTaTiB

[AvHamika BU3HaYeHUX iHAEKCIB AisnbHOCTI NianpuemMcTs
Ha rnoGanbHoMy PUHKy

. OuiHka 6|3Hec -cepenoBulla Ha eTanax q:)OpMyBaHHﬂ rno6anbHoi MapKeTMHI’OBOI CTpaTeI’II

* [Dxkepesio: po3pobrneHo aBTOPOM.
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Mepwum piBHEM Takux pilleHb € BU3HAYEHHS DayveHHs
rnobanbHOro po3BUTKY NIANPUEMCTBA Ta AOBrOCTPOKOBMX
cTpaTteriyHnx uinen. Ha ix ocHoBi dopmyeTbca 6a3oBa
KopriopaTuBHa cTpaTeris, Hacamnepe noptdenbHa cTpa-
Terist (Ha piBHi HANPSAMKIB AQisiNbHOCTI), cTpaTeris 3pocTaH-
HSl, cTparTerisi rnobanbHoi reorpadivyHoi ekcnaHcii Ta 6aso-
Ba KOHKypeHTHa cTparterisa [1, c. 21]. Ha gpyromy piBHi He-
06XigHO NMPUIHSITU CTpaTeriyHi pIllEHHs!, O CTOCYTbCS
cTyneHsi aganTauii rnobanbHOi MapKeTMHroBOI cTpaTerii
nig cneuundiky pYHKIB OKpEMUX KPaiH, @ caMme KOHKYPEHTHOI
noBeAdiHkN Ha reorpadivyHNX prHKax NPUCYTHOCTI, cTpaTerii
OXOMSEHHS | NO3ULIOHYBaHHA Ta YHKLiOHaNbHUX cTpaTte-
rin (LiHOBa Ta aCOPTUMEHTHA MoniTuka, 30yT Ta NpocyBaH-
HS1). Ha TpeTboMy piBHI NPMINMalOTLCS pilLlEeHHS CNPSIMOBaHI
Ha onepaTMBHE KOPUIyBaHHS MOTOYHUX Lil.

B koHTekcTi 3agaHoi iepapxii cTpaTeriyHux pilleHb Mo-
KHa BUZINUTM HACTYMHi eTanu cTpaTeriyHoro aHanisy 6is-
Hec-cepefoBuLLa:

1. cyHOameHTanbHUIM aHanis;

2. npuknagHi oCniopKeHHS;

3. MOHITOPUHIOBI AOCHIOKEHHSA A8 OLHKM AOCATHYTUX
pes3ynbTarTiB.

KnioyoBumy 3aBgaHHAMU byHAAMEHTANbHOro aHaniay
€ OLUjiHKa KOH'IOHKTYpW rmobanbHOro puHKy, aHania mogeni
NoBeAiHKN CMOXUBaYiB Ta aHania goceigy poboTu nianpwu-
€MCTBa, MOLUYK BHYTPIWHIX MOXnuBocTen. Pesynbtatn
dyHOaMeHTanbHOro aHanidy CcknagatTb OCHOBY nopTde-
NbHOI cTpaTerii, Sk Ha PiBHI BU3HAYEHHS HANpsIMKIiB isnb-
HOCTI, TaK i Ha piBHI BUOOpY reorpadiyHnX pUHKIB NpUCyT-
HocCTi. [N UubOoro aHanis3yTbCa:
rnobanbHi TeHAEHLiT PO3BUTKY PUHKY;

e  pYLWINHi cunu ranyasi;

e OCHOBHI reorpadiydHi perioHn po3BuUTKY ranyasi;

e cneumdika po3BUTKY ranysi y pisHux perioHax.

