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LIJIAXU BJOCKOHAJIEHHA CUCTEMU VIIPABJIIHHA IIEPCOHAJIOM HA TYPUCTHUYHOMY
HIIIPUEMCTBI «'AJIA-I'OTEJIby (m. Kam sneyv-Ilodinbcoxuii)

Mema cmammi monsrac y BHBYCHHI ICHYIOYOi CHCTEMH YIPABIiHHS IIEPCOHAIOM Ha TYPUCTUYHOMY
ninnpuemMctsi «["ana-rorens» y M. Kam’sHenp-IToainbChKuii Ta NOMIYKY HUISXIB ii BIOCKOHAICHHS.

Memoouka docnidxcennss 06a3yeTbcsi Ha BHKOPUCTAHHI 3arajlbHOHAyKOBHX Ta CIIEIiajJbHUX METOIB
JOCITIKEHHS. 3arajJbHOHAYKOBI METO/IN BKJIIOYAIOTh OIIMCOBUI METO/I, METO/ aHAJi3y Ta CHHTE3Y, y3arajJlbHEeHHs Ta
abcrparyBaHH:, TIOPIBHAHHS Ta aHAJIOTII. Y Ci I[i METOIH 1ajIi 3MOTY BHSIBUTH, OTIMCATH Ta OI[iHUTH iCHYIOUY CHCTEMY
YIOpaBITiHHS IEPCOHAIOM Ha MPHUKJIAIL 0HOTO 3 ToTelNiB M. Kam’ saens-Iloainecpkuii.

Peszyromamu. 3’scoBaHo, MO 32 YMOB KOHKYPEHTHOTO PHHKOBOTO CEPEIOBHINA PE3yibTaT AisIIBHOCTI
MiANPUEMCTBA 3HAYHOIO MIpOIO 3alIeKHUTh BiJ SKICHMX XapaKTEpHCTHK IEPCOHANy Ta BMIHHS YIPaBIiHCHKOTO
amapaTy e(eKTHBHO BHKOPHCTOBYBAaTH Iiedl BHpoOHWumid pecypc. «lama-rotemsy» y Kam’sami-Ilominbcekomy €
THUITOBHM 3aKJIaIOM PO3MIIIIEHHS, HA IPHUKJIA/i SKOTO MOXKHA IPOCTEXXKNUTH 3400y TKH Ta MPOPAXyHKHU MiJIPHEMCTBA y
CHCTEeMI yIpPaBJIiHHS NEPCOHAIOM Ha TYPUCTUYHOMY IMIANPHUEMCTBI. Y CBOIH AiSUIBHOCTI TypUCTHYHE MIAPUEMCTBO
«lana-rorenpy BHUKOPUCTOBYE Maike YyCl HasBHI MeEXaHI3MH YIpaBIiHHA IIE€PCOHAIOM JUIS OTPUMaHHS
MaKCHMaJIbHOT0 €KOHOMIYHOro edekty. Po0oTa 3 mepcoHanoM pO3MOYMHAETHCS 3 MPOLECY HalMy, BH3HAYCHHS
nocaoBux 000B’s13KiB, BCTAHOBJIEHHS IIPABUJI TPYAOBOT AUCIMILTIHY Ta PUC KOPIOpaTHBHOI eTHkH. Ha mignpremcTBi
CTBOPEHO YMOBH JuIsi IpoQeciiHOro HaBYaHHS Ta Kap €pPHOTO 3pOCTaHHsA. BHKOPUCTOBYIOTBCS METOIU
MaTepiallbHOTO Ta MOpPAJbHOTO 3a0XOYEHHS MpaliBHUKIB. BomHodac s migBHIICHHS e(QEeKTHBHOCTI poboTh
MiATIPHEMCTBA JOUUIBHO Oysi0 O IIMpIIe 3aCTOCOBYBATH CYYacHI TEXHOJIOTI, SKi 3MIHWIA CHUTYAIlif0 B YIpPaBIiHHI
noBcsikaeHENME HR-iporiecamu, Hamarouu 3pydHe nporpamue 3ades3nedeHss 1yt HR Menemxepis Ta CiiBpoOiTHHKIB
KoMItaHii. Tako AOWITBHUM Ta KOPUCHUM OyJie HAJIAro/KEHHS 3BOPOTHOTO 3B’SI3KY Y CIUIKYBaHHI KEPIBHHUITBA 3
MEepPCOHATIOM. 3arajJoM MOKHa KOHCTAaTyBaTH BEIHMKHH MOTeHmian «['ama-roTenro», y TOMY YHCIi 1 B JIFOJCBKHX
pecypcax, a Bxe HOro peamizallist 3aI1€XHUTh BiJl IPaMOTHO{, BUBaXKEHOI IOJIITUKH YIPABIIHHS HEPCOHATIOM 3 OOKY
KEpiBHHIITBA L[LOTO 3aKIay.

