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ABSTRACTS 

Surzhyk M.V. - "Educational innovative technologies in the development of 

public administration decisions." - Qualifying scientific work on the rights of the 

manuscript. 

Dissertation for the degree of Doctor of Philosophy (PhD) in the field of 

knowledge 28 "Public Administration", speciality 281 "Public Administration and 

Management" of the Educational and Research Institute of Public Administration and 

Civil Service of Taras Shevchenko National University of Kyiv, 2024.  

The dissertation is a comprehensive study that substantiates the theoretical and 

methodological foundations for the development of public administration decisions 

based on educational innovative technologies.  

The dissertation conducts a scientific study of the concept and classification of 

public-management decisions, systematises the main models, methods and 

mechanisms for making public-management decisions. Particular attention is paid to 

the process of forming skills in public administration decision-making among civil 

servants with the help of modern innovative technologies. One of the main innovative 

educational technologies is the use of big data and analytics. In public administration, 

this includes the collection and analysis of large amounts of data to make more 

informed decisions, artificial intelligence (AI), which allows automating decision-

making processes and increasing their accuracy. Coaching technologies are also used, 

which are implemented through the following tools (GROW model, Big/Small Rocks 

tool, reframing, MBTI tool or Myers-Briggs Type Indicator, SMART goals, 360° 

report, DISC, assertive communication, etc.)  

The work focuses on the theoretical and practical use of innovative educational 

technologies in the development of public administration decisions. The practical part 

of the dissertation research is focused on improving the process of making public-

management decisions based on the use of such modern innovative educational 

technologies as coaching. The essence, standards, mechanisms for using coaching tools 

as an innovative educational technology in the development of public-management 

decisions are determined, their principles and ethics of using tools are clarified. A 



comparative analysis of the development of professional education of civil servants in 

Ukraine from the establishment of independence to the present day is carried out. The 

international experience of professional education and professionalisation of civil 

servants (Great Britain, France, Germany, Switzerland, the Netherlands) is also 

studied. The key professional competences of public managers, such as analytical 

ability and communication skills for making responsible decisions in a dynamic public 

and political environment, are identified.  

The dissertation is aimed at identifying ways to improve the professional 

education of public servants as a result of ensuring the effectiveness of public 

administration decision-making. For the first time, recommendations for the 

implementation of modern educational coaching technology in the process of 

developing public administration decisions have been developed, including: 

development of a training programme in accordance with the International Coaching 

Certification Standards (International Coaching Federation - ICF); principles (principle 

of awareness and responsibility, lack of influence of expert position, gradual 

development, hierarchical development, monitoring, equality, principle of resistance 

to change, belief in human capabilities, lack of ready-made answers) and ethics of using 

innovative educational technologies. The use of innovative educational technologies 

on the basis of integration with European educational standards as a component of the 

Strategy for the development of the system of professional training of civil servants, 

heads of local state administrations, their first deputies and deputies, and local self-

government officials is theoretically substantiated. 

The thesis improves the theoretical and methodological basis for further 

scientific research of such aspects as educational innovative technologies, leadership, 

essence, standards, principles, ethics of using coaching tools in the development of 

public administration decisions. The main key aspects of the research include public 

administration, mechanisms for making management decisions, innovative tools and 

approaches. The work focuses on the professionalisation of public servants, their 

competence and educational development. Additionally, the paper analyses the risks 



of making public management decisions in the public sphere in comparison with the 

business sector. 

The theoretical foundations of the study of the effectiveness of practical cases of 

application of innovative educational technologies in the process of training civil 

servants; theoretical and methodological foundations for the implementation of foreign 

experience of the UK, France, Germany, Switzerland, the Netherlands in the use of 

innovative educational technologies in the development of public administration 

decisions; identification of the peculiarities of professionalisation and professional 

education of civil servants during the period of Ukraine's independence have been 

further developed. 

The importance and potential of implementing innovative educational 

technologies in the process of training future public managers are revealed. The study 

focuses on the analysis of the effectiveness of various innovative methods, and 

considers in detail how such tools can contribute to the development of critical 

thinking, creativity, the ability to analyse and adapt to the changing conditions of the 

modern management environment. 

The key criteria for the effectiveness of innovative educational technologies are 

identified and recommendations for their further implementation in educational 

programmes are proposed: technologies should be easily accessible to all users, 

regardless of their location or technical skills; flexibility and adaptability; interactivity 

and involvement of participants; enhance the educational outcomes of students; 

promote the development of critical thinking skills, encourage users to analyse, reflect 

and search for knowledge on their own; the ability to scale or adapt. 

In conducting the study, the author used general scientific, philosophical and 

special methods of cognition of socio-political phenomena, in particular, general 

methods of analysis and synthesis, comparison, abstraction, systemic and situational, 

interdisciplinary, human-centred, societal-centred and state-centred approaches. A 

database of research on the subject by Ukrainian and foreign scholars was used.  

The dissertation presents practical proposals for improving the process of 

making public administration decisions based on the use of coaching tools through 



international experience and outlines ways to improve the professional education of 

public servants. The dissertation contributes to the development of the theory and 

practice of public administration by demonstrating how innovative educational 

technologies can be effectively used to train a new generation of public managers who 

are able to competently respond to the challenges and needs of society. The results of 

the study are aimed at improving the quality of the educational process, improving the 

competence-based approach in public administration and forming the basis for further 

research in this area. 

Keywords: education, professional education, professional training, educational 

process, educational innovations, educational technologies, public administration, 

development of public administration decisions, professional competences, 

professionalisation of public servants, human resources, career development, 

motivation of professional activity, readiness for change, leadership. 
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0 B0:>6 28A=>2>: 01> 287=0G5==O, I> є @57C;ьB0B>< Fь>3> ?@>F5AC. �>3> <>6=0 

@>7C<VB8 V O: <><5=B 281>@C, :>;8 ;N48=0 ?@8E>48Bь 4> ?52=>3> 28A=>2:C ?VA;O 

24C<;82>3> @>73;O4C, V O: E0@0:B5@8AB8:C, I> 2BV;Nє 740B=VABь @>18B8 281V@ 

H284:> V 2?52=5=>. ' N@848G=><C 01> >DVFV9=><C :>=B5:ABV @VH5==O B0:>6 

>7=0G0є :V=F5289 @57C;ьB0B AC4>2>3> 01> >DVFV9=>3> @>73;O4C, O:89 <>65 1CB8 

@VH5==O<  01> 4>:C<5=B><, I> ?>OA=Nє >1�@C=BC20==O B0:>3> @VH5==O.  

&5>@5B8G=8< 0A?5:B0< 28@>1;5==O ?C1;VG=>-C?@02;V=Aь:8E @VH5=ь 

?@8A2OG5=0 =87:0 ?@0Fь C:@0W=Aь:8E B0 70@C1V6=8E =0C:>2FV2.   



�0 4>A;V4=8:><  ". ";V9=8G5=:>, @VH5==O - F5 >48= 7 284V2 @57C;ьB0BC 

@>7C<>2>W 4VO;ь=>ABV, O:89 E0@0:B5@87Cє =0ABC?=V @8A8: <5B0 - =0O2=VABь 

:>=:@5B=>W <5B8 (281V@, O:89 =5 <0є <5B8, 3 =5 @>73;O40NBь O: @VH5==O); 

2>;528O2;5==O -  =5>1EV4=VABь 2>;528O2;5==O 4;O 281>@C B>3> G8 V=H>3> @VH5==O, 

2@0E>2CNG8 @V7=V <>B828 B0 4C<:8; 0;ьB5@=0B82=VABь 3 O:I> 0;ьB5@=0B820 

2V4ACB=O, 2V4?>2V4=> V 2V4ACB=O <>6;82>ABV 281>@C [74, A. 79 3 83]. 

!09203><VH89 2=5A>: C 282G5==O B5>@5B8G=8E B0 ?@0:B8G=8E 0A?5:BV2 

28@>1;5==O C?@02;V=Aь:8E @VH5=ь =0;568Bь  . �515@C, O: >4=><C V7 ?5@H8E 

=0C:>2FV2, EB> 70?@>?>=C202 :>=F5?FVN FV;5@0FV>=0;ь=>ABV B0 FV==VA=>-

@0FV>=0;ь=>ABV. *V :>=F5?FVW AB0;8 >A=>2>N ACG0A=>W 04<V=VAB@0B82=>W <>45;V, 

O:0 ?>1C4>20=0, 2 ?5@HC G5@3C, =0 270є<>4VW ;N459. #V4 FV;5@0FV>=0;ь=VABN 

=0C:>25Fь @>7C<V2 2V4?>2V4=VABь 70A>1V2 >1@0=V9 <5BV. &>1B>, ;N48=0 70 

4>?><>3>N <8A;5==є2>W 4VO;ь=>ABV 740B=0 @>72'O70B8 1C4ь-O:C 7040GC =091V;ьH 

4>FV;ь=8< ?@0:B8G=8< A?>A>1><. &0:5 10G5==O ?V7=VH5 =0C:>2FV =0720;8 

«�515@V2Aь:5 @>7C<V==O A>FV0;ь=>W 4VW», <5B>N O:>W є =5>1EV4=VABь 28@VH5==O 

A>FV0;ь=8E ?@>1;5< V AC?5@5G=>AB59, 2 @>7C<V==V @>71V6=>AB59 B>3>, I> <0є<> 7 

B8<, G>3> E>G5BьAO 4>AO3B8.  

#>3;O48  . �515@0 =0 @0FV>=0;ь=VABь <>6=0 C7030;ь=8B8 =0ABC?=8< 

G8=><:  

1. &8?8 @0FV>=0;ь=>ABV: 4>A;V4=8: 28>:@5<;Nє G>B8@8 >A=>2=8E B8?8 

@0FV>=0;ь=>ABV: 

 - FV;ь>20 @0FV>=0;ь=VABь (70A=>20=0 =0 ;>3VG=><C @>7@0EC=:C B0 

287=0G5==V =091V;ьH 5D5:B82=8E 70A>1V2 4;O 4>AO3=5==O :>=:@5B=>W <5B8); 

 - FV==VA=0 @0FV>=0;ь=VABь (4VW, I> 287=0G0NBьAO A8AB5<0<8 FV==>AB59, 

=0?@8:;04, 5B8G=8<8 01> @5;V3V9=8<8);  

- B@048FV9=0 @0FV>=0;ь=VABь (4VW, O:V 287=0G0NBьAO 728G0O<8, B@048FVO<8);  

- 5<>FV9=0 @0FV>=0;ь=VABь (4VW, I> 287=0G0NBьAO ?>B>G=8<8 5<>FVO<8 V 

?>GCBBO<8).  

2. $0FV>=0;V70FVO ACA?V;ьAB20: =0C:>25Fь 0@3C<5=BCє, I> 70EV4=V 

ACA?V;ьAB20 ?5@56820NBь ?@>F5A «@0FV>=0;V70FVW», :>;8 B@048FV9=V A?>A>18 



<8A;5==O V 4VW 70<VICNBьAO 1V;ьH @0FV>=0;ь=8<8. *5 2V41C20єBьAO G5@57 

@>728B>: =0C:8, 1N@>:@0BVW B0 :0?VB0;V7<C.  

3. �0;V7=0 :;VB:0 @0FV>=0;V70FVW: @0FV>=0;V70FVO <0є A2>N FV=C.  . �515@ 

3>2>@8Bь ?@> "70;V7=C :;VB:C" @0FV>=0;V70FVW, :>;8 ACA?V;ьAB20 AB0NBь 70=04B> 

7>@Vє=B>20=8<8 =0 @0FV>=0;V70FVN, I> <>65 ?@8725AB8 4> 2B@0B8 7=0G5==O, 

A2>1>48 B0 V=482V4C0;ь=>ABV.  

&0:8< G8=><,  . �515@ =5 ?@>AB> >?8ACє @0FV>=0;ь=VABь O: ?>78B82=89 01> 

=530B82=89 0A?5:B ACA?V;ьAB20: 2V= 4>A;V46Cє, O: @0FV>=0;ь=VABь C ?@>F5AV 

28@>1;5==O C?@02;V=Aь:8E @VH5=ь D>@<Cє ACA?V;ьAB2>, V O:V <>6;82V =530B82=V 

=0A;V4:8 Fь>3> ?@>F5AC. 

#V4A8;5==O< 2G5=ь  . �515@0 28ABC?0NBь 4>A;V465==O �. �<5@A>=0, O:V 

A?8@0;8Aь =0 282G5==O ?>B5=FV0;C >A>18AB>ABV B0 ?V428I5==O @V2=O 5D5:B82=>ABV 

?@>F5AC 28@>1;5==O C?@02;V=Aь:>3> @VH5==O. ' A2>WE @>1>B0E =0C:>25Fь 

>A=>2=C C203C ?@84V;O2 4>A;V465==N ?8B0==O A0<5 ;N4Aь:8E <>6;82>AB59 

(;N4Aь:8E @5AC@AV2), 270є<>72'O7>: G0A>28E =>@<0B82V2 28:>=0==O @>1>B8 01> 

70240==O, G0AC V, 2V4?>2V4=>, ?@5<V0;ь=>W 28=03>@>48 [61, A. 625 ]. 

�. �<5@A>= AD>@<C;N202 420=04FOBь ?@8=F8?V2 ?@>4C:B82=>ABV, O:8< 

A?@8Oє A0<5 5D5:B82=5 28@>1;5==O C?@02;V=Aь:8E @VH5=ь: @53;0<5=B>20=VABь 

4VO;ь=>ABV, =>@<C20==O >?5@0FV9, B>1B> AB0=40@B870FVO A?>A>1V2 ?@89=OBBO 

@VH5=ь, WE=є C73>465==O I>4> A?>A>1V2 28:>=0==O; ?>@O4>: ?;0=C20==O @>1>B8 

B0 C73>465==O 2AVE 5B0?V2 28:>=0==O; =0O2=VABь AB0=40@BV2, V=AB@C:FV9. 

�0?@>?>=>20=V �<5@A>=>< =0?@O<:8 >?B8<V70FVW >@30=V70FVW 4VO;ь=>ABV ?@0FV =0 

?@><8A;>2><C @V2=V, 5D5:B82=> 28:>@8AB>2CNBьAO =0 ?@0:B8FV :5@C20==O V 

Aь>3>4=V C AD5@V ?C1;VG=>3> C?@02;V==O B0 1V7=5AC [3]. 