Ha eTani doyHOameHTanbHOro aHanisy Takox nepegbaya-
€TbCHA NPOBEAEHHS aHanidy CUIbHUX Ta cnabkux CTOpiH nia-
NPUEMCTBA, aHanidy HasiBHOCTI pecypciB HeobXxigHux ans
30jficHeHHs noro rrnobanbHoI AOisnbHOCTI 3 MEeTok rnonepe-
OHBOTO BU3HAYEHHST MOXIMBUX HAMPAMIB CrpsMyBaHHS 3y-
cvnb. [NignpremcTBy cnig, OLHIOBaTN MOXIMBOCTI NOCTaYaHHS
NPOAYKTY Ta MOXIMBOCTI MapKETMHIOBOrO CYNpoBOAY.

Takuii aHania Mae HasBy "BHYTPILIHA diarHocTuka" Ta
3OINCHIOETBCA 3a JOMOMOro aHarmidy BHYTPILHBOI iHGOp-
MaLii, TakMx sk OaHi CTOCOBHO npogaxiB abo AuHamika
3MiHM KNieHTCbKOT 6a3un. Mpu 34iNCHEHHI BHYTPILWHbLOI Aiar-
HOCTUWKM BM3HAYaOTbCS:

e cTpaTerivHi uini MapkeTuHry (6aveHHs, micia i uini
nianpuMemMcTBa, iX B3aEMO3B'A30K 3 pecypcamu, CUMbHI 1
cnabki CTOpOHW, opraHisauiiHi cTpykTypu. basow pospo-
Okn Byab-Akoi MapkeTWHroBOi cTpaTerii € came Micig,
OCKiNbKM BOHa Bigobpaxae KiHLeBYy MEeTy iCHyBaHHs nia-
npuemcTea) [2, c. 392];

e OpraHisauis MapkeTUHry (piBeHb kBanigikauii kagpis,
nigroToBka i NepenigrotoBka, CTUMYNIOBAHHSA CMiBPOOITHU-
KiB, po3nogdin BignoBiganbHOCTI, KopnopaTuBHa KynbTypa,
opraHisaviiHa CTpyKTypa crnybu MapKeTuHry);

e (pbiHaHCOBI pecypcu (aHani3 BuTpaT, NpMOYTKOBOCTI,
6anaHc, kpeauTHa nonituka, NiKBiAHICTb, MNATOCNPOMOX-
HICTb, NPOAYKTUBHICTL NpaLi, peHTabenbHIiCTb);

e TOBap (hasa XMTTEBOrO LMKy, KOHKYPEHTOCNPOMO-
XHICTb, LUMPUHA NPOAYKTOBOI MiHil, HOBOBBEAEHHS, piBEHb
CEepBICHOT MiATPUMKW, HAABHICTb rapaHTin);

e LjiHOBa noniTMka (B3aeMO3B'sI30K LiiH, BUTpAT, Nonu-
TY, SIKOCTi TOBapy; €KOHOMIYHICTb MONUTY, 3anexHIiCTb Li-
HOBOI NONITUKM Bi4 LiNMbOBOr0 CErMeHTy, nnaTocrnpoMOX-
HOCTi CroXuBaya, Bif BHYTPILLHIX (haKTOpiB, LIO CTBOPIO-
10Tb BMMMB Ha PiBEHb LjiH);

e cucTema pyxy ToBapiB (cucTemMa TpaHCMOPTYyBaHHS,
cknagyBaHHsl, 30epiraHHsi, BUTpaTK Ha pyx ToBapiB, Xxapak-
TepucTuKa naHutora 30yTy, KinbKiCTb NocepenHukiB, HasiB-
HiCTb iHbOPMaLiNHOT NOriICTUYHOI CUCTEMM);

e oOpraHisauisi 30yTy (opraHisauisi, nepcoHar, cuctema

NpPOCYBaHHsi, Mporpamun NosNbHOCTI, peknama).
Cneuundpika rnobansHOro MapKeTMHIOBOro CcepefoBMLLa
nonsrae B TOMy, LLO NOro paktopy AMHAMIYHO 3MiHIOTLCA
i KOXXHOrO pasy Mo iHWOMY BNNMBalTb Ha AiANbHICTL Nia-
npuemctea. Y rnobanbHii MapkeTUHIOBIN AisnbHOCTI 6asa
NPUAHATTS YNPaBiHCbKMX pilleHb NepeHOCUTLCA 3 aHanisy
BHYTPILLHIX MOXITMBOCTEN Ha aHani3 gakTopiB rnobanbHo-
ro MapKkeTVHIoBOro cepefoBuLLa.