Hayxosa nogu3na oiArae y Tomy, 1o 0yJio 3°siCOBaHO YMOBH PO3BUTKY 3aKJIaJliB PO3MILEHHS Ta 1X poiib y
PO3BUTKY TYPHCTHYHOI chepH, BU3HAYCHO YMHHUKH, SIKI BIUIMBAIOTh HA e()eKTHBHICTH YIPABIIHHS [IEPCOHAIOM Ha
TYPUCTHYHOMY IiJIPHEMCTBI, BUSIBICHO HOBI TEHJICHIIIT T METOANKH Y CHCTEMI YIIPABIIHHS IEPCOHATIOM, BU3HAYEHO
POJIb 3BOPOTHOTO 3B’5I3KY Y KOMYHIKallil KEPIBHUIITBA Ta IEPCOHAIY.

Ipakmuuna 3nauumicme TIONSTae y BUSIBICHHI CHJIBHMX Ta CIa0KUX CTOpIH Yy CHUCTEMI YNpaBJIiHHS
MIEpCOHAJIIOM Ha MPUKIIAl KOHKPETHOTO 3aKiay po3minieHHs. Lle Moxxe OyTH BUKOPHCTaHO MPALiBHUKaMH SIK IIOTO
3aKJaly, TaK 1 iHIIUX, KOTPi MPAaIIOIOTh y i cepi. Takok BaXIMBHUM € momyssipu3ais M. Kam’ sans-Tloginsceroro
SK TYPUCTUYHOTO LIEHTPY.

Kniouosi crosa: rorens, TypuCTUYHA T'ally3b, YIIPABIIIHHS IEPCOHANIOM, JIFOJICBKHN pecypc.
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WAYS OF IMPROVING THE PERSONNEL MANAGEMENT SYSTEM AT THE TOURIST ENTERPRISE
"HALA-HOTEL" (KAMIANETS-PODILSKYI)

The purpose of the article is to study the existing personnel management system at the tourist enterprise
"Gala-Hotel" in the city of Kamianets-Podilskyi and search for ways to improve it.

Methods. The research methodology is based on the use of general scientific and special research methods.
General scientific methods include the descriptive method, the method of analysis and synthesis, generalization and
abstraction, comparison and analogy. All these methods made it possible to identify, describe and evaluate the existing
personnel management system in the example of one of the hotels in the city of Kamianets-Podilskyi.