#A8E>;>3 ACG0A=>ABV �. �0=5<0=, O: >48= V7 >A=>2>?>;>6=8:V2 

?A8E>;>3VG=>W B5>@VW 28@>1;5==O @VH5=ь, 725@B0є C203C C A2>WE 4>A;V465==OE =0 

?A8E>;>3VG=V 0A?5:B8 28@>1;5==O @VH5=ь, 7>:@5<0 G5@57 ?>=OBBO 52@8AB8:8, 0 

A0<5 ?>HC:>289 A?>AV1 2 C<>20E =5287=0G5=>ABV. �87=0G0є 3>;>2=V 2065;V 

2?;82C =0 28@>1;5==O C?@02;V=Aь:>3> @VH5==O B0:V, O: 01A>;NB=0 2?52=5=VABь C 

2;0A=V9 ?@02>BV; 70A>18 2?;82C =0 A2V4><89 281V@ @0FV>=0;ь=>3> @VH5==O; 



22>48Bь ?>=OBBO «C?5@5465==O 70 @57C;ьB0B><» 3 AE8;ь=VABь C?@02;V=FV2 

24020B8Aь 4> 728=C20G5=ь C =530B82=8E =0A;V4:0E 2V4 ?@89=OB8E @VH5=ь B0 

=5A?@><>6=VABь G8 =51060==O 2V47=0G0B8 ?>78B82=V 0A?5:B8 G5@57 28@065==O 

24OG=>ABV; 2?;82 =5A2V4><>3>; 5<>FV9=V, :>3=VB82=V B0 A>FV0;ь=V D0:B>@8, O:V 

G5@57 70?CA: ?A8E>DV7V>;>3VG=8E ?@>F5AV2 AB2>@NNBь A?@8OB;825 A5@54>28I5 

4;O :><?;5:A=>3> ?>HC:C @VH5==O [39]. 

�. %09<>= 28@>1;5==O @VH5==O ?>OA=N202 O: ?@>F5A, 70 4>?><>3>N O:>3> 

C :>65= <><5=B G0AC >18@0єBьAO 4;O 28:>=0==O ;8H5 >4=0 V7 1030Bь>E 4>ABC?=8E 

0;ьB5@=0B82. "A=>2=8< 035=B>< ?@89=OBBO @VH5=ь 2G5=89 220602 45@602=C 

>@30=V70FVN O: Vє@0@EVG=89 V=AB8BCB, 4> A:;04C O:>3> 2E>4OBь V=482V48 B0 3@C?8 

V=482V4V2, O:V <0NBь A?V;ь=V FV;V. �G5=89 =03>;>HC202 =0 B><C, I> @50;ь=V FV;V, 

O:V AB>OBь ?5@54 ?>;VB8G=8<8 0:B>@0<8 <0NBь A:;04=C AB@C:BC@C, O:C <>6=0 

1C;> 1 >?8A0B8 70 4>?><>3>N :V;ь:VA=8E G8 O:VA=8E <5B>4V2. &>1B>, <>6;828E 

0;ьB5@=0B82 4;O 28@>1;5==O C?@02;V=Aь:>3> @VH5==O =01030B> 1V;ьH5, =V6 

<>6=0 CO28B8 2 :>6=V9 :>=:@5B=V9 A8BC0FVW. �>3=VB82=89 ?V4EV4, 287=0G5=89 

2G5=8<, A?8@0єBьAO =0 =5>1EV4=>ABV 28O2;5==O B0 AB@C:BC@C20==O ?8B0=ь, :>B@V 

?>B@51CNBь @>72’O70==O, 71>@C B0 >1@>1:8 2V4?>2V4=>W V=D>@<0FVW, 281>@C 

0;ьB5@=0B82 B0 0=0;V7C WE=VE =0A;V4:V2. �@V< B>3>, �. %09<>= AB25@46C202, I> 

28@>1;5==O @VH5=ь, O:V 18 FV;:>< 2V4?>2V40;8 27V@FN @0FV>=0;ь=>ABV, =5<>6;82V 

7 1030Bь>E ?@8G8=: >1<565=VABь DV=0=A>28E, V=B5;5:BC0;ь=8E, G0A>28E @5AC@AV2 

704;O 71>@C 2AVE =5>1EV4=8E 40=8E B0 ?5@5410G5==O 2AVE =530B82=8E =0A;V4:V2; 

«C<>2=> >1<565=V» <>6;82>ABV ?A8EV:8 I>4> 2A51VG=>3> >4=>G0A=>3> 0=0;V7C 

?@>1;5< 7 CAVE =0?@O<:V2 [88, A. 80 3 81]. #V4EV4 ?>HC:C 70?8B0=ь 70 �. %09<>=>< 

AB0;> ?5@54C<>2>N ?>O28 <>45;V GROW O: V=AB@C<5=BC :>CG8=3C.  

!87:0 70@C1V6=8E =0C:>2FV2 A2>W 4>A;V465==O ?8B0==O 28@>1;5==O 

C?@02;V=Aь:8E @VH5=ь @>73;O40;8 G5@57 ?@87<C <5=546<5=BC. �> B0:8E 

=0C:>2FV2 =0;5602 #. �@C:5@, O:89 707=0G02, I> 2<V==O ?@89<0B8 ?@028;ь=V 

@VH5==O 3 F5 >4=0 7 =09:@8B8G=VH8E =028G>: C?@02;V=FV2. �0 @57C;ьB0B0<8 9>3> 

4>A;V465=ь ?>2’O70=V B578: 45F5=B@0;V70FVO C?@02;V==O, B5>@VO C?@02;V==O 

FV;O<8, <5B>4 =02G0==O 70 :59A0<8 B0 287=0G5==O :;NG>28E FV;59 @>728B:C 



>@30=V70FVW, >FV=:0 5D5:B82=>ABV 4VO;ь=>ABV >@30=V70FVW. �07=0G02 =0C:>25Fь V =0 

206;82>ABV H284:>W 040?B0FVW 4> 7<V=, 282G5==V ACG0A=8E V==>20FV9 B0 

B5E=>;>3V9, 157?5@5@2=><C ?@>F5AV ?V428I5==O @V2=O :20;VDV:0FVW ?@0FV2=8:V2, 

:>=B@>;V :5@V2=8FB2>< 28:>=02G8E ?@>F5AV2. !0C:>25Fь >:@5A;82 @O4 28<>3 4> 

:5@V2=8:0, O:V A?@8OB8<CBь 28A>:><C @V2=N 5D5:B82=>ABV 28@>1;5==O 

C?@02;V=Aь:8E @VH5=ь [35, A. 153 - 198]. 

"B65, ?@>F5A 28@>1;5==O C?@02;V=Aь:8E @VH5=ь 4>A;V46C20;8 @V7=V 

=0C:>2FV 7 @V7=8E 30;C759 7=0=ь, B0:8E O: ?A8E>;>3VO, 5:>=><V:0, A>FV>;>3VO, 

?>;VB8G=V =0C:8.  

!0 >A=>2V 70?@>?>=>20=8E =0C:>2FO<8 287=0G5=ь «@VH5==O», 

«C?@02;V=Aь:5 @VH5==O», «?C1;VG=>-C?@02;V=Aь:5 @VH5==O», =0<8 28O2;5=> 

ACB=VABь 28@>1;5==O C?@02;V=Aь:8E @VH5=ь 2 ?C1;VG=><C C?@02;V==V. 

�. �1GC: 287=0G0є «@VH5==O» O: 281V@ 0;ьB5@=0B82=>3> 20@V0=BC A5@54 

<=>68==8E V=H8E [5]. 

.. �>@>;ь>2 >:@5A;Nє ?>=OBBO «C?@02;V=Aь:5 @VH5==O» O: @57C;ьB0B 

B2>@G>3> 0=0;V7C ?@>1;5<=8E ?8B0=ь, 281>@C >?B8<0;ь=8E H;OEV2, 2V4?>2V4=> 4> 

FV;59 A8AB5<8 <5=546<5=BC. �>A;V4=8: 707=0G0є, I> A0<5 C?@02;V=Aь:5 @VH5==O 

3 F5 >A=>20  >@30=V70FV9=>W 4VO;ь=>ABV :>6=>3> :5@V2=8:0, >A=>2=89 7<VAB 

?@>F5AC C?@02;V==O B0 =04206;8289 V=AB@C<5=B >@30=V70FVW 4VO;ь=>ABV O: 

>:@5<8E ?@0FV2=8:V2, B0: V FV;8E A8AB5< [3]. 

�. �0:C<5=:> ?>є4=Cє ?>=OBBO 5D5:B82=>ABV 28@>1;5==O C?@02;V=Aь:8E 

@VH5=ь 7 5D5:B82=VABN ?@>F5AC ?C1;VG=>3> 04<V=VAB@C20==O, 2V4?>2V4=> 4> 

<>6;82>AB59 A8AB5<8 45@602=>W 2;048 B0 AB0=C ACA?V;ьAB20 >?5@0B82=> B0 

5D5:B82=> @503C20B8 =0 AB@V<:V 7<V=8. �. �0:C<5=:> >48= V7 ?5@H8E 4>A;V4=8:V2, 

EB> 28A;>282 4C<:C, I> =0 ?@89=OBBO C?@02;V=Aь:8E @VH5=ь 2 ':@0W=V ACBBє2> 

2?;820NBь ?>;VB8G=89 B0 FV==VA=89 0A?5:B8, I> G0AB> =5 2:;040єBьAO 2 :0=2C 

?V4E>4V2 <5=546<5=BC, 1V7=5AC, ?A8E>;>3VW. !0C:>25Fь ?@8?CA:02, I> =0 

?@0:B8FV 2 ?C1;VG=><C C?@02;V==V 0=0;VB8G=0 4>FV;ь=VABь ?@89=OBBO ?C1;VG=>-

C?@02;V=Aь:>3> @VH5==O G0AB> ?>ABC?0єBьAO ?>;VB8G=V9 4>FV;ь=>ABV [5, A. 13]. 



.. #5B@C=O, �. �>2>@CE0 B@0:BCNBь C?@02;V=Aь:V @VH5==O O: :2V=B5A5=FVN 

C?@02;V=Aь:>W @>1>B8. &0:V @VH5==O ?@89<0NBьAO :5@CNG>N A8AB5<>N 4;O 

FV;5A?@O<>20=>3> 2?;82C =0 :5@>20=C A8AB5<C 704;O @50;V70FVW =0<VG5=8E 

70240=ь B0 4>AO3=5==O FV;59. !5 ?@>AB> ?>ABV9=5 28@>1;5==O C?@02;V=Aь:8E 

@VH5=ь V є ?5@H>G5@3>2>N 7040G5N :5@V2=8:0, 0 2<V==O ?@028;ь=>, H284:>, 

282065=> CE20;N20B8 @VH5==O 287=0G0NBь @V25=ь :><?5B5=B=>ABV :5@V2=8:0 [79, 

A. 20]. 

!0C:>2FV !.  0;0 B0 �. #@>F8:, A?8@0NG8Aь =0 4>A;V465==O ?A8E>;>3V2, 

@>73;O40NBь C?@02;V=Aь:V @VH5==O O: @57C;ьB0B @>7C<>2>-?A8E>;>3VG=>W, B2>@G>W 

4VO;ь=>ABV :5@V2=8:0, ?@>4C:B>< C?@02;V=Aь:>W ?@0FV. � ?@>F5A 28@>1;5==O 

@VH5=ь 7C<>2;Nє ?>O2C Fь>3> ?@>4C:BC. «�8@>1;5==O @0FV>=0;ь=8E @VH5=ь є 

AD5@>N C?@02;V=Aь:>3> <8AB5FB20, >A:V;ь:8 ?>;O30є C 281>@V ?@028;ь=8E 

<5B>4V2 V ?@89><V2, O:V C :>=:@5B=V9 A8BC0FVW <0NBь =091V;ьH89 ?>B5=FV0; 

2?;82C. #@89=OBBO @VH5=ь є =093>;>2=VH8< >FV=N20;ь=8< :@8B5@Vє< 

74V1=>AB59, C<V=ь V =028G>: :5@V2=8:0. �V4 WE 7C<>2;5=>ABV 7=0G=>N <V@>N 

70;560Bь @57C;ьB0B8 4VO;ь=>ABV >@30=V70FVW» [59, A. 345]. 

�> ?@8:;04C, �. �CA5; 22060є, I> ACB=VABN ?>=OBBO «@VH5==O» є 

?@>4C<0=89 =0<V@ 28:>=0==O 1C4ь-O:>W 4VW. 

 .  0@B8=5=:> 7>A5@546Cє A2>N C203C =0 B><C, I> <@VH5==O<= є ?52=89 

V=AB@C<5=B0@V9 4V9, 2G8=:V2 ;N48=8, :>;8 2>=0 2>;>4Vє =54>AB0B=ь>N 

V=D>@<0FVєN 4;O >B@8<0==O ?>B@V1=>W 2V4?>2V4V. � B0:><C 28?04:C 28@>1;5==O 

@VH5==O є ?@><V6=8< 5B0?>< 4;O 4>AO3=5==O :V=F52>W <5B8 [60, c. 171]. 

�V;ьH 3;81>:> 210G0NBь ?@>F5A 28@>1;5==O @VH5==O =0C:>2FV Є. /G<5=ь>2 

B0 �. �=B>=>2. �>=8 707=0G0NBь, I> «@VH5==O» 3 F5 =5 ?@>AB> 281V@ <V6 

0;ьB5@=0B82=8<8 20@V0=B0<8 4V9, F5 «?@>F5A 0=0;V7C, ?@>3=>7C20==O V >FV=:8 

A8BC0FVW, 281>@C V C73>465==O =09:@0I>3> 0;ьB5@=0B82=>3> 20@V0=BC 4>AO3=5==O 

?>AB02;5=>W <5B8» [109, c. 143 - 148]. 

�?;82 AB8;V2 =0 O:VABь 28@>1;5==O @VH5=ь 28>:@5<8;8 $. &0=5=10CG B0      

'. ,<V4B. !0C:>2FV @>7@>18;8 B0: 720=89  «:>=B8=CC<» (=5?5@5@2=VABь, 

=5@>7@82=VABь O28I B0 ?@>F5AV2) C?@02;V=Aь:>W ?>254V=:8, O:89 2:;NG0є AV< 



<>45;59 :5@V2=8FB20. �>=8 @V7=OBьAO ABC?5=5< 2;048, I> 28:>@8AB>2CєBьAO 

:5@V2=8:><, V ABC?5=5< 2>;V, O:0 4>ABC?=0 9>3> ?V4;53;8< [99]. 

&5, I> C?@02;V=Aь:V @VH5==O ?>28==V 2V4?>2V40B8 ?52=8< 28<>30< 

287=0G0є �. �>;?0:>2. &0:8<8 28<>30<8 є: A2>єG0A=VABь ?@89=OBBO; =0O2=VABь 

<5E0=V7< @50;V70FVW; >?B8<0;ь=VABь; 3=CG:VABь; <>6;82VABь :>=B@>;N 28:>=0==O; 

>@83V=0;ь=VABь; 7<VAB =5>1EV4=>W V=D>@<0FVW 4;O 28:>=02FV2; 7@>7C<V;VABь 70 

D>@<>N 9 >1�@C=B>20=VABь [46]. 

 �5B0;ь=> ?@>0=0;V7C202H8 @V7=V ?V4E>48 4> 287=0G5==O ?>=OBBO 

«@VH5==O» 70@C1V6=8<8 B0 C:@0W=Aь:8<8 =0C:>2FO<8, <8 287=0G0є<>, I> 

@VH5==O 2 H8@>:><C @>7C<V==V 3 F5 AC:C?=VABь ?A8E>;>3VG=8E ?@>F5AV2, 

F5=B@0;ь=89 5B0? ?5@5@>1:8 V=D>@<0FVW =0 2AVE @V2=OE ?A8EVG=>W @53C;OFVW, O:V 

>1C<>2;NNBь >B@8<0==O ?52=>3> >GV:C20=>3> @57C;ьB0BC (28A=>2:C), @50;V70FVO 

704C<V2, I> 287=0G0є ?@>F5A D>@<C20==O FV;59, 4V9, >?5@0FV9, I> 7=0G=> 7=86Cє 

@V25=ь =5287=0G5=>ABV. 