MapkeTrHroBe cepefoBuLLe NiANPUEMCTBA — Lie CYKyM-
HIiCTb (pakTOpiB MakpOMapKETUHroBOro cepegoBulla Ta
Cy06'eKTiB 30BHILLIHBOIO MiKpOMapKETUHIOBOrO CEPEAOBULLA,
LLIO BNIMBAKTbL Ha peanisauilo eKOHOMIYHUX IHTEPEeCiB KOM-
naHii Ha rmobaneHOMY puHKY. MakpomapkeTuHrose cepe-
OOBULLE — L€ CYKYMHICTb MONITUYHO-NPaBOBUX, €KOHOMiY-
HUX, HayKOBO-TEXHIYHUX, AemMorpadiyHuX, MAPUPOAHUX i
KyNbTYpHUX rpyn ¢akTopis, IO BMAMMBAKOTL HA OisNbHICTb
nignpuemctea. [3, c. 56]

He MeHL BaXnuBUMU € hakTopu KynbTypHOro cepeno-
BMLLA — HauioHanbHi Tpaamuii, KynbTypHi LiHHOCTi, cyOKy-
nbTypa, MoAa, nobytoBa KynbTypa, peniria, igeonoris To-
wo. Came Ha OCHOBI aHanidy UMX PaKTOPiB BM3HAYAETHCS
HeoOXigHiCTb Ta HanpsMkM aganTtauii rmobanbHoi Mapke-
TUHIOBOI CTpaTerii Nig YMOBU PUHKIB OKPEMMX KpaiH.

MikpomapkeTuHrose cepenoBulle — Lie cy6'ekTV 30BHi-
LWHBOrO CepeaoByMLla, WO BNAMBAKTb Ha AiAnbHICTb Nia-
NPUEMCTBA, i, B CBOIO Yepry, niagnpuemMcTBO MOXe BNnuBa-
TW Ha HUX 4epes Ti Yu iHWi enemeHTn cBoei cTparterii. [lo
HUX BiAHOCATLCS:

CnoXueaui;

KOHKYPEHTH;

nocrayanbHUKK;

iHLUi KOHTaKTHI ayguTopil.

dyHaaMeHTanbHUN aHani3 cknagaeTbCs 3 ABOX MOCMiAoB-
HUX eTani.:

e aHani3 pakTopiB MakpocepeLoBULLA;

e aHani3 akTopiB MIKpO cepenoBuLLa.

Mpun copmyBaHHi rnobanbHOI MapKETUHIOBOI CTparTerii,
3aBOaHHsA aHanisy Makpocepenoswa HabyBae Bce OinbLuo-
ro 3HayeHHs. Lle nos's3aHo Hacamnepen 3 TuM, Wwo Oyab-
sike rmobanbHe NignpueMcTBO, siK BikpuTa cucTema, NnoBHic-
TIO 3aneXuUTb Bi 30BHILUHLOMO CBITY Y BigHOLUEHHI CMIOXWB-
4yoro NonuTy, NoCTadaHb pecypciB, eHeprii, kagpis. [4, c. 52]

Cneuundika MakpOOTOYEHHsi CTBOPIOE 3ararbHi YMOBU
nepebyBaHHA nignpuemcTaa B rnobansHOMY 30BHILLUHBOMY
cepefoBuLLi Ta BM3HAYaE KIMHOYOBi HaMpsAMKU rnobanbHoi
MapKeTUHroBoi cTparTerii. Y GinblWOCTi BUNagkiB MakpooTo-
YeHHs1 He Mae cneuudivyHoro xapakrtepy, 6esnocepeaHbO
[0 OKpemoro nignpyMeMcTBa, xo4a CTyMniHb BNINBY Makpo-
OTOMEHHSI Ha Pi3Hi NiANPMEMCTBA pi3Ha, WO MNOB'A3aHO 3
BiOMIHHOCTAMM SK Y cdpepax AiAnNbHOCTI, TaK i 3 BHYTPILLHIM
noTeHujianom nignpuemMcTBa.