Results. It was found that under the conditions of a competitive market environment, the result of the
company's activity largely depends on the quality characteristics of the staff and the ability of the management
apparatus to effectively use this production resource. "Gala-Hotel" in Kamianets-Podilskyi is a typical accommodation
facility, on the example of which you can trace the gains and miscalculations of the enterprise in the personnel
management system of the tourist enterprise. In its activities, the tourist enterprise "Gala-Hotel" uses almost all
available personnel management mechanisms to obtain the maximum economic effect. Work with personnel begins
with the hiring process, the definition of job duties, the establishment of rules of labor discipline, and features of
corporate ethics. The company has created conditions for professional training and career growth. Methods of material
and moral protection of employees are used. At the same time, in order to increase the efficiency of the company's
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work, it would be advisable to use modern technologies more widely, which have changed the situation in the
management of everyday HR processes, providing convenient software for HR managers and employees of
companies. It will also be appropriate and useful to establish feedback in communication between management and
staff. In general, it is possible to state the great potential of the "Gala-Hotel", including in human resources, and its
implementation depends on a competent, balanced personnel management policy on the part of the management of
this institution.

The scientific novelty is in the fact that the conditions for the development of accommodation establishments
and their role in the development of the tourism sector were clarified. The factors affecting the effectiveness of
personnel management at the tourist enterprise were determined, new trends and methods in the personnel
management system were identified, the role of feedback was determined to link in management and staff
communication.

The practical significance lies in the identification of strengths and weaknesses in the personnel management
system in the example of a specific accommodation facility. It can be used by anyone employees who work in this
field. It is also important to popularize the city of Kamianets-Podilskyi as a tourist center.

Key words: hotel, tourism industry, personnel management, human resource.

Introduction. Effective personnel management involves the maximum full use of the wide range of
resources available to the organization. Today, it is obvious that of all the company's resources, people are
the most important. At the same time, the personnel of the enterprise is the most difficult object of
management in the organization, because people, unlike objective factors, have the ability to make
decisions on their own, critically evaluate the demands placed on them, act, have subjective interests, and
also be sensitive to managerial influence [2, p. 30].

For this reason, the issue of personnel management at a tourist enterprise plays an important role
in increasing the efficiency of its activity, and the study of this issue has not only theoretical but also
significant practical significance. In particular, such authors as M. Malska, I. Pandyak [7], G. Krul [6], O.
Arkanova [1], O. Dyakiv, V. Ostroverkhov [3], and others highlighted the theoretical aspects of this issue.
At the same time, it is important to find out how certain theoretical calculations, assumptions, and
recommendations are implemented in the example of a specific tourist enterprise.

Therefore, the purpose of our article is to study the existing personnel management system at the
tourist enterprise "Gala-Hotel" in the city of Kamianets-Podilskyi and search for ways to improve it.

Material & methods. The research methodology is based on the use of general scientific and special
research methods. General scientific methods include the descriptive method, the method of analysis and
synthesis, generalization and abstraction, comparison and analogy. All these methods made it possible to
identify, describe and evaluate the existing personnel management system in the example of one of the
hotels in the city of Kamianets-Podilskyi.

Results. "Gala-Hotel" is quite famous among tourists and guests of the city of Kamianets-Podilskyi.
Comfortable rooms, affordable prices, and good reviews among visitors of the institution are the factors of
its growing popularity [13]. In today's extremely difficult conditions of competition and a difficult
economic situation, it is extremely important for a tourist enterprise to have a team of qualified employees
who can satisfy all the needs of the guest. All personnel management work of the "Gala-Hotel™ enterprise
is concentrated in the hands of the personnel department (senior administrators of the hotel and restaurant).
When performing their direct duties, they are under the control and accountability of the general director
of the enterprise and his deputy.

The senior administrators and the deputy director, who perform the duties of the personnel
department, are entrusted with a number of functions that require their optimal performance. Effective
personnel management of the enterprise is impossible without objective information, therefore the
personnel department regularly tries to collect data characterizing various aspects of personnel work and
conduct a detailed analysis.

At the same time, the effective planning of the work of the company's personnel has a positive
effect on the performance of the accommodation facility, thanks to such factors as optimization of the use
of personnel, improvement of the hiring process, organization of professional training, reduction of total
labor costs due to a consistent policy on the labor market [4].