�V4?>2V4=>, <8 AE8;Oє<>Aь 4> B>G:8 7>@C =0C:>2FV2 �. #5B@>2Aь:>3> B0  

 . /@>H52Aь:>3>, I>  ?@>F5A 28@>1;5==O @VH5=ь 20@B> @>73;O40B8 O: «:>=B5:AB 

@>72'O7C20==O 7040G, 7>:@5<0, O: ?@>F5A D>@<C20==O <8A;5==є28E >?5@0FV9, I> 

7=86CNBь 28EV4=C =5287=0G5=VABь ?@>1;5<=>W A8BC0FVW. "FV=:0 @VH5==O 

74V9A=NєBьAO 70 ?0@0<5B@0<8 9>3> O:>ABV B0 5D5:B82=>ABV, ?A8E>;>3VG=>W B0 

;>3VG=>W A:;04=>ABV. &8?>20 AB@C:BC@0 ?>254V=:8 ;N48=8 C E>4V @VH5==O 3 

@>7?>4V; 28EV4=>W ?@>1;5<8 =0 <=>68=C 1V;ьH ?@>AB8E ?@><V6=8E 7040G, 

2V4?>2V4=> ?;0=C @VH5==O» [60]. 

%CG0A=V ?A8E>;>38, <5=5465@8, :>CGV 70C206CNBь =0 B><C, I> 4> ;N48=8, 

O:0 28@>1;Oє @VH5==O, 28AC20єBьAO @O4 28<>3 C @V7=8E 28<V@0E: DV7V>;>3VG=V 

(28A>:89 @V25=ь <5=B0;ь=>3> 74>@>2’O); ?A8EVG=V (270є<>4VO 2AVE ?A8EVG=8E 

?@>F5AV2); :>3=VB82=V (28A>:89 @V25=ь V=B5;5:BC0;ь=8E 74V1=>AB59, 1V;ьH 

28A>:89 @V25=ь :><?5B5=B=>AB59, 2>;>4V==O ACG0A=8< ?@0:B8G=8<8 

V=AB@C<5=B0<8 ?>1C4>28 5D5:B82=>W :><C=V:0FVW); AD>@<>20=V <’O:V =028G:8 

(soft skills) 3 A8BC0B82=V 2<V==O, 7=0==O, @8A8 E0@0:B5@C, O:V <>6CBь 

70AB>A>2C20B8Aь 2 1C4ь-O:V9 @>1>BV, 4>?><030NG8 =5 ABV;ь:8 1CB8 28A>:>:;0A=8< 



D0EV2F5<, A:V;ь:8 1C4C20B8 :0@’є@C B0 AD>@<C20B8 2;0A=C @5?CB0FVN; 

?A8E>;>3VG=V (A?@O<>20=VABь =0 A?@02C, 0=B8F8?0FV9=V (?5@5410G5==O, 74>304 

V=BCWFVO) ?@>3=>AB8G=V 74V1=>ABV, AB@5A>ABV9:VABь; >A>18ABVA=V O:>ABV, O:V 

70157?5GCNBь 28A>:89 @V25=ь A8;8 2>;V, 2V4?>2V40;ь=>ABV B0 FV==>ABV >A>18AB>ABV. 

�V4?>2V4=>, @VH5==O C H8@>:><C @>7C<V==V 3 F5 @57C;ьB0B 281>@C 7 :V;ь:>E 

0;ьB5@=0B82, 01> :C@AC 4V9 A5@54 :V;ь:>E <>6;828E >?FV9, O:89 DV:ACєBьAO 

?8Aь<>2> G8 CA=>; F5 2V4><89 V 2>;ь>289 0:B >A>18, O:89 ?5@5410G0є 281V@ <V6 

0;ьB5@=0B82>N, 20@V0=B0<8 <>6;82>W ?>254V=:8 C ?@>F5AV 4>AO3=5==O ?52=>W 

<5B8. 

/:I> 3>2>@8B8 ?@> ?@>F5A C?@02;V=Aь:>W 4VO;ь=>ABV, D>@<C20==O GVB:8E 

=0?@O<:V2 4VO;ь=>ABV >@30=V70FVW, WW >:@5<8E ?@0FV2=8:V2, FV;5A?@O<>20=>3> 

2?;82C AC1’є:B0 C?@02;V==O =0 >1’є:B, 28@>1;5==O @VH5==O є >A=>2>N 

C?@02;V==O. 

�0@B> 707=0G8B8, I> ?>=OBBO «C?@02;V=Aь:5 @VH5==O» є ?>EV4=8< 2V4 

?>=OBBO «@VH5==O», >A:V;ь:8 ;N48=0 ?@>BO3>< 68BBO ?@89<0є 157;VG @VH5=ь, 0;5 

40;5:> =5 2AV @VH5==O <>6=0 2V4=5AB8 4> C?@02;V=Aь:8E. 

�. $C;ьє2, %. �CB:528G ?@>?>=CNBь =0ABC?=5 287=0G5==O ?>=OBBO 

C?@02;V=Aь:>3> @VH5==O 3 F5 «?>G0B:>289 V >A=>2=89 <><5=B 2 >@30=V70FVW 

4VO;ь=>ABV :>6=>3> :5@V2=8:0. ' Fь><C 72’O7:C, C?@02;V=Aь:5 @VH5==O <>65 

@>73;O40B8AO O: >A=>2=89 7<VAB ?@>F5AC C?@02;V==O V 206;8289 V=AB@C<5=B 

A8AB5<=>3> ?V4E>4C 4> :5@>20=>3> >1’є:B0» [87]. 

!0 4C<:C �. %<V@=>20, C?@02;V=Aь:5 @VH5==O 3 F5 2>;ь>20, B2>@G0 4VO 

AC1’є:B0 C?@02;V==O. /:0 A?8@0єBьAO =0 7=0==O >1’є:B82=8E 70:>=V2 

DC=:FV>=C20==O :5@>20=>W A8AB5<8 B0 0=0;V7C V=D>@<0FVW ?@> WW DC=:FV>=C20==O, 

I> <VAB8Bь 20@V0=B8 281>@C, @V2=V, A?>A>18, <5B>48, G0A>2V >1<565==O, 0=0;V7 

=0A;V4:V2 ?@89=OBBO G8 =5?@89=OBBO @VH5==O B>I> [8, A. 121]. 

!87:0 =0C:>2FV2 28A;>2;NNBь B>B>6=V AC465==O I>4> 287=0G5==O 

D>@<C;N20==O ?>=OBBO «C?@02;V=Aь:5 @VH5==O» 3 F5 ?V4AC<>: ?>?5@54=ь> 

>14C<0=>W <5B8 B0 70A>1V2 WW 4>AO3=5==O [14, A. 231]; C?@02;V=Aь:5 @VH5==O 3 F5 

AC:C?=89 @57C;ьB0B B2>@G>3> ?@>F5AC (AC1'є:B0) B0 4V9 :>;5:B82C (>1'є:B0 



C?@02;V==O) 4;O 28@VH5==O :>=:@5B=>W A8BC0FVW, I> 28=8:;0 C 72'O7:C 7 

DC=:FV>=C20==O< A8AB5<8 [20, A. 11]. 

�0 �. �@54VA>28< CE20;5==O C?@02;V=Aь:>3> @VH5==O 3 F5 <>45;ь, C O:V9 

DV3C@Cє ?52=0 :V;ь:VABь 20@V0=BV2 B0 <>6;82VABь >1@0B8 :@0I89 7 =8E [45, A. 258]. 

$. (0BECB4V=>2 C?@02;V=Aь:5 @VH5==O >?8ACє G5@57 ?@87<C 5:>=><VG=>3> 

>1�@C=BC20==O, ?@>3=>7C20==O  281>@C 0;ьB5@=0B828 7 <=>68=8 20@V0=BV2, O: 

157?5@5@2=89 ?@>F5A C4>A:>=0;5==O B0 ?V428I5==O @V2=O 

:>=:C@5=B>A?@><>6=>ABV. #>HB>2E>< 4> ?@89=OBBO C?@02;V=Aь:>3> @VH5==O 

AB0є 3>AB@0 =5>1EV4=VABь 7<5=H5==O 01> CAC=5==O 0:BC0;ь=>ABV ?@>1;5<8 G8 

?8B0==O, 2V4?>2V4=> =01;865==O 4> >GV:C20=>3> @57C;ьB0BC [102]. 

!0<8 707=0G5=>, I> C A2>є<C 7030;ь=><C 7<VABV «@VH5==O» є 1V;ьH 

C=V25@A0;ь=8< ?>=OBBO< V <>65 70AB>A>2C20B8AO 2 @V7=8E :>=B5:AB0E (=0?@8:;04, 

>A>18ABV @VH5==O, <0B5<0B8G=V @VH5==O B>I>). �V4?>2V4=>, C?@02;V=Aь:5 

@VH5==O 4 F5 A?5F8DVG=89 B8? @VH5==O, O:89 28@>1;OєBьAO 2 ?@>F5AV 

C?@02;V=Aь:>W 4VO;ь=>ABV. &0:5 @VH5==O AB>ACєBьAO >@30=V70FV9=>3> 01> 1V7=5A-

:>=B5:ABC V A?@O<>20=5 =0 4>AO3=5==O >@30=V70FV9=8E FV;59. '?@02;V=Aь:5 

@VH5==O 70728G09 107CєBьAO =0 0=0;V7V V=D>@<0FVW, 2@0E>2Cє @5AC@A8, <>6;82>ABV 

B0 >1<565==O >@30=V70FVW, 0 B0:>6 ?>B@518 B0 V=B5@5A8 70FV:02;5=8E AB>@V=. 

&0:8< G8=><, :;NG>20 2V4<V==VABь <V6 @VH5==O< B0 C?@02;V=Aь:8< 

@VH5==O< ?>;O30є 2 :>=B5:ABV 28@>1;5==O Fь>3> @VH5==O. '?@02;V=Aь:5 @VH5==O 

702648 2V4=>A8BьAO 4> AD5@8 C?@02;V==O, B>4V O: «@VH5==O» <>65 1CB8 ?@89=OB5 

2 1C4ь-O:V9 AD5@V 68BBO 01> 4VO;ь=>ABV. 

!0C:>25Fь �. �5@;>C 2:07C202, I> C?@02;V=Aь:5 @VH5==O 3 F5 ?52=0 B>G:0 

C?@02;V==O, ?@8 O:V9 @>1;OBь 281V@ <V6 0;ьB5@=0B82=8<8 <>6;82>ABO<8 V 

:>=:C@CNG8<8. #5@H>G5@3>2> 287=0G0NBь FN <8Bь, B>G:C 2V4;V:C :>=:@5B=8E 

4V9, 0 V=H0 G0AB8=0 <>6;82>AB59 2V4:840єBьAO [18, A. 26]. 

#. �@C:5@ 0:F5=BC202 C203C =0 206;82>ABV ?>AB0=>2:8 ?@028;ь=8E 

70?8B0=ь ?5@54 ?@89=OBBO< @VH5=ь, 0 B0:>6 =0 206;82>ABV 5D5:B82=>3> 

C?@02;V==O 70 @57C;ьB0B0<8 28@>1;5==O @VH5=ь. �> B0:8E 70?8B0=ь =0;568Bь 

?A8E>;>3VG=V <5B>48 70 ?@8:;04>< :>CG8=3C.  



�.  V=F15@3, :0=04Aь:89 2G5=89 C AD5@V <5=546<5=BC, @>73;O40є 

C?@02;V=Aь:V @VH5==O O: A:;04>2C G0AB8=C <5=5465@Aь:>W @>1>B8, O:0 2:;NG0є 

0=0;V7, 281V@ B0 @50;V70FVN AB@0B53V9 7 <5B>N 4>AO3=5==O >@30=V70FV9=8E FV;59.  

�3V4=> V7 287=0G5==O< 5=F8:;>?548G=>3> A;>2=8:0 7 45@602=>3> 

C?@02;V==O, 45@602=>-C?@02;V=Aь:5 @VH5==O 3 F5 «7@>1;5=89 AC1’є:B>< 

45@602=>3> C?@02;V==O CA2V4><;5=89 281V@ FV;5A?@O<>20=>W 4VW 7 ?5@5B2>@5==O 

A>FV0;ь=>W 4V9A=>ABV, 28@065=89 2 45@602=>-C?@02;V=Aь:><C 0:BV, I> 2840єBьAO 

>@30=>< ?C1;VG=>W 2;048 01> ?>A04>2F5< 2V4?>2V4=> 4> 9>3> :><?5B5=B=>AB59 V 

2 <560E =040=8E ?>2=>2065=ь» [43, A. 625].  

":@V< 28I5707=0G5=>3> 287=0G5==O, �. �0:C<5=:> 402 @>7H8@5=5 

B;C<0G5==O B5@<V=C «45@602=>-C?@02;V=Aь:V @VH5==O». !0C:>25Fь 707=0G82, I> 

45@602=>-C?@02;V=Aь:V @VH5==O 3 F5 «0:B8 A>FV0;ь=>3> C?@02;V==O, 70 

4>?><>3>N O:8E 45@6020 287=0G0є ?V4AB028 28=8:=5==O, 7<V=8 01> ?@8?8=5==O 

ACA?V;ь=8E 2V4=>A8=, I> @53C;NNBьAO. ' =8E 2V4>1@065=V 2?;828 >@30=V2 

45@602=>W 2;048 01> 2V4?>2V4=8E ?>A04>28E >AV1 =0 ACA?V;ь=C A8AB5<C (>1’є:B 

45@602=>3> C?@02;V==O) =5>1EV4=V 4;O 4>AO3=5==O ?>AB02;5=8E FV;59, 

70157?5G5==O V=B5@5AV2 B0 704>2>;5==O 2V4?>2V4=8E ?>B@51 2 C?@02;V==V. *5 

@VH5==O, I> ?@89<0NBь 28IV B0 F5=B@0;ь=V >@30=8 45@602=>W 2;048 7 <5B>N 

287=0G5==O V @50;V70FVW 45@602=8E FV;59, AB@0B53VW WE 4>AO3=5==O, >A=>2=8E 

DC=:FV9, 45@602=>W ?>;VB8:8, >@30=V70FVW 45@602=>W 2;048, 0 B0:>6 @>72’O70==O 

V=H8E ?@>1;5< 45@602=>3> @V2=O» [43, A. 165]. 

�;NG>2>N >A=>2=>N 2V4<V==VABN ?C1;VG=>-C?@02;V=Aь:8E @VH5=ь 2V4 <0A8 

V=H8E, є A?@O<>20=VABь =0 @>72’O70==O A0<5 ?@>1;5< 45@602=>3> C?@02;V==O, 

287=0G5==O B0 @50;V70FVW 45@602=8E AB@0B53V9, FV;59, ?>;VB8:8. 