B tabn. 1 HaBegeHun nepenik iHdhopmaLii, Wwo HeobxiaHa
npw aHanisi goakTopis rnobanbHOro MakpocepeaoBuLLa.
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Ta6nuys 1. AHani3 cpakTopiB rnmo6anbHOro MakpocepenoBuLla

XapakTep iHcbopMauii, Aka
nignsrae aHanisy

Moka3HUKK aHani3y pUMHKOBOI AOCTYNHOCTI

Dxepena iHdopmauii

IHcbopmaLis wono
rno6anbHO-eKOHOMIYHOro
cepefoBuLLA PUHKY

PiBeHb perioHanbHOI iHTerpadii.

3akoHOAaBCTBO KpaiH, 3BiTWU MiXKHapOgHUX
opraHisauin.

IHdopMmauisa woao
noniTUKO-NPaBoOBOro cepeao-
BULLIA PUHKY

MuTHi 6ap'epu.
KOpuanyHi nepelkoaun.
MoniTnyHa cTabinbHICTb y KpaiHi.

Y3ropKeHiCTb CUCTEMM NpaBsa Y KpaiHi 3 MPKHapOAHWM NpaBoM.

3aKkoHO4aBCTBO KpaiH,

PEeVTUHIN iHPOpMaLiIAHNX

areHTCTB, iHopMaLinHi

cuctemu, Nydnikawii MapKkeTMHIOBMX areHTCTB.

IHcbopmaLis wono
E€KOHOMIYHOro
cepefoBuLLa PUHKY

[HaMika KMoYoBNX MaKPOEKOHOMIYHMX NokasHukis (BBl
kpaiHn, BBl Ha pywy HaceneHHs, piBeHb iHNsLiT).
CrabinbHicTb 06MiHHOTO Kypcy.

HasBHicTb pecypciB, ix AOCTYMHICTb

i NOPIBHAHO HEBUCOKA BapTICTb.

P03BUTOK pUHKOBOI iIHPPaCTPYKTYypW.

HauioHanbHa Ta 30BHILLHBOTOProBesibHa
cTaTucTumka, nybnikauii iHdpopmMauiiHmnx
areHTCTB, 3BiTM MDXHapOAHMX OpraHisaLin,
CTaTUCTUYHI AOBIAHMKM, IHDOPMALLINHI cucTemm.

IHcbopmaLis wono
HayKOBO-TEXHIYHOro
cepenoBwLLa PUHKY

PiBeHb po3BUTKy Hayku Ta kBanidikaLis Kaapis.
TexHornoris BUpobHMUTBA, sika

BMMaraeTbCsl Ha PUHKY.

MateHTn i npaBa.

IHcbopmaLiviHi cuctemn,
MapKeTUHIOBI areHTcTBa.

IHcbopmaLis wono
COoLianbHO-KyNbTYPHOIO
cepefoBwLLa PUHKY

KynbTypHW boH KpaiHu, HaLlioHarnbHi CTepeoTu Ny NoBeaiHKU.
MogHi 6ap'epwu, 6ap'epy HeBepOanbHOro CMinKyBaHHS.
KynbTypa BeaeHHs 6isHecy

(3BMYKM, TpaaMLii, HOpMK).

HasiBHICTb €THIYHMX YM peniritHUX KOHIIKTIB.

MapKeTuHroBi areHTCTBa.

OcobnmBoCTi pO3BUTKY PUHKY

EMHICTb PUHKY Ta MOro 3anexHiCTb Bif iMNopTy.
PiBeHb KOHKYpeHLUii Ha pUHKY.