A widespread method of attracting candidates at the company is the method of selecting future
employees using recommendations from their own employees. This method is optimal from the point of
view of low costs for attracting the necessary workforce. However, it also has its drawbacks, as employment
under patronage leads to the leveling of the candidates' professional qualities. Because of this, "Gala-Hotel"
has some employees who are not well versed in the tourism industry.
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"Gala-Hotel" also uses other sources of attracting candidates, namely, placing ads in the mass
media, and social networks, and attracting students from higher education institutions in the city of
Kamianets-Podilskyi. It is worth noting that there are quite a lot of people who want to work in the field of
service in general and in the "Gala-Hotel™ in particular. However, students who come to work quite often
consider such vacancies as an opportunity for temporary or seasonal income. For this reason, there is a high
staff turnover at the enterprise, which complicates the process of training highly qualified specialists. Since
there is no optimal method of attracting potential candidates, the human resources department uses all
methods of recruiting personnel for vacant positions.

The staff plays an important role in the successful development of the enterprise, therefore it is
necessary to clearly approach the choice of methods of its management. The quality of work organization
at the enterprise depends on the choice of certain management methods, which leads to the strengthening
of ties in the work team, which is an important element of effective personnel management [5, p. 15].

The main directions of the strategy for the development of labor organization and its effectiveness
at the enterprise are:

—division and cooperation of labor, which consist of the scientifically based distribution of workers
according to certain labor functions, and workplaces, as well as combining them into production teams;

— organization and maintenance of workplaces, which contribute to the rational use of working
time;

— standardization of labor, which involves determining the norms of labor costs for the production
of products and the provision of services as a basis for organizing labor and determining the efficiency of
production;

— organization of personnel selection and its development, including planning, career guidance,
professional selection, hiring of personnel, improvement of their qualifications, career planning, etc.;

— optimization of work and rest regimes, which provide for the establishment of the most rational
alternation of work and rest time during a work shift, week, or month;

— rationalization of labor processes, techniques, and work methods based on the generalization of
progressive experience;

— improvement of working conditions, which involves minimizing the harmfulness of production,
and heavy physical and psychological stress, as well as the formation of a system of labor protection and
safety;

— strengthening labor discipline, increasing the creative activity of employees;

— motivation and remuneration [8].

In today's competitive environment, it is difficult to differ from a competitor, because all resources
are almost equally available in the tourist market. Therefore, recently there is an actively developing trend
aimed at the professional development of personnel. After all, its success in the market, quality of goods or
services, brand image, and popularity among customers depend on the people who work in the company.
For a more effective organization of the personnel management system at the enterprise, a personnel
management concept is developed, which details the directions of the personnel policy contained in the
strategic plan of the enterprise's development.

The purpose of developing the concept of personnel management is to create a system based on
economic incentives and social guarantees, focused on converging the interests of the employee with the
interests of the enterprise in achieving high labor productivity, increasing production efficiency, obtaining
the highest economic results of the enterprise [9, p. 188].

Based on the study of the state of personnel management of "Gala-Hotel", we can conclud that, in
general, the personnel management system corresponds to modern economic conditions and allows the
implementation of the company's strategic tasks. However, it is possible to propose steps aimed at
improving personnel management. The work of any organization is inevitably connected with the need for
staffing. The selection of new employees not only ensures the normal functioning of the organization but
also lays the foundation for future success. The quality of human resources, their contribution to the
achievement of the organization's goals, and the quality of manufactured products or services largely
depend on how effectively the work of personnel selection is carried out.

An important issue in the field of personnel management of the "Gala-Hotel", as well as other
establishments providing accommodation services, concerns personnel turnover. After all, the arrival of
new employees entails the need for their adaptation to a new environment, the study of working conditions,
job duties, etc. All this requires time and effort from both staff and management. Therefore, the
management of the hotel is trying to reduce the turnover of its employees, although it cannot completely
stop it. After all, the dismissal of employees is due to both objective and subjective reasons. The first
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includes the reduction of production, employees reaching retirement age, conscription for military service,
and admission to an educational institution. The second can include switching to another job that better
meets the employee's needs, and personal or family circumstances.