 $VH5==O 2 ?C1;VG=><C C?@02;V==V − F5 C?@02;V=Aь:5 @VH5==O, I> 

?@89<0єBьAO 2 >@30=0E 45@602=>W 2;048 B0 7>A5@5465=V =0 28@VH5==V ?8B0=ь 

45@60=>3> A5:B>@C. 

"A=>2=8<8 >7=0:0<8 ?C1;VG=>-C?@02;V=Aь:>3> @VH5==O є: 



-    ?C1;VG=VABь (@VH5==O AB>ACNBьAO 4VO;ь=>ABV 45@602=8E >@30=V2, >@30=V2 

<VAF52>3> A0<>2@O4C20==O, 3@><04Aь:8E >@30=V70FV9 B0 V=H8E AC1'є:BV2 

?C1;VG=>3> A5:B>@C); 

-     A>FV0;ь=0 A?@O<>20=VABь (?C1;VG=>-C?@02;V=Aь:V @VH5==O <0NBь =0 <5BV 

28@VH5==O ?@>1;5< B0 704>2>;5==O ?>B@51 ACA?V;ьAB20 B0 3@><04O=); 

-     A8AB5<=VABь (?C1;VG=>-C?@02;V=Aь:V @VH5==O ?>2'O70=V 7V A:;04=>N 

A8AB5<>N 270є<>4VW @V7=8E D0:B>@V2, B0:8E O: ?>;VB8G=V, 5:>=><VG=V, A>FV0;ь=V, 

5:>;>3VG=V B>I>); 

- :><?;5:A=VABь (?C1;VG=>-C?@02;V=Aь:V @VH5==O :><?;5:A=V B0 2@0E>2CNBь 

@V7=V 0A?5:B8 ?@>1;5<8); 

- >D>@<;5==O C 283;O4V =>@<0B82=>-?@02>28E 0:BV2, ?@>3@0<=>-FV;ь>28E 

4>:C<5=BV2 (?@>3@0<, ?@>5:BV2, :>=F5?FV9, AF5=0@VW2, ?;0=V2) B0 >@30=V70FV9=>-

@>7?>@O4G8E @VH5=ь (4>@CG5=ь, HB0B=8E @>7?8AV2 V AB@C:BC@, V=AB@C:FV9 B>I>); 

- 48@5:B82=VABь, >1>2'O7:>2VABь 4;O 28:>=0==O 2AV<0 ?5@5410G5=8<8 

>A>10<8, >@30=V70FVO<8, CAB0=>20<8; 

-  ?5@H>G5@3>2VABь 70157?5G5==O =5>1EV4=8<8 45@602=8<8 @5AC@A0<8 [43, 

A. 165]. 

�0 28A;>2>< 0<5@8:0=Aь:>3> CG5=>3> �. �>@4>=0 ?@89=OBBO @VH5=ь 

«>A=>20 >A=>2 45@602=>3> C?@02;V==O, O: V 2AVєW >@30=V7>20=>W ;N4Aь:>W 

?>254V=:8» [43, A. 560]. 

�V4?>2V4=>, 28@>1;5==O @VH5=ь 3 F5 ?@>F5A, 4VO.  

&0:>6, =0<8 ?@>0=0;V7>20=> >A=>2=V ?V4E>48 =0C:>2FV2 4> 287=0G5==O 

?>=OBBO «?@>F5A 28@>1;5==O C?@02;V=Aь:>3> @VH5==O».  

�. #@89<0: ACB=VABь ?>=OBBO 28:;040є O: ?>A;V4>2=VABь 4V9, A:5@>20=8E =0 

@0FV>=0;ь=89 281V@ >?B8<0;ь=>3> 20@V0=B0 4;O 4>AO3=5==O 1060=>W FV;V [80, A. 

64]. 

�0 4>A;V465==O<8 �. �52:0 ?@>F5A ?@89=OBBO C?@02;V=Aь:>3> @VH5==O 3 F5 

AC:C?=VABь 4V9, I> A8AB5<0B8G=> ?>2B>@NNBьAO, A:;040NBьAO 7 >:@5<8E 5B0?V2, 

?@>F54C@, >?5@0FV9 [21, A. 22]. 



� C?@02;V=Aь:V9 B5>@VW 28@>1;5==O B0 ?@89=OBBO @VH5=ь є 42><0 206;828<8 

5B0?0<8, O:V 287=0G0NBь @>;ь C?@02;V=FO C ?@>F5AV C?@02;V==O. �8@>1;5==O 

@VH5=ь ?5@5410G0є 0:B82=C CG0ABь C?@02;V=FO C D>@<C20==V AB@0B53V9, 

>13>2>@5==V V459 B0 0=0;V7V 0;ьB5@=0B82. *59 5B0? <>65 287=0G0B8AO 28A>:8< 

@V2=5< 2B@CG0==O B0 5:A?5@B=>N A?@><>6=VABN C?@02;V=FO. � V=H>3> 1>:C, 

?@89=OBBO @VH5=ь 2V47=0G0єBьAO 1V;ьH H8@>:>N CG0ABN :><0=48 G8 3@C?8, 45 

@VH5==O ?@89<0єBьAO :>;5:B82=>. *59 ?V4EV4 ?V4B@8<CєBьAO ?@8=F8?0<8 

3@C?>2>W 48=0<V:8 B0 @>7?>4V;>< 2V4?>2V40;ь=>ABV. "18420 5B0?8 <0NBь A2>W 

AD5@8 70AB>AC20==O V 281V@ <V6 =8<8 70;568Bь 2V4 :>=:@5B=>3> :>=B5:ABC, 

70240=ь B0 48=0<V:8 C?@02;V=Aь:>3> ?@>F5AC. 

/: 10G8<>, C?@02;V=Aь:5 @VH5==O 5:A?5@B8 @>73;O40NBь O: O28I5, 

A8AB5<=89 ?@>F5A, @0FV>=0;ь=89 281V@, @57C;ьB0B ?52=8E 4V9. �@0E>2CNG8 28I5 

?>40=V 45DV=VFVW, AB0є 7@>7C<V;8<, I> :>6=5 287=0G5==O C?@02;V=Aь:>3> @VH5==O 
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�>6=0 ;VB5@0 2 A;>2V SCAMPER ?@54AB02;Oє A>1>N >:@5<89 ?V4EV4 B0 

B0:89 0;3>@8B<:  

1. Substitute (70<V=N9): @>73;O=ьB5 <>6;82VABь 70<V=8 >4=>3> 5;5<5=B0 V=H8<. 

!0?@8:;04, 70<V=0 B5E=>;>3VW G8 ?@>F5AC, A?>A>1C 4V9. 

2. Combine (:><1V=C9): >1'є4=09B5 @V7=V 5;5<5=B8 G8 V45W, I>1 AB2>@8B8 =>2V 

:><1V=0FVW. $>73;O=ьB5, O:V <>6;82>ABV 28=8:0NBь ?@8 WE A?V;ь=><C 

28:>@8AB0==V. 

3. Adapt (040?BC9): ?@8AB>A>2C9B5 V45W G8 5;5<5=B8 4;O =>28E A8BC0FV9 G8 

A5@54>28I. /: <>6=0 040?BC20B8 VA=CNGV @VH5==O? 

4. Modify (<>48DV:C9): 2=5AVBь 7<V=8 2 5;5<5=B8, @>1VBь WE V=H8<8 01> @>7H8@B5 

20@V0=B8. *5 <>65 2:;NG0B8 7<V=C 0;3>@8B<C, <0AHB01C, ?0@0<5B@V2, 

V=AB@C<5=BV2 B>I>. 

5. Put to another use (28:>@8AB>2C9 V=0:H5): @>73;O=ьB5 V45W G8 5;5<5=B8, O:V 

<>6CBь 1CB8 28:>@8AB0=V 2 V=H8E :>=B5:AB0E 01> 4;O V=H8E FV;59. 

6. Eliminate (CAC209): 287=0GB5, I> <>6=0 28:;NG8B8 01> 28:8=CB8 7 VA=CNG>3> 

?@>F5AC G8 :>=F5?FVW, I>1 ?>;V?H8B8 WW. 

7. Reverse (7<V=8 ?>@O4>:): ?5@525@B09B5 01> >15@B09B5 5;5<5=B8. $>73;O=ьB5, O: 

<>6=0 28:>@8AB>2C20B8 V45W 7 V=H>3> :CB0 7>@C. 

*O B5E=V:0 <>65 1CB8 70AB>A>20=0 4;O 0=0;V7C B0 ?>;V?H5==O VA=CNG8E 

@VH5=ь G8 4;O 35=5@0FVW =>28E V459 C 28@>1;5==V C?@02;V=Aь:8E @VH5=ь (@8A. 1.3).  

#@8:;040<8 CA?VH=8E :59AV2 70AB>AC20==O B5E=V:8 SCAMPER 2 AB@C:BC@V 

1V7=5AC <>65<> =0720B8 4>A2V4 :><?0=VW « 0:�>=0;ь4A», I> ?>;O30;> =5 ?@>AB> 



C @>7H8@5==V <5=N 2V4?>2V4=> 4> =>28E 70?8BV2 2V42V4C20GV2 B0 1060==V :><?0=VW 

71V;ьH8B8 ?@81CB>:, 0 2 :0@48=0;ь=> =>2><C ?V4E>4V 4> 7<V=. !0?@8:;04, 5B0? 

70<V=8 ?>;O302 C 7<V=V :0@B>?;O=8E GV?AV2 B0 D@V; 5B0? :><1V=C20==O 3 7 >4=>3> 

20@V0=BC 30<1C@35@V2 7’O28;8Aь =>2V A<0:8; 5B0? 040?B0FVW 3 >1’є4=0==O  McCafe 

7 >A=>2=>N <5@565N 704;O @>7H8@5==O A?5:B@C @5AB>@0==8E ?>A;C3; 5B0? 

<>48DV:0FVW 3 1C2 70AB>A>20=89 G5@57 157:>HB>2=89 4>ABC? 4> <5@56V Wi-Fi A0<5 

B>4V, :>;8 <>1V;ь=V >?5@0B>@8 BV;ь:8 ?5@5E>48;8 =0 157;V<VB=V ?>A;C38 

<>1V;ь=>3> V=B5@=5BC; 5B0? V=H>3> 70AB>AC20==O - ?@>406 =5 BV;ь:8 30<1C@35@V2, 

0;5 9 @5AB>@0=V2 B0 V=H>W =5@CE><>ABV; 5B0? CAC=5==O 3 2?@>20465==O A8AB5<8 

A0<>>1A;C3>2C20==O B0 <0:A8<0;ь=>W 4V468B0;V70FVW G5@57 7<5=H5==O 

?@0FV2=8:V2 B0 5B0? 7<V=8 ?>@O4:C 3 7<V=0 A8AB5<8 >?;0B8 2V42V4C20G0<8: 

A?>G0B:C >?;0B8, ?>BV< >B@8<09 70<>2;5==O [38]. 

 

$8A. 1.2. %E5<0 B5E=V:8 SCAMPER 

�0 28I5707=0G5=8<8 5B0?0<8 28@>1;5==O C?@02;V=Aь:8E @VH5=ь, O:V 

107CNBьAO =0 45B0;ь=><C 0=0;V7V B0 >FV=FV A8BC0FVW, =0ABC?=V 5B0?8 <0NBь 

?@0:B8G=89 ?@8:;04=89 E0@0:B5@.  



4. �81V@ =09:@0I>W 0;ьB5@=0B828 C?@02;V=Aь:>3> @VH5==O <>65 1CB8 

A:;04=8< 70240==O<. �>FV;ь=8< <8 22060є<> 4>B@8<C20B8Aь =0 Fь><C 5B0?V 

B0:8E :@>:V2: 287=0G5==O GVB:8E :@8B5@VW2, O:V 1C4CBь 28:>@8AB>2C20B8AO 4;O 

>FV=:8 5D5:B82=>ABV 0;ьB5@=0B82. *5 <>65 2:;NG0B8 DV=0=A>2V ?>:07=8:8, 

@878:8, G0A>2V @0<:8 B0 V=HV D0:B>@8; >FV=:0, 0=0;V7 :>6=>W 0;ьB5@=0B828 

2V4?>2V4=> 4> 287=0G5=8E :@8B5@VW2, 2@0EC20==O A8;ь=8E B0 A;01:8E AB>@V= 

:>6=>W >?FVW; 287=0G5==O ABC?5=V 206;82>ABV :>6=>3> :@8B5@VN, ?@8A2>NNG8 W< 

203>2V :>5DVFVє=B8, I> 4>?><>65 ?V4AC<C20B8 >FV=:C :>6=>W 0;ьB5@=0B828; 

?>@V2=O==O 0;ьB5@=0B82, 2@0E>2CNG8 WE 203>2V :>5DVFVє=B8; >FV=:0 @878:V2 B0 

<>6;82>AB59, ?>2'O70=8E 7 :>6=>N 0;ьB5@=0B82>N, BCB 206;82> 2@0E>2C20B8 

?>B5=FV9=V =530B82=V B0 ?>78B82=V 0A?5:B8; :><C=V:0FVO B0 :>=A5=ACA 

(?@54AB02;5==O @57C;ьB0BV2 >FV=:8 :><0=4V G8 70FV:02;5=8< AB>@>=0< 7 

?>40;ьH8< :>=A5=AC0;ь=8< 281>@><);  @50;V70FVO B0 <>=VB>@8=3.  

5. #@>F5A @50;V70FVW @VH5==O ?5@5410G0є 70157?5G5==O =5>1EV4=8E 

DV=0=A>28E, B5E=VG=8E B0 ;N4Aь:8E @5AC@AV2 4;O 28:>=0==O @VH5==O; ?5@52V@:C 

2V4?>2V4=>ABV @0=VH5 287=0G5=8< 5B0?0< @50;V70FVW; 70?@>20465==O 7<V= 3 

22545==O =5>1EV4=8E 7<V= C ?@>F5A8, AB@C:BC@8 G8 A8AB5<8 7 C@0EC20==O< 

C?@02;V=Aь:>3> @VH5==O; :><C=V:0FVO B0 70;CG5==O ?5@A>=0;C; <>=VB>@8=3 

28:>=0==O: A?>AB5@565==O 70 28:>=0==O< ?;0=C B0 28?@02;5==O 2V4E8;5=ь; 

V45=B8DV:0FVO, @>7?V7=020==O ?@>1;5<, O:V @0=VH5 =5 1C;8 2@0E>20=V B0 

?@>O28;8Aь 2 E>4V @50;V70FVW; >FV=:0 B0 72VB=VABь; :>@83C20==O AB@0B53VW (70 

?>B@518), 70AB>AC20==O 28?@02;5=ь, AB0;89 @>728B>: (24>A:>=0;5==O).  *59 

?@>F5A є F8:;VG=8<, V :>65= 5B0? 270є<>4Vє 7 V=H8<8 4;O 70157?5G5==O CA?VH=>W 

@50;V70FVW B0 24>A:>=0;5==O C?@02;V=Aь:8E @VH5=ь 2 >@30=V70FVW. 