CTyneHi i Tnu iHTerpauii.

BxigHi 6ap'epu B ranyssb.

HauioHanbHi cTaTUCTUYHI
[OBIOHUKN.
["any3eBi nepiognyHi BUOaHHS.

* [xeperio: cknageHo aBTopoM 3a [4].

EnemeHTV MikpocepegoBuLla iHWMMKU CnoBamMu Hasu-
BalOTb €fieMeHTaMM 30BHILUHBOrO cepepoBuia 6Gesnoce-
peaHboro dakTopianbHOro BNAMBY Ha nignpuemcTtso. Ca-
Me ToMmy ix rmuboknii aHania Mae Heabusike 3Ha4YeHHs ANs
BMPOBneHHs1 ecpeKTUBHOI rnobanbHOT MapKkeTUHIOBOI CTpa-

Terii. AHani3 ¢akTopiB MIKPOMapKETUHIOBOrO cepefoBumLla
nepenbavae OOCNIMKEHHST TakMx PaKTopiB sIK CNoXmBaui,
KOHKYPEHTU, NoCTayanbHWUKK, iHLLi KOHTaKTHI ayauTopii.

B tabn. 2 HaBefeHi HaNOLWMpPEHILLi MNOLLYKOBI NMUTaHHS
npv oyHaameHTanbHOMY aHanisi MmikpocepeaosuLla.

Ta6nuys 2. AHani3 cpakTopiB MikpocepeaoBuLa

AynuTtopin
gocnigpKkeHHs

TunoBi NowyKOBi NUTaHHA

— 06pasu ipM-KOHKYpPEHTIB, HOMEHKNaTypa i 06'emMy NpoayKLUii, LLIO BUMYCKAETLCH HAMMU, | MOCAYT, PUHKM, Ha SIKUX BOHU
nNpauooTb, | AONI HA LUX PUHKaX;

— KOHKYPEHTOCMPOMOXHICTb iX NpoAyKLii; LiHOBa noniTuka i nonitvka B obnacti 36yTy; AMHaMika npoaaxis;

— CTaH BUpPOBHMYOI 6asu, opraHisauinHo-npaBoBi (hopMU BNACHOCTI, 3aCHOBHUKM i PO3MNOAIN akuin Mix akuioHepamu;

KoHkypeHTHe . . .
— (piHAHCOBMI CTaH;
cepefosuLle . ) A . .
— BiAHOLLEHHS [,0 iHHOBALiI; OLiHKa NOTOYHOI CTpaTerii KOHKYPEHTIB;
— ouiHKa ManbyTHiX Linen KOHKYpEHTIB;
— CUMnbHI | cnabki CTOPOHM KOHKYPEHTIB;
— OUiHKa KOHKYPEHTIB MocTayanbH/UKaMu i CNoXXMBayamu.
— XapaKTepucTuka KiHLEBUX CMOXMBaYiB; aHamni3 MOTUBIB, XapakTepPUCTUKA ONTOBUX MOKYMLIiB;
. — CTOCYHKM i3 cnoxuBavamu, LiHOBi B3aEMUHY;
Cnoxwsavi ) : : - N
— Mipa 3a4,0BONEHOCTi CNOXMBayiB NPoAyKLUie dipMu;
— BiHOLUEHHS CNOXMBaYiB 40 Mipu iHHOBALINHOCTI TOBapy, CYnyTHIX NOCNyr;
— 3ararnbHa XxapaKkTepucTuKa nocTavarnbHKKIB i iX BiAMITHI O3HaKKM, NepeBaru i HeLomniku;
— CTOCYHKM 3 nocTayanbHukaMun (CyTb JOrOBIpHMX CTOCYHKIB, (hopMa onnaTtui, hopMyBaHHS BigMmycKHOI LiHW, cucTemMa
3HUKOK, WO A€, CTabinbHICTb NocTayaHb, MOXIMBOCTI 36inblueHHst 06'eMy nocTavaHb, HasIBHICTb Y MocTayanbHUKIB
BMacHWX kaHanis 30yTy i piBeHb iX pO3BUTKY, CUCTEMa MPIOPUTETIB MOCTaYanbHUKIB NPU BUOOPI KMNIEHTIB, MOXIMBOCTI
MocTavanbHukn | dipMu BNnmMBaTh Ha hopMyBaHHsi abo KopekLito 36yToBOI MONITUKM NocTavanbHUKIB);