The use of personnel is a set of measures aimed at ensuring the conditions for the effective
realization of the creative, physical, and labor potential of employees. Effective use of personnel involves
compliance with the goals of the organization, taking into account the interests of employees, as well as
compliance with labor laws. The introduction of a contract system of labor remuneration has a positive
effect, which also begins to bring results already in the early stages of implementation.

It is also necessary to improve the control system for recording working hours, to increase the
efficiency of its use. For this purpose, it would be advisable to introduce an automated time control system
at the enterprise. Positive results can also be achieved by informing the workforce about the state of affairs
at the enterprise, the main economic indicators, successes, and miscalculations.

In addition, it will be appropriate to organize psychological training for the company's employees
in order to identify ways to solve existing problems and unite the team. Appropriate events are held for
"Gala-Hotel" employees but in insufficient numbers.

It is also worth paying more attention to intangible motivation at the enterprise, namely to revive
the practice of contests for the title of "Best Employee of the Month", etc., which will create a "spirit of
healthy competition™ at the enterprise. It is appropriate to hold corporate congratulations to employees on
holidays, including personal ones (birthdays, anniversaries, etc.) [3].

For better efficiency of the hotel, it is necessary to develop a system of encouraging employees for
offering new work ideas, including financially encouraging creative employees. This practice already exists
at the enterprise, but it is episodic in nature, therefore it is advisable to introduce similar surcharges for a
specific contribution on a permanent basis. The proposed measures and recommendations will ensure the
improvement of personnel management efficiency of "Gala-Hotel", as well as create more comfortable
working conditions for both managers and employees of the enterprise, which as a result can attract new
customers.

Improving the efficiency of the personnel management system remains a priority for the
institution's management. Therefore, studies are constantly being conducted, which generally demonstrate
good results in assessing the existing management style. However, there is always room for growth and
improvement in this matter. Therefore, it is important to constantly work on mistakes and resort to methods
and means of improving the management of the behavior and discipline of personnel.

In addition, to improve the quality of personnel management, it is possible to form certain
communication recommendations. The main factor on which communication recommendations are based
is feedback. In a broad sense, feedback or feedback is a reaction in the form of a verbal or non-verbal
response to another person's message. Established feedback at the level of the company's team can help
overcome certain negative phenomena in the labor discipline of the company's employees and in its
activities in general with the help of information that comes to the manager from subordinates and vice
versa. In its essence, a manager and a subordinate participate in this ordinary communication. When such
communication takes place on a constant and regular basis, the work of the team is carried out much more
productively and effectively [12].

In order to improve the management of the behavior and discipline of the personnel at the "Gala-
Hotel", one or a combination of several of the following methods can be used:

— personal communication — a method that is especially often used by enterprises with a small
number of employees to monitor or evaluate activities;

— questionnaires and testing — the most popular method among managers who aim to find out the
opinion of the staff on a specific issue or innovation;

— team meetings — this type of feedback is used when teamwork takes place, with the aim of
developing and generating one common opinion or idea;

—special measures —an important feature of this method is regularity. There are can be round tables
or interest clubs that unite employees with a common theme.

Establishing feedback in "Gala-Hotel" can significantly improve the management of staff behavior
and discipline due to the growth of the role of staff in the life and activities of the enterprise. In other words,
employees should feel that their opinion is important, and that their suggestions find a response from the
management. Thus, employees will get a sense of their own importance, which will undoubtedly have a
positive effect on the work of the enterprise.

Summing up, we can highlight several key points that are the key to comfortable relations between
employees and proper labor discipline at the enterprise:
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— openness and sincerity in all types of relations between employees and management at the
enterprise;

— avoidance of familiarity between the administration and the staff in order to maintain fairness in
the manager's treatment of all subordinates without exception;

— rejection of various types of conventions in all spheres of the enterprise's functioning, which can
significantly burden communication within the team of a unit or organization.