6. "FV=:0 5D5:B82=>ABV C?@02;V=Aь:8E @VH5=ь 2:;NG0є 2 A515 

28:>@8AB0==O @V7=><0=VB=8E <5B>4V2 4;O 287=0G5==O B>3>, =0A:V;ь:8 CA?VH=> 

@VH5==O 70157?5GCє @50;V70FVN ?>AB02;5=8E FV;59. "Aь :V;ь:0 <5B>4V2, O:V <>6=0 

70AB>A>2C20B8 =0 5B0?V >FV=:8 5D5:B82=>ABV 28@>1;5=>3> C?@02;V=Aь:>3> 

@VH5==O:  



- DV=0=A>20 >FV=:0: ?>:07=8:8 ?@81CB:C B0 718B:V2, 0=0;V7 7<V= 2 DV=0=A>28E 

?>:07=8:0E 4;O 287=0G5==O 5D5:B82=>ABV @VH5==O, ?>:07=8:8 >FV=:8 

2:;045==O :0?VB0;C: 287=0G5==O 2V4=>H5==O ?@81CB:C 4> 2:;045=8E :>HBV2 

(0:BC0;ь=> 4;O 1V7=5A AB@C:BC@, 01> ?@>є:BV2 2 ?C1;VG=><C C?@02;V==V, O:V 

?>B@51CNBь DV=0=A>28E 2:;045=ь);  

- >FV=:0 ?@>4C:B82=>ABV (G8 2V41C20NBьAO O:VA=V 7<V=8 C 5D5:B82=>ABV ?@0FV, 

O:>ABV B0 >1AO3V2 @50;V7>20=8E 70240=ь);  

- :;Vє=BAь:V ?>:07=8:8 (0:BC0;ь=> 4;O 1V7=5AC);  

- AB@0B53VG=V FV;V: 2V4?>2V4=VABь AB@0B53VG=8< FV;O<, >FV=:0 B>3>, =0A:V;ь:8 

@VH5==O A?V22V4=>A8BьAO 7V AB@0B53VG=8<8 FV;O<8 >@30=V70FVW;  

- 0=0;V7 @878:V2 V 28=03>@>4, <>6;828E =530B82=8E B0 ?>78B82=8E 2?;82V2 

@VH5==O;  

- G0A>2V B0 B5@<V=>2V ?>:07=8:8: 28:>=0==O 3@0DV:C: >FV=:0 B>3>, =0A:V;ь:8 

@VH5==O 4>B@8<CєBьAO 2AB0=>2;5=8E 3@0DV:V2 V B5@<V=V2; 

- A>FV0;ь=0 2V4?>2V40;ь=VABь: 2?;82 =0 3@><04Aь:VABь, 2@0EC20==O A>FV0;ь=>3> 

2?;82C @VH5==O =0 3@><04Aь:VABь B0 AB59:E>;45@V2.  

&0:>6 4>FV;ь=> 4>40B8, I> ?V428I5==O 2=CB@VH=ь>W :><C=V:0FVW 2 <560E 

>@30=V70FVW, ?@>D5AV9=5 7@>AB0==O B0 7@>AB0==O @V2=O :><?5B5=B=>ABV 

?@0FV2=8:V2, 28A>:89 @V25=ь 70;CG5=>ABV A?V2@>1VB=8:V2 B0 <>B820FVW B56 1C4CBь  

A2V4G8B8 ?@> ?>78B82=V ?>:07=8:8 5D5:B82=>ABV C?@02;V=Aь:>3> @VH5==O. � 

?C1;VG=>-C?@02;V=Aь:V9 AD5@V A0<5 B0:V V=48:0B>@8 A;C3CNBь <>6;82>ABV 

?@>2545==O <>=VB>@8=3C O:>ABV C?@02;V=Aь:>3> @VH5==O, =0 2V4<V=C 2V4 1V7=5AC, 

45 >A=>2=89 V=48:0B>@ - F5 71V;ьH5==O ?@81CB:C B0 >1AO3C ?@>406V2 B>20@V2 G8 

?>A;C3, 71V;ьH5==O :;Vє=BAь:>W 1078, ?>78B82=V 2V43C:8 B0 @59B8=38, AB01V;ь=V 

?0@B=5@Aь:V 2V4=>A8=8, V==>20FVW B0 040?B0FVO 4> =>28E B5=45=FV9 [91]. 

*V <5B>48 <>6CBь 28:>@8AB>2C20B8AO >:@5<> 01> 2 :><1V=0FVW 4;O 

70157?5G5==O :><?;5:A=>W >FV=:8 5D5:B82=>ABV C?@02;V=Aь:8E @VH5=ь. 

#V4AC<:>289 5B0? 28@>1;5==O C?@02;V=Aь:8E @VH5=ь ?5@5410G0є ?V418BBO 

?V4AC<:V2 (>=>2;5==O, ?5@53;O4 01> A:0AC20==O @VH5==O). 



 8 707=0G0;8, I> C?@02;V=Aь:5 @VH5==O 2 H8@>:><C @>7C<V==V 3 F5 ?@>F5A 

281>@C >?B8<0;ь=>3> 20@V0=BC 4V9 A5@54 0;ьB5@=0B82 7 <5B>N 4>AO3=5==O 

:>=:@5B=>W <5B8 G8 28@VH5==O ?@>1;5<8 2 C?@02;V==V. �V4?>2V4=>, ?@>F5A 

28@>1;5==O C?@02;V=Aь:>3> @VH5==O ?5@5410G0є =5 ;8H5 5B0?8, 0;5 V 0;3>@8B<8.  

�0 287=0G5==O< 5=F8:;>?548G=>3> A;>2=8:0 7 45@602=>3> C?@02;V==O, 

0;3>@8B< 3 F5 ?52=89 =01V@ ?@028;, O:V 287=0G0NBь ?>A;V4>2=VABь 4V9, 

4>?><030NBь 4>AO3B8 :>=:@5B=>W FV;V G5@57 28@VH5==O =87:8 70240=ь. � >B 

C?@02;V=Aь:89 0;3>@8B< 3 F5 265 «B>G=89 ?@8?8A, O:89 7040є ?>A;V4>2=VABь 

?@89=OBBO B0 @50;V70FVW C?@02;V=Aь:>3> @VH5==O 70 :V=F525 G8A;> :@>:V2». &0:89 

0;3>@8B< 2:;NG0є >1>2’O7:>2V 5;5<5=B8: 28O2;5==O B0 4V03=>ABC20==O ?@>1;5<8; 

D>@<C;N20==O >1<565=ь B0 :@8B5@VW2 4;O >FV=:8 @VH5=ь; 28O2;5==O 

0;ьB5@=0B82; >FV=:0 0;ьB5@=0B82; :V=F5289 281V@ >4=>3> 7 0;ьB5@=0B82=8E 

@VH5=ь B0 9>3> 70B25@465==O C 2AB0=>2;5=V9 D>@<V; 70157?5G5==O @50;V70FVW 

@VH5==O; 0=0;V7 A8BC0FVW ?VA;O @50;V70FVW @VH5==O [43, A. 31].  

�V4?>2V4=>, <>6=0 7@>18B8 28A=>2>:, I> 0;3>@8B< 28@>1;5==O 

C?@02;V=Aь:8E @VH5=ь 2 ?C1;VG=><C C?@02;V==V <0є 1V;ьH GVB:> 287=0G5=C 

AB@C:BC@C, I> >:@5A;5=0 A0<5 C ?@>F54C@V 70B25@465==O @VH5==O, 0@3C<5=B0FVW, 

70157?5G5==V :>>@48=CNG>3> 2?;82C =0 >1’є:B C?@02;V==O 4;O 4>AO3=5==O FV;59, 

A?@O<>20=VABь =0 28@VH5==O ?@>1;5< A0<5 C AD5@V ?C1;VG=>3> C?@02;V==O, 

>1>2’O7:>2VABь 4;O 28:>=0==O 2AV<0 ?5@5410G5=8<8 2 =8E >A>10<8.  

�0@B> 707=0G8B8 206;8289 0A?5:B 2V4<V==>ABV ?C1;VG=>-C?@02;V=Aь:8E 

@VH5=ь 2V4 V=H8E AD5@ C?@02;V=Aь:8E @VH5=ь, 0 A0<5:  

- 48@5:B82=VABь B0 >1>2’O7:>2VABь 4> 28:>=0==O;  

- GVB:0 @53;0<5=B>20=VABь ?@>F5AC 28@>1;5==O B0 @50;V70FVW @VH5==O; 

- ;53VB8<=VABь;  

- >1>2’O7:>2VABь V=D>@<0FV9=>3> AC?@>2>4C;  

- ?@0:B8G=0 FV==VABь B0 0:BC0;ь=VABь; 

- H8@>:89 4V0?07>= B0 1030B>FV;ь>289 E0@0:B5@;  

- 270є<>4VO 7V AB59:E>;45@0<8;  



- ?5@52030 45<>:@0B8G=>3> B0/01> 02B>@8B0@=>3> AB8;N 28@>1;5==O 

C?@02;V=Aь:>3> @VH5==O [70, A. 28]. 

�;O ?>@V2=O==O ?@>F5AC 28@>1;5==O ?C1;VG=>-C?@02;V=Aь:8E @VH5=ь <8 

?@>?>=Cє<> @>73;O=CB8 ?@>F5A 28@>1;5==O C?@02;V=Aь:8E @VH5=ь 2 1V7=5AV. 

�V7=5A :5@CєBьAO B25@465==O<: «C?@02;OB8 3 7=0G8Bь ?5@5410G0B8». 

�D5:B82=VABь C?@02;V==O 1V7=5A>< =0?@O<C 7>A5@5465=>, 2 ?5@HC G5@3C, =0 

28O2;5==O ?@>1;5<, 01> B0: 720=8E «A;V?8E 7>=». �V4?>2V4=> 4>FV;ь=> 

@>73;O40B8 28@>1;5==O C?@02;V=Aь:8E @VH5=ь 2 1V7=5A AB@C:BC@0E O: :><?;5:A 

70E>4V2, O:89 AC?@>2>46CєBьAO ?>2=>N V=D>@<0FV9=>N ?V4B@8<:>N B0 

A:;040єBьAO 7 B@ь>E >A=>2=8E 5B0?V2, O:V є AC<V6=V 7V AD5@>N ?C1;VG=>3> 

C?@02;V==O: CA2V4><;5==O =0O2=>ABV ?@>1;5<8; 5B0? ?V43>B>2:8 C?@02;V=Aь:>3> 

@VH5==O; @>7@>1:0 B0 ?@89=OBBO @VH5==O; 28:>=0==O.  

&0:>6 2 <5=546<5=BV @>73;O40єBьAO C?@02;V=Aь:5 @VH5==O O: ?@>F5A, O:89 

A:;040єBьAO 7 B@ь>E AB04V9: ?V43>B>2:0, ?@89=OBBO V @50;V70FVO @VH5==O [99].  

�B0? ?V43>B>2:8 C?@02;V=Aь:>3> @VH5==O 2 1V7=5AV, <5=546<5=BV 

?C1;VG=><C C?@02;V==V ?5@5410G0є @O4 @V2=V2. �B0? ?@89=OBBO @VH5==O  - 

?@>2>48BьAO >FV=:0 =0O2=8E 0;ьB5@=0B82=8E 20@V0=BV2, O:V ?V4:@V?;5=V 

@>7@0EC=:0<8 B0 40=8<8, 287=0G5==O :@8B5@VW2 281>@C >?B8<0;ь=>3> 20@V0=BC. 

�B0? @50;V70FVW ?5@5410G0є 157?>A5@54=є 28:>=0==O @VH5==O, :>=B@>;ь 70 

?@>F5A><, 2 @07V =5>1EV4=>ABV, 2=5A5==O :>@5:B82 B0 4>40B:>28E 70E>4V2, >FV=:0 

@57C;ьB0BC 281@0=>3> 20@V0=BC 4V9.  

�0 @57C;ьB0B0<8 0=0;V7C 0;3>@8B<V2 B0 5B0?V2 28@>1;5==O C?@02;V=Aь:8E 

@VH5=ь 2 1V7=5AV =0<8 70?@>?>=>20=> =0ABC?=C AE5<C, O:0 =02545=0 =86G5 (@8A. 

1.3.). 



 

$8A. 1.3.  �;3>@8B< 28@>1;5==O C?@02;V=Aь:8E @VH5=ь 

 

�0=89 ?V4EV4 4> 287=0G5==O 0;3>@8B<C 28@>1;5==O C?@02;V=Aь:8E @VH5=ь 

107CєBьAO =0 >A=>2=8E H:>;0E C?@02;V==O: 0<5@8:0=Aь:V9 H:>;V <5=546<5=BC, 

є2@>?59Aь:V9, O?>=Aь:V9 B0 C:@0W=Aь:V9 H:>;0E C?@02;V==O. �> ?@8:;04C, 

0<5@8:0=Aь:0 H:>;0 <5=546<5=BC, O:0 AB0;0 >A=>2>N ?;0BD>@<>N 4>A;V465==O 

?@>F5AC 28@>1;5==O C?@02;V=Aь:8E @VH5=ь 2 AD5@V ?C1;VG=>3> C?@02;V==O, 

1V7=5AC, ?A8E>;>3VW 2:;NG0є B0:V 5B0?8: 4V03=>AB8:0 ?@>1;5<8, V45=B8DV:0FVO 

>1<565=ь B0 :@8B5@VW2, 287=0G5==O 0;ьB5@=0B82, >FV=:0 0;ьB5@=0B82 B0 281V@ FVєW 

0;ьB5@=0B828. Є2@>?59Aь:0 H:>;0 C?@02;V==O 287=0G0є G>B8@8 >A=>2=V 5B0?8 

28@>1;5==O C?@02;V=Aь:8E @VH5=ь: 287=0G5==O FV;V, >B@8<0==O V=D>@<0FVW, 

?@>F5A ?;0=C20==O B0 ?@89=OBBO @VH5==O. /?>=Aь:0 H:>;0 C?@02;V==O <0є 



A?V;ь=V ?>G0B:>2V 5B0?8 7 0<5@8:0=Aь:>N, <0єBьAO =0 C207V D>@<C;N20==O 7040G, 

?>HC: 0;ьB5@=0B82=8E 20@V0=BV2 B0 >FV=:0 =0?@0Fь>20=8E ?;0=V2 4V9. *V:028< 

<><5=B>< 2 O?>=Aь:V9 C?@02;V=Aь:V9 H:>;V 7’O2;OєBьAO 5B0?, O:89 28@060єBьAO 2 

206;82>ABV >4=>AB09=>ABV 0;ьB5@=0B82=>3> 281>@C 4V9 :>;5:B82><. &>1B>, 

<>65<> 707=0G8B8, I> є2@>?59Aь:0 B0 0<5@8:0=Aь:V <>45;V 7>A5@5465=V =0 

=0C:>2><C, @0FV>=0;ь=><C >1�@C=BC20==V @VH5=ь, I> 28@>1;ONBьAO. /?>=Aь:0 

<>45;ь ?5@5410G0є =0 :>6=><C 5B0?V 2?;82  1030Bь>E ;N459 B0 28@065=0 

=5>1EV4=VABь 282G8B8 @V7=V B>G:8 7>@C. '?@02;V=Aь:0 ?@0:B8:0 B0 :>=F5?FVW 

:>@?>@0FV9 FVєW :@0W=8 2V4@V7=OєBьAO >@Vє=B0FVєN =0 ;N48=C, I> 107CєBьAO =0 

?>1C4>2V :>@?>@0B82=>W :C;ьBC@8, 287=0G5==V A?V;ь=8E FV==>AB59 B0 >@Vє=B8@V2, 

I> <>65 2:;NG0B8 2 :0=2C 0;3>@8B<C 28@>1;5==O C?@02;V=Aь:8E @VH5=ь 

4>40B:>2V 5;5<5=B8, =0 :HB0;B 2@0EC20==O :>6=>W 4C<:8 ?@54AB02=8:0 

:>;5:B82C.  