— Lo € BU3HAYanbHWii B LIMX CTOCYHKaX, YUM KepyeTbCsi dhipMa npu BMOOpi nocTadvansHUKIB;
— anbTepHaTUBHI NOCTaYanbHUKN (K OPraHi3oBaHi MOLLYKN HOBUX NOCTaYarnbHWUKIB);

— MOXNUBI NOCTa4anbHWKW AN NepcreKkTUBHWX BUAIB NPOAYKLIT;

— Micue ipmu cepeg iHWKX KNIEHTIB — NocTaYarnbHUKIB; OLiHKa po60TM nocTavyanbHUKIB

* [xeperio: cknageHo aBTopoM 3a [2].

Ha ocHoBi pesynbTaTtiB yHAameHTanbHOro axaniay
po3pobnAETLCA Ta OLHIOTLCA rinoTe3n nopTdensHoi Ta
©a30B0Oi KOHKYPEHTHOI cTpaTerin. [pyrum etTanom cTpareri-
YHOro aHanisy MmikHapogHoro bisHec-cepefoBuLa € Npu-
KnagHi gocnig)KeHHS.

[na NnpMRHATTA yNpaBniHCbKUX pilleHb Ha piBHI cTpaTe-
rii KOHKYPEHTHOI NOBEeAiHKN, OXOMMEHHs] PUHKY, MO3ULOHY-
BaHHA Ta (PyHKUiOHaNbHUX cTpaTerin cnig npoBecTu psig
NpUKNagHNX JocnigXeHb Ha 06paHux reorpadivyHnX puH-

kax. Mpu ubomy pesynbTatv yHAaMeHTanbHOro aHanisy e
yCTaHOBYMMM ab0 MEPBMHHUMU MO BiOHOLLEHHKO OO0 Npu-
KnagHuX OocrnigkeHb 3 TOYKW 30pY Uinen Ta 3agad. IHwmmu
cnoBamu B pesynbTaTi oyHAaMeHTanbHOro AOCHiaXeHHS
dopmyeTbCs nepenik uinen Ta 3agay, Wo HeobxiaHo BUpI-
LUNTW Ha PiBHI NpUKNagHUX OOCHIoKEHb.

B 1abn. 3 HaBegeHUI MOXNIMBUIA Nepenik OoCNigHNLIb-
KMx pobiT Ta TMNoBi 3agavi.
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Ta6nuys 3. OpieHTOBHUI Nnepenik NPUKNagHMX AOCNiAHMLBKUX POGIT

Bugn gocnigHuubLKMX pobiT

Tunosi 3agauvi

KinbKicHi gocnimpxeHHs
CcrnoXxuBadyis

— aHani3 LiHOBMX OYiKyBaHb;
— iHLWi.

— OUjiHKa iHAeKCiB BpeHaiB KOHKYPEHTHOIO OTOYEHHS;

— nobyaoBa KapT CNPUNHATTS KOHKYPEHTIB;

— KinbKicHa ouiHKa MOTUBIB CMOXWBYOro BUGOPY;

— BM3HAYEHHS1 BEKTOPIB NEPEKIMIOYEHHST CMOXMBAYiB Ha NPOMNO3ULIi0 KOHKYPEHTIB;

— sIKiCHa oLjiHKa MOTuMBIB BUbGOpY;

SAKiCHI JOCTImKEHHS! — BU3HaA4YeHHA npouenyp BM60py;

CnoXuBayis

— iHLWi.