During the operation of any enterprise, the effectiveness of its functioning is influenced by factors,
both external and internal environment, which are the result of the adoption of one or another management
decision. The nature and purpose of the activity of any organization determine its main information system
and automation of its information technology, as well as the type of information product, based on which
all-optimal management decisions are made. Human Resource Management (HRM) or Human Resources
Information System (HRIS) can help in this process. This system helps you work not with customers, but
with your own staff. It includes the processes of automating recruitment, selection, attracting personnel,
providing orientation, training, and development, evaluating their work, determining remuneration and
providing benefits, and motivation, maintaining proper relations with each team member, and ensuring job
security through the use of programs for HR and HR analysts.

Choosing a program for HR managers and the right system for personnel management is an
important process for the company. Today, almost all successful companies, regardless of industry, use HR
automation programs. It is no longer enough to have lists of employees and their salaries, as well as Excel
tables with vacations and sick days. A more complex system is needed in which you can see information
on each candidate, employee, department, or unit, evaluate engagement, collect feedback from employees
for analysis satisfaction, and keep track of working hours, vacations and sick days within the framework of
one system. Modern technologies have changed the situation in the management of everyday HR processes,
providing convenient software for HR managers and company employees. HRM/HRIS systems help to get
rid of bureaucracy and to simplify many organizational aspects. Both factors, in turn, improve the HR brand
[11].

The introduction of information technologies in the management of a tourist enterprise acts as a
tool for increasing the efficiency of personnel management. After analyzing the information technologies
(HRM system) used in the personnel management of "Gala-Hotel", it is possible to conclude that the
management at this enterprise is carried out properly. The hotel has relatively low staff turnover, and
management is interested in training and developing employees, motivating and maintaining good
relationships with each team member.

For the further development and improvement of the functioning of the "Gala-Hotel", the main
attention should be paid to not only the qualification and training of employees in the field of tourism but
also in the field of information technologies, because the company has an insufficient level of training of
employees in information technologies and insufficiently high information literacy. Despite the fact that
the company has effectively functioning information systems that greatly facilitate the work of all
employees, save time, change business processes, and allow the company to maintain its competitiveness,
it is necessary to constantly develop directions for the further development of the company and not stop at
what has been achieved.

In the modern practice of personnel management, personnel technologies such as coaching,
personnel leasing, outsourcing, downshifting, recruiting, personnel consulting, and personnel audit are
quite actively used [10, p. 146]. All of the above personnel technologies are used to a greater or lesser extent
in the activities of the "Gala-Hotel".

Conclusions. It was found that under the conditions of a competitive market environment, the result
of the company's activity largely depends on the quality characteristics of the staff and the ability of the
management apparatus to effectively use this production resource. "Gala-Hotel" in Kamianets-Podilskyi is
a typical accommaodation facility, on the example of which you can trace the gains and miscalculations of
the enterprise in the personnel management system of the tourist enterprise. In its activities, the tourist
enterprise "Gala-Hotel" uses almost all available personnel management mechanisms to obtain the
maximum economic effect. Work with personnel begins with the hiring process, the definition of job duties,
the establishment of rules of labor discipline, and features of corporate ethics. The company has created
conditions for professional training and career growth. Methods of material and moral protection of
employees are used. At the same time, in order to increase the efficiency of the company's work, it would
be advisable to use modern technologies more widely, which have changed the situation in the management
of everyday HR processes, providing convenient software for HR managers and employees of companies.
It will also be appropriate and useful to establish feedback in communication between management and
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staff. In general, it is possible to state the great potential of the "Gala-Hotel", including in human resources,
and its implementation depends on a competent, balanced personnel management policy on the part of the
management of this institution.
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