�8I5707=0G5=V >A>1;82>ABV 284V;82 C A2>WE ?@0FOE =0C:>25Fь �. #@89<0: 

[81].  

/: =0<8 1C;> 707=0G5=> @0=VH5, 2 =0C:>2V9 ;VB5@0BC@V VA=Cє @V7=><0=VBBO 

B5>@5B8G=8E 287=0G5=ь ?>=OBBO «C?@02;V=Aь:5 @VH5==O», O:V 70;560Bь 2V4 AD5@8 

4>A;V465==O, D0:B>@V2, O:V <>6CBь 2?;820B8 =0 ?@>F5A 28@>1;5==O 

C?@02;V=Aь:8E @VH5=ь, 2V4?>2V4=> V <5B>4>;>3VG=0 1070 <0є A?5:B@ 20@V0=BV2. 

#@89=OBBO C?@02;V=Aь:>3> @VH5==O 3 F5 >A=>2=5 70240==O C?@02;V=FO, =5 

70;56=> 2V4 AD5@8 4VO;ь=>ABV, =5>1EV4=VABь >?5@0B82=>3> 2B@CG0==O 704;O 

28@VH5==O ?@>1;5<. ?V4A8;5==N 5D5:B82=>ABV 28@>1;5==O C?@02;V=Aь:>3> 

@VH5==O A?@8ONBь <>45;V, <5B>48. �A=Cє @V7=><0=VBBO <>45;59 28@>1;5==O 

C?@02;V=Aь:8E @VH5=ь, B0:8E O: <>45;ь ?@89=OBBO @VH5=ь =0 >A=>2V 40=8E, 

AB@0B53VG=5 C?@02;V==O B0 <>45;ь C?@02;V==O ?@>є:B0<8. �>6=0 7 =8E, 

2V4?>2V4=>, <0є A2>W ?@8=F8?8 B0 <5B>48, A?@O<>20=V =0 ?>:@0I5==O 

5D5:B82=>ABV C?@02;V==O 2 @V7=8E AD5@0E 1V7=5AC G8 >@30=V70FV9.  

 >45;V 28@>1;5==O ?C1;VG=>-C?@02;V=Aь:8E @VH5=ь. ' :>=B5:ABV 

C?@02;V==O B0 V=H8E >1;0AB59, ?>=OBBO «<>45;ь» <0є 45:V;ь:0 E0@0:B5@8AB8:: 



- 01AB@0:FVO: <>45;ь 4 F5 A?@>I5=5 ?@54AB02;5==O @50;ь=>ABV, O:5 

28:>@8AB>2CєBьAO 4;O 282G5==O G8 0=0;V7C :>=:@5B=>W A8BC0FVW 01> A8AB5<8;  

- ?>OA=5==O: <>45;V 4>72>;ONBь V3=>@C20B8 45O:V 45B0;V, D>:CACNG8Aь =0 

>A=>2=8E 0A?5:B0E ?@>1;5<8 G8 O28I0; 

- A?@>I5==O B0 C7030;ь=5==O: <>45;ь A?@>ICє @50;ь=C A8BC0FVN, 0;5 ?@8 

Fь><C 715@V30є :;NG>2V 5;5<5=B8;  

- ?>OA=5==O: 4>72>;Oє @>7C<VB8 >A=>2=V 70:>=><V@=>ABV B0 270є<>72'O7:8, =5 

70E>?;NNG8 CAV 45B0;V;  

- ?@>3=>7C20==O B0 0=0;V7: <>65 28:>@8AB>2C20B8AO 4;O ?@>3=>7C20==O 

?>254V=:8 A8AB5<8 01> 4;O 0=0;V7C 2?;82C @V7=8E D0:B>@V2;  

- 48=0<V:0 B0 7<V==VABь: <>65 2@0E>2C20B8 G0A>2V 0A?5:B8 B0 7<V==V D0:B>@8 2 

A8AB5<V, I> 4>72>;Oє 2@0E>2C20B8 48=0<V:C A8BC0FV9 B0 040?BC20B8 <>45;ь 4> 

7<V= 2 A5@54>28IV;  

- <0B5<0B8G=5 01> :>=F5?BC0;ь=5 ?@54AB02;5==O: 28@065=0 <0B5<0B8G=8<8 

D>@<C;0<8, 3@0DV:0<8, AE5<0<8 01> :>=F5?BC0;ь=8<8 V45O<8, I> 70157?5GCє 

GVB:VABь B0 B>G=VABь 2 >?8AV 2V4=>A8= <V6 5;5<5=B0<8 A8AB5<8. 

�030;><, <>45;V є ?>BC6=8< V=AB@C<5=B>< 4;O @>7C<V==O B0 28@VH5==O 

@V7=><0=VB=8E 70240=ь C =0CFV, B5E=VFV, C?@02;V==V B0 V=H8E 30;C7OE.  

$>73;O=5<> >A=>2=V <>45;V, O:V =0 =0HC 4C<:C, 4>FV;ь=> 28:>@8AB>2C20B8 

2 ?@>F5AV 28@>1;5==O ?C1;VG=>-C?@02;V=Aь:8E @VH5=ь [29, A. 16 3 18]. 

1.  >45;ь ?@89=OBBO @VH5=ь =0 >A=>2V 40=8E (Data-driven decision making). 

*O <>45;ь 107CєBьAO =0 0=0;VB8FV B0 40=8E, =5>1EV4=8E 4;O 28@>1;5==O 

>1�@C=B>20=8E @VH5=ь (71V@ 40=8E, WE 0=0;V7, 287=0G5==O B@5=4V2 B>I>). 

�8@>1;5==O @VH5=ь =0 >A=>2V 40=8E B0:>6 4>?><030є ?@8A:>@8B8 ?@>F5A8 

?@89=OBBO @VH5=ь, CAC20NG8 =5>1EV4=VABь ?>:;040B8AO =0 V=BCWFVN B0 4>?><030є 

H284:> >@Vє=BC20B8Aь =0 <V=;82V C<>28 [82]. 

� ?C1;VG=><C C?@02;V==V F5 <>6CBь 1CB8 @V7=><0=VB=V AD5@8. !0?@8:;04, 

0=0;V7 5?V45<V>;>3VG=8E 40=8E B0 AB0B8AB8:8 70E2>@N20=>ABV 4;O @>7@>1:8 

5D5:B82=8E AB@0B53V9 1>@>Bь18 7 70E2>@N20==O<8 B0 @503C20==O =0 3>AB@V 

<548G=V ?@>1;5<8; 28:>@8AB0==O 40=8E 7 2V45>A?>AB5@565==O, A>FV0;ь=8E <5@56 



B0 V=H8E 465@5; 4;O 0=0;V7C B0 ?5@5410G5==O :@8<V=0;ь=8E B5=45=FV9 4;O 

?V428I5==O 5D5:B82=>ABV ?@02>>E>@>==8E >@30=V2; 70AB>AC20==O 40=8E ?@> 

704>2>;5=VABь 3@><04O=, 28B@0B8 B0 V=HV ?>:07=8:8 4;O >FV=:8 5D5:B82=>ABV 

<VAF52>3> C?@02;V==O B0 ?@89=OBBO @VH5=ь 4;O ?>;V?H5==O >1A;C3>2C20==O; 

28:>@8AB0==O 40=8E ?@> CA?VH=VABь CG=V2, 2V42V4C20=VABь H:V; B0 28B@0B8 =0 

>A2VBC 4;O @>7@>1:8 ?@>3@0< ?>:@0I5==O =02G0==O B0 @>728B:C >A2VB=VE V=VFV0B82 

B>I>.  

2.  >45;ь C?@02;V==O O:VABN (Total quality management - TQM) 

7>@Vє=B>20=0 =0 4>AO3=5==O 28A>:>W O:>ABV ?@>4C:FVW G8 ?>A;C3 H;OE>< 

2?@>20465==O AB0=40@BV2 B0 ?@0:B8: C 2AVE @V2=OE >@30=V70FVW (AB2>@5==O A8AB5<8 

C?@02;V==O O:VABN, ?>ABV9=5 24>A:>=0;5==O). �0=0 <>45;ь 22060єBьAO 

>@Vє=B>20=>N =0 A?>6820G0 B0 7>A5@546CєBьAO =0 ?>ABV9=><C C4>A:>=0;5==V 

?@>F5AC C?@02;V==O [82]. 

#@8:;040<8 70AB>AC20==O ?@8=F8?V2 Total quality management 2 

?C1;VG=><C C?@02;V==V <>6CBь 1CB8: 24>A:>=0;5==O ?@>F5AV2 ;V:C20==O, 

?V428I5==O O:>ABV <548G=8E ?>A;C3 B0 7<5=H5==O G0AC >GV:C20==O ?0FVє=BV2; 

C4>A:>=0;5==O ?@>F5AV2 <VAь:>3> ?;0=C20==O, 2@0EC20==O 4C<:8 3@><048 B0 

70157?5G5==O 28A>:>W O:>ABV 3@><04Aь:>W V=D@0AB@C:BC@8; ?>;V?H5==O O:>ABV 

>1A;C3>2C20==O 3@><04Aь:>ABV C <C=VF8?0;ь=8E A;C610E, B0:8E O: 

2>4>?>AB0G0==O, 282V7 A<VBBO B0 V=HV :><C=0;ь=V ?>A;C38; 7<5=H5==O B5@<V=V2 

@>73;O4C A?@02 B0 ?V428I5==O 4>2V@8 4> A8AB5<8 NAB8FVW B>I>.  

3.  >45;ь C?@02;V==O ?@>є:B0<8 (Project management) 70157?5GCє 

5D5:B82=5 28:>=0==O ?@>є:BV2, 2@0E>2CNG8 >1<565=V @5AC@A8 (G0A, 1N465B, 

;N48) [66, A. 9 3 53]. 

 >45;ь C?@02;V==O ?@>є:B0<8 2 ?C1;VG=><C C?@02;V==V <>65 A;C3C20B8  

4;O 2?@>20465==O =>28E <548G=8E B5E=>;>3V9, @5:>=AB@C:FVW ;V:0@5=ь 01> 

70?CA:C ?@>3@0< 7 ?>:@0I5==O 3@><04Aь:>3> 74>@>2'O; @>7@>1:8 B0 2?@>20465==O 

V=D>@<0FV9=8E A8AB5< C AD5@V C@O4>2>3> 04<V=VAB@C20==O G8 5;5:B@>==>3> 

C@O4C20==O; 1C4V2=8FB20 4>@V3, <>ABV2 G8 V=H8E >1'є:BV2, I>1 70157?5G8B8 

5D5:B82=89 :>=B@>;ь B5@<V=V2, 1N465BV2 B0 O:>ABV 28:>=0==O @>1VB B>I>.  



*V ?@8:;048 V;NAB@CNBь, O: <>45;ь C?@02;V==O ?@>є:B0<8 <>65 

4>?><030B8 C@O4>28< >@30=V70FVO< 5D5:B82=> 2?@>2046C20B8 ?C1;VG=V 

V=VFV0B828 B0 4>AO30B8 ?>AB02;5=8E FV;59. 

4.  >45;ь C?@02;V==O 7<V=0<8 (Change management) A?@O<>20=0 =0 

5D5:B82=5 2?@>20465==O 7<V= C 2=CB@VH=ь><C A5@54>28IV >@30=V70FVW (0=0;V7 

?>B@518 2 7<V=0E, @>7@>1:0 AB@0B53VW 7<V=, 2?@>20465==O, >FV=:0 @57C;ьB0BV2). 

�2060є<> >4=VєN V7 =09206;82VH89 <>45;59 =0 Aь>3>4=V 2 =04H284:8E A2VB>28E 

7<V=0E B0 2 C<>20E =5287=0G5=>ABV [92, A. 135 3 137]. 

�;>10;ь=> ?@>F5A 28@>1;5==O C?@02;V=Aь:8E @VH5=ь <>6=0 @>7?>4V;8B8 

=0 B@8 25:B>@8: :;0A8G=89, 04<V=VAB@0B82=89 B0 ?>254V=:>289. &5@<V= «<>45;ь» 

?>E>48Bь 2V4 ;0B8=Aь:>3> «modulus», I> >7=0G0є <V@0, <V@8;>, 7@07>:, =>@<0. � 

=0H><C 28?04:C, 4>@5G=> 26820B8 C 7=0G5==V 2 :>=B5:ABV 0;3>@8B<C, ?@>F5AV2, 

O28I (5:A?5@8<5=B) 4;O 4>A;V465==O 2V4B2>@N20=>ABV G8 0=0;V7C ?@>F5AV2 V 

A:;04>28E [137]. 

�4<V=VAB@0B82=0 <>45;ь 28@>1;5==O C?@02;V=Aь:8E @VH5=ь 107CєBьAO =0 

Vє@0@EVG=8E AB@C:BC@0E B0 D>@<0;V7>20=8E ?@>F54C@0E. *59 ?V4EV4 2:;NG0є 2 

A515 ?5@540GC @VH5=ь 2V4 28I>3> @V2=O :5@V2=8FB20 4> 28:>=02FV2, I> <>65 

?@872>48B8 4> H284:>3> 28@VH5==O @CB8==8E 70240=ь. #@>B5, =54>;V:8 

2:;NG0NBь 2V4ACB=VABь 3=CG:>ABV B0 V=VFV0B828 28:>=02FV2, 0 B0:>6 <>6;82C 

2B@0BC :@50B82=>ABV B0 V==>20FV9. !0 =0HC 4C<:C, A0<5 04<V=VAB@0B82=0 <>45;ь 

?5@52060є 2 45@602=8E AB@C:BC@0E.  