— OLjiHKa CMPUNHATTSA KOHKYPEHTIB MO SIKICHUM KpUTEpIsiM;
— BU3HAYEHHS CEMAHTUKO-EMOLIOHaNbHUX NPOCTOPIB AN KOHUENLii NO3ULIOHYBaHHS;

EkcnepTHui aHanis — OUjiHKa 3arpo3 Ta MOXINBOCTEN;

— iHLWi.

— BW3HAYEHHS KOPOTKOCTPOKOBUX TEHAEHLI PUHKOBOTO CepeaoBuLLa;

Po3gpibHuin aygut
— iHLWi.

— BM3HAYEHHS1 HYMEPUYHOT ANCTPUBLIOLT KOHKYPEHTIB;
— BU3HAYEHHS sIKICHOT AUCTPUGBIOLT KOHKYPEHLT;

LliHoBui aygut

— BrsHaveHHs LiHOBOT NOMITUKN KOHKYPEHTIB

AHanis acopTMMeHTy
Ta obcsriB npogaxy — OLjiHKa KIlieHTCbKOT 6a3u;

— iHWe.

— ouiHKa eKOHOMIYHOT e(peKTUBHOCTI acopTMMeEHTHUX no3uuin (ABC — aHanis);
— ouiHka cTabinbHocTi npopaxis (XYZ-aHanis);

* [Dxepesio: cknageHo aBTopoM 3a [4].

CuctemaTuyHiCTb Ta 3aBepLUeHICTb LOCHiAKEHHS Mo-
B'A3aHa 3 TUM, LLO B MapKETUHrOBOMY CepefoBULLi NOCTIN-
HO BiAOyBaloTbCS 3MiHU, ki Tpeba gocnigKyBaTy i NOCTiN-
HO BHOCUTW KOPEKTUBM Y MONepeaHi YSBNEHHs i BUCHOBKU.
Taknm 4YMHOM, OOCNIAXKEHHS AMHaMIKM BU3HAYEHMX iHOEK-
ciB OLiHKM PUHKOBOrO cepefoBULLa € 3a4a4Yer0 MOHITOPUH-
roBux AOCHigKeHb, WO € TpeTiM eTanom aHaniay.

Pe3ynbTaT MOHITOPUHIOBUX AOCIMXeHb HanpasneHi
Ha onepaTMBHE KOPUIyBaHHS:

e MporpamMmu NpocyBaHHs Ta 36yTy;

e TaKTUKX LiHOYTBOPEHHS1 ((DOPMYBaHHSI CUCTEM 3HU-
XOK Ta HaUiHOK, CTpaxyBaHHS LiHW, BpaxyBaHHS MCUXOMO-
riyHoro cpaktopy);

e  BHYTPILUHLOrO MapKETUHTY;

e TOProBOrO MapPKETUHTY;

e MapkeTuHry B3aemoBigHocuH, CRM;

e iHwe.

MepcnekTuBa nopanbluMx AOChigXeHb Monsrae y ge-
TanbHOMY pO3rnagi anbTepHaTMB cTparterii rnobanbHoi
MapKeTUHIOBOI AiSNbHOCTI 3 OrMsiAOM Ha pe3ynbTaTh OLjiH-
kn BisHec-cepepoBuLla Ha eTani yHOaMeHTanbHUX, Npu-
KNagHUX Ta MOHITOPUHIOBUX AOCHIAXEHb.

BucHOBKW. Y3aranbHIoW4M BULLEBKA3aHe Criig 3a3Haun-
T, LIO came pe3ynbTaTi cTpaTeriYyHoro aHanisy rnobansHoro
Oi3Hec-cepenoBMLLA € OCHOBOK MPUAHATTS CTpaTeriyHnx
yNpaBniHCbKNX pilleHb. MMignpuemcTBo, Wo Aie Ha rnobanb-
HOMY PVHKY MOBHICTIO 3aneXuTb Bif TEHAEHLI CBITOBOI pUH-
KOBOI KOH'OHKTYPM, Sika 3MIHIOETLCS i3 3HAYHOHO LLBUAKICTHO.