!0 2V4<V=C 2V4 45@602=8E AB@C:BC@, ACG0A=89 1V7=5A 28:>@8AB>2Cє B0: 

720=C <>45;ь C?@02;V==O B0;0=B0<8 O: AB@0B53VG=89 ?V4EV4 4> ?@825@B0==O, 

@>728B:C B0 CB@8<0==O 28A>:>:20;VDV:>20=8E B0 >140@>20=8E A?V2@>1VB=8:V2 2 

>@30=V70FVW. *59 ?V4EV4 2:;NG0є 2 A515 V45=B8DV:0FVN B0;0=>28B8E >A>18AB>AB59, 

@>728B>: WE=ь>3> ?>B5=FV0;C B0 AB2>@5==O C<>2 4;O 28A>:>W ?@>4C:B82=>ABV B0 

704>2>;5=>ABV =0 @>1>BV. !54>;V:0<8 <>6CBь 1CB8 A:;04=>IV 2 >FV=FV B0;0=BV2 B0 

:>=:C@5=FVO 70 >1<565=V @5AC@A8. #@>B5, B0:89 ?@8=F8? >@30=V70FVW 4VO;ь=>ABV 

?5@5410G0є V 4>40B:>25 =02G0==O O: 157?5@5@2=89 ?@>F5A. %0<5 4;O ?V4B@8<:8 

B0;0=BV2 ?@0FV2=8:V2, 4;O ?V428I5==O @V2=O 2>;>4V==O V==>20FV9=8<8 B0 



=>2VB=V<8 ?V4E>40<8 70;CG0NBьAO :>CGV, 7 <5B>N 282545==O :>;5:B82C =0 O:VA=> 

=>289 @V25=ь C 2AVE 0A?5:B0E, ?>G8=0NG8 2V4 BV<1V;4V=30, V 4> ?A8E>;>3VG=>3> 

:><D>@BC 2 :>;5:B82V. %B0=>< =0 2023 @V: 206;82VABь ?8B0==O C?@02;V==O 

B0;0=B0<8 AB0є =0 ?5@HV I01;V. *5 7C<>2;5=>, 2 ?5@HC G5@3C, H284:VABN 

V==>20FV9=8E 7<V=, ?>O2>N HBCG=>3> V=B5;5:BC B0 =5>1EV4=VABN @>7H8@5==O 

?C;C B0;0=BV2 B0 2<V=ь.  

#>254V=:>20 <>45;ь 28@>1;5==O C?@02;V=Aь:8E @VH5=ь 0:F5=BCєBьAO =0 

?A8E>;>3VG=8E B0 A>FV0;ь=8E 0A?5:B0E 28@>1;5==O F8E @VH5=ь. �0=89 ?V4EV4 

2@0E>2Cє >A>18ABVABь ;V45@0, 9>3> 270є<>4VN 7 >B>G5==O<, 3@C?>289 2?;82 B0 

5<>FV9=V 0A?5:B8 28@>1;5==O @VH5=ь. !54>;V:0<8 <>6CBь 1CB8 AC1'є:B82=VABь, 

<>6;82V :>=D;V:B8 B0 2?;82 >A>18AB8E C?>4>10=ь =0 @VH5==O, >A:V;ь:8 

>A=>2=>N 2V4<V==VABN 2V4 V=H8E <>45;59 є 2V4ACB=VABь ?>2=>W V=D>@<0FVW I>4> 

A8BC0FVW  28@>1;5==O @VH5==O [1, A. 23 3 24]. 

�;0A8G=0 <>45;ь 28@>1;5==O @VH5==O ?5@5410G0є C73>465==O 4V9 

2V4?>2V4=> 7 5:>=><VG=8<8 ?5@52030<8, V=B5@5A0<8 >1’є:B0. &0:0 <>45;ь є 

=>@<0B82=>N, >A:V;ь:8 2>=0 GVB:> @53;0<5=BCє ?@>F54C@C 28@>1;5==O @VH5==O. 

�W FV==VABь ?>;O30є C A?>=C:0==V 4> 28@>1;5==O @0FV>=0;ь=8E @VH5=ь G5@57 

28:>@8AB0==O :;0A8G=8E ?V4E>4V2. !091V;ьH ?>H8@5=V: ?>1C4>20 45@520 @VH5=ь, 

;V=V9=5 ?@>3@0<C20==O [1, A. 23 3 24]. 

�0 287=0G5==O< A;>2=8:0 45@602=>3> C?@02;V==O, «<>45;V ?@89=OBBO 

@VH5=ь» 3 F5 «A?@>I5=5 2V4>1@065==O @50;ь=>3> A2VBC. #@>F5A ?>1C4>28 <>45;V 

C?@02;V=Aь:>3> @VH5==O E0@0:B5@87CєBьAO A?5F8DVG=8<8 >A>1;82>ABO<8, I> 

70;560Bь 2V4 :>=:@5B=>3> @V2=O Vє@0@EVG=>W A8AB5<8 C?@02;V==O» [43, A. 446]. 

#>1C4>20 1C4ь-O:>W <>45;V є ?@>F5A><, O:89 2:;NG0є V A515 =0ABC?=V 5B0?8:  

- ?>AB0=>2:0 <5B8, FV;V, 70240==O 70 ?@V>@8B5B=8<8 :@>:0<8;  

- 71V@ V=D>@<0FVW B0 0=0;V7;  

- ?@>F5A ?>1C4>28/@>7@>1:8 <>45;V (<0B5<0B8G=V, 3@0DVG=V 01> V=HV 

D>@<0;V7>20=V ?@54AB02;5==O A8AB5<8 G8 ?@>F5AC);  

- 20;V40FVO (?5@52V@:0 ?@028;ь=>ABV B0 5D5:B82=>ABV <>45;V =0 >A=>2V 

@50;ь=8E 40=8E B0 A8BC0FV9); 



- 2?@>20465==O: 22545==O <>45;V 2 ?@0:B8:C B0 28:>@8AB0==O 4;O 

28@>1;5==O C?@02;V=Aь:8E @VH5=ь;  

- >FV=:0 B0 <>48DV:0FVO: ?>ABV9=5 >=>2;5==O B0 040?B0FVO <>45;V =0 

>A=>2V @57C;ьB0BV2, 7<V= C A5@54>28IV B0 ?>B@51 C?@02;V==O; 

*V 5B0?8 <>6CBь 7<V=N20B8AO 2 70;56=>ABV 2V4 :>=:@5B=>3> :>=B5:ABC B0 

70240=ь C?@02;V==O [10, A. 117 3 122]. 

#@>F5A <>45;N20==O 70AB>A>2CєBьAO 2 A8BC0FVOE A:;04=8E ?@>1;5< 2 

C?@02;V==V. "A=>2=>N <5B>N <>45;N20==O є =5>1EV4=VABь 2V4=>A=>3> A?@>I5==O 

>@30=V70FV9=8E ?@>F5AV2 28@>1;5==O C?@02;V=Aь:>3> @VH5==O.  

+0AB> 2 ?@>F5AV 28@>1;5==O C?@02;V=Aь:8E @VH5=ь B0:>6 70AB>A>2CєBьAO 

<>45;ь V<VB0FV9=>3> <>45;N20==O, I> 4>72>;Oє 0=0;V7C20B8 2?;82 @V7=8E 

D0:B>@V2 B0 AB@0B53V9 =0 48=0<V:C A8AB5<8. �>=0 <>65 1CB8 28:>@8AB0=0 4;O 

5:A?5@8<5=BC20==O 7 @V7=8<8 AF5=0@VO<8 B0 20@V0=B0<8 28@>1;5==O ?C1;VG=>-

C?@02;V=Aь:8E @VH5=ь, I>1 ?5@5410G8B8 <>6;82V =0A;V4:8 ?@89=OB8E @VH5=ь. 

*59 ?V4EV4 4>72>;Oє >FV=N20B8 0;ьB5@=0B828, 287=0G0B8 >?B8<0;ь=V AB@0B53VW B0 

@>7C<VB8, O: A8AB5<0 @503Cє =0 7<V=8. �>=0 >A>1;82> :>@8A=0 2 C<>20E A:;04=8E 

B0 48=0<VG=8E A5@54>28I, 45 V<VB0FV9=V <>45;V <>6CBь 2V4B2>@N20B8 @50;ь=V 

C<>28 7 28A>:>N B>G=VABN.  >45;ь V<VB0FV9=>3> <>45;N20==O <>65 A;C68B8 

V=AB@C<5=B>< 4;O CB>G=5==O AB@0B53V9 C?@02;V==O B0 ?@89=OBBO >1�@C=B>20=8E 

@VH5=ь =0 >A=>2V A8AB5<=>3> 0=0;V7C [99, A. 113 3 118]. 

$>73;O=5<> ?@8:;04 <>45;V V<VB0FV9=>3> <>45;N20==O 2 :>=B5:ABV 

C?@02;V==O :@87>28<8 A8BC0FVO<8, =0?@8:;04, ?@8@>4=8<8 ;8E0<8 G8 

5?V45<VO<8. 

З484K4: 

"FV=8B8 5D5:B82=VABь @V7=8E AB@0B53V9 520:C0FVW =0A5;5==O ?V4 G0A 

?@8@>4=>3> ;8E0 (=0?@8:;04, ?>25=V G8 75<;5B@CAC). 

 >45;ь V<VB0FV9=>3> <>45;N20==O: 

- �<V==V @VH5==O: H;OE8 520:C0FVW, <VAFO 4;O B8<G0A>2>3> ?@8BC;:C, 

AB@0B53VW :><C=V:0FVW B0 V=AB@C:FVW 4;O =0A5;5==O. 



- (C=:FVO >1'є:B82C: <V=V<V7C20B8 G0A 520:C0FVW, <0:A8<V7C20B8 ?>:@8BBO 

=0A5;5==O, <V=V<V7C20B8 :V;ь:VABь B@02<>20=8E. 

- "1<565==O: @5AC@A8 4;O 520:C0FVW, :0?0F8B5B (A?@><>6=VABь) B8<G0A>28E 

?@8BC;:V2, :V;ь:VABь B@0=A?>@B=8E 70A>1V2 B>I>. 

 >45;ь <>65 V<VBC20B8 @50:FVN =0A5;5==O =0 520:C0FV9=V V=AB@C:FVW, 

2@0E>2C20B8 48=0<V:C B@0=A?>@B=>3> @CEC, B0 270є<>4VN 7 V=D@0AB@C:BC@>N B0 

@5AC@A0<8. *5 4>72>;Oє C?@02;V=FO< 287=0G8B8 >?B8<0;ь=V AB@0B53VW 520:C0FVW B0 

?V43>B>2:8 4> :@87>28E A8BC0FV9. �=0;V7 @57C;ьB0BV2 V<VB0FV9=>W <>45;V <>65 

A;C68B8 >A=>2>N 4;O @>7@>1:8 5D5:B82=8E ?;0=V2 28@>1;5==O C?@02;V=Aь:8E 

@VH5=ь 2 C<>20E 5:AB@5=8E 4V9.  

 >45;ь ;V=V9=>3> ?@>3@0<C20==O - F5 <0B5<0B8G=0 B5E=V:0, O:0 

70AB>A>2CєBьAO 4;O ?V4A8;5==O 5D5:B82=>ABV ?@>F5AC 28@>1;5==O C?@02;V=Aь:8E 

@VH5=ь 2 C<>20E >1<565=ь. �>=0 2:07Cє =0 B5, O: ?>;V?H8B8 (<0:A8<V7C20B8 G8 

<V=V<V7C20B8) ;V=V9=C DC=:FVN >1'є:B82C, O:0 70;568Bь 2V4 @V7=8E 7<V==8E. 

' 28@>1=8GV9 AD5@V G8 C?@02;V=Aь:8E ?8B0==OE, <>45;ь ;V=V9=>3> 

?@>3@0<C20==O <>65 1CB8 28:>@8AB0=0 4;O >?B8<V70FVW 28@>1=8G8E ?@>F5AV2, 

@>7?>4V;C @5AC@AV2, ?;0=C20==O 28@>1=8G8E ?>B>:V2 B>I>. �>=0 ?5@5410G0є 

>1<565==O B0 C<>28, B0:V O: 1N465B=V >1<565==O G8 :V;ь:VA=V >1<565==O 

70A>1V2, I>1 7=09B8 >?B8<0;ь=5 @VH5==O 4;O 4>AO3=5==O ?>AB02;5=>W <5B8 [36, A. 

15 3 23]. 

"4=8< V7 ?@8:;04V2 28:>@8AB0==O ;V=V9=>3> ?@>3@0<C20==O 2 ?C1;VG=><C 

C?@02;V==V <>65 1CB8 >?B8<V70FVO @>7?>4V;C 1N465B=8E @5AC@AV2 <V6 @V7=8<8 

?@>3@0<0<8 G8 ?@>є:B0<8. $>73;O=5<> ?@8:;04 C?@02;V==O A>FV0;ь=8<8 

?>A;C30<8. 

З484K4: 

�>?CAB8<>, C <C=VF8?0;VB5BV є >1<565=89 1N465B 4;O A>FV0;ь=8E ?>A;C3, 

B0:8E O: >A2VB0, >E>@>=0 74>@>2'O B0 4>?><>30 <0;>70157?5G5=8< AV<'O<.  5B0 - 

<0:A8<V7C20B8 A>FV0;ь=89 2?;82 ?@8 >1<565=><C 1N465BV. 

 >45;ь ;V=V9=>3> ?@>3@0<C20==O: 

- 7<V==V @VH5==O: 287=0G8B8 >1AO3 DV=0=AC20==O 4;O :>6=>W ?@>3@0<8. 



- DC=:FVO >1'є:B82C: <0:A8<V7C20B8 AC:C?=89 A>FV0;ь=89 2?;82 

(=0?@8:;04, :V;ь:VABь 4VB59, O:V >B@8<CNBь >A2VBC, :V;ь:VABь >B@8<C20GV2 

<548G=>W 4>?><>38 B0 V=.). 

- "1<565==O: >1<565==O 70A>1V2 (1N465B=V >1<565==O), >1AO3 4>ABC?=8E 

@5AC@AV2 4;O :>6=>W ?@>3@0<8, >1<565==O =0 :V;ь:VABь ;N459, O:V <>6CBь 1CB8 

>1A;C3>20=V B>I>. 

&0:0 <>45;ь <>65 4>?><>3B8 C?@02;V=FO< 287=0G8B8 >?B8<0;ь=89 

@>7?>4V; 1N465BC, <0:A8<V7CNG8 ACA?V;ь=C :>@8ABь B0 704>2>;ь=ONG8 ?>B@518 

3@><04O= ?@8 >1<565=8E @5AC@A0E. 

#@8:;040<8 <>45;V C?@02;V==O 7<V=0<8 2 ?C1;VG=><C C?@02;V==V є: =>2V 

B5E=>;>3VW B0 F8D@>2V V=VFV0B828 C @>1>BV C@O4>28E >@30=V2; >?B8<V70FVO 

1N@>:@0B8G=8E ?@>F5AV2 C 45@602=8E CAB0=>20E 7 <5B>N ?>;V?H5==O 

5D5:B82=>ABV B0 7<5=H5==O 70B@8<>: B0 ?0?5@>2>3> >1V3C; B@0=AD>@<0FVW 

5=5@35B8G=>3> A5:B>@C, 7>:@5<0 ?5@5EV4 4> 2V4=>2;N20=8E 465@5; 5=5@3VW B0 

?V428I5==O 5=5@3>5D5:B82=>ABV 7 >3;O4C =0 2V9Aь:>2V =0?048 =0 5=5@3>A8AB5<C 

':@0W=8; ?@>2545==O @5>@30=V70FVW, ?5@53;O4C AB@C:BC@8 B0 DC=:FV9 45@602=8E 

A;C61 7 <5B>N ?V428I5==O 5D5:B82=>ABV B0 70157?5G5==O 2V4?>2V4=>ABV ?>B@510< 

ACG0A=>3> ACA?V;ьAB20.  

 >45;ь V=:@5<5=B0;ь=>3> ?@>F5AC 28@>1;5==O ?C1;VG=>-C?@02;V=Aь:>3> 

@VH5==O. !0C:>2FV C=V25@A8B5BC  0:3V;;0 2  >=@50;V �.  V=F15@3 7 :>;530<8 

<0;8 =0 <5BV ?@>A;V4:C20B8 25Aь ?@>F5A 28@>1;5==O C?@02;V=Aь:>3> @VH5==O 7 

@V7=8E B>G>: 7>@C 2 >@30=V70FVW. �>A;V4=8:8 V45=B8DV:C20;8 25 @VH5=ь B0 

28>:@5<8;8 <>6;82V ?@>1;5<8, B@C4=>IV G8 =N0=A8 2V4 ?5@H>3> 5B0?C: >FV=:8 

A8BC0FVW 4> @50;V70FVW @VH5==O. �><0=40 =0C:>2FV2 7>A5@546C20;0 A2>N C203C =5 

=0 ?>;VB8G=V G8 A>FV0;ь=V 0A?5:B8 ?@>F5AC 28@>1;5==O C?@02;V=Aь:8E @VH5=ь, 0 

A0<5 =0 0;3>@8B< B0 AB@C:BC@=C ?>A;V4>2=VABь 4V9. �0 B25@465==O< �.  V=F15@30 

?@>F5A 28@>1;5==O C?@02;V=Aь:>3> @VH5==O ?@>E>48Bь 206;82V B>G:8. !0 :>6=V9 

FV9 B>GFV (5B0?V) 2 C?@02;V=FO <>6CBь 28=8:=CB8 10@'є@8. /: BV;ь:8 FV 10@'є@8 

28=8:;8, F8:; 22060єBьAO ?5@5@20=8<. �8@VH5==O ?@>1;5<, O:V 28=8:;8, 

?5@5410G0є B5, I> >@30=V70FVO ?>28==0 ?>25@=CB8AO 4> ?>?5@54=ь>3> @VH5==O V 



?>2B>@8B8 F8:;, =0<030NG8Aь ?@8 Fь><C 7<V=8B8 ?V4E>48 B0 0;3>@8B<8 4V9 [127, 

A. 42 3 89].  

#>HC:8 =>28E ?V4E>4V2 4> CAC=5==O 10@’є@V2 V є B>G:>N @>ABC >@30=V70FVW, 

:>;5:B82C. (V=0;ь=89 5B0? @50;V70FVW C?@02;V=Aь:>3> @VH5==O <>65 ?>;O@=> 

2V4@V7=OB8Aь 2V4 ?5@H 70?;0=>20=8E. �.  V=F15@3 ?@0FN202 A0<5 =04 

?>254V=:>28<8 0A?5:B0<8 28@>1;5==O C?@02;V=Aь:8E @VH5=ь B0 28>:@5<82 10 

@>;59 :5@V2=8:0 B0 ?>254V=:>28E >A>1;82>AB59: =><V=0;ь=89 3>;>20, ;V45@, 

72'O7CNG0 ;0=:0, A?>AB5@V30G, @>7?>2AN46C20G, >@0B>@, ?V4?@8є<5Fь, 

?@81>@:C20G :>=D;V:BV2 V ?@>1;5<, @>7?>@O4G89 @5AC@A0<8, ?0@;0<5=B5@ [127, A. 

31 3 125]. 

�V A2>3> 1>:C <8 707=0G8<>, I> @>;V B0 ?>254V=:8 :;NG>28E CG0A=8:V2 2 

>@30=V70FVW, O:V 15@CBь CG0ABь C 28@>1;5==V ?C1;VG=>-C?@02;V=Aь:>3> @VH5==O,  

<>6CBь ACBBє2> 2?;820B8 =0 C?@02;V=Aь:V @VH5==O. "Aь :V;ь:0 0A?5:BV2, O:V <8 

@5:><5=4Cє<> B0:>6 2@0E>2C20B8: ;V45@AB2> (;V45@Aь:V @8A8 B0 AB8;ь 

:5@V2=8FB20 <>6CBь 287=0G0B8 B>= C ?@89=OBBV @VH5=ь. �V45@8, O:V AB8<C;NNBь 

V==>20FVW B0 2V4:@8BV 4> 4C<>: A2>єW :><0=48, <>6CBь A?@8OB8 B2>@G><C ?@>F5AC 

28@>1;5==O @VH5=ь); :><C=V:0FVO (5D5:B82=0 :><C=V:0FVO <V6 @V7=8<8 @V2=O<8 

B0 45?0@B0<5=B0<8 <>65 ?>;53H8B8 @>7C<V==O A8BC0FVW V 4>?><>3B8 2 C=8:=5==V 

:>=D;V:BV2 ?@8 28@>1;5==V @VH5=ь); @>;ь 5:A?5@BV2 (@>;ь D0EV2FV2 C ?@>F5AV 

28@>1;5==O @VH5=ь <>65 287=0G0B8 203><VABь B5E=VG=8E G8 D0E>28E 0A?5:BV2 C 

@VH5==OE); :>@?>@0B82=0 :C;ьBC@0 (728G0W, FV==>ABV B0 ?V4E>48, O:V ?0=CNBь 2 

>@30=V70FVW, <>6CBь 287=0G0B8, O:V @VH5==O 22060NBьAO ?@89=OB=8<8 01> 

2V4?>2V4=8<8); 3@C?>289 2?;82 (3@C?>289 ?@>F5A B0 270є<>4VO <V6 G;5=0<8 

:><0=48 <>6CBь 2?;820B8 =0 B5, O: @VH5==O ?@89<0NBьAO, V =0 @V25=ь 

270є<>@>7C<V==O); ?@89=OBBO @878:C (AE8;ь=VABь 4> @878:C G8 9>3> C=8:0==O 

B0:>6 <>65 287=0G0B8 E0@0:B5@ C?@02;V=Aь:8E @VH5=ь). 

$>7C<V==O @>;59 V 2@0EC20==O @V7=8E ?>254V=:>28E G8==8:V2 4>72>;Oє 

:5@V2=8:0< 040?BC20B8 ?V4EV4 4> C?@02;V=Aь:>3> 28@>1;5==O @VH5=ь B0 >1@0==O 

5D5:B82=8E <5B>4V2 B0 <>45;59 4;O 4>AO3=5==O :@0I8E @57C;ьB0BV2. 



�8I5707=0G5=V <>45;V є 45:V;ь:><0 ?@8:;040<8. �>6=0 >@30=V70FVO, 

45@602=89 A5:B>@ <>65 28:>@8AB>2C20B8 :><1V=0FVN @V7=8E <>45;59 2 

70;56=>ABV 2V4 A2>WE ?>B@51 V 70240=ь.  >45;V 28@>1;5==O C?@02;V=Aь:8E @VH5=ь 

A;C3CNBь 4;O A8AB5<0B870FVW ?@>F5AC 281>@C :@0I>3> 20@V0=BC 4VW.  

#>70 <>45;O<8 VA=CNBь @V7=><0=VB=V <5B>48 28@>1;5==O C?@02;V=Aь:8E 

@VH5=ь, O:V 287=0G0NBьAO :>=:@5B=8<8 ?>B@510<8 B0 >A>1;82>ABO<8. 

�><1V=C20==O <>45;59 B0 <5B>4V2 =040є :5@V2=8FB2C H8@>:89 A?5:B@ 

V=AB@C<5=BV2 4;O 5D5:B82=>3> B0 >1�@C=B>20=>3> 28@>1;5==O AB@0B53VG=8E B0 

>?5@0B82=8E @VH5=ь. !86G5 =0<8 @>73;O=CB> >A=>2=V <5B>48 28@>1;5==O 

?C1;VG=>-C?@02;V=Aь:8E @VH5=ь.  

 5B>48 28@>1;5==O ?C1;VG=>-C?@02;V=Aь:8E @VH5=ь. #>A8;8B8 ?@>F5A 

28@>1;5==O C?@02;V=Aь:8E @VH5=ь A?@8Oє =87:0 @0FV>=0;ь=8E <5B>4V2. �0 

287=0G5==O< A;>2=8:0 45@602=>3> C?@02;V==O «<5B>4 3 AC:C?=VABь ?@89><V2 

(>?5@0FV9) ?@0:B8G=>3> B0 B5>@5B8G=>3> A?@89=OBBO 9 ?V7=0==O (70A2>є==O) O28I 

?@8@>48 B0 ACA?V;ь=>3> 68BBO, I> 70AB>A>2CєBьAO 2 O:V9-=51C4ь 30;C7V 4VO;ь=>ABV 

(=0CFV, 28@>1=8FB2V)» [43, A. 386].  

 5B>48 C?@02;V=Aь:8E @VH5=ь 2:;NG0NBь 2 A515 :V;ь:0 :;NG>28E ?V4E>4V2. 

 !0 ?5@H><C 5B0?V ?@>2>48BьAO 0=0;V7 A8BC0FVW, 2:;NG0NG8 71V@ B0 >FV=:C 

V=D>@<0FVW. #>BV< D>@<CNBьAO 0;ьB5@=0B828 @VH5=ь. !0ABC?=89 :@>: - 281V@ 

>?B8<0;ь=>3> 20@V0=BC, 2@0E>2CNG8 @878:8 B0 :>@8ABь. #VA;O Fь>3> AB2>@NєBьAO 

?;0= 4V9 4;O 2?@>20465==O >1@0=>3> @VH5==O, 9>3> 28:>=0==O B0 <>=VB>@8=3 

@57C;ьB0BV2. �;NG>25 7=0G5==O <0є A8AB5<=89 B0 AB@0B53VG=89 ?V4EV4 4> 

C?@02;V==O @VH5==O<8 4;O 4>AO3=5==O ?>AB02;5=8E FV;59. 

&>1B>, 20@V0=B8 281>@C 5D5:B82=>3> <5B>4C 28@>1;5==O @VH5==O 70;568Bь 

2V4 A8BC0FVW, I> A:;0;0Aь, =0O2=8E @5AC@AV2, :V;ь:>ABV <>6;828E 20@V0=BV2 4V9, 

<0AHB01V2, 702’O7:V2, ?@8G8= B0 =0A;V4:V2 B>I>.  

�7 =09?>H8@5=VH8E <5B>4V2, O:89 H8@>:> 28:>@8AB>2CєBьAO 2 ?@0:B8FV 

AD5@8 ?C1;VG=>3> C?@02;V==O є 0=0;V7 SWOT, O:89 4>?><030є 287=0G8B8 A8;ь=V V 

A;01:V AB>@>=8 >@30=V70FVW, 0 B0:>6 <>6;82>ABV V 703@>78 7>2=VH=ь>3> 

A5@54>28I0. �=H89 <5B>4 - F5 45@52> @VH5=ь, O:89 4>?><030є 287=0G8B8 @V7=V 



0;ьB5@=0B828 B0 >FV=8B8 WE =0A;V4:8. �@V< B>3> є <5B>48, O:V 107CNBьAO =0 

<0B5<0B8G=8E <>45;OE, B0:V O: ;V=V9=5 ?@>3@0<C20==O 01> <5B>48 >?B8<V70FVW.  

SWOT-0=0;V7 є ?>BC6=8< V=AB@C<5=B>< 4;O 70157?5G5==O ?@>F5AC 

28@>1;5==O C?@02;V=Aь:8E @VH5=ь. $>73;O=5<> 9>3> 70AB>AC20==O =0 ?@8:;04V 

?C1;VG=>3> C?@02;V==O. SWOT-0=0;V7 2:;NG0є 2 A515 0=0;V7 2=CB@VH=VE A8;ь=8E 

V A;01:8E AB>@V= (Strengths and Weaknesses) >@30=V70FVW, 0 B0:>6 7>2=VH=VE 

<>6;82>AB59 V 703@>7 (Opportunities and Threats) 7>2=VH=ь>3> A5@54>28I0.  

1. %8;ь=V AB>@>=8 (Strengths): @>73;O=5<> ?C1;VG=5 C?@02;V==O. 

 /:V >A>1;82V A8;ь=V AB>@>=8 2 =ь><C <>6CBь 1CB8?  

!0?@8:;04, F5 <>65 1CB8 =0O2=VABь :20;VDV:>20=8E :04@V2, 5D5:B82=0 

A8AB5<0 2=CB@VH=ь>3> :>=B@>;N, A8;ь=0 ?>;VB8G=0 ?V4B@8<:0 B>I>.  

2. %;01:V AB>@>=8 (Weaknesses): F5 <>65 1CB8, =0?@8:;04, =54>AB0B=O 

?@>7>@VABь ?@>F5AV2, 1N@>:@0B8G=VABь, =54>AB0B=O :>>@48=0FVO <V6 @V7=8<8 

2V4><AB20<8 B>I>.  

3.  >6;82>ABV (Opportunities): =>2V B5E=>;>3VW, 7<V=8 2 70:>=>402AB2V, 

<V6=0@>4=V A?V2@>1VB=8FB2> B>I>.  

4. �03@>78 (Threats): 4>A;V46CNBьAO 7>2=VH=V D0:B>@8, O:V <>6CBь 

=530B82=> 2?;8=CB8 =0 ?1;VG=5 C?@02;V==O. "Aь :V;ь:0 <>6;828E 703@>7, O:V 

<>6CBь 1CB8 2@0E>20=V: 5:>=><VG=V 703@>78: (5:>=><VG=V :@878, 7<V=8 2 A2VB>28E 

@8=:>28E C<>20E, 7@>AB0==O 157@>1VBBO 01> 7<5=H5==O 1N465B=8E 0A83=C20=ь). 

�AV FV D0:B>@8 <>6CBь 2?;8=CB8 =0 DV=0=A>2C ABV9:VABь ?C1;VG=>3> C?@02;V==O); 

?>;VB8G=V 703@>78: (7<V=8 2 ?>;VB8G=><C ;0=4H0DBV, 7<V=0 C@O4C, ?>;VB8G=0 

=5AB01V;ь=VABь 01> :>=D;V:B8); B5E=>;>3VG=V 703@>78 (B5E=>;>3VG=V 7<V=8, O:V 

28<030NBь 040?B0FVW B0 V=25AB8FV9 C =>2V B5E=>;>3VW); A>FV0;ь=V 703@>78: (7<V=8 2 

ACA?V;ь=8E =0AB@>OE, 45<>3@0DVG=V 7<V=8 01> A>FV0;ь=V :>=D;V:B8).  

"4=8< V7 =09?>H8@5=VH8E <5B>4V2 28@>1;5==O C?@02;V=Aь:8E @VH5=ь 3 F5 
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>@Vє=B>20=V =0 :>=:@5B=V FV;V @>728B:C.  
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