Takum 4mHOM, cneumcbika aHanidy GisHec-cepegoBuLLA
npu doopmyBaHHi rnobanbHOi MapKeTUHroBOI cTpaTerii nons-

B. CaBenbeB, kaHA. 3KOH. HayK, acCUCT.
KHY nmenu Tapaca LLleB4yeHko, KueB

rae y AouUinbHOCTI 3aCTOCYBaHHA LIMKMIYHOCTI AOCHIAHULBKMX
npoLieciB Ha eTanax ii po3pobku abo KopuryBaHHsi. Y 3B'si3Ky
3 MM 3anpornoHOBaHoO KnacudikyBaTu OOCMIMKEHHS, SK:

e yHoameHTanbHi (Ha piBHI po3pobku rnobanbHOT
KoprnopaTtuBHoi cTpaTeriii). B gaHomy Bunagky edekTus-
HWA TOPU3OHT MnaHyBaHHA — 1-3 pOKW B 3amnexHoCTi Bif
crneuundiki puHKy. Mo 3aBepLUeHHIO LbOoro nepiogy rnoba-
NbHa KoprnopaTvBHa CTpaTerid nepernsgaeTbecs, WO rno-
Tpebye OHOBNEHHS AaHuX, WoAo dakTopiB rnobanbHOro
PVHKOBOIO CcepefoBULLa;

e npuknagHi. PesynbTatM npuknagHux LochigkKeHb
MaloTb CTaTh OCHOBOIO AN BU3HAYEHHS CTpaTerii KOHKYpeH-
THOI MOBEAIHKK, cTpaTerii NO3NLiOHYBaHHSA Ta dyHKLioOHanb-
HUX cTparterin. Taki AocnigXeHHs crifg NPOBOAMTY LLOPIYHO B
paMKax KOpUryBaHHS PiYHUX CTpaTEriyHNX NnaHis.

e MOHITOPUHIOBI JOCNIgXEHHS. € 3aBepLluanbHUM Ln-
KINOM Ta CMpsIMOBaHi Hacamnepen Ha onepaTuBHE KOPUry-
BaHHS NnaHy TaKTUYHUX i BNPOJOBX POKY. TakMM YMHOM
[ouinbHO Taki gocnigpkeHHs npoBoauTb abo oauH pa3 B
kBapTarn, abo oguH pa3 B MiBPOKY.
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OLIEHKA BU3HEC CPEAbLI NPU ®OPMUPOBAHWUU MOBANBHON MAPKETUHIOBOW CTPATEMU

B c e pacci pL

51 Cymb npoyecca oyeHku 6usHec cpedbl ma onpedesieHbl HanpaeJseHusl aHanu3a npu gpopmuposaHuu 2no6asb-

HolU MapkemuH2oeol cmpameauu. lMpednoxeHa knaccugukayusi uccredosaHuli 25106asbHOU PbIHOYHOU cpedbl u nocsiedoeamesibHOCMb 3adaHuli

8 KOHmMeKcme p

HUU, MPUHL

IX Ha KaXXOoM 3mane ghopMupoeaHusi 25106anbHOLU MapKkemuH2080U cmpameauu.

Knroyeenie cnosa: oyeHka 6usHec-cpedbl, 2r1obanbHasi MapKkemuHa08asi cmpameausi, popMuposaHue 2r106anbHol MapkemuHa2080U cmpame-

2uu, 3a0aHusi 8 KOHmeKcme peanusayuu cmpameauu.
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ASSESSMENT OF THE BUSINESS ENVIRONMENT FOR DEVELOPMENT OF GLOBAL MARKETING STRATEGY
The article concerns with essence of assessment of the business environment and specific directions of analysis during the working out of
global marketing strategy. The classification of the global marketing environment researches and tasks sequence in the context of the decisions

made on each stage of global marketing strategy is proposed.